Explanation on how multi-agencies work together in supporting children, young people and families. 
Introduction
This assignment will discuss the nature of multi-agencies, what they do and how service provider’s work in partnership with one another to provide the best service and care for each child, young person and families with additional needs.  There are many factors that can cause children, young people and families to need extra support from multi-agencies services, some examples of this will be shown throughout this assignment and what kind of structures are implemented to prevent further challenges occurring. Policies and procedures, how equality became part of our society and we strive to maintain a high standard protecting children, young people and families, giving awareness of the rights and also the opportunities that can be experienced with support from the appropriate services.   
Multi-agencies were put together by the government and have been around since the 1830’s the service is to safeguard and provide children and young people who need the extra support and to ensure that they have the correct professionals around them. 
Mentioned by Flynn and Starns (2004) in 2001 labour government looks at ways of improving the framework for assessments and improving the lives of disadvantaged and venerable children through a range of initiatives and partnerships with voluntary and private sectors, the government has also stated that they are committed to improving the provision of services to local communities by providing fast and quality service in a systematic way.  The principles of having the framework assessments are ensure equality and opportunity, strength building as well as identifying difficulties, services and actions provided by the panel, inter-agency assessments and the provision of services. The framework is mainly centred on the child and their needs but also looks to improve the lives of their family within a community setting. Helping families help themselves gives more opportunities for improving the lives of children and family members. The concept of the assessment is that there is a continuing process in working alongside the children and families to ensure positive progression.  
 This frame work was created to reduce the number of children and young people not receiving the correct support. According to Gasper (2010) the framework it is a revolutionary change, in the way that the multi-agencies are there to work together in a non-judgemental way and have an open approach attitude that will effectively help form policies and practice that will value everyone’s involvement.  There are three different ways that multi-agencies provide their services: 
· Multi-agency panel: panel members are still based and employed by their agencies but have been selected to be a member of the panel, the panel is made up of different practitioners (education, health, social care and youth justice) all panel members agree to meet up on a regular basis to discuss with other service providers the best plan of action and support to offer individuals. The key workers will carry out the case load while the panel has to decide on what form of action to take. There are many pros and cons to having a multi-agency panel. The benefits of being involved within the panel is that all practitioners stay totally involved and know what is happening within the panel and their own agencies, by having a range of different practitioners gives the panel  different experiences of how others work and practice. The downside of having a multi-agency panel can be the absent amount of contact between the practitioners which could potentially make it hard to have a good outcome. Due to the inadequate time the panel does not get to spend enough time to carry out their case loads and continue with their professional responsibilities. These panel meetings take long periods of time to go through and conclude an outcome.
· [bookmark: _GoBack]Multi-agency teams: multi-agency teams are recruited in a less formal manner than a panel would be. The team is normally lead by a line manager, like the multi-agency panel it is made up of the same professionals who would interact with a range of individuals, e.g. groups, family and the whole school. There are many benefits as there are challenges for the multi-agency teams. They deliver a good sense of co-working relationships, they share skills and knowledge, and communication skills are very direct and upfront. It makes it easier to carry out preventions and early intervention programs. 
· Integrated service: are usually delivered in a school or an early years setting. The way that staff addresses situations is done in a coordinated way that meets the needs of the service users.  There will be a strict relationship between the home agency and the multi-agency service; this will include the basis on which staff are employed. This is all set out by the Service Level Agreement (SLAs). The manager is a staff member from a school setting or an early years setting. Normally headteachers or someone who has been recruited externally will take that leadership role. Many positives that follow the other two examples are that there are more opportunities to address issues without having a stigma attached to it.  It has proven successful that co-working and cross-fertilisation of skills linked between all agencies work in a positive way. More opportunities for staff to gain personal development training within their work place. Some of the challenges that may appear would require fresh thinking around the concept of the setting. Staffing issues with the level of responsibility and the different levels of pay. Lancashire County Council (2015) 
The purpose of multi-agency work is to bring different practitioners from different sectors to collaborate with one another to work with and support children, young people and families who need additional support. By working this way enables children, young people and families to receive the appropriate support that they need. All agencies that are involved will work together to help improve their lives and will address their needs effectively and efficiently. Multi-agency workers don’t always connect with one another in one mode there are several ways that they connect, some may meet up in the same place and discuss, and others may connect virtually. The purpose of them connecting is to discuss between themselves the best plan of action, targets and coordinated interventions for each child/young person or family, and also to share the responsibility for each case. Multi-agency working can involve those whose job brings them in contact with children/young people and families. Examples would include – education, early years, youth worker, police youth justice, social workers and health professionals.  Due to fact that each child and young person’s case is never the same the structure of the multi-agency team will differ from case to case.  It is vital that all professionals have their own specialist’s skills and expertise to give input in the best way to help the child/young person or families. 
The new ethos better known as “partnership working” is designed to improve the complex situation of children, young people and families. Partnership working is organised to share resources and responsibilities, to involve all service users in planning and targets but to be created in a fast and cost effective way. A very cost effective and very beneficial system to all practitioners is called MASH. MASH (multi-agency safeguarding hub) is a system where all agencies have to document any information about the service users, any disclosures made and other concerns. They main concept of this is the sharing of information between others, decision making and coordinated interventions. Mentioned by the Home Office (2014) all services that should be involved are those who work closely with children, young people and families. As stated earlier (social care, police, health, education, Housing, probation and youth offending services). For any partnership to work communication is vital. Both actions and words between workers, workers and children and workers with parents/carers need to be based on trust and have an understanding for the relationship to grow. 
Multi-agency organisations that are involved with safeguarding and maintaining additional supports to better futures for children, young people and families are as follows: 
· Barnardos
· Exchange Counselling service 
· Team around the family 
· New Pathways 
· Community First 
· Family Partnership Team 
· Scamps 
· Play Team 
· Tenancy Support 
· The Street Project 
· Topic House 
· Hope Project 
· CBSA (children with social/behavioural problems) 
· Assisted Child Care Places 
· Adventure Challenge Service 
· CAHMS 
· LAC, CIN, CP 
Section 11 of the Children’s Act 2004 all organisations that are involved with children who are in need should be accountable for safeguarding and promote the welfare of the child/young person. Working Together to Safeguard Children (2013). 
Sure Start is just one of the schemes that were introduced to help engineer improvements to children’s lives and the communities. The programme was designed to help “people gain control of their own lives, and power in local decision-making about their neighbourhood.” Anning & Ball (2008) p45: Sure start communities are well established in areas where deprivation and ethnic minority is high and where there is need for support.  The local government’s initiatives were to improve the standards of the features in and around the area, these included better housing and living conditions, health care, education and training opportunities for families who were in the support system. The project also had an importance for parenting young children domestically or as a career, the aim is to promote young children and their potential as they are the future generation and communities. Teaching children from young a good standard of living and education will help prevent further deprivation and poor living will teach and give an understanding of healthy relationships which will decrease the average amount of domestic abuse. “The link between poverty and minority ethnic status reflects high unemployment levels, racism and discrimination in the selection of people for jobs or redundancy, greater likelihood of being in low-paid work; difficulties in accessing welfare services, including benefits; and restrictions on state financial help for refugees and asylum-seekers.”Anning & Ball (2008)p49. Early intervention and The Children’s right acts are a huge focus on all local authorities and schools, teaching the children and making them aware of their rights is the tool to bettering our society. There are two National Curriculum Aims to be followed in schools, the aim is for all schools should provide opportunities to all pupils to learn and achieve and the other is to promote morals, social and cultural development and prepare all pupils for opportunities, responsibility and life experiences. Jones etal (2008) 
Priminister quote about safeguarding FIND IT!!!! 
Policies – ‘ a policy is a plan or a course of action defined by a government, political party, or organisation, intended to influence and determine decisions and actions’ Edmond and Price (2012):p14  a policy is introduced to give direction within the framework and push into practice. The policies may be:
· Aspirational - a preliminary report which has been drawn up by government for discussions, this would be considered as a ‘Green Paper’ which may be followed by a ‘White Paper’ this paper would include an authorities report or guide that strives to solving problems which gives an introduction into the legislations. 
· Strategic - setting out planned actions including funding commitments and the standards that are set for children and young people.
· Legislative – a law that is protected in the Act of Parliament: Education Reform Act, 1988. Edmond and Price, (2012) 
In the William Beveridge report 1942, he states about fairness of children, young people and society within Britain. His report raised concerns and prospects of the education reforms, housing, unemployment, healthcare and those living in poverty. He fought for equality during and after the war, due to the hardship people faced during the war and after; people living in poverty and poor conditions didn’t receive much support and was not thought after. Reports sent out to parliament was seen to be “Ambitious” (William Beveridge Report 1942) cited blognationalarchives.gov.uk but having said that the report was parliament committed to considering the report and improving on social insurance, ie; living standards, education and employment. The contribution on building a fair society continues making sure that all social policies, and welfare provisions continue to aim high in addressing social equality.  The UNCRC influences the children to have the right to speak out if they feel that an adult is not making the right decision, the article reinforces this by having school councils, youth parliament which will give them a voice to speak of any concerns. Policies are not just seen to be a national structure but is seen internationally the majority countries from around the world are part of The United Convention on the Rights of the Child (UNICEF) the framework that was set out globally to protect the fundamental rights of the children’s and young people’s survival. The importance from these polices set and practiced within local authorities and schools have a great impact and will constantly grow into newer policies and new initiatives that will benefit children and attainment.   
Conclusion 
Working through all of the information researched it is very satisfying to see that local authorities are doing their best in providing legislations, proposals and projects to try and improve the living standards and the rights for those who are in need to acquire a good standard of learning and opportunity. The rights of children and young people and the support that is available to them is proving promising for the future, multi-agencies are working hard with each other and the service users to give the additional support that is needed within the education settings and outside. As stated earlier this kind of relationship can only be built on trust and having an understanding of what the service provides and how it promotes it’s non-judgemental attitude to supporting families and children, There are many barriers that have arisen through the period of time that the multi-agency was introduced, many of these have been overcome but there are many more that need attention in order to achieved the end outcome set by the team of multi-agencies and governments.  However one main factor and barrier that can have the most damaging effect and impact on children, young people, families, schools and the multi-agency services is funding.  There is clearly a lack of funding within the education sector and also the multi-agencies that are employed internally and privately. Without the funding jobs are cut within those agencies and in school which impacts the efficiency of the support that is given to those who are in need. Improvements cannot be made to regenerating communities and the standard of living and learning will start to fall and decrease.   
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expected at his age, but equally importantly prevents the child from developing negative behaviours consequent to the developmental issues faced by him or her.
An important social factor that impedes the detection and management of children with developmental disabilities is the widely prevalent attitude that since the child will sooner or later catch up; there is no cause for worry and therefore no need for intervention. Many... 
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