UK Police England and Wales
This report will critically evaluate management theories classic and modern in relevant to organization values and beliefs. The subject of this report is United Kingdom police. United Kingdom police believed Impartiality, transparency, public service and Integrity.  All those values are link to Cod of Ethic which is A Code of Practice for the Principles and Standards of Professional Behaviour for the Policing Profession of England and Wales. 
“The aim of this Code of Ethics is to support each member of the policing profession to deliver the highest professional standards in their service to the public” Ethical behaviour is based on values, beliefs, attitudes and information that influence the decisions of each person. Every day of the week, everyone in the police department has to make tough decisions and complicated choices. Police must state clearly the ethical values that they intend to direct decisions, whatever the context, and need to be explicit on what happens if those standards are not met. .”( Code of Ethics 2014) UK police state that according to south wales police they saying  that “To be proud, professional and positive in everything we do.” And they value that they are positive and professional with everything they do. (South wales police) In dyfed-powys police they mostly value fair and selfless. They are respectful, honest and open. They work together to provide a recognizable and available first-class service to ensure that our communities stay protected. They are going to be there when the public needs them and they are going to behave with fairness and integrity in everything they do. To work effectively to provide a recognizable and available first-class service to ensure that our communities stay protected. We're going to be there when the public needs us and we're going to behave with fairness and integrity in everything we do. ( dyfed-powys police). The Northamptonshire Police will provide an excellent police service, placing the public needs first in everything they do, and thus promoting healthier, more secure and sustainability in community development. Their mission is “Fighting Crime, Protecting People”. Any person who works for the police force must be truthful and ethical. The public wants the officers to do the right things at the right manner. It would help to do this by basing actions and decisions on a collection of police standards. The Code of Ethics describes a set of principles focused on 'fairness' and 'respect,' as research has shown that they are essential to preserving and improving public trust in the police force. (Northamptonshire Police)
1.1 Max Weber 
United Kingdom Police is based on strict structure and chain of command. And the best way of describe how Police as organization is manage will be the classic theory of management. This theory was put forward by German sociologist Max Weber, and this theory is often referred to as Weber's Bureaucracy Theory. In 1947, he developed this theory and called it Theory of the Social and Economic Organization. The primary focus of his theory will be on the organizational structure. He concentrated on breaking the company into hierarchies and on maintaining clear lines of authority and control. It implies that the company should develop detailed and accurate policies and procedures to execute pre-planned duties. He thought that Western culture was going from "Wertrational" to "Zweckational." It means value-driven thought to technocratic thinking. He thinks that society is evolving to pursue a technological outcome at the expense of humanistic material. He assumes that the worker should respect the right of managers to guide tasks regulated by the rules and regulations of the company. (Basharat, Mohmood,Bashir,2012) Weber model positive aspects of it;
1.2 Positive impacts
· Written Rules, policies and rules of work place are writing down
· Clear Identified Duties, every employee knows what is their job
· Hierarchy of Authority, strict structure of management everyone know their place.
· Specialized Training
· Fair Evaluation and Reward
· System of Task Relationship (Basharat, Mohmood,Bashir,2012)
1.3 Negative impacts
According to Prachi He is pointing out negative aspects of Weber theory of management. As we speak about bureaucratic management, there are many disadvantages to the mere implementation of this principle to govern any organisation.
· One Way Communication - Bureaucracy theory promotes the transfer of knowledge,  for example assignments orders, legislation and standards, from top management to bottom. However opinion on problems within organization or any type of feedback form employees  is not taking under discussion.

· Power exploitation: Executives get a higher authority in a bureaucracy management mode, that can be exploited by them in order to fulfil their needs or to dominate employees.

· Affects Motivation: the manager monitors any action of the workers, which consequently limits the employees to apply creativeness and to their jobs and mask them to loos motivation.

· Not money and time effective: This model requires documenting all business activities and transactions in order to produce records that take a great deal of time, money and staff effort.

· Slow process od decision making:  The decision-making power is maintained by the upper management. Managers lower rank must wait on senior executives, even if there are circumstance of any emergency which requiring urgent action. (Prachi, 2019)

Police departments have been defined in terms of service on the basis of their attributes, which they share in the means in which they work. Police forces in particular have been described as bureaucracies, quasi-military organizations, monopolies and street bureaucracies. Each of these descriptions offers insight into the essence of the police departments and some of the issues associated with their management (Organization and Management).
2.0 Findings
2.2 Fairness
According to college of Policing they stated that:  “We assist forces to secure a workplace culture that is inclusive and based on equity and respect, helping to give everyone in the workforce a positive work environment where they can fulfil their potential. The purpose of the police force is to provide a fair and responsive service that effectively supports the communities and protects all citizens.  The Police force puts loots of attention into development of policies and procedures that draw on the core organizational principles and culture of the police organization and help ensure that the responsibility of equality of the public sector is respected. It is crucial for the police to obtain, create and retain the right employees to the public they represent. To help accomplish this they support the forces to promote an integrated society that allows everyone to participate and succeed as their true self at workplace. This in turn, would improve efficiency and output for the public. (college of policing)
Framework that provides and respectful treatment of the public by the police has previously been shown to increase police credibility, which in turn allows people to collaborate with the officers and not violate the rules. The study demonstrates that fairness and respect, within police organisations, may have a similar impact on the attitudes and actions of the employees. Fairness was correlated with officers' going the extra mile 'without personal benefit at the level of supervisory and senior leadership, respecting job laws, respecting the public, feeling motivated, and promoting ethical policing. These results were primarily triggered by equal treatment motivating officers to associate with the department and its ideals rather than a police subculture.(Fair cop2,2015)
2.1 Clear Rules 
In Policing the rules must be fallow, police  they are strict law and cod of ethic which every policeman must obey. The Code of Ethics is only one  for all those who work for the police in England and Wales. It points out the values and rules of behaviour that police professionals are expected to show. It refers to all employee who works in the police department, whether a trained officer, a administration employee of the police, a volunteer or a person contracted. (cod of Ethic 2014) The way how the police act, how much power can use is writing down in strict set of acts and legislation which all officers must fallow.
· Code A, Police & Criminal Evidence Act 1984
· Part 1, Police & Criminal Evidence Act 1984
· Section 23, Misuse of Drugs Act 1971
· Section 47, Firearms Act 1968
· Section 60 (et al), Criminal Justice & Public Order Act 1994
· Section 7, Sporting Events (Control of Alcohol etc.) Act 1985
· Section 4, Crossbows Act 1987
· Section 2, Poaching Prevention Act 1862
· Section 12, Deer Act 1991
· Section 11, Protection of Badgers Act 1992
· Section 19, Wildlife and Countryside Act 1981
· Secs 43/47A, Terrorism Act 2000
· Section 139B, Criminal Justice Act 1988
(The Law, Rules and Regulations)

2.3 Professional  training Is very important in policing Collage of policing pointing that Police training is externally accredited, allowing our officers access to recognized credentials to improve their potential career opportunities. Training offers opportunities for continuing professional growth, encouraging professionals to create confidence and reputation in the performance of their positions and the achievement of their career goals.( Professional  training)

3.Impact of unnecessary bureaucracy in UK Police 
According to Sir Ronnie Flanagan there are good bad bad part of bureaucracy in British policing. The police department is professional and it is important to keep records. Certain bureaucracy is required, enough to operate an efficient and productive law enforcement, but additional layers of bureaucracy have been developed to fulfil the standards of scrutiny and quality control, he is asking a question if the extra bureaucracy is affordable? As Berry is presenting that Sir David O'Dowd Chief Inspectors of Constabulary and Sir Ronnie Flanagan, Chief Inspectors of Constabulary, have made a number of proposals aimed at eliminating needless paperwork and preparing cost-effective business plans for reform. The reports gained tremendous support from police and government, spent a great deal of passion and energy and made some progress such as recruitment, call handling, direct availability of information, documentation of ethical crime, alternatives to arrest, blend of staff, cooperation, collaborations. But reforms in all forces have not been completely enforced or incorporated, they do not provide the intended or take advantage of the opportunity, and front line officers feel frustrated by the lack of faith and the amount of duplicated effort and waste they experience on a daily basis.
In 2016 Home office realised article about Working with the Reducing Bureaucracy Programme. They stated that reducing Strengthen the safety of the public by better focused police services and improved visibility of frontline officers. And this would boost the morale and discipline of the law enforcement and improve the efficiency of the police.
Feedback from frontline law enforcement officers has documented needless bureaucracy, unnecessary procedures, as a one of the primary problems for both officers and employees is paperwork. That is why Police is in the process of eliminating unnecessary bureaucracy and procedures, with the help of the Government. Instead of endless form filling or going through time-consuming, needless procedures, good policing is about using good judgement and knowledge to figure out a case. The idea is to move away from a system in which officers are hesitant to take common sense actions and move towards one that will encourage them to practice their professional judgment, in even high-risk circumstances, without fear of being fired. Through eliminating bureaucratic procedures, officers will be freed to do the work they have joined forces to do – preventing crime and keeping people safe. (HO,2016) 
4. Modern way of Police management
To reduce bureaucracy which is limited in some point and unmotivated employees. To Bring more perspective and better performance of employees motivation has been very important. New modern management. Adair presents simple and realistic model is figuratively based on three overlapping circles. They represent the mission, the team and the individual. The model seems to be going well perhaps because it is a basic model for explaining what leaders have to do, what actions they have to take, whatever their working climate, in order to be successful. Task, Team and Individual: Adair's definition maintains that the three needs of task, team and individual are the primary goals of management, as people expect their leaders to assist them accomplish a given assignment, create a synergy of collaboration and address the needs of individuals. (CAM,2008)
UK governments have put great focus on enhancing the organizational effectiveness, quality and cost of providing UK public services, which has been a major concern in the past. Especially, the more business-like approach to public service, also referred to as modern public administration, has contributed to public service changes that have concentrated on improving performance and delivering higher efficiencies. Such changes have been properly undertaken within the United Kingdom police service and yet the introduction of the NPM principles has not realized the key performance improvements that should have been expected.(Susan, Gakure 2012)
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Karen Bune argue that a motivator for police officers could be recognition for a job well performed. An announcement about the success of the officer, the placing of a formal compliment letter in the officer's employee file, or a personal acknowledgment by the chief with the presentation of an award, can be a major moral builder that can influence motivation through the department. This not only benefits the particular officer, but inspires those within the organization to succeed. Police forces is a fulfilling profession and as a result, constructive motivators need to transcend and combat any moral turmoil that occurs. Thus it is important to provide constructive encouragement within the department for the development of motivated workers, to cultivate a willingness to succeed and to provide public service at its finest. Adequate organizational communication is important to motivate the police. Knowledge needs to be communicated clearly and accurately, and the information needs to be properly aligned with its function. Disagreements within and outside the company that confusion can be highly detrimental to both morality and performance. It may also adversely impact healthy working relationships.(Bune, 2015)
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