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Community Outreach: Addressing Housing Instability Among the Homeless in Manchester
Homelessness is one of the significant problems that is experienced in the urban centers of the United Kingdom and Manchester is not left behind. This outreach is one of the community engagement project and deals with the problem of housing vulnerability among the homeless in Manchester. This engagement will seek to determine the issues of homelessness in the local context, as well as possible hurdles towards the attainment of permanent housing, and ways of effectively engaging homeless people (Bramley, 2024).
Demographics and Community Dynamics
Manchester is a city that has been known for industrialization for many decades; thus, the socio-economic systems in the city have undergone a lot of transformation. Yes, it is a city of culture, education and innovation; however, it has many problems among which are homelessness. As it has been mentioned, the homeless people are not only the male and female of a certain age, but the male and female of any age, and any ethnicity in Manchester. Most are facing various challenges in their lives, and these are mental illnesses, substance use disorders, joblessness, and dysfunctional families (Cross et al., 2022). 
An important part of this activity is the determination of the demographic characteristics of the homeless population in Manchester. Some categories of the homeless in the city are the street homeless or the roofless, those in temporary accommodation and people at the risk of homelessness. From the latest data it is known that there is a large percentage of young people, especially those from eighteen to twenty five years, who are homeless or potentially homeless. Also, nearly half of homeless people in Manchester are from the BME communities, which highlights other social issues (England et al., 2024). 
Knowledge of these demographics is important in planning and designing interventions that would reach out for the homeless population in the best way possible. For instance, homeless youths will need services that are different from those of older people, and those from ethnic groups may be challenged by the language or cultural differences.
Barriers to Accessing Permanent Housing
Among the challenges affecting the homeless in Manchester, one of the major ones is the lack of adequate and affordable shelter that is permanent. A number of factors in this regard include; high cost of housing, a shortage of affordable housing units and the difficulties which the housing system presents. Some of the challenges that the homeless face when applying for housing include such things as the lack of identification, a bad credit history or history of evictions (Boland et al., 2023). 
In addition, the cultural attitude towards homelessness is still negative and this in itself is a barrier as it denies homeless persons an equal chance of getting a house. This is especially the case with the mentally ill or those who have had substance abuse problems as such tenants are considered undesirable. This is made worse by the local housing market in Manchester where there is a high demand for homes coupled with scarcity of available units leaving many homeless persons stuck in a revolving door of B&B accommodation or on the streets (England et al., 2024).
Engaging with Local Stakeholders
Community engagement therefore involves working with other various stakeholders who are involved in the management of homelessness in Manchester. These are Manchester City Council, other local authorities such as the various housing associations, non-governmental organizations like the Booth Centre and Shelter, healthcare institutions, and other community based organizations. All of these individuals are essential for meeting the needs of the homeless, including emergency housing and food, mental health, and job readiness services (Develtere, 2022). 
The Manchester City Council has been also active in the fight against homelessness with several strategies such as the Greater Manchester Housing First pilot that targets to house homeless people without any prerequisites. The City Council as a key stakeholder must be involved in the outreach programs and its agendas and those of the community must be synchronized. 
Public establishments such as the Booth Centre provide day facilities to the homeless, providing them with meals, advice and other activities that act as a framework for people to change their lives for the better. These organizations are usually the immediate contact that homeless people have when they are in need of help and they thus act as intermediaries that connect homeless people with the services they require. Cooperating with these organizations it is possible to learn the main issues of homeless people and how they can be solved (England et al., 2024).
Ethical Considerations
When dealing with the homeless community, there is need to be sensitive and respect the people when doing the outreach. These are to provide informed consent when collecting any personal information, to respect the privacy of the individuals concerned, and not to engage in any practices that might be considered as intrusive or as exercising undue influence over the people concerned. Homeless people should be empowered by acknowledging their ability to make their own decisions and involve them in the choices of their requires and the services to be offered to them (Cooper and McCulloch, 2023). 
Another crucial ethical issue is that of the cultural competence. Considering the heterogeneity of the homeless people in Manchester, it is essential to bear in mind the cultural diversity and, specifically, the minority ethnic population (England et al., 2024). This may entail offering information in the languages understood by the affected population or involving persons who are familiar with the given culture and can help to translate the message.
Conclusion and Strategies for Meaningful Engagement
The specific case of the ‘housing outreach’ intervention, which aimed at addressing the issue of housing insecurity among the homeless population in Manchester, suggests that this type of intervention has to take into account and respond to the social, economic and cultural contexts of the community. It is only when the demography and the challenges that make housing difficult are known, or when one interacts with key stakeholders of a community, that one can be in a position to develop strategies, which can in turn lead to effective community involvement. They may include calling for construction of cheaper houses, promotion of non-discriminatory practices in the housing sector, and offering services that are appropriate to the categories of homeless people depending on their needs. 
[bookmark: _GoBack]Thus, the issue of homelessness in Manchester is not a simple one that can be solved by the efforts of the housing authorities alone. That is why, with proper and non-exploitative interaction, the lives of homeless people can be improved, and the world can strive for the day when all people will have a roof over their heads (England et al., 2024).
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Practical Discussion: Engaging Stakeholders in Addressing Housing Instability Among the Homeless in Manchester
Public involvement is therefore central to the solution of multifaceted social problems like the homeless. The case of Manchester is where housing insecurity remains prevalent to this day; hence, meaningful stakeholder participation is a strategic method for establishing long-term solutions for many people (good and MacKeith, 2022). This element provides a discussion of the results of the study on stakeholder engagement in community projects as applied to homelessness in Manchester. It also relies on the lived experiences as a community member to make a point on the need to work together in addressing such problems. 
Key Findings on Stakeholder Engagement 
Incorporation of stakeholders of the local government entities, non-profit organizations, healthcare service providers, and the homeless persons themselves has numerous advantages that can go a long way in improving the impact of the community engagement programs (Hurst, 2022). In the case of homelessness and housing insecurity for the homeless in Manchester, such advantages are well seen in the aspects of resource acquisition, policy advocacy, and community engagement. 
Resource Mobilization and Integration 
The first advantage of stakeholders is that they help in the mobilisation and integration of resources in the business. Some of the agencies include Manchester city council, Booth centre and Shelter, NHS Manchester and Coffee 4 Craig each contributing different perspectives and approaches. Integrated, they can share the financial, human, or even informational resources and thus can contribute to the creation of a more efficient support system for the homeless (Pattison and McCarthy, 2022). 
For example, the Greater Manchester Housing First pilot project in Manchester City Council has proved to be more efficient because of the engagement of multiply stakeholders. Other organizations such as the non-profit organizations have offered services such as training for jobs and legal services while the health facilities have made it possible for the homeless to get medical attention when they need it (Mackie, 2023). Not only does this integration of resources broaden the range and impact of the project but also guarantees the comprehensiveness of the homeless’ needs’ supply. 
Impact on Policy and Systems Change 
Engagement of stakeholders is also important also for the purposes of shaping policies and bringing about radical changes. In Manchester, homelessness is therefore not simply a social concern but a policy problem that can best be solved with cooperation. The community organizations should therefore involve the local government entities in order to put positive policies in support of the homeless persons. This includes demanding construction of more affordable housing, minimizing hurdles to housing for homeless individuals, and measures for housing needs that takes into account the diverse needs of homeless people (Bramley, 2024).
Several non-profit organizations and community-based organizations in Manchester have been able to shape relevant policies after consistent participation. For instance, Shelter and other similar organisations’ advocacy campaigns have led to an increased focus on the housing emergency at the policy level (Cross et al., 2022). Some of these organizations have been able to collect data from their interactions with the homeless persons to point out the existing policy deficiencies thus enhancing effective policy formulation. This way stakeholders are not only involved in development of the policies but also the policies developed address the realities on the ground. 
Fostering Trust and Social Capital 
Another advantage of engaging the stakeholders is the establishment of the trust with the people of the community. Other sources of homeless people stress that they become distrustful of authorities and organizations because of previous bad experiences. However, when stakeholders go out of their way to interact with the homeless community, to try and understand them and what they going through, then it makes them feel valued, and this leads to them being willing to come forward and seek help (England et al., 2024). 
Manchester has seen direct engagement efforts where the homeless and other stakeholders engage in services, and by the Booth Centre or other grassroots organizations’ outreach efforts this has helped to reconstruct trust. These programs not only offer direct services but also establish settings for homeless persons to share their concerns and be a component of the solutions. This is very essential in the enhancement of the cohesiveness of the community since it is developed by the people themselves and not by a group of elites (Boland et al., 2023). 
Personal Experiences and Insights 
Based on the engagements I have had as a community member volunteering with local organizations in Manchester, I have realized how much stakeholder engagement goes a long way in addressing issues to do with housing stability. Working alongside a grassroots nonprofit organisation that fed and supported the homeless, I learned the importance of trust in community work. Most of the homeless people that we came across had some resistance to participating in volunteerism and other assistance programs. But as we kept on showing up, listening to their stories, and providing care in the form of response, they started to open up (Develtere, 2022).
It is a particular moment when a man or woman who lives on the street for more than a year came to a decision to take help, after months of persuasion. Obviously, this was not because of any particular service or any specific offer – it was the result of continuous, polite interactions. The staff of our organization collaborated well with other organizations such as local housing authorities and healthcare providers in order to make sure that as soon as this individual agreed to accept assistance, all their needs were going to be addressed. Some of the lessons that were learnt include the need to be consistent, patient, and communicative in order to gain the trust of the community that will enable them to be involved actively (Cooper and McCulloch, 2023). 
Still, one of the most valuable lessons that I was able to learn in the course of engaging in community participation is the importance of diversity and inclusion in a society in the process of addressing various social problems. As is the case in many cities, homelessness in Manchester is one that is racially diverse and particularly affects minority ethnic population and other vulnerable groups. Working with such populations should therefore use models that are sensitive to the specific issues and barriers that they present. More so, while reaching out to the families, we ensured that we translated the documents into different languages and got the word from cultural community leaders. This approach helped to make our services more available and at the same time made it possible to identify the needs of various demographics of the homeless population (Fetzer et al., 2023). 
Moreover, the part of advocacy participation with the local non-profits has also helped me to understand how the policy plays a role in the engagement of the communities. From the experience at Shelter, I realized that even data obtained from interaction with homeless people could be used to affect policy at the same level. For instance, we supported a campaign that called for more funding on affordable housing in Manchester and saw an improvement in funding on housing projects. This experience made me realise that stakeholder engagement is not only about giving people a helping hand, but also about transforming the systems for the better in the long run (Good and MacKeith, 2022).
Conclusion
Incorporation of stakeholders in community projects particularly in the theme of housing insecurity among the homeless population in Manchester has numerous advantages that orbit the effectiveness of the projects. Starting from the resource mobilization and policy advocacy, shaping trust and creating community engagement, for the purpose of making an effort towards ending homelessness, it is mandatory that all stakeholders are engaged. I personally understand the essence of such endeavours based on my interaction with the communities, where one has to persist, embrace everyone and work as a team (England et al., 2024). As Manchester strives to address the issues of homelessness, the interest of all stakeholders will remain paramount in order to assist the needy individuals in the society to find a sustainable place to live as they rebuild their lives.
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COMMUNICATION PLAN
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CONCLUSION
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Element 2: Stakeholder Mapping Exercise
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INTRODUCTION
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