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Question 1

a) Discuss the importance of studying the organisational behaviour and management   (9 marks)
Organisational behaviour and management deal with the study and understanding of individual and group behaviour as well as the patterns of structure in order to support improving organisational performance, and effectiveness leading to competitive advantages.  The  study and understanding of  the organisation behaviour is based on applying the following framework.
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b) Briefly explain the social exchange theory (9 marks)
Social exchange theory is related to the following key aspects:
· Reciprocity of people – organisation relationship 
· People generally enter into a relationship with others with the expectation of mutually acceptable exchange.
· Exchanges are subject to a ‘cost-benefit’ analysis.
· The importance of actual (or perceived) reciprocity in determining attitudes and behaviours of people at work.
· A series of mutual expectations and satisfaction of needs arising from the people – organisation relationship.
· Rights, privileges, duties and obligations which are not part of a formal agreement, but have an important influence of organisational behaviour.

c) Critically discuss  the impact of globalisation for organisations (7  marks)
The impacts of globalisation include but are not limited to the following key aspects leading at the benefits:
· Improvements in international collaboration and communication 
· Responding to competitive pressure and collaboratively managing risks
· Increased mobility of labour
· Internationalisation of business activity and logistics functions
· Greater cross-cultural awareness and acceptance of diversity
· Growth in international trade
              However some authors have discussed the following issues of globalisation leading to shortcomings:
· Jobs insecurity
· unemployment rising due to outsourcing
· the local specificity of a company is replaced by the standardisation / Homogenisation of organisational cultures

Question 2

a) Explain the characteristics of bureaucracy in an organisation (9 marks)
· Organisational tasks are allocated as duties between organisational positions mainly as a top down approach that is not flexible.
· Clear-cut division of labour and high degree of task specialisation.
· A hierarchical and sometimes strict authority system
· Uniformity of decisions is achieved via rules and regulations.
· Impersonal behaviour by officials when dealing with each other and with clients.
· Employment is based on technical qualifications.
Criticism of bureaucracy includes:
· They over-emphasise rules, procedures, record keeping and paperwork which become an end in themselves.
· Officials may develop a dependence on status, symbols and rules.
· Individual initiative can be stifled by rules.
· People can become officious and conceal procedures from outsiders.
· Behaviour can be unresponsive to individual incidents and problems.

b) Explain the essential aspects for managing people from different cultures within an international organisation (8 marks)
Managers must develop organisational systems that are flexible enough to take into account the meaning of work and the relative value of rewards within different cultures where they operate.
 	In order to overcome cultural barriers at work a manager should consider
· Communication for effective functioning in order that each of the employees to understand what your clients and customers need. 
· Learning the employee’s culture. 
· Promote appreciation of cultural differences.
· Be open to trying new things. 
· Be accommodating.

c) Explain the PESTEL analysis (8 marks)
Political aspects and directions
· Party politics, attitudes to ownership and international relations.
Economic
· GDP, inflation rates, interest rates and consumer expenditure
Socio-cultural
· Values, cultures, lifestyles and demographics.
Technological
· New products and services, research and development.
Environmental
· The ‘green’ agenda, energy and pollution.
Legal
· Legislation on production, consumption and employment.

Question 3

a) Explain the organisational structure of a logistics company (10 marks)
The generic view of the logistics company is as follows:
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The divisional structure is presented in the figure below
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b) Define  the not-for-profit organisation  and provide a few examples (8 marks)
Not- for- profit describes the type of organization that does not earn profits for its owners. All of the money earned by or donated to a not-for-profit organization is used in pursuing the organization's objectives and keeping it running.
The main categories of not-for-profit organisations are as follows
· Charities
· Private societies
· Religious organisations
· NHS hospitals
· UK universities
· Government departments
· Local authorities

c) Discuss the main approaches to organisational management  (9 marks)
The main approaches to organisational management are as follows:
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Question 4

a) Explain the multidisciplinary perspective of the organisational behaviour and management (8 marks)
The multidisciplinary perspective of organisational behaviour and management is presented in figure below
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Psychology is dealing with the study of human personality and behaviour, including perception, attitudes and motives.
Sociology is dealing with the study of social behaviour, relationships and order, including social structures, social position and leader – follower relationships.
Anthropology is dealing with the study of mankind, including cultural systems, beliefs, ideas and values and comparisons among such systems.

b) Explain the benefits and challenges of virtual working (9 marks)
Virtual teams are task-focused teams that meet without being physically present or working at the same time. Characteristics leading at benefits:
· Communication takes place electronically and hence savings in transportation costs could be made
· Team members are dispersed geographically and hence their personal life is not affected
· Members may interact synchronously or asynchronously and hence this have a positive impact on work life balance.
Challenges of virtual working are as follows:
· Development of shared mental models
· Evaluation of team results
· Achievement of team cohesion 
· Problems with leadership
[bookmark: _GoBack]
c) Discuss the main issues to deal with different national cultural aspects within an international organisation  (8 marks)
These approaches are addressing the following aspects of national cultures that are integrating into an international culture
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Indicative Marking Criteria

70+         Excellent examination of the facts. Evidence of wide knowledge providing and briefly discussing an example
60-69%   Good examination of the facts. Balanced structure, limited width.                                                                                      50-59%   Satisfactory examination of the facts.  Reasonable accuracy, limited width.                                                                          40-49%   Poor examination of the facts, poor accuracy, very limited width                                                                                              30-39%   Weak examination of the facts, poor awareness of subject, and weakness in articulation.  
 <30         Very poor grasp of subject. Weak articulation.  
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