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This essay outlines a five-year plan to become a qualified rugby coach through the Rugby Football Union (RFU) coaching pathway. The plan combines formal qualifications, practical coaching experience, and continuous professional development (CPD). It also considers financial costs, time commitments, and potential challenges to ensure the pathway is realistic and achievable.

Year 1 – Foundation Stage
Objectives:
 For the coach to gain an understanding of coaching fundamentals and become involved in a rugby club environment.
Actions:
 In the first year, the coach should join a local rugby club and begin assisting with training sessions, particularly at youth or beginner level. I will complete the RFU Level 1 coaching course and begin observing experienced coaches to understand session structure and communication techniques.
Costs:
RFU Level 1 Course: £150–£200 
Travel expenses: £50–£100 
Basic equipment (whistle, cones, etc.): £50 
Estimated Total: £250–£350
Outcomes:
 By the end of the year, the coach should expect to have a basic coaching qualification and initial hands-on experience assisting sessions.
Year 2 – Development Stage
Objectives:
 To build confidence in coaching and begin taking responsibility for parts of training sessions.
Actions:
 the coach will continue working within the club and begin leading small sections of training, such as warm-ups or skill drills. They will also complete safeguarding and first aid courses, which are often required when coaching youth players. Attending RFU workshops will support my development.
Costs:
Safeguarding course: £30–£50 
First Aid course: £50–£100 
CPD workshops: £20–£50 
Travel: £50–£100 
Estimated Total: £150–£300
Outcomes:
 By the end of Year 2, the coach should aim to be a confident assistant coach capable of running parts of sessions independently.
Year 3 – Qualification and Responsibility
Objectives:
 For the coach to achieve a higher coaching qualification and take on a more significant coaching role.
Actions:
 In Year 3, the coach will need to complete the RFU Level 2 qualification, allowing them to independently plan and deliver training sessions. They should aim to coach a youth team or lower-level senior side, taking responsibility for session planning and matchday involvement. They will also seek mentorship from an experienced coach.
Costs:
RFU Level 2 Course: £300–£500 
Travel: £50–£150 
Additional resources (books, analysis tools): £50 
Estimated Total: £400–£700
Outcomes:
 By the end of this year, they should expect to be an independent coach with responsibility for a team and improved tactical understanding.
Year 4 – Specialisation and Progression
Objectives:
 To develop a coaching specialism and gain experience at a higher level.
Actions:
 The coach will begin specialising in a particular area of coaching, such as forwards, backs, or defence. they should aim to coach at a higher level within the club, such as a senior team, and seek opportunities to be involved in county or representative rugby programmes. Continued CPD and performance analysis will be important.
Costs:
Advanced CPD courses: £100–£300 
Travel: £100–£200 
Estimated Total: £200–£500
Outcomes:
 By the end of Year 4, they should start to aim to have a clear coaching identity and experience working in a more competitive environment.

Year 5 – Establishment and Advancement
Objectives:
 To establish themselves as a recognised coach and begin progressing towards higher-level coaching.
Actions:
 In the final year, they will aim to coach a senior team or act as an assistant coach at a high club level. Then they will begin working towards the RFU Level 3 qualification if appropriate and continue networking within the rugby community. I will also build a coaching portfolio to demonstrate my experience and development.
Costs:
RFU Level 3 (if started): £800–£1500 
CPD and workshops: £100–£300 
Travel: £100–£200 
Estimated Total: £1000–£2000
Outcomes:
 By the end of Year 5, they should expect to be an established coach with recognised qualifications and experience, with a pathway into higher-level rugby.
Throughout the five years, I will focus on improving my knowledge of the game by watching and analysing matches, learning from experienced coaches, and reflecting on their own sessions, this will ensure continuous improvement beyond formal qualifications. One of the main challenges will be balancing coaching with other commitments such as working or education. Financial costs may also be a limitation, particularly for higher-level qualifications. 
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