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[bookmark: _Toc519129330]Introduction 
Employability skills are the assets of employees in the industry. Regarding the employability skills, the employee gets to be recognized and valued as well. Generation to generation, the human resources are being embraced by employers for their achievement and the skills (Whiteley and Robins, 2012). But to increase the achievement, the skills and the potentialities of employees must be developed. Both professional and personal skills and knowledge of each employee should be on the list of the development plan (Moran et al., 2013). I am currently working as a Marketing Manager at McDonald's. I do have some lacking in my skills and knowledge for the responsibility. This part of the context will discuss the personal and professional development plan of mine for increasing the chance of getting the better career in the future.
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The employer will not accept any employee if the employability skills do not catch his eye (Brown and Shukraft, 2013). To leave the effect on the business and the management, every employee should have certain effective skills for the position. Some of them are discussed below:
	Communication and interaction skills
	Communication skill of employee says a lot about their interaction with one to another (Green et al., 2011). Communication and interaction skill of employee should be improved for managing the conversation and interaction as well (Whiteley and Robins, 2012). As an employee, I focus on the communication process and preference of the receiver to maintain the better and clear communication.


	Technical skills
	Technology has been used for various purposes in the industry (Brown and Shukraft, 2013). In McDonald's, technical skills of the employees are embraced as the skill will let them communicate effectively and manage the working more precisely. My technical skill surely helps me to connect with the employers, peers, and customers and I am able to manage my work more mesmerizingly through this skill.

	Team management skills
	Team management is way harder than managing only one employee (Buttle and Maklan, 2015). The diversity of the employees will increase the difficulties for the employers. I do have the skills to work with diversified employees and I can manage them for the better performances. 

	Leadership skills
	Every employee should have the leadership skill to lead and motivate other for managing any services (Pearson and Wilson, 2011). The leadership skills will let the employee to direct himself to the responsibility and the performance or to motivate other for the productivity and the performance (Kinard, 2015). My leadership and motivational skills help me a lot in McDonald's as well.

	Management skills
	Organizing and managing the resources, employees and mainly the customers will be the toughest responsibility of an employee (Buttle and Maklan, 2015). Managing the responsibility, employees, and resources should be improved if one needs better employability skills in the company (Moran et al., 2013). I learned from this company to manage the employees, customers and scarce resources for the exact and expected performance by the management.

	Problems solving skills
	Problem-solving skills will let the employee analyze any sort of difficult situation. The analytical abilities of the employees will help them to detect the problems and to use the solution for the problems (Chaturvedi and Chaturvedi, 2013). I have some lacking in the analytical ability and problem solving which I have been working on.

	Decision-making skills
	The Problem-solving skill of employee will help them to identify the possible areas and opinion to make the right decision (Green et al., 2011). The decision making skill of the employees will help the individual to manage any conflicts or the difficult situation in any company (Pearson and Wilson, 2011). My decision making skill is not good enough and I am looking forward to developing the skills to increase my potentiality and to improve my employability skills.

	Time management skills
	Time management skills of one will let the individual complete the responsibility and performance within the given time (Pearson and Wilson, 2011). It is nearly the toughest skills of the employees as time is hardly managed by the employee (Johns, 2012). I am developing my time management skills through some of the techniques and methods for developing my professional skills as well.
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SWOT analysis will discuss the 4 attributes of the individual or the industry carrying the strengths, weakness, opportunities, and threats (Whiteley and Robins, 2012). SWOT analysis will help me to identify my part of the strengths in skills and my lacking in skills as well. The SWOT analysis of mine for the professional development is given below:
	Strengths 
Communication and interaction skill.
Negotiation and interpersonal skills.
Team management skills.
Leadership and motivational skills.
Technical skills.
Adaptability skills.
Self-management skills.
Managing the customers and employees. 
	Weakness 
Lack of analytical abilities for problem-solving skills.
Lack of decision-making skills.
Lack of time management skills.


	Opportunities 
Self-management skills for the adaption in the difficult situation.
Communication skills to negotiate with the customers and employees.
Leadership skills for the management of diversity team and employees.
Technical skills for the better communication. 

	Threats 
Lack of problem-solving skills along with decision making in the right situation. 
Lack of managing the time and risks. 
A huge amount of graduations in the field.
Opportunities for the employers.



[bookmark: _Toc519129333]Current skills and learning styles:
In the workplace, every employee possesses certain skills regarding the position and responsibility (Moran et al., 2013). The learning style and preference will vary from one to another as well. The employees of McDonald's are appreciated to identify their skills and learning styles for the development. I have my own skills that I am relying on currently and for the professional development, I have to identify my current skills and learning styles. 
For managing the learning and professional development, the learning style should be suitable and prominent (Brown and Shukraft, 2013). Based on the preference and adaptability, people will choose the best learning styles for the development. I chose to use the Honey and Mumford’s Learning style for the professional development in McDonald’s.
Honey and Mumford's Learning Style will provide the stages of learning and the modification of the learning for the effective ability (Buttle and Maklan, 2015). Based on this learning styles, I learn from my experiences and my mentors. 
[image: Image result for Honey and Mumford's Learning Style]
Figure 1 Honey and Mumford's Learning Style (Brown and Shukraft, 2013)
In the workplace, I have to deal with various customers and employees. I recall the different experiences from the work to identify the positivity and learning materials. The experiences and my learning I prefer to use in the next situation for developing my learning and skills as well. This is how I learn from my experiences. The learning style will be adopted by many employers in any industry (Johnston-Parsons, 2011). The learning style should be flexible and accurate as well.
[bookmark: _Toc519129334]Self-managed learning and life-long learning 

Self-managed learning implies to the process and set of procedures to learn from one’s will and intention (Whiteley and Robins, 2012). Self-management learning will allow the employee to develop their personal skills and knowledge through own learning. I appreciate self-managed learning to increase my knowledge of my responsibility. To manage the self-managed learning, there are some approaches that employee can use:
Learning through Research: Researching something will develop the knowledge of the individual (Buttle and Maklan, 2015). I learn by researching for increasing my personal skills and knowledge in McDonald’s. The research will let the employees develop their knowledge and skills based on the various types of sources.
Learning from others: Every employee can learn from the mentors, employers, and leaders in the company (Pearson and Wilson, 2011). I can learn from others through observation and guidelines from the mentors as well. Learning from others will be a great source of knowledge of other behaviors.
Use of the internet: The first and effective option is available for self-managed learning is to use the internet (Moran et al., 2013). With the help of the internet, the employees of the workplace can learn various issues and knowledge. I use the internet to communicate with other and to learn from the millions of information to develop my learning and skills.
Life-long learning helps any individual to be concentrated on own skills and knowledge which ultimately develops the professional skills for the workplace (Pearson and Wilson, 2011). For managing the life-long learning, the employees of McDonald’s will focus on the techniques. Some of them are discussed below:
Encouraging self-directed learning: Every employer should encourage the employees to manage their life-long learning (Chaturvedi and Chaturvedi, 2013). I encourage my peers in the marketing department of McDonald’s to focus on life-long learning for their development.
Continuing professional development: Continuing professional development is one of the greatest tools for developing the learning and professional skills (Green et al., 2011). CPD ensures that employees are concern about their professional development in the company (Chaturvedi and Chaturvedi, 2013). With the help of CPD, I manage to improve my learning and professional skills to develop my performance for McDonald’s.
Linking higher education with industry: Some of the industry is encouraging the employees to take the higher education for their professional development (Brown and Shukraft, 2013). McDonald’s has opened a project to provide the opportunity for the employee to take the higher education for their future career development. 
Apprenticeships: Every company has provided the opportunity to teach the employee for their better performance (Moran et al., 2013). The rules for apprentices will allow the employee to learn about the culture and the system of the company (Buttle and Maklan, 2015). I had the opportunity to develop my learning through the apprenticeship in McDonald’s. 
[bookmark: _Toc519129335]Personal Development Plan
Areas of development will let the employees identify what the company is looking for, what is the trends and needs and what the employee should develop for the career management (Brown and Shukraft, 2013). With the help of PDP, I can identify my learning skills and my development. For further development, the areas for the development based on the needs are discussed below:
Leadership development
Leadership and motivation skills are needed for managing any profession in any ventures (Whiteley and Robins, 2012). As I am in a Marketing Manager position, I should develop my leadership skill for better performance and better productivity of my peers.
Professional development
PDP ensures the employees are well aware of the professional development of their skills. For managing a better position in the industry, professional development is needed (Pearson and Wilson, 2011). In the company, I need to develop my every professional skill to manage the learning and career as well.
Career development 
Every individual may have the concern for the career development. For managing the future with the best career, career development is necessary for every type of individual (Green et al., 2011). In McDonald’s, I am looking for the better chance and opportunity to develop my career for the future development.
Technical skill development
Technical skill is needed to impress the employers and the customers. Technical skills of the employee will help the individual to develop the communication process, skills for managing the customers and supervisor as well (Whiteley and Robins, 2012). I will search for the course to develop my technical skill for the professional development.
Customer service development
McDonald’s values every customer. They provide the better customers services and products to manage the customer’s relationship. The company will train the employees to maintain the customer’s services for the betterment of the reputation as well. Customer relationship should be managed properly by the employees and professional (Moran et al., 2013). I tend to focus on the customer’s service skills to develop the performance of my position in the marketing department.
[bookmark: _Toc519129336]Holistic planning 
Holistic planning implies the system of achieving goals through the planning and management of resources and activities (Brown and Shukraft, 2013). Holistic planning will help any employee to develop the planning for the professional and personal skills in any venture. I was looking for the better goals for increasing my professional and personal skills through holistic planning. Holistic planning will help any employee in some different stages:
Personal development: Personal development will fall under the holistic planning. The holistic planning will help the employee to improve their personal skills and potentialities for the company (Buttle and Maklan, 2015). McDonald’s makes sure the employees are concern about their personal development for the professional skills.
Career development: Career development plan is the part of the development plan. The holistic planning will help the professional to be concern about their career development and future learning (Pearson and Wilson, 2011). Based on the holistic planning, I developed my learning and career once in McDonald’s.
[bookmark: _Toc519129337]Personal Development Plan: 
Personal development plan implies to the holistic plan relating to the development techniques and activities of the personal and professional skills in the company (Green et al., 2011). PDP will let the individual know about the weakness, the required resources and activities to develop the skills for the betterment of the performance (Whiteley and Robins, 2012). Skills audit implies to the set of plan regarding the measurement and record of the skills and abilities of the employee, individual or the people (Buttle and Maklan, 2015). The skills audit of mine is given below:

Skills Audit

	Required Knowledge and skills 
	My ability rating (1-5)

	
· Technical skills 
· Interpersonal and negotiation skills 
· Communication and interaction skills 

	
4
4
4

	For the future Knowledge and skills 
	My ability rating (1-5)

	
· Problem solving-skills
· Decision-making skills
· Time management skills



	
3
3
2


Rating:
1 = No current knowledge 
2 = some awareness, 
3 = Familiar 
4 = Proficient 
5 = Expert
I am currently thinking about my development plan for my career development through the personal and professional skills. My PDP plan will help me to develop my required and needed skills and these are discussed below:
	Short and long-term goals
	Required objectives  
	Activities required for the implementation  
	Required Resource for the objectives 
	Required period 

	Negotiation skills 
	I will be able to negotiate effectively with the customers, peers, and employers.

	Training and development session and programs, course outline, practices, guidelines and learning from mentors 
	I should learn through the observation and practices with the peers and colleagues 
	Short time: 6 months 

	Management skills  
	I will be able to organize and manage the resources and diversity of the team. I will be able to minimize and resolve their conflicts and problems 
	Development programs, Training session, practices, learning from mentors, self-managed learning  
	I need to manage the problem first and with the help of mentors, I need to organize the resource for managerial decision
	11 months 

	Leadership skills  
	I will be able to lead and direct the diversified employees and to manage them with motivation 
	Observation, internet sources, self-managed learning, training and development programs, practices  
	I need to learn through observation, 
guidelines from mentors, 
	14 months 

	Team management skill
	I will be able to manage the team and their performance by solving their conflicts and problems 
	The training session, practices, development programs, course, and practices, learning  
	I should work with various types of the team to identify the diversity and the attributes  
	12 months 

	Problem-solving skills with analytical abilities
	I will be able to analyze the situation, to identify the source of problems and to solve the problem with solutions  
	Training from mentors, development programs, and session, self-managed learning, and practices 
	I need to try to solve the problems with logic and analysis  
	2.5 years 

	Decision-making skills

	I will be able to make the correct decision based on problems and situation  
	Training and development programs, Practices, analytical practices 

	I need to give more importance to the managerial decision 
	2.5 years 



[bookmark: _Toc519129338]Monitoring progress and reflection 

After making the PDP, the employee should monitor the progress speed, system and the results for the identification of the success (Moran et al., 2013). McDonald’s makes sure the employees are encouraged to identify their development criteria with reflection to demonstrate the better skills and ability for the position. A monitoring system for the PDP needs to be effective and accurate (Brown and Shukraft, 2013). The importance of the monitoring progress is given below:
A monitoring system for the PDP can identify the problems, mismanagement, and deficiency in the planning (Buttle and Maklan, 2015). The monitoring system will focus on the management and will describe the outcome and results based on per objective. The employee will have the idea about their progress and they can identify the need and the progress of the personal and professional development plan (Green et al., 2011). The employees will search for the improvement of their personal skills with the progression system. The reflection plan will provide the outcome of the achievement and the need for the development as well (Bolton, 2011). My PDP has been completed where the monitoring progress has let me know about the results of the PDP.
Reflection 
	OUTCOMES
	LEVEL OF ACHIEVEMENT 
	REFLECTION 
	OBJECTIVE 

	Short term:





	Good or average outcome 
	Yes, I am able to learn to negotiate with others  and manage my working and responsibility 
	Nothing 

	Medium term:





	Excellent outcome 
	Yes, I am able to lead employees and manage the team for the better productivity   
	I will search for time management skills in the future  

	Long term: 





	Excellent outcome 
	My problem-solving skills and decision making are on the point for the better situation   
	I will develop my technical skills and self-management skills in the future 



[bookmark: _Toc519129339]The effectiveness of Development Plan
Employability skills of one will not be developed unless the individual is trying his or her best to improve the skills (Brown and Shukraft, 2013). For developing the skills, the industry will provide the various opportunities for their own betterment. The development plan is one of them. The development plan for employees needs to be accurate, effective and flexible for providing the better outcome (Buttle and Maklan, 2015). The personal development plan has many effects on McDonald's and some of them are discussed below:
The personal development plan of every employee on McDonald’s will let them compete with each other for the better skills and knowledge. The effectiveness of PDP will let them concentrate on their working procedures and their responsibility as well (Moran et al., 2013). The employee should identify whether their PDP is effective or not. The PDP of mine has helped me to develop my working skill for the professional development. Without the effectiveness of PDP, the employee of any industry will not be able to develop the right skills for the right reasons (Whiteley and Robins, 2012). The problem will be increased and the skills of the employees will not be sufficient as well.

[bookmark: _Toc519129340]Work-based solution:
In any workplace, the employer and the manager can face several problems due to the employees and their ineffectiveness (Bolton, 2011). Recently, in McDonald's, the employees are being more aggressive with each other and the conflicts among the diversified employees are increasing as well. As a Marketing Manager, I need to use the right solution for resolving the problems.
Fishbone and Basic approach:
The fishbone and basic approach imply to the 2 side of the problem (Green et al., 2011). One part will refer to the cause of the problems and another part will refer to the effect of the problem (Whiteley and Robins, 2012). With the help of this approach, one will identify how the causes affect the performance of McDonald’s.
[image: Image result for fishbone and basic approaches]
Figure 2Fishbone and a basic diagram (Buttle and Maklan, 2015)
The employers of McDonald’s identify how the problems are causing many effects and in which ways the problem is causing as well. The employers have decided to motivate the employees with reward and to punish them for increasing the conflicts. The conflict management has been created for resolving the problems among the employees as well. Conflicts management in any company tends to focus on the minimization of the possible conflicts among the employees and employers (Moran et al., 2013). With the help of Fishbone approach, I will be able to identify the problems and the effects of the problems. The two side will represent the effects of the cause and the cause of the effects as well (Buttle and Maklan, 2015). This is the flexible work-based solution along with Critical path analysis and Force Field analysis.
[bookmark: _Toc519129341]Time management strategies 
Time management skill for the employee is necessary to keep things up (Brown and Shukraft, 2013). The first complain that every employer can do about the poor time management skills of employees. To manage the time management skills, I have identified some of the methods for managing time and some of them are discussed below:
	Prioritizing workloads
	The employee of the company should prioritize the work to manage the timing for the effective response (Moran et al., 2013). I prioritize the work responsibility in McDonalds’s for managing the time and responsibility.

	Setting work objectives
	The clear work objectives of the company will help the employee to perform their best for managing the productivity (Whiteley and Robins, 2012). By setting the work objectives, the employee and I can manage the timing for McDonald's. 

	Pareto- 80-20
	The Pareto 80/20 is a systematic term focusing on the comparison that how 80% effects in any company will be caused by the 20% of the problems created by the employees (Green et al., 2011). I need to identify the techniques to minimize the problem to develop the time management for the company.

	Pickle Jar Theory
	The Pickle Jar Theory will allow the employer to teach how the employee should manage their time for the right things and responsibility (Buttle and Maklan, 2015). Pickle jar theory will help the employee to identify and demonstrate the right time for the right workload and objectives for managing the time in McDonald's.  





[bookmark: _Toc519129342]Conclusion 

Personal and professional development of one in the company will help the individual to develop his or her the employability skills and potentialities (McLean, 2012). The need for the development of the employees is important to the employer as it is essential for the employee (Green et al., 2011). McDonald’s will appreciate the personal and professional development of every employee to increase their performance for the customer’s service. I have gained and developed some of the skills that I was hoping for to develop. The personal and professional development plan has helped me to identify and improve my employability skill for the company. Every employee should be more aware of their potentiality to increase the performance of the workplace. 
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