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Introduction 
The aim of this assignment is to develop a research into Hilton Hotels and Resorts and discuss three important key aspects from the entire organisation. The assignment, therefore, will introduce the first aspect that includes the culture, the structure and the goals of the organisation as well as how it developed since it has opened. The second point that will be represented includes information about the recent changes in Hilton hotels, outlining their impact in the hospitality industry. The third point will then come along with information linked to the strategies that are used by the organisation. 
All these three are important because they are outlining the performance of the hotel and it has at its base the organisational behaviour and management, which again is so important to be impeccable. Management and organisational behaviour generally refer to the abilities of maintaining and growing a business and bringing it to a position that allow them to consider themselves as being a good brand a good place to go to (Mullins, 2016).
About the chosen hotel-HILTON
The idea of opening Hilton Hotel and resorts has started from Conrad Hilton in 1919 when he bough the first hotel for him. When he had his own hotel he felt free to do anything with it and to develop it in terms of services, products and design in the way he wanted and the way he felt that will be appreciated by other people. Since then Conrad Hilton knew that in the future, he will not stop at one hotel only and he will have more and more international hotels. Soon after that, he opened the first Hilton Hotel in 1927 and it was the only hotel that has been doted with air-conditioning in the public rooms (Hilton, 2020). Conrad Hilton knew what he wanted to do, and his confidence has been outlined when he opened three more hotels in a noticeably short period of time. As mentioned, it developed so quickly and currently there are 586 Hilton Hotels (Hilton, 2019) and Resorts, thing that is noticeable by everyone especially through the services that are provided. 
Hilton
Because it is a big brand the employees need to be experienced and able to deliver great services no matter what department it is as in a hotel that is aiming high everyone is working equally in all departments for the hotel to maintain its standards. 
Organisation structure, culture, and goals 
The structure of the organisation refers to the planning process of the business that allow them to outline specific activities that need to be undertaken in order to achieve some specific goals. Next to that the structure of the company refers to the roles and responsibility of each member that is taking part at the activities (Kenton, 2020).
The organisational structure of Hilton is hierarchical because of the fact that it is massive and spread around the word (Dudovskiy, 2016). The structure of Hilton can also be described as being divisional, as it is divided into the following:
1. Ownership division, which contains 146 hotels with 59, 463 rooms 
2. Management and franchise division which contains 4.419 hotels with 59, 463 rooms 
3. Timeshare division, which contains 45 properties and 7152 units 
The fact that Hilton as a brand is structured and divided into three sectors suggest that Hilton has came to success within its hotels and resorts. 
The culture an organisation is defined as representing the behaviour in the organisation. The culture of the organisation does also consist of shared beliefs and values that are set by leaders and then are conveyed to the entire workforce of Hilton using different methods that are shaping the perceptions of the employee (Needle, 2004). When it comes to Hilton, the culture of it is really advanced and one reason for this is that currently and even before the employees of Hilton were from everywhere, and they never take account of where the person is coming from, that norms and values are there in their country and they only focused on that specific person and the work it was doing. Because this was how things were in Hilton, people that worked and are still working there have nominalised Hilton as being the best place to work in (Hilton, 2018) 
Recent change initiatives, their impact and how well they were managed 
The organisation’s strategic directions and current business performance 
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