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	Introduction
In this assignment I would include and describe the behaviour and the structural of organisational cultural, also the understanding of the organizational behavioural and how it improves the human’s positive behaviour. Organizations are established and have many particular goals. There are many types of organisation on culture and structures. Organizational behaviour is to study that can investigate how people or individuals, or in groups can analyse the knowledge that can improve an organization effectiveness. Individuals working together and reaching their goals and objectives. An organization is a social organization of a company. This is to see how managers and team leaders make decisions. And how they improve their performance. I will al1so explain Organisational culture and how is culture influence in many countries and the important value that shared in a business and roles of management and leadership. And the important of team work.           










Organizational culture
Organization culture is how you work within your current cultural situations. There are many cultures, like corporate, professional, educational and national. There are many religious, sexual, generational all of these cultures influence us humans. Many workers need to understand how the workplace culture are. Culture is the work place environment. Workers, employees are well motivated and are most satisfied and when they need to value the importance of the workplace. A company culture is the personality of the company. Many people believe the company culture is the heart of a business. Employees have to learn and understand the culture of the company and try to improve for better. A good company is who takes employees feedbacks and try to improve the problems they might have. The important thing is the shared values of a business. The way employee’s behaviours typical of day to day behaviour. The strong organisational culture is when the staff understand and respond to culture and have consistent behaviour at all times. Sometimes need to strongly understand the procedures. Organizational culture that includes the organization expectations and experiences, values that can hold together. Each organization have their own unique organizational culture and have their own leaders and have different experiences. The Down to Earth project is based in Swansea. The organization culture usually refers to how people feel about the organization. Down to Earth is well known organisation and they are also known for various adventures, activities. The organisation has worked with many schools, colleges, university and community groups. The organisation has faced many challenges. The Down to Earth 



organisation have made unique way of doing personal development and education. And they also support people in many ways and mainly people who struggle with life or with their education. The organisation worked with thousands of young and adult people. They support them and help them change their life for better. They have lots of fun activities for people. The workers build and cut edges and have training to do more. There are outdoor learning opportunities. The Down to Earth group uses traditional methods to build. They also do construction training programmes for young people. And that way young people can make a better career for them. Funding opportunities are expanding, and the organisation have currently built- the little Bryn Gwyn. At Swansea university they recently completed ORACLE2. There are lots of courses that people can do, and they can make bookings. The organisation has earth ovens which they use with people. They have built the Cob courtyard walls it looks very creative.                 










Type of culture/structure 
Culture is the total way of life and particularly the society and group of people, which include culture and communication, language, dresses and appearance, values and norms, beliefs and attitude, relationship within and outside of family. Cross, cultural communications in organisations. These can be found in all levels and organisations between staff and employed as part of their day to day work, however this also relates to the customers and clients of the organisation and suppliers to the organisation. Cross cultural communication can also relate to the staff working in other countries and dealing with clients from other cultures. In many cases, identical human resources policies can have different effect in different cultures. This consideration is relevant to employees working overseas and country employing staff from different cultural backgrounds. 
Arguing that the culture is a memorable phrase which identifies for dimensions of cultures for which is power distance, uncertainty avoidance, individualism and masculinity. Power distance relates to social distance among people depending on management style status and roles. Some countries display high level of power distance included France, Spain, Hong Kong and Iran. Uncertainty, this refers to a member of society that feels threatened by ambiguity and unusual situations individualism describes relatively individualistic of the evident in the particular society e.g. USA, France, Spain, these countries display high individualism. On the other hand, Portugal, Hong Kong, India and Greece, these countries display low individualism in societies.
Furthermore, masculinity refers to characteristics such as assertiveness, competitiveness, high masculinity society includes the USA, Italy, Germany and Japan. Research shows that different environment and structures gives the possibility of different demands of the environments , following the individuals department may develop different structures and clarifies the differentiation between the major departments of research and production and sales , therefore research was more concern with long run and was confronted with pressures for new ideas and product innovations , production was more concern with how the short term problem and quality and meeting delivery dates . Also, stable technical that has no structure, sales were moderated by marketing environment.
Organisation and behaviour are concluded to discuss and to remind ourselves of the reality. The structure is what really happens in the organisation and the member of the organisation behaves collectively in such a way as to present the behaviour of the organisation. However human behaviour is perspective method of principles cannot be applied with reliability. On the other hand, individuals and different people brings their own perception feeling, and attitudes towards the organisation. Management behaviour shows the duties towards the responsibility. 









Culture:
Organisational culture refers to the values shared by organisation managers and associates. It includes shared assumptions, beliefs, values, norms and language patterns. In addition to structure and culture business performance is the ability of a firm to attain its goals by making an effective use of its resources. All these aspects are interrelated to each other and also include several factors that affect individual performance in the workplace.
If a firm is able to maintain an effective culture, it becomes able to develop well-planned organisational structure that makes it easy for business managers to implement changes and attain success. Organisational structure exercises within an organisational culture, but it is interrelated.
Organisation culture involves several issues like how management works, which particular obligations supervisors have and how a complaint or issues can be passed through different organisational levels. All these issues related to culture are directly associated to how a firms' organisational structure works. In addition to this, there are also several other issues related to culture that can only be resolved through an effective organisational structure. For effective performance of business, it is vital to resolve these issues as otherwise it would not be possible to attain determined profit goals and objectives






Structure:
Organisational structure is a formal system of work roles and relationships that determine how people work together with one other. It is a pattern of relationships among different organisational positions. With the help of structure, it becomes easy to define the process of management. It sets out a hierarchy and a framework of order and command, starting from the top going down to the bottom. It starts with high-level people at the top, who are directly or indirectly responsible for people below them. As you go down the framework, the seniority decreases along with managerial responsibilities. 
Different people are involved in planning, organising, directing and controlling different organisational activities. (Different roles)
Structure refers to the infrastructure, and the number of methods and practices employed within that infrastructure. All the methods and practices assist an organisation's culture to operate with the competence and consistency.
Structure defines the roles and responsibilities of every individual and their interrelation to serve customers. These clear roles and responsibilities increase effective communication and coordination between organisation tasks and jobs that facilitates in developing a positive culture in which everyone works with association and participation. All these aspects significantly help managers in attaining organisation mission and vision.





Roles of Management/leadership

The main difference between leaders and managers are that leaders have people following them and managers have people work for them. A successful business man is who has both strong manager and a team leader. The leader who takes care of the team and make them understand and aim for the goals. The manager, manages everything and makes connections and the leader takes it forward with the whole team.

· Listening 
· Showing commitment
· Innovating
· Supporting one another
· Giving constructive feedback
· Being trusting, honest and open
· Collaborating
· Talking risks
· Giving recognition
· Building trust
· Showing interest
· Getting results
· Sharing
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Notes

This essay is 2000 words, which should be about 12 pages. 
The assignment seems to be asking you to write about the basic (simple) things about structure and culture of the organisation you were involved with. 
So, try not to make it complicated, keep it simple, especially because this is only the first introductory assignment.
I think you should use headings in the essay to make it look nice and be easy to read for anyone. Examples of headings:
Organisation I was involved with this semester – under this heading, you can write a brief paragraph about the organisation, without going into details about structure or culture yet.
Structure – this heading is quite important (more than culture I think), so under this heading (which I think should be about 2–3 pages long), write about the different factors related to structure. To make it easier, you can have sub-headings (mini-headings) with discussion of each factor. Think of your organisation and see how they use structure.
Culture – this comes after structure because you need to set the foundations for structure of an organisation first. Write about 2–3 pages for this too. And think about your organisation’s culture.
Use text that is not centralised and not bold for the whole paragraph. You can highlight some words in bold.
Make sure you use the English word of ‘organisation’ (with an ‘s’), not the American ‘organization’ (which has a ‘z’).
I’ve used ‘tracked changes’ to show you what changes I’ve made. You can accept these by going to the Review tab at the top and select everything and press ‘Accept’.


