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Background

Many socio-economic problems associated with community development have been established to surround communities. Social entrepreneurship has emerged as an approach to resolving such problems in poor communities by acting as an agent of change (Onyemaechi et al., 2021). It acts as a bridge between traditional and modern businesses as it helps transform the market, presents approaches to overcoming challenges, and provides effective and sustainable social innovation solutions. Onyemaechi et al. (2021) argued that social entrepreneurs spearhead the resolution of social problems since charitable and governmental institutions have failed to meet the existing societal needs. They often feel the gap left void by the inefficiency, ineffectiveness, and lack of sustainability from key organisations. Malunga et al. (2014) posited that social entrepreneurship signifies a business model of non-governmental institutions and individuals fulfilling social problems in society at large.
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Research Problem 
The business growth in Maidstone, Kent, has been lagging behind over the years. These challenges were exacerbated by the COVID-19 disruptions and restrictions. The region aims to provide a conducive environment to entrepreneurs through the provision of necessary facilities and opportunities to integrate wider business networks and supply chains and take advantage of agglomeration economies already existent in Maidstone. Recently, there has been a gradual decline in the Borough's stock of business space, where local offices were reduced by 17% between 2001 and 2019. This affected the Maidstone town centre's role in promoting entrepreneurship. While social entrepreneurship has gained dominance in Maidstone as a transformative force to address societal challenges, there still exists a significant gap in its multifaceted impact on community development. Existing literature provides insights into social entrepreneurship and its impact, but limited research focuses on specific dynamics in communities and the distinct challenges and opportunities they present. Maidstone has a unique socio-economic landscape; however, the degree to which social entrepreneurs contribute to cultural enrichment, social cohesion, and economic growth remains underexplored. As such, this study addresses these gaps by examining the impact of social entrepreneurship on community development in Maidstone, Kent.
[bookmark: _Toc153710496]Significance of the topic
The significance of this study extends across policy, academic, and practical realms, providing a range of contributions to different stakeholders. This research addresses key gaps in the literature by investigating how community development is influenced by social entrepreneurship using Maidstone, Kent, as a study. The study expands the theoretical framework of social entrepreneurship, providing diverse comprehension applicable to different community settings. It provides key implications beyond Maidstone, acting as a reference for practitioners and researchers interested in the role of social entrepreneurs in community development in small locales. 
Research Objectives 
The aim of the study is to examine the impact of social entrepreneurship on the community in  Maidstone, Kent. 
1. To identify the key success factors and challenges experienced by social entrepreneurs in Maidstone. 
2. To assess the correlation between social innovation and value creation of social entrepreneurship in Maidstone, Kent.
3. To establish the impact of social entrepreneurship on community development. 

[bookmark: _Toc153710497]Research Questions
1. What are the key success factors and challenges experienced by social entrepreneurs operating in Maidstone?
2. How does social entrepreneurship influence community development?
3. What is the relationship between social innovation and the value creation of social entrepreneurship in Maidstone?
[bookmark: _Toc153710498]LITERATURE REVIEW
[bookmark: _Toc153710499]Social Entrepreneurship
Social entrepreneurship as the act of recognising, evaluating, and exploiting opportunities to create social value by engaging in commercial market-based activities and making use of a diverse range of capital and resources (Blacq and Janssen, 2011). The evolution of entrepreneurship emphasises the objective of fostering social change through innovative approaches and transformative initiatives within communities, prioritising impact over profit as the real motivation (Shaw et al., 2013).
[bookmark: _Toc153710500]Role Of Social Entrepreneurship
Socio-economic issues related to community development are prevalent in many communities today, particularly in marginalised areas. In impoverished regions, social entrepreneurship has been an inspiration in addressing such problems as individuals undertaking entrepreneurship roles are acknowledged as effective catalysts for developing communities. Social entrepreneurship has emerged as pivotal in generating employment opportunities in society, consequently improving the living standards and the quality of locally produced and manufactured products. Alzahrani (2021) noted that social entrepreneurship, through direct initiatives, provides the affected communities with fundamental necessities such as housing programs or cash transfers, which encourages residents to participate actively in the post-disaster production of goods and services. Singh (2022) examined the role social entrepreneurship in the socio-economic development of developing countries, using India, Algeria, and Afghanistan as the sample population. The country scenario was equivalent to organisation change, where each organisation, via business activities, was obliged to improve by minimising social issues. The main variables were gross domestic product (GDP) and gross national income (GNI). The study indicates that India recorded a decline in performance through less socio-economic development, while Afghanistan and Algeria's GDP and GNI  rates improved to a certain extent. India witnessed a decline in socio-economic growth, which is attributed to increased unemployment rates and a large population. Despite some notable efforts of existing studies to effectively discuss the positive roles of social entrepreneurship in improving living standards and generating employment opportunities as well as enhancing the quality of locally produced goods, none has effectively explored factors that lead to social entrepreneurs' success and the challenges they face thus this study utilises this as a potential opportunity for further investigations. 
[bookmark: _Toc153710501]Impact of Social Entrepreneurship on Community Development
Social entrepreneurship has been established as key in community development initiatives. Dassah and Ngatse-Ipangui (2019) performed a study to establish the impact of social entrepreneurs on community growth in South Africa, employing a mixed-methods approach based on a sample size of 73 participants. The study found that entrepreneurs can positively impact community development in various ways, such as through education and enabling communities to engage in activities like home-based care, fostering children's mentalities, and offering a space for inhabitants to develop and meet their needs. Dassah and Ngatse-Ipangui. (2019) further argued that social entrepreneurs are driven by the desire to bring change by establishing pressing social issues, analysing their root causes, and formulating innovative solutions that potentially create a greater impact on individuals and the community as a whole. However, these activities have little impact and do not address the main issues facing the communities due to flaws involving the unsustainable nature of programs' outcomes, lack of local participation,absence of plans to share with the communities, and inadequate monitoring of the results.
Additionally, literature shows that entrepreneurs usually establish gaps in existing approaches and systems to social issues and challenge the status quo to develop new, efficient, sustainable models. For instance, TOMS Shoes pioneered the One for One model, which addressed the issue of insufficient footwear in impoverished communities and developed a sustainable model that drives social impact. Seelos et al. (2011) advanced that social entrepreneurship has a significant and positive impact on communities' development as it improves education and facilitates community involvement in multiple activities, such as creating space for people to develop e their needs. Onyemaechi et al. (2021) investigated the impact of social entrepreneurship in Nigeria, and established social enterprises have a significant impact on community development as entrepreneurs often provide the community with a sense of purpose through employment, which, as a consequence, improves the overall living standards. Despite the attempts of existing studies to address and explore the positive impacts of social entrepreneurs on community development, which suggests a positive correlation, our study provides deeper insights into its impact through social innovation and value created in the community.
[bookmark: _Toc153710502]Resource-Based View Theory 
The Resource-Based View (RBV) theory offers a theoretical framework for understanding how social entrepreneurs deploy unique resources and capabilities to drive transformative changes in organisational and societal contexts. The theory contends that sustainable competitive advantage is derived from a firm's distinct, rare, and not easily imitable resources (Libis, 2022). According to Zahra (2021), the social embeddedness of resources in RBV theory helps to explain how social entrepreneurs can develop innovative solutions to social problems. Such resources range from tight community bonds to good inter-stakeholder rapport and a keen appreciation of cultural norms. Social enterprises often use these resources embedded within their organisations, creating a unique organisational culture based on the community they serve (Zahra, 2021). 
[bookmark: _Toc153710503]RESEARCH METHODS AND METHODOLOGY 
The current study is primary research as it involves obtaining first-hand data. Research involves two sets of data: qualitative research and quantitative research data. Qualitative research is exploratory in nature and seeks to understand and interpret complex phenomena through data collection and analysis of non-numerical data to capture the opinions, behaviours, or experiences of individuals. On the other hand, quantitative research encompasses the collection and analysis of numerical data to identify patterns, test casual causal relationships, and generalise findings to large populations.  
This study will adopt a qualitative research approach as it allows the researcher to delve into the intricate nature of the research question to explore the experiences, perspectives, and motivations of respondents. Qualitative data allows the collection of rich and context-specific data on the role of social entrepreneurship initiatives, which might otherwise have been overlooked by quantitative methods. 
Research Philosophy and Approach
As a result, the study will adopt an interpretivist philosophy since it recognises that reality is socially constructed and subjective, stressing the need to understand the meanings people assign to their experiences (Potrac et al., 2014). The choice of this paradigm is rooted in its alignment with the research question and allows the collection of in-depth insights into the experiences and perceptions of individuals to establish how the community and the social entrepreneurs contribute to development. In line with the aforementioned philosophy, the inductive approach will be appropriate as it allows the data to be captured and explored in a more flexible and open manner as it transitions from specific to more generalised observations. As mentioned by Thomas (2009), the inductive approach captures the complex nature of the phenomenon being studied and allows participants to present detailed experiences while responding to the interview questions. 
Research Design
A phenomenological research design would be appropriate in this study as it allows the researcher to understand the subjective experiences of participants and gain insights into the actions and motivations of social entrepreneurs in Maidstone, Kent. The rationale for its selection is that it explores the subjectivity of the study, and according to Pringle et al. (2011), the design helps understand various perspectives and experiences of respondents and presents a framework that allows the collection of data about their experiences.  
Participants and Sampling Strategy 
The target study population will comprise social entrepreneurs, local leaders, community members, and stakeholders involved in social entrepreneurship activities within Maidstone, Kent. The diversity of the participants will allow a thorough evaluation of their views and experiences associated with community development and social entrepreneurship. In reference to the study aim, a purposive sampling strategy will be appropriate since it allows the selection of participants with experience and knowledge of social entrepreneurship construct and captures first-hand and in-depth information about the subject (Campbell et al., 2020). A sample size of 10 participants will be considered to acquire the subtle experiences and perspectives of participants.
Data Collection Approach
The study will use semi-structured interviews as the primary data collection method; it provides a focused and flexible approach that incorporates open-ended questions to capture valid and relevant data on the subject. These interviews will be conducted with community members, social entrepreneurs, and stakeholders involved in social entrepreneurship to capture context-specific data (Magaldi and Berler, 2020). The interviews will be formulated based on the research questions to allow the researcher to obtain relevant qualitative data for analysis. 
Data Analysis 
Given the qualitative of the study, a thematic analysis will be deemed an appropriate and valid data analysis method as it helps establish, analyse, and report patterns and themes in data, which conforms to the exploratory nature of the study (Clarke and  Braun, 2011). During analysis, the interview transcripts will be adequately reviewed to understand the responses and the initial understanding of participants' narratives.
Ethical Considerations 
The study will observe the ethical issues, including obtaining an informed consent form from participants, respecting individuals' right to withdraw from the study, and ensuring anonymity and confidentiality (Govil et al., 2013). The researcher will maintain these ethical guidelines through data collection, data analysis, and presentation to protect the privacy and well-being of the respondents. Prior to data collection, the researcher will obtain ethical approval from their organisation [] to ensure the research process conforms to the established ethical standards. 
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Social entrepreneurs have been recognised as powerful agents of change for developing communities. Maidstone is coupled with many issues which social entrepreneurs view as opportunities to drive change and make a difference to the residents of Kent. However, analysis shows that even though social entrepreneurship plays a pivotal role in community development, it does not alleviate the community's core problems. 
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