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Manager position 
	

	
	
	

	Contact
2 Cecil Street Neath SA11 1AY
0788070****
anca.nutu94@yahoo.ro

	Objective
I am an effective Workflow Lead, who can build a highly motivated and cross-functional team in a fast-paced environment. I am also a proven team member, who has shown to lead diverse groups to deliver company goals. Customer service is an expertise of mine where I have demonstrated solid judgment and an ability to resolve problems tactfully and diplomatically. Managing and coordinating a team of more than 100+ associates daily and ensuring a good flow of productivity and safety in all operations.


	Education
September 2021 – Present day 
University of Wales Trinity Saint Davis – Skills for workplace
  October 2013 – June 2016
Bachelor’s degree – Accounting at University Bacau, Romania ‘Vasile Alecsadri’
   September 2009 – June 2013
Highschool degree – Tourism at ‘Grigore Antipa’ High school Bacau, Romania
	Experience
August 2018 – Present day
Warehouse associate • FC operator and Leadership • Amazon CWL1 Swansea
·  Lead – Start of Shift routine - the steps that need to be taken for a high efficiency start-up. Creating a capacity plan to run hourly for 100+ associates to achieve our daily target
· Problem Solver – making sure that every shipment who is at risk for Critical Pull Time is being dealt with and delivered to Shipping in time.
· Process Guide – prioritizing the specific shipments that need to be shipped at a certain time as well as supporting the associates if they are facing any issues in their process.
·  Operator – support role in maintaining and assuring that any blockage on the conveyor is cleared in time without impacting operations. 
· Stow and Pick – making sure that the items we received are being sorted, storage and picked the correct items to be packed for the customer
· Customer returns associate – making sure that the customers are happy with them orders and return and they are not facing any issues with their refunds. 

April 2017 – July 2018 
Refurbishment associate • FC operator • Trojan Electronics Ltd, Swansea
· Testing small electrical items to ensure that they are in a good condition to be retuned and resale 
· Packing various electronics ready to be sent back in stock 

 
September 2016 – March 2017
Cashier • Cashier • The Greenhouse Restaurant, Dublin
· welcoming customers and taking orders
· order collection
· opening and closing the cash register
 
August 2014 – August 2016
Supervisor • Supervisor • Zoomania Pet Shop, Romania
· Reporting any new projects and issues to senior manager
· Organizing the workplace
· Train, coach and motivate my team
· Dealing with customers 
· Problem solving 
· Provides support and assistance



	Key Skills
· Able to work on the pressure
· Leadership
· Quicker learner
· Customer service skills
· Problem solving 
· Communication
· Teamwork skills
· Critical thinking 
· Creativity
· Foreign language such as Romanian and English 

	


	
	

	
	References
[Available upon request.]














Job Description


· Our UK Operations network delivers millions of packages and smiles to Amazon customers every day. We are looking for motivated, customer-focused individuals who want to join our team as an Area Manager. 
· In this role, you will lead a team of hourly workforce and will be responsible for engaging your team during their shifts to maintain the highest levels of safety, quality, attendance, and performance. 
· You will also play a key role in maintaining our customer expectations to ensure customer orders are delivered at the right time, to the right location.


Interview questions 

1. Why have you applied for this job?

Well, being an associate in your company for almost 4 years, I gained the skills and the experience that you are looking for, and I am confident that I would be good in this project manager role. Also, for the last 2 years I had the pleasure to work with people and deal with any task in any environment situations, under the team leader role. 
In all these years of experience I have developed my communication skills from working directly with associates but also with managers. I tend to mention that I have the necessary experience both to build and contribute to a project from day one and I am happy to prove what I am capable of. I feel is time to me to progress in my career within company and I’m taking advantage of this open position to do so. I seek for feedback from my formers and current supervisors I I’ve got encouraged by them that I have the skills needed and experience to succeed.

2. What are your biggest weaknesses?

The little details tend to distract me from the goal, which is why I tend to become lost in them. I try working on this issue by splitting my work into smaller tasks that have a deadline, so I don't spend too long on anything, and if I spend too much time on something, I get distracted and move on to something else. My objective judgment about whether it needs more work when I examine the imperfect piece is usually more objective when I return to it. Another issue I found about myself while performing team leader work that is I often find it hard to recognize when the people with whom I work are overwhelmed or unhappy with their workload. To overcome my lack of perception, each week, we have a check-in to ensure I'm asking the right of effort from associates. I enjoy asking if they feel like their workload is under control, how I can more effectively support them, and if there are any tasks, they would like to get rid of or take on.


3. Describe a situation when you had to apply critical thinking. 

In any company there will be conflicts and complaints between co-workers.  Few months ago, I was put in a situation where two of my team's associates had misunderstandings and ambiguities about each other. Following the complaints made, I decided to have an individual meeting with the two associates to reach an understanding of the situation on both sides and to make a correct decision. 
Being in the position as a team leader, I had to take the situation seriously, remain neutral and open-minded so that we could avoid other conflicts or even lose their trust in me as a team leader. As a result of the discussion, I had with the two associates, I reached an agreement, and now I can be proud of them being the best associates in my team and I can count on them to be able to complete any project as a team.

4. What will you do if you receive a package with personal items inside? 

Working as a problem solver in customers returns department, I had the experience on dealing with this situation in the past, so I acted. Once I noticed that in the package that we received they are some personal items, such as passport and wallet, I escalated this issue to my manager, and he decided to give me the chance of showing my abilities of problem solving. My actions started with digging the customer account to find out his address and contact details so I can arrange a return with the goods. I took advantage of my experience and my permissions level within the company to make sure that the customer is aware that we found their belongings and they are on the way back for free. I loved the feedback form the customer when he mentioned that he was looking for his password desperately as he needed for traveling abroad to visit his sick mother. He thanked me personally and called me a legend.

5. What will you do in case of fire alarm? 
        
          Given that we are still under pressure from the pandemic and the fact that the rule of 2 meters social distance applies in your company, a fire alarm can damage for several reasons such as panic, crowding, evacuation of associates safely. I had received fire alarm training before, and I know the basic rules to survive it. When hiring the fire alarm first thing to is to exit the building by the closest exit. If you cannot evacuate the building on your own, go to a stairway landing and wait for evacuation assistance. Do not use elevators during an evacuation. Go to your assembly point and look for further instructions.



