Phase 1. The project management life cycle is a five-step framework planned to assist project managers in completing projects successfully. (Brown, 2019).                                                                 The five phases are: Initiating, Planning, Executing, Monitoring and Evaluation.                                                                                          The benefits of a project life cycle are that it allows everyone on the project to identify and monitor how the project is progressing and improves communication between team members. The project manager can track the progress of each phase and identify the areas that need greater attention such as risk management. (Naybour, 2020).                                                                                                                                                                                
The limitations would be scheduling problems, loss of resources, interpersonal conflicts and can incur high costs for the organisation. The project can look complicated and with deadlines may have a lack of creativity.                                                              
Phase 5. The final phase is Evaluating, this means performing a rigorous analysis of completed goals, objectives, and activities to determine whether the project has produced planned results, delivered expected benefits, and made desired change. (MyManagementguide.com, 2011).     
There are two different outcomes Hard and Soft, the hard outcomes are measurable solid and visible and the soft are processes, people experiences, and change in attitude. If we look at the Hard outcomes, only one of the candidates found the project beneficial. Summative: We ended up with three candidates instead of four and limited acknowledgement to our emails and only one candidate responded to our questionnaire and the results were 100% positive. We communicated well through the team and sending emails to the facilitator and candidates, also following the WBS and Gantt chart on plan/schedule. However, there was lack of communication received from the facilitator and the candidates by not replying to our emails. There was limited time schedule, incorrect information received and language barriers. Looking at the Soft outcomes, due to no interaction we cannot monitor the behaviour changes. Formative: Set up face to face meetings following the Covid health and safety guidelines or via Teams to speak personally to them. Need more time on the project because of time limitations. Illuminative: Using the WBS tool helped to break the project down into more manageable sections. Participative: With this knowledge we feel empowered to be able to achieve the goals specified in the time frame.                                                                                
Evaluating the Quad Chart, we delivered what we set out to do helping them write a professional CV and giving them interview tips to help with their confidence attending an interview. We sent relevant job vacancies available to each candidate for their specific employment needs. The questionnaire results of one of them showed the project had helped with increasing their confidence in finding employment and all the information sent was beneficial to them, and hopefully, their mental well-being has improved by gaining confidence through the pandemic. We feel this project was a success because of this, and as a team we have gained the knowledge that by using these tools the process was a lot easier than first anticipated. We worked well as a team especially once we knew what we needed to do in each phase. The project manager took charge and related to the team at every opportunity resulting in a successful outcome.                                                                                                                                                                                                                               
Personally, we feel disappointed with the correspondence especially when the facilitator emailed on the day of submission that they could not open the documents.
Link to slides: Phase 1 and 5 presentation..pptx 
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