Gibbs reflection and SMART action plan for my development in academic skills

Having strong  academic skills is very important for me to do well at universarty. These include managing time properly, writing clearly, thinking critically, and being able to reflect on my own learning. Reflection helps me to understand what I’m doing well and what I need to improve. Gibbs Reflective Cycle (1998) is a useful model that breaks reflection into clear stages. In this assignment, I will use Gibbs model to reflect on my academic experience and create a SMART action plan to improve my skills.
In this experience, I took part in a group presentation where I worked with other students to deliver a topic. However, there were challenges with communication and preparation on my part which affected the over all outcome (Gibbs, 1981). Reflecting on this, I realized that limited team work and practice reduced my confidence. To improve, I plan to use a SMART action plan to develop better organization, communication and presentation skills (Doran, 1981).
Over the past few months, I have found it challenging to manage my time and complete assignments to a high standard. Even though I understood most of the topics covered in lectures, I often delayed starting my assignments, this meant I had to rush my work close to the deadline. Because of this, I did not spend enough time researching, planning, or checking my work, I also found it difficult to structure my essays clearly and use Harvard style referencing correctly.
There were some positive positive aspects of the experience, for example, we completed the presentation on time and included the main points of topic. I asso gained some experience in teamwork and speaking in front of an audience.
However ,there were also several negative aspects, comunication within the group was poor, which led to confusion about roles and responsibilities. Sometimes wasn’t aqualiy, which was not fair, felt like work overload. In addition, I did not practice my presention enough, which affected my confidence.
At the beginning, I felt confident and motivated because I was interested in my course. However, as deadlines got closer, I started to feel stressed and overwhelmed. I was frustrated with myself for leaving things to late and not performing as well as I could. I also felt nervous about my grades because I knew my work did not effect my full ability. Overall while the task was completed, the quality of the presentation could have been improved with better organization, communication and preparation.
This experience highlights the importance of communication and teamwork in group tasks. Gibbs (1998) suggests that reflection helps individuals understand why situations happen in a certain way. In this case, poor communication was one of the main reasons for the difficulties we experience.
Tuckman (1965) explains that groups go through stages of development, including forming, storming, norming and performing. In our group, it seemed like we did not move beyond ‘storming’ stage, where the group works effectively together.
Belbin (2010) also emphasizes the importance of clear roles within a tea. In our group, roles were not clearly defined, with led to unequal contributions. This has had a negative impact on both the process and final outcome.
From a personal perspective, my lack of confidence was mainly due to limited preparation. Daily et al. (2014) Explain that practicing presentations can help improve confidence and delivery. If I had practiced more, I would have felt more comfortable when presenting.
Time management was another issue. I did not organize my time effectively, which led me to last minute preperation. According to Britton and Tesser (1991), good time management can improve performance and reduce less stress. This is in an area I need to develop further.
Conclusion
In conclusion, this experience helped me understand the importance of effective communication teamwork and preparation. Although we completed the tasks, the over all performance was not as strong as I could have been.
I learned that clear communication and equal participation are essential in a group work. I also realized that my confidence in presentations depends on how well I prepare. This reflection has helped me identify areas where I need to improve, which will support me future academic work.
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Smart action plan
After reflecting on my experience using Gibbs Reflective Cycle, I have identified that I need to improve my communication, time and management and presentation skills, to support this , I will use  a SMART  action plan to set clear realistic goals. The SMART framework helps to ensure that goals are specific, measurable, achievable, relevant and time bound (Doran, 1981). Using this approach will help me stay organized and focused on improving my academic performance.
Firstly, I want to improve how I communicate when working in a group. In my previous experience communication was not consistent, which caused confusion and affected my overall result, to make this goal specific, I will make sure that I take part in all group discussions and share my ideas clearly. To measure my progress will attend my classes and activity contribute. I will also use online tools, such as shared documents during tasks or on group chats, to stay in contact with my team. This goal is achievable because I can manage my time and stay involved. It is also relevant because good communication for both university and future employment. I will work on this throughout the term and review how well I’m improving after each group task.
Secondly, I need to improve my time management skills. This goal is specific as it focuses on planning and organizing my workload more effectively, previously I leave things till last minute, now I am able to manage it a lot more efficiently. I left tasks till last minute that did increase my stress levels and reduced the quality of my work. To measure this, I will create a weekly study schedules and set deadlines for each stage of my assignments. I will also use a planner or digital calendar to track my progress. This goal is achievable because it involves simple organizational changes that can be integrated in to my routine. It is relevant as good time management is linked to improved academic performance (Britton and Tesser), (1991). I will implement this strategy immediately and continue it over the next semester, reviewing my effectiveness regularly.
Another  important goal is to improve My presentation skills. This is specific because it focuses on building confidence and delivering information clearly. In my previous presentation, I felt nervous due to a lack of preparation. TO measure improvement, I will practice my presentations at least three times a week before delivering them and seek feedback for my tutor and my peers. I will also focus on key skills such as maintaining eye contact, speaking clearly and managing my pace. This goal is achievable because I have access to resources and opportunities to practice. It is relevant as presentation skills are essential for academic’s succession future employment. I will work on this goal over the next few months and evaluate my progress after each presentation.
Filially, I want to take more responsibility when working in a group. N my previous experience, roles are not clearly organized, which caused problems. To improve this, I will take initiative by helping to organize meetings or making sure that I understand my role. To measure this, I will volunteer for at least one responsibility each group project. This goal is achievable because it only requires me to be more proactive. It is relevant  because teamwork is an important skill in both education in academics  and employment (Belbin, 2010) I will apply this in future group work and reflection my contribution.
Over all, this SMART plan action gives me a clearway to improve my academic skills. By focusing on communication, time management, presentation skills and responsibility, I will be able to perform better in my studies. These goals are realistic and directly linked to areas need to improve. By following this plan and reviewing my progress, I  expect to become more confident and organized in my academic work.
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