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Introduction
In this assignment, I will pinpoint a problem that has recently occurred in my employment, as well as the procedures and decisions that will be taken to try to remedy the situation. Making decisions occurs when you must select between good and bad and assists you in determining the best answer to a situation. Decisions are a crucial ability to have in the workplace and in everyday life, therefore when we make them, we must be focused on the choice to guarantee we are making the right one. I will also investigate who has been affected, why, and what we can do to attempt to resolve this.
Within this assignment, I will investigate strategies such as grid analysis and cost benefit analysis as decision making approaches. Then, to put the answer into action, I'll make a Gantt Chart to lay out the stages. I will also be using the 5 whys and also be using the Ishikawa causes and effects diagram (1997).

 The issue we had was that the chef failed to turn on the oven in the school kitchen where I work one day. This generated several issues for us, the kitchen staff, as well as the children and school employees. It had an impact on us kitchen employees since there were no duties for us to complete because there was no food made to offer to the children and staff. We had sobbing youngsters because they were all distressed and hungry, which caused further issues for the school employees. They had to then phone parents to ask them to bring packed lunches or, in the worst-case scenario, take up their children from school. As you may guess, this produced big issues for the school since the parents were irritated and several threatened to sue the school. So, the conclusion was to go via HR and go from there. Whilst HR was setting up a list of stages to go through the process of a disciplinary route, myself and the kitchen staff discussed a few ideas of what we can do to make sure these mistakes won’t ever happen again.
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Before moving down the disciplinary road, my staff and I went together and discussed how to handle this matter and what we could offer the head chef in terms of solving the problem and to make sure it won’t happen again. To show the ideas I will use a mind map below.SPEAK TO THE CHEF TO DISCUSS AND SEE WHAT SOLUTIONS CAN BE OFFERED

HAVE A MEETING ONCE ALL TRAINING IS DONE AND SEE IF THERES IMPROVEMENT
ASK THE CHEF TO EXPLAIN THE PROCESS THEY FOLLOWED THAT LED TO THE PROBLEM




SOLUTIONS TO THE PROBLEM
MAKE SURE THE HEAD CHEF HAPPY TO TAKE UP THESE SOLUTIONS
OFFER TRAINING AND REFRESHMENT COURSES


My work colleagues and I sat together and brainstormed solutions to this problem and ways to ensure that this error does not happen again. I'll use a flow chart to demonstrate the actions we'll take to tackle this problem in stages below. VERBAL WARNING

DISMISSAL
OFFER MORE TRAINING
INFORMAL CHAT






 WRITTEN WARNING
INVESTIGATE SUSPENTION
SUSPENTION
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The 5 why’s
The five whys method is an iterative interrogative strategy used to investigate the source and effect of a specific situation. The technique was developed by Sakichi Toyoda in the 1930’s, when it comes to problem solving when operating his firm, (Toyoda) understood the usefulness of this method. The 5 whys strategy involves asking five times why an issue occurred. Instead of a quick repair and then it happens again, the organization will discover the main problem's root cause by constantly asking why and exploring. The number 5 is derived from the anecdotal evidence that five interrogations of why are generally sufficient to ferret out the explanation. Depending on the extent of the underlying cause, it may need more or less whys in some circumstances. Below I will use a chart of the 5 why’s.
The head chef forgot to put the oven on

Who?

The staff and children are all effected

What?

Accident
In the school kitchen
On this particular day
Why?
Where?
When?

The Ishikawa diagram is a diagram that displays the cause of events and is frequently Ishikawa diagram
used in product development to define distinct phases in a procedure to indicate where control problems may emerge and what resources are necessary at various periods. The Ishikawa diagram was made by Kaoru Ishikawa in the 1960’s in the industry, quality control procedures are measured. A fishbone diagram, which is commonly used for root cause analysis, fuses the idea of brainstorming with a form of mind map template. This should work well as a testing approach for determining cause and effect. Below I will create an illustration of the effect and causes of my work problem below.

People
Equipment


oven- not put on to cook the food                                    Head chef
Fridge- stock not used                                                                 Kitchen staff Head chef didn’t turn oven on

                                                                                                                Children/teacher
School kitchen -nothing to clean for staff                                   Children upset and hungryEnviroment

ss                                                                                         Staff upset /animosity between staffStaff morale
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The decision-making technique I’m going to use to identify my options will be the grid analysis created by (Kurt Lewin) 1940. The grid analysis is a method for assessing ideas and making decisions that ranks ideas using a set of balanced factors. Each proposal is assessed against each criterion and granted a score depending on how effectively the idea satisfied the specific criterion. Each criterion is weighted according to its value to the decision maker. The ultimate result is a ranked list of concepts. I rated the elements while utilising the grid analysis and then multiplied the scores by the total values. The one with the highest score will be the one I utilise first.Informal ended up with the highest of 70

	Options
	Time
	
	Cost 
	Reputation
	Team morale
	

	Weight
	4
	
	1
	4  
	5
	

	Training
	2 8
	
	1 1
	4 16
	5 25
	12 50

	Informal
	5 20
	
	5 5
	5 20 
	5 25
	20 70

	Temp 
	1 4
	
	1 1
	1 4
	1 5
	4  14

	Relocate
	2 8
	
	5 5
	5 20
	5 25
	17 58




Cost benefit 
Before the costs and benefit analysis was needed to be used the first stage with the grid analysis was worked out that, the first step would be to give the head chef an informal chat and see if there was any improvement. If no improvement, then that’s were costs will need to be considered as we would offer training to the chef and that would mean getting a temp in and maybe having to result in relocating.
 Below I will use the cost-benefit analysis approach. Cost benefit analysis is a type of data-driven decision making that is frequently employed in most industries. This approach will examine estimated costs and benefits connected with a choice to see if it makes sense. I will allow my business to analyse a decision, which will then provide a substantial proof appraisal of the company's possibilities. The cost benefit analysis entails summing up all the costs of a choice and deducting that sum from the overall benefits of the option. If the anticipated advantages outweigh the anticipated expenses, the option will be worthwhile. If the expenses surpass the rewards, it is not worth the effort of doing it.
This tool will assist me in determining whether this course of action is financially viable. The first table will show the amount it will cost us to go through the procedure steps we need to do. Then I will do a benefits table to show everything over 12 months and then I will divide the benefits with the cost to come up with the cost ratio figures.
costs
	Costs
	Total Costs

	Informal
	£0

	Training
	£50

	Temp
	£75

	Total costs
	£125




**Informal chat there would be no costs 
**To offer training that would take x2 hours of their hourly rate for the training plus the trainer’s hourly wage x2
Trainee earns £10 an hour 
Trainer earns £15 an hour
So, to work out the cost for training would be 2 x 15 plus 2 x 10 equals £50
**To get a temp staff in while the chef attends her training would work out x2 of her £10 hourly rate to covet the two hours training plus an hourly wage for the manager to find a temp so that would be x 2 of her £15 hourly rate 
Plus, the temp needs travelling pay to and from the work £15
So, to work out the cost to pay for the temp staff it would be £20 for her 2 hours work on her £10 hourly rate. Then the managers costs to find a temp staff to cover that day would be £20 per her hourly rate so for the 2 hours it took her to find them staff that’s a cost of £40. Travel expenses then were also added on for the temp staff travel so that was a cost of £15

The benefits area listed below.
So, to advertise for a new job vacancy it can start anything from £90 on places like indeed etc so over 12 months 90x12 equals £1080 
The average salary per year for a HR admin in Swansea is based around £22,999.
Catering managers jobs salary per year is around 28,000.
The average cost to hire a new worker works our around £3000 after all internal and external costs have been considered. £3000x 12 equals £36,000
 

	Benefits
	Over 12 months

	Advertise new job vacancy
	£1080

	HR admin
	£22,999

	Managers pay
	£28,000

	To hire new staff 
	£32,000


Total benefits                                                        £84,079 
   In my cost and benefits above I have worked it out over 1 year.
My cost benefits ratio chart in in my (Appendix) That was worked out over five years.
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The detailed plan I will be using to implementing my solution will be a GANNTT chart.
A Gantt chart is a form of chart which depicts the progress of a project. Karol Adamiecki, a polish engineer, created the very first Gantt chart in the 1890s. Then, fifteen years later, someone named created a Gantt chart (Henry Gantt in 1910-1915) The Gantt chart is used to guarantee that activities are finished on time. It may also be used to schedule, allocate, and track the progress of work from beginning to end. In my Gantt chart I have put down a four-week chart that includes what tasks are to be done on a shift and what staff are to do these tasks. I believe that if this chart is followed correctly by all staff members, then there should be no mistakes made in the future. I have also labelled in my chart weather the tasks are parallel or sequential. The ones that are sequential are the ones that need to be followed in order every day mainly by the head cook for the day to be able to run smoothly. Please find my copy of my Gantt chart in my appendix.
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Identifying stakeholders

In this part, I will identify the stakeholders in my organisation and analyse their viewpoints.

The stakeholders I have identified will be 
· Employees in the kitchen
· Employees families
· Suppliers
· Creditors
· Customers
· Directors
· unions



What contributions does each stakeholder offer?
Kitchen Employees
The kitchen staff are the ones who provide all the services to the school pupils and staff. They perform their tasks to ensure that the kitchen is operated professionally, and that all food adheres to the kitchen's hygiene requirements, as well as to offer high levels of cleaning the equipment and the workplace. As a result, the expenditures are incurred. It is crucial that the right employees are recruited for this role and all training is taken out and training courses. They also have a large part in decision making as if their routine isn’t followed in sync everyday then loads of problems can occur, main one would be that the children and staff wouldn’t be able to eat
Employee’s family’s
Employee’s families don’t have any contribution to the workplaces problem, but they are there to support their families when problems occur for them in work that may stress them out. They also provide support if they are a family or help with childcare.

Suppliers
Suppliers have no say in the difficulties in the school kitchens, but they may be influenced by the activities and consequences of the businesses. They also provide everything the school requires to function smoothly during the day, such as food delivery and cleaning supplies.

Creditors
Creditors are the same as suppliers in the sense that they have no contributions to the school when it comes to making decisions. They are there to help provide their goods or services or even a loan if needed to the company ever wanted to expand etc.
Customers
Customers play a big part in contributing to the business as without our clients the school wouldn’t be making money to run the school kitchens and provide their meals for the children and staff. They also have an influence on decisions within the school as things like customer feedback will help put in ideas and give feedback to know where improvement in the company is needed.

Directors
Directors have things to contribute to the school kitchens as they are individuals withing the company like managers. They have roles to provide a safe and healthy environment for the children and the staff, were learning and care can be provided in the best standards to the pupils and employees.

Union
A union wouldn’t be classed as an internal stakeholder they would be an external stakeholder. The unions represent most staff who have joined a union company. They are there to represent the employees withing their rights, and to provide them with support and briefings on topics and skills. Unions have a good influence on decision making in the kitchens as they make sure their staff are up to date on all training and food hygiene courses, to be providing the healthy and nutritious meals for the pupils and staff.

Step 3 Prioritise
Employees: The school employees would need to be managed very closely and kept satisfied whilst in work. They provide all the services needed doing in the school and if that wasn’t done as a team each day nothing would go right.
Employees families need to be kept satisfied as they are the ones who support the families in their roles and even help out with childcare if needed.
Suppliers
Suppliers would need to be managed closely and kept satisfied, as they provide the food and products, we need daily to keep the school kitchens running.
Customers 
Customers are managed close by as they are the ones who we offer and sell our products and services to. They also have a part in paying for these services so that keeps the money flowing to make the school kitchen run.
Creditors
 Creditors would need to be kept informed and satisfied as they are the ones who will be providing anything we need if the company wants to expand.

Directors
Directors would need to be kept satisfied as they help run the kitchen in a professional manner and make sure everything is done in the correct standards and are up to date.

Unions
Unions are people u need to keep informed as they are Ur back up for things you will need when it comes to Ur rights in the workplace.





Below I have used a power influenced matrix example to show the stages made by (Mitchell.et.al 1997)
[image: ]





Below is my stakeholder communication plan to deliver messages to the right people, at the right time, in the right way.
	Stakeholder
	Expectations
	Communication
	Time frame
	Stakeholders preferred message

	Manager
	Meeting about the problem
	Email, teams for updates
	weekly
	Na


	Colleagues
	Meeting about problems
	Weekly emails
	Weekly until further notice
	Na

	HR Team
	Meeting about what steps need to be taken
	Meetings and emails weekly
	Weekly until further notice
	Na
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In this part, I will go through the best monitoring approaches that I have used within my assignment that can monitor the progress of the solution of the problem. These strategies will have to be examined on a weekly basis until no errors are found I utilised a Gantt chart since it is a great tool for project planning and scheduling. The Gantt chart estimates the amount of time it will take to accomplish a job, as well as the resources necessary and a list of duties in the sequence in which they should be done. Gantt charts are particularly effective for measuring progress and determining whether development has been accomplished. If the process is not going smoothly, you might take dramatic measures to get it back on track.
Action plan
An action plan is another good monitoring technique. It is a simplified form of a Gantt chart and is significantly more versatile due to its one-to-one foundation. They provide a foundation for thinking about how you will execute the assignment.
To monitor my problem in my workplace I will be putting in place weekly emails, teams meetings and staff meetings, between the managers, HR and the rest of the employees. That will help us all monitor if the tasks that have been asked to do or put in place are being done. I’m going to use progress reports to ensure things will be getting better and back to how they was before with no mistakes or problems occurring.
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