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 WHAT ARE THE CURRENT CHALLENGES THAT THE INDUSTRY IS FACING THAT IS AFFECTING EMPLOYEE RETENTION: RESEARCH PROJECT PROPOSAL OF MARRIOTT HOTEL UK


Executive summary 
 
This proposal investigates the topic of "What are the current industry challenges affecting employee retention?" and uses the Marriott Hotel in the United Kingdom as a case study. It will highlight all the issues that the company is facing because of Brexit, the pandemic, and inflation as factors in lower employee retention. As the standard of living in the UK rises, employees demand wage increases and compensation to compensate for the pandemic and inflationary issues. The rise in food prices, which has increased by 3-5% over the average market price, has impacted employees' living standards. Furthermore, as a result of Brexit, the company has faced numerous market disadvantages, including the inability to hire non-UK workers and the inability to hire employees at low wages. According to recent trends, half of the employees associated with the company want to leave in order to increase their wages and find a job that places less emphasis on the code of conduct. As a result of the company's strict code of conduct, which includes firing employees who do not adhere to the principles, the company has faced numerous and significant challenges.
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The hotel's history
Marriott UK is one of the luxury hotel brands that strives to provide customers with a smooth and luxurious experience. There are numerous brands associated with the company, which enables them to serve customers of various social statuses. The company has 30 brands and over 8,000 properties across 139 countries in the world (marriott.com, 2022). It is the world’s leading brand when it comes to hospitality services and provides various amenities to customers to make their stay more luxurious. The company is adaptive to modern changes and brings forth a culture in their employees that helps them serve customers more efficiently, which has further led to numerous awards and recognition of the brand in hospitality services (marriott.com, 2022).
Challenges of the hotel
The hotel faces a number of challenges in modern hospitality services, all of which reflect negatively on the brand. This can be discussed in terms of their poor retention of customer data, which has led to numerous issues in the company. Over 500 million people’s data was hacked due to the company’s poor data security management. The personal information of customers was leaked on the open web portal (Dumoulin and Giacomel, 2020). Customers have also sued the company for not providing wife, and the company has been fined over 600,000 dollars. The company is focused on the young generation as the hospitality services are focused on providing amenities that are associated with young people and restrict services for older people, which puts their positioning in a negative light (Piramanayagam and Seal, 2022). The company has further strict policies for their employees, and the employees are made to follow the code of conduct in strict terms; breach of the code of conduct leads to firing the employees from the job.

Discussion
SWOT
	Strengths 
· The company has over 30 brands and 6000 properties with assets worth 30 billion US dollars and offers over 1.2 million rooms to customers (NUGRAHA, 2019). They are the biggest brand in hospitality services. This is a strength in their employee retention.
· The company is highly innovative and welcomes technological advancement in the company to improve operations and also improve services for customers as per the needs of customers (Nain, 2018). This will further aid in the employee retention rate.
	Weakness 
· The company has been inefficient in protecting the data of the customers as they have been accused of poor data security as over 500 million lost their data from the company website (Aryee, 2020).
· The company is too strict on its code of conduct which often leads to firing the employees if they breach the code of conduct and employee retention in the company is poor and low. This will affect their employee retention rate.

	Opportunities 
· The opportunities of the company lie in diversifying the workforce and also introducing employees from different backgrounds to bring more customers to hotels and also set a new culture in the company 
· As the current market is shifting towards and focusing on the young generation the company can focus on the young generation and change their customer base and make the brand appealing to the young generation. This will further allow gaining a young workforce in  hospitality services.
	Threats 
· The pandemic is a major threat to the company as it will affect the employee retention rate in the company.
· Brexit is another factoring that will affect the employee retention rate in Marriott UK.



PESTLE
Political
Brexit is an issue that has negatively impacted the hospitality services in the UK. Hospitality brands like Marriot UK have been affected. They are unable to hire employees from different countries, and they have to depend on the workforce of the UK. Further, it has also affected the incoming tourists, as customers from other countries have to wait in a queue to get visas to enter the country (Linton et al. 2019). 
Economic 
The economy of the UK is affected by the high inflation rate. The price of raw materials has increased due to inflation, which has further led to a rise in the price of rooms, which has restricted incoming customers due to high hotel prices (Darsin et al. 2018). This also affected their employee retention rate, as Marriott UK has been unable to retain employees with the current pay structure.
Social 
The social aspect of the UK has been affected by the pandemic, which has resulted in the closing of hotels in the UK. Due to the pandemic, the company has strictly adhered to the guidelines provided by the UK government, which has affected the sales and revenue of the company.
Technology 
Due to the pandemic and high inflation, the company has to depend on new innovations and technological advancements, that is, automation and AI in its supply chain, to increase customer engagement with Marriott (Nam et al. 2020). This is seen in their partnership with Airbnb, which has allowed the company to acquire and retain more customers and also pay the wages of the employees.
Legal  
The company must follow numerous labour laws that are associated with hospitality services in the UK. The company must provide safe working environments to employees to ensure that employees are paid the average market price and that compensation is aligned with the law.
Environment
The company has to follow numerous laws regarding sustainability and make sure that its supply chain is safe and releases the least carbon content.
Brexit 
Brexit is another factor that has resulted in significant losses for the hospitality industry in the United Kingdom. Brexit has disabled the visits of tourists from various countries to the UK and their seeking of the hospitality services provided by Marriott UK (Novaes et al. 2018). As the UK is not part of the EU, it has affected the business operations of Marriott, especially in the UK, as well as its strategic relationships with other companies. This business loss has been seen in the low employee retention rate, as market prices are high due to Brexit, the company has paid high taxes for raw materials, and living standards have increased significantly in the UK. Due to Brexit, the migration law has changed, which is seen in the hospitality industry, where 25% of the workforce is non-UK workers (Brooks et al. 2019). This has further led to the loss of 300,000 workers from hospitality services. As the profit margin has reduced, Marriott UK is unable to provide normal wages to its employees.
Covid 19 
The pandemic has had an impact on customer retention, as it has increased turnover in Marriott UK's hospitality services. This is associated with the low employee retention rate as the company is unable to retain the employees as they invest in training programmes and safety programmes due to the pandemic. The health and safety of the employees are important in hospitality services. This led to a reduction in staff recruitment and affected paying the wages of the employees, as the standard of living has been affected. Covid has led to the shutting down of hotels in the UK and increased the price of operations and raw materials, which has been seen in their low employee retention rate as they are unable to pay wages and also affect the safety of the employees (Yin et al. 2019).
Inflation 
Inflation has a major effect on employee retention at Marriott UK. As the market is reaching towards inflation, which is significantly creating challenges in the hospitality services industry, especially in Marriott UK, which is facing numerous issues in their employee retention rate as the cost of operations is increasing and so are the demands of employees as they are unable to meet their basic needs with the present compensation and salary structure as the standard of living is rising in the UK (Cooper, 2019), The company needs to increase the salary and compensation of the employees to maintain their employee retention rate in the company, and it will also further allow them to acquire more customers for hospitality services. In the hospitality services industry in the United Kingdom, nearly half of employees want to change jobs for a pay raise. The average salary in hospitality services is around 21,000 pounds (Demirçiftçi, 2019). Companies are asked to offer higher wages and salaries whenever it is possible and affordable for the company.
Potential solutions to the issues
To address the issue of Brexit, leaders must communicate clearly about the situation and focus on current conditions in order to find ways to improve services. Communication is key, as it will allow the company to have a clear vision on the issue of Brexit, which will further help in the retention of employees in the company. As it has been seen that the pandemic has significantly impacted the employee retention rate of Marriott UK due to the complete shutdown of the business during the lockdown periods, one possible solution to retain the existing employees would be to ensure their safety in terms of safeguarding them from the virus. Then the hotel workers would feel that their employer has been taking care of their health and safety within the workplace, and these workers would tend to continue their employment with Marriott UK (Neupan and Khanal, 2022). As the hospitality services have been negatively affected by the high inflation rate, one possible solution for the company is to increase the salary and compensation of employees, which will help them meet the standards of living that are constantly rising due to the inflation in the UK. Learning opportunities also help with motivation. Consideration of organisational culture generates high performance, which facilitates the process of significant improvement and an increasing amount of improved organisational developments that would lead to the improvement of the elevated performance outcomes. The study also discovers that an improved workplace environment results from interactive and collaborative workplace environments, which appear because of effective communication, transparency among team members, and significant compatibility among work personnel. Companies like Marriott Hotel mix employees with varying levels of experience and qualities to keep the elements of learning from each other accessible, which motivates those who need it and some who are already motivated. With the advancement of learning opportunities and job satisfaction, where payment structure and job security, as well as hygiene factors such as legislative protection at the workplace, have been found to be effective in perpetuating the element of motivation and allowing employees to generate improved performance outcomes,
It is strongly advised that the respective organisation implement some motivational techniques at their workplace by studying motivational theories such as Maslow's Hierarchy of Needs and Herzberg's Two-Factor Motivational Theory. Adding some theory to the practical parts of the Marriott Hotel can help motivate its workers and improve the way they do their jobs right now. These theories can assist Marriott Hotel management in determining the best way to achieve their business objectives or work towards a specific outcome. So, if hotel managers knew how to use motivational theories well, they could also help their employees work more efficiently and effectively.
Appreciation, recognition, and feedback may be driving Marriott Hotel employees to the top of the hotelier competition. Offering constructive feedback is highly recommended in the respective hotel because the hotel makes every effort to motivate its workforce; however, Marriott does not prioritise feedback. Constructive criticism can provide Marriott employees with the information they need to improve, and this type of criticism can be motivating because it shows that the employers believe in their employees' abilities. Possibility of doing better It is critical to provide feedback and training to the entire team, from the front-end to the back end.


[bookmark: _Toc119691640]Conclusion
In the concluding chapter, it can be added that Brexit, the pandemic, and inflation are the reasons for the lower employee retention in the company. as the standard of living is increasing in the UK. The employees demand a rise in their wages and compensation to compensate for the issues of the pandemic and inflation. The rise in food prices, which has increased by 3-5% over the average market price, has affected the living standards of the employees. Further, due to Brexit, the company has faced numerous disadvantages in the market, as they are unable to hire a non-UK workforce and cannot hire employees at low wages. In recent trends, it is seen that half of the employees associated with the company want to leave to gain a rise in their wages and also get a job that has less stress on the code of conduct (Joshi and Sathe, 2021). As the company has faced numerous and significant challenges, they are strict in terms of their code of conduct, which is seen in their firing employees if they do not adhere to the principles.
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