What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing? 

According to Statista (2022), in 2022 and 2023, 875,000 employed individuals across the United Kingdom experienced challenges related to their wellbeing. Furthermore, the (Police Federation, 2024) reports that 14,500 police officers were signed off duty in 2023 due to poor wellbeing. These statistics indicates that police officers constituted 1.66% of all employed individuals facing wellbeing issues in 2023. Additionally, statistics reveal that 9.62% of the police force were absent from work due to poor wellbeing in 2023. This represents a significant proportion of police officers, particularly given the staffing shortages the police force has faced in recent years. Therefore, prioritizing the wellbeing of police officers is essential to fostering a healthy work environment and enabling them to serve and protect their communities effectively. This essay will discuss the impacts and challenges that operational policing poses on both individual and collective wellbeing, along with the importance of managing mental health while serving in the police force.

To understand good wellbeing, it is essential to first define what wellbeing entails. The Cambridge Dictionary describes wellbeing as “a state of feeling healthy or happy” (Cambridge Dictionary, 2025). Operational police officers routinely encounter high-stress situations, which can adversely affect their wellbeing and lead to feelings of sadness or low mood. Such feelings may result in an overall sense of unhealthiest, impacting their performance and conduct in their duties. Therefore, it is crucial to prioritize and maintain a healthy state of wellbeing.‌ There are many ways to maintain a good wellbeing, for an individual or for a group.

To start I will discuss the effect that operational policing has on an individual’s wellbeing. There are many jobs that are deemed as stressful. However, the role of an operational police officer opens the individual up to violent crimes, the deceased and unpleasant situations. These unpleasant situations that police officers see on a daily basis can open them up to emotional and psychological stress, such as anxiety, post-traumatic stress disorder (PTSD) and depression (Kearns, Et Al, 2012.) All of these can lead to what is known as an emotional burn out. Which is where an individual is emotionally tired. The symptoms of an emotional burn out are being overwhelmed, drained and unable to cope (Bocheliuk, Et Al, 2020.) The role of a police officer involves helping and advising people to in a point where their lives are at an all-time low. If an operational officer is in an emotional state whereby, he can no longer cope then this will affect his attitude towards his work, which in turn will affect the wellbeing of the officer’s victims. Not only will this influence an individual’s work life, but an emotional burn out will also influence a person’s personal life. 



Operational policing significantly impacts the well-being of individuals, which in turn affects their personal lives and relationships. Families of operational police officers often experience stress and worry regarding the safety and welfare of their loved ones, creating additional challenges for the officers themselves. A BBC article (Vladev, L. 2025) recounts the experience of a Gwent Police officer, PC Atwell, who was attacked while on duty and sustained severe injuries, resulting in hospitalization for several days. Incidents like this highlight the inherent dangers of operational policing, which can cause anxiety and stress among family members. Consequently, these worries can affect the officers’ mental health and focus, as they may constantly be concerned about their loved ones’ well-being.

Furthermore, an article by (Profitable Venture Career, 2021) discusses how operational policing can disrupt family life, particularly during significant events such as children's birthdays or holidays like Christmas. Over time, these absences can take a toll on relationships with partners, children, and other family members, ultimately leading to diminished well-being at home. (Afnan Tajuddin, 2024) points out that a challenging home environment can exacerbate the stress associated with the already demanding role of operational policing.

In order to assess the wellbeing of a group, it is essential to evaluate the overall wellbeing of the entire force before focusing on smaller units, such as individual shifts. One significant indicator of group wellbeing within a large organization is organizational strain. This refers to the pressures experienced by the organization, which can arise from various factors including financial constraints or resource limitations. In the context of operational policing, the challenge of understaffing is particularly pronounced. According to (Allen and Audickas, 2024), there are approximately 170,500 police officers serving the entire United Kingdom. Additionally, (Bing, 2025) reports that the UK has a population of around 68.3 million people. This statistic indicates that there is, on average, one operational police officer for every 400 individuals. Such a ratio highlights the severe understaffing within the police force, which negatively impacts the wellbeing of operational officers. Understaffing often results in officers being overworked, and the inconsistency in leadership can lead to feelings of disillusionment among them. Furthermore, group wellbeing deteriorates when officers do not feel adequately supported in their high-risk roles. A pertinent example is provided in (Westbrook, 2019), which recounts the story of PC Johnson, who was required to respond to high-risk calls solo. Due to the staffing shortages within the police force, PC Johnson was assaulted while on duty, leading to a diagnosis of post-traumatic stress disorder (PTSD). This incident not only had a profound impact on PC Johnson as an individual but also created a ripple effect that negatively affected other operational police officers, ultimately contributing to poorer group wellbeing.

Group wellbeing for operational officers is influenced not only by internal organizational factors but also by external elements, with public perception being one of the most significant challenges faced by the police force. Policing strategies play a crucial role in shaping this perception, and one of the most debated strategies is the power to stop and search. According to (YouGov, 2024), 53% of the public believe that this power is used fairly. However, it can foster community mistrust, particularly among marginalized groups. When public confidence in the police diminishes, it can lead to increased tension between the police and the community. This loss of trust can adversely affect officer morale; higher levels of public distrust can result in a rise in assaults on officers, ultimately creating a cycle of poor wellbeing for operational personnel.

An example of the impact of an operational police officer's role on group well-being is the 2017 Manchester Arena bombing (Dark, P., et al., 2021). During this significant incident, many first responders faced high levels of stress. The event resulted in 22 fatalities and over 1,000 injuries (BBC, 2017). In responding to this incident, officers not only had to manage thousands of injured and panicked individuals but also ensure their own safety. Such emergencies can place considerable strain on emergency services, stretching resources thin, and the graphic images encountered can lead to post-traumatic stress disorder (PTSD). Beyond PTSD, officers may experience fear of returning to work, fearing re-exposure to similar events. This can diminish job satisfaction and hinder their ability to engage effectively with the public, ultimately affecting the overall well-being of officers involved in such incidents.

Now that the essay has established how wellbeing affects individuals and groups, it is also important to understand how to manage mental wellbeing in policing and why this is essential. According to (Westfieldhealth.com, 2019), employees with better wellbeing contribute more positively to the organization, as officers who maintain good mental and physical health tend to be more focused, efficient, and effective. This ultimately leads to improved outcomes for the organization. Officers who prioritize their wellbeing are also likely to be better leaders and decision-makers in high-stress situations. The article indicates that officers with good wellbeing are less prone to making mistakes during critical incidents. Consequently, officers who demonstrate their ability to handle various situations effectively can enhance public confidence in the police. As previously mentioned, it is vital for the public to maintain a positive opinion of the police to support overall wellbeing.

Maintain a good mental wellbeing is important as it lowers the risk of being diagnosed with the more serious mental health issues such as PTSD, anxiety and depression. In the role of police officer, they are exposed to more traumatic experiences and these events make them more susceptible to these mental illnesses such as the one that are stated above (Papazoglou, K., Et Al, 2022.) A safe work environment where wellbeing is taken care of allows officers to prevent these long-term mental illnesses. 

It is essential to acknowledge that while police officers are regarded as pillars of the community (Popovic, S, Et Al, 2007). They are also individuals who may need to find ways to cope with their challenges. Operational officers can be particularly vulnerable to both short-term and long-term mental health issues. These challenges can sometimes manifest as dysfunctional behaviours, such as the misuse of alcohol or substances. An article from the BBC (BBC, 2025) indicates that officers may turn to alcohol to manage the mental health issues they encounter. Dysfunctional behaviours arising from attempts to cope with mental illness can take various forms; for instance, officers responding to high-stress situations may inadvertently use excessive force. Given that police officers are held in high esteem and are expected to uphold rigorous ethical standards, prioritizing their well-being is crucial in preventing misconduct and ensuring professionalism.

One of the ways police forces can support operational officers who encounter traumatic events is through a program called TRIM (Trauma Risk Incident Management). TRIM provides officers with an opportunity to discuss traumatic incidents they have experienced, which may include situations such as sudden deaths or acid attacks. This initiative is part of the police force’s efforts to promote officer well-being and provide appropriate support (Hesketh, I. and Tehrani, N., 2019).

To conclude, it is important to recognize the significance of maintaining good wellbeing while serving as an operational police officer. One of the most effective ways to enhance wellbeing is through exercise (Nhsprofessionals.nhs.uk, 2023). Engaging in physical activity triggers the release of a chemical in the brain known as dopamine, which contributes to feelings of happiness. Additionally, regular exercise can lead to increased energy levels, thereby improving the overall wellbeing of individuals in operational policing. Moreover, combining regular exercise with a balanced diet has been shown to enhance wellbeing (Rennie, M.J., 2005). This article notes that a commitment to physical activity and healthy eating not only improves an individual's wellbeing but can also restore it in cases of mental health challenges such as depression, anxiety, or PTSD. It would be beneficial for operational police officers to adopt a lifestyle that includes regular exercise and a nutritious diet, as both are essential for enhancing individual and group wellbeing. This essay has examined various factors that can influence an operational police officer both individually and collectively within a team. Furthermore, this essay has outlined the significance of maintaining the well-being of operational officers and the positive effects this can have on the police force as a whole.
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What options do the police have for investigating volume crime? How might personal attitudes, values and bias impact upon the effectiveness of these options?  

The Police Federation of England and Wales defines volume crime as “the majority of offences committed in England and Wales that have a significant impact on numerous victims. Volume crime includes offences such as robbery, burglary, shoplifting, vehicle crimes, criminal damage, drug-related offences, and assaults” (Policy Document Volume Crime, 2017). There are various methods through which police investigate and address high-volume crimes, including crime scene investigation (CSI), CCTV and surveillance techniques, community engagement, and other strategies. In this essay, I will examine these investigative options and discuss how police conduct their investigations. Additionally, it will consider how individual officers’ attitudes and values may influence both the investigation process and its overall effectiveness. Volume crime affects approximately 1 in 16 people in the United Kingdom (Office for National Statistics, 2024), which equates to about 4,278,750 individuals affected by crime. To ensure justice for victims and safeguard the public, police must utilize these investigative approaches effectively.

When addressing crime, certain offenses such as robbery, residential burglary, or grievous bodily harm tend to have a greater impact on victims. These types of crimes are classified as high-risk incidents and are typically managed by the Crime Investigation Department (CID). CID is a specialized division within the police force staffed by detective constables rather than regular police constables. These detectives undergo advanced training to handle high-volume crime cases. Due to the serious nature of the crimes, they investigate, CID is generally better equipped to achieve positive outcomes for victims (Inspectorate, G., 2014). 

Several departments within the force are trained in specialized areas to effectively address high-volume crimes. For instance, the Rape Investigation Team (RIT) consists of officers who are experts in handling sexual assault cases and providing appropriate support to victims. Neighbourhood Policing Teams (Dunham, R.G. and Alpert, G.P., 1988) focus on managing high-volume crimes within specific communities. For example, the Metropolitan Police’s neighbourhood team aims to combat knife crime amid rising stabbing incidents in London, while the neighbourhood team in Rhymney, Wales, concentrates on addressing motorbike thefts. Each department receives specialized training and sets objectives aligned with higher command’s priorities to effectively manage high-volume crimes.

When investigating high-volume crimes, all incidents typically begin at a crime scene. This is where officers conduct what is known as "golden hour" enquiries. Despite the name, these enquiries do not necessarily last one hour; they can continue for as long as necessary. During this process, officers will examine the crime scene for forensic opportunities, such as fingerprints or DNA evidence left by the offender (Wilson, D.B., et al., 2011). To collect this evidence effectively, crime scenes are often visited by specialist officers from the JSIU department. Identifying such evidence is crucial in addressing high-volume crimes, as it enables officers to identify suspects more efficiently and handle cases appropriately. The police database containing DNA profiles allows law enforcement agencies to maintain accurate records of offenders and facilitate their identification should their DNA be recovered in future investigations. DNA evidence is currently one of the most effective and equitable methods for law enforcement to address high-volume crimes. According to Morse (2021), DNA evidence is 100% accurate and provides an indisputable record in court. This enables officers to respond to high-volume crime more effectively. Collecting DNA evidence and expanding the Police National Database (PND) helps identify individuals who offend frequently and establish patterns of behaviour among these offenders.

Golden hour inquiries include conducting what is known as a 'house-to-house'. This involves a police officer visiting neighbours of the victim to gather information from impartial witnesses who may have observed relevant details. This step is important because impartial witnesses are often more credible if the case proceeds to court. House-to-house inquiries may also facilitate the identification of CCTV footage. CCTV plays a vital role in modern policing, as the majority of individuals have access to a camera-equipped mobile device. According to published data (A.C., 2019), approximately 40% of homeowners across the United Kingdom have some form of CCTV installed at their residence. This enhances law enforcement's ability to gather evidence to address high-volume crime effectively. In addition to speaking with witnesses, the officer must also interview the victim directly. Obtaining statements from both the victim and witnesses is essential, as these statements provide the individuals with an opportunity to present what they have observed in court. Such statements will document the circumstances of the incident and include a description of the offender (Adams, S.H. and Jarvis, J.P., 2006). This process not only helps the court to understand and hear the perspectives of witnesses and victims but also enables the investigating officer to develop a clearer understanding of what occurred and to identify potential avenues for further inquiry. 

The police force is founded on community engagement (Modise, J.M., 2023). Police officers respond to high-volume crimes as members of the public contact emergency services via 999 or 101. Community members often provide officers with information and intelligence that can be acted upon. Developing stronger relationships within the community helps build trust with individuals, which in turn encourages members of the public to share additional evidence, information, and intelligence. This cooperation enables officers to conduct targeted patrols in areas where high volumes of crime occur. The visible presence of police officers and vehicles in these areas can help deter such crimes (McCubbins, M.D. and Schwartz, T., 1984). If community members provide sufficient intelligence and information, police forces may conduct undercover or plainclothes patrols in areas where crimes pose a significant threat to the public. Such operations enable officers to gather further intelligence and evidence, which can support warrant requests to the courts. This approach enhances understanding of high-volume crimes and facilitates more effective investigations.

Police officers are held to extremely high standards, as their role requires. However, it is important to recognize that police officers are human and, as such, have their own attitudes, values, and biases. Officers often handle significant workloads, including numerous volume crimes. Due to these demands, officers must prioritize certain cases over others, which may result in unintended reprioritisation of some volume crimes. Over time, this can lead to less thorough investigations in specific cases (Quattlebaum, M., 2018). Additionally, officers may form judgments or blame victims for incidents—for example, if a victim leaves their keys in their car and it is subsequently stolen, the officer might approach the investigation less thoroughly if they attribute fault to the victim.

As noted above, handling witnesses and victims is a crucial aspect of investigating volume crimes. However, the police force has faced criticism regarding stereotypes. Preconceived biases related to gender, social class, or race may influence how officers interact with individuals. For example, if a witness comes from a lower-income area, an officer may be less likely to believe them or might underestimate their credibility. Such biases can compromise the quality of the investigation and result in the loss of vital evidence. In addition to biases, there may be cultural barriers between officers and witnesses or victims (Masliyah, Sadok, 1999). Officers may not fully understand or accurately interpret what is being communicated, which can hinder effective communication. This can lead to a lack of rapport, impacting the collection of information and intelligence. These factors can also influence officers’ attitudes towards the case, ultimately affecting the effectiveness of the investigation.

When a police officer has been working in the field for several years, it can lead to a phenomenon known as confirmation bias. Confirmation bias is defined as "the tendency to seek out information that supports, rather than challenges, one's preexisting beliefs, often by interpreting evidence in a way that confirms those beliefs while dismissing or ignoring conflicting data" (Simkus J., 2023). The primary role of a police officer is not to judge or to take sides; rather, an officer is expected to remain impartial, gather evidence impartially from all parties, and present findings to the courts. However, experienced officers may sometimes develop overconfidence and inadvertently allow confirmation bias to influence their perceptions. This can result in a neglect of objective investigation and may undermine the integrity of the investigation process, especially in volume crimes. An officer who is unwilling to consider new information or alternative scenarios risks missing important evidence or dismissing relevant details, affecting both the quality of the investigation and its outcomes. Confirmation bias is also relevant to behavioural patterns in offenders. A well-known offender may develop a modus operandi (M.O.), which refers to a consistent pattern or technique they use when committing crimes (Leclerc, B., et al., 2009). For example, an offender who repeatedly breaks into homes may use similar tools, such as a crowbar, or follow the same method of entry, like entering through the back door. If such crimes occur in a familiar area, a police officer might develop a confirmation bias regarding the suspect’s identity, potentially disregarding other evidence or failing to consider alternative suspects.‌ 

To further illustrate this point, police officers may unconsciously interpret evidence—whether forensic or CCTV in a manner that aligns with their preexisting beliefs, known as confirmation bias. For example, CCTV footage depicting an unknown male matching a broad description of a known offender might not be thoroughly examined, either because the officer is hesitant to identify a new suspect or because they believe no other offenders are involved. This cognitive bias can influence how the investigation is conducted and potentially impact the eventual outcome (Schlosser, M. D., et al., 2021). 
Not only can an individual police officer encounter issues that impact an investigation, but the team's dynamics can also influence the course of the investigation and shape the perspectives of less experienced officers. For example, a young officer in training may require guidance from colleagues, and depending on who provides this support, it can result in varying opinions—sometimes inaccurate or biased. In addition to peer advice, higher-ranking officers can also influence an investigation. Input from supervisors such as sergeants or above (Reiss Jr., A.J., 1992) can significantly alter the direction of the investigation. Their attitudes toward the case and their guidance, which may be perceived as directives rather than mere advice, can lead to substantial changes in investigative procedures.

The Ministry of Justice, (2024), in the year ending June 2023, there were 1.42 million individuals processed through the criminal justice system. This figure reflects the evidence collected and presented by police officers to the Crown Prosecution Service (CPS). It results from efforts to address volume crime and the manner in which the officer in charge (OIC) conducted the investigation. If the OIC exhibits a negative attitude towards the victim, such as victim-blaming, or if the OIC holds a negative bias against the offender, the desired outcomes may not be achieved, and the appropriate offender may not be prosecuted. Such biases can undermine case figures and prevent the victim from attaining a satisfactory resolution. To ensure the correct outcome, a police officer must remain impartial and thoroughly examine all available evidence, even if the evidence contradicts the OIC's assumptions. To achieve the proper standard of justice, officers should avoid displaying personal attitudes, biases, or values that could influence their judgment (Valecha, G.K. and Venkataraman, S., 1986.)
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