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INTRODUCTION

In this portfolio I am describing my mock interview experience, giving you the definition of SWOT analysis and why it is used for using as example myself and my career.
It is given the answer to what PDP is and why use it in myself.
I will introduce my chosen industry, analyse the skills required to be an affective manager within my sector and specify why are they so important.
The description of each assess that I have learned in this module, their importance and how this will reflect on me as professional.



















REFLECTIVE PORTFOLIO
 My specific goal is to be a nurse and for this I have to complete my level 4 course in health and social care, progress to level 5 and 6 and finish my master's degree in nursing.
within my competences, what will help me the most to achieve my goal is my self-motivation and initiative to help others, emotional intelligence in different situations, ability to work as a team, ability to solve problems on time.
My strength is curiosity to learn and humility to understand my needs, my biggest weakness is that I sometimes focus too much on the details of a project and spend too much time analyzing the finer points. I have been striving to improve in this area, checking in at regular intervals and giving myself/myself the chance to refocus on the big picture. That way, I can still guarantee quality without getting so caught up in the details that it affects my productivity or the team's ability to meet deadline.”
A threat to me might be a colleague with more qualifications and more experience than me. An opportunity will be to increase my curriculum with more training.

2) As a nursing manager, the nursing team (with the help of the patient and/or their family) is automatically responsible for developing the care plan aimed at meeting the patient's needs. With the team all together they play a central role in communicating the health situation, clarifying treatment goals and promoting decision-making.
 It is very important for the nursing manager to seek to understand hospital management as a whole, not just being limited to nursing processes. In addition, this professional must develop a leadership profile, enjoy working in a team, know how to negotiate and perform well in managing processes and resources.
The exercise of leadership in nursing is a practice that requires knowledge, personal assessment and skills to sensitize supervisors, technicians and assistants, in addition to making fundamental decisions in care.









MANAGER SKILLS

The leader is a professional who motivates people to seek their best, without unnecessary demands or punishments for lack of commitment, and seeks innovative solutions together with his team.
In this context, the efficient nurse who wants to be a leader must measure the competence of each employee or professional colleague and encourage them to develop challenging work so that the final result is recognized by all.
Leadership in healthcare environments must be thought of in a complex way, with the selection of those professionals who will contribute considerably to the improvement of the service. However, many nurses act only as supervisors and do not reach this level.

 Ability to relate
It seems obvious, but the nurse who wants to be a leader needs to know how to relate both to their employees and their supervisors. In this sense, in addition to excellent verbal fluency and clarity of ideas, good education is crucial.
Furthermore, the ability to relate involves the identification of emotional factors in employees in order to assess changes in behavior that affect productivity.
It is also advisable to treat care errors of little relevance in a less punitive way and with the collaboration of everyone, in order to improve activities and disseminate a culture of patient safety.

Invest in self-knowledge
Over the years and with maturity, many actions are re-evaluated by the professional due to the consequences they generated in a previous moment. Mistakes are meant to be overcome, and effective activities must be maintained.
Therefore, it is advisable for nurses to invest in self-knowledge, analyzing how their personality influences professional processes and how to modify some behaviors based on this conclusion.
Some feelings and activities known to be harmful, such as anxiety, low self-esteem, fear of public speaking, high irritability, impatience to explain guidelines, among others, must be worked on in an objective and gradual way.
Virtues, such as good humor, ability to make quick decisions, mastery and dexterity in performing nursing techniques, changes in behavior after constructive criticism, etc. must be improved.


 Learn new skills
Today's leader must improve their technical knowledge, as they will always be the reference for their employees. In healthcare environments, this issue is essential, as it involves trust in the teachings passed on and prompting the supervisor whenever necessary.
Therefore, nurses who want to occupy a leadership position should look for specialization courses in promising areas of activity, carry out short-term courses and training on care protocols and pass on the knowledge learned. Some nurses are also looking for courses on people management, improvement of management techniques and others related to the complete development of the skills required today.

Know your team well
As desirable as it is to remove personal problems from the work environment, this situation is almost impossible. Employees who are experiencing difficult times with their family will hardly have the motivation and attention to perform the assigned tasks.
Therefore, exercising leadership in nursing implies knowing the team well, understanding the main limitations of the employee, analyzing the ethical and responsible conduct of each one and tracing the desired profile to remain on the team.
It is also crucial for the nurse leader to consider family events that are influencing the productivity of their employees and devise strategies to keep them in their workplace or provide time off to solve problems.
Therefore, all possibilities within the work environment must be considered, both to not lose good employees and to remove those who did not respond satisfactorily.

Be an example
The leader is that professional who inspires people to be better, is a reference in all aspects. However, he should not be seen as someone without defects, but rather as someone who overcomes his limitations.
Therefore, nurses who want to develop leadership must value the transparency of their activities, the testimony of their difficulties and the maturity of their actions, so that everyone understands their position. 

Personal development plan 
It is a plan that systematizes several actions to be taken so that you can achieve a certain objective through personal and professional development. In other words, it's a roadmap for you to get out of where you are now and get to where you want to be. Or, become who you would like to be.

[image: Reflection means more than keeping a diary | SoR]

SWOT - is a tool that allows you to perform scenario or environment analysis, whether internal or external. It is an excellent complement to the strategic planning that was created between the 1960s and 1970s by Albert Humphrey, a professor at Stanford University.

[image: ]





Description 
In this module I learned what to do, how to behave, how to present myself in a job interview.
For my interview I searched several job sites to find out what I should mention to get a job, I found out how to sell what I am professionally in an interesting way and how I can provide information about my work skills to the employing company through of my curriculum vitae and my letter of recommendation.
For this I used the job sites where I could gain more knowledge about what qualifications and experience were needed for a care assistant position.
After that I had an interview with my teacher to put into practice everything I absorbed after so much research. and the result was quite positive where I supposedly passed the interview and got the job as a care assistant.

Feelings 
I felt a crisis of anxiety while studying,
nervousness, restlessness, inability to focus, uncontrollable worry, insomnia and tiredness,
before the time to face the interview approached.  I took a deep breath, I faced the challenge rationally
I organized my study environment, took breaks for a good rest, applied the breathing technique to relax, lay down a little and did stretches that always help to relieve the pressure.
after finishing the interview, I was very happy and because it went so well, I felt that nothing in my life happens by chance and the achievement of this is proof that I am capable of anything when I put my strength and determination in what is important.

Evaluation
what went well in the interview was that I felt comfortable during the interview, I found it relatively easy to talk to the interviewer, The interview felt like it was more of a conversation than a question-and-answer session, I was able to build a good relationship with the interviewer and I demonstrated some strong interpersonal skills.

Analysis                                                                                                                                                  I believe it went well because I was in the interview longer than expected. My recruiter took extra time to learn more about me, so this was a sign that she was clearly interested in hiring me.
Conclusion 
I feel that this experience could have been better if I accepted the challenges more calmly because
I know that after this module I am challenging myself more to do new things and overcome myself. And there's no better feeling than this!

Action plan
Something that I could change in myself in this activity 'and that I could have asked the teacher for help as soon as I felt anxious
Because I'm independent and I like to work quickly, I find it difficult to ask for help when I need it. I've learned that it's much more beneficial for me to get in touch when I don't understand something or feel exhausted from work.







 CONCEPTS
[image: ilustracao de objetivos SMART]
SMART - This is a smart way to define where you want to go, whether as a person, professional or young person. setting goals is a task that is complex, but that needs to be done in order to maintain motivation and continue to evolve.


[image: ]UK Employment law - A labor legislation took shape and established the minimum rights of every worker: 28 days of paid vacation, incorporation of pension plans, a protocol of safety in the workplace, legislation to combat all types of sexual, religious or racial discrimination.


[image: Social Learning Theory: The Complete Guide]Learning theories serve as an instrument to diagnose and analyze the different forms of learning, serving as a basis for the teacher to read their lessons with better quality and greater success. Each theory has its particularity, which is provided by its school or representative. 
Behaviorism learning theory.
Cognitive learning theory.
Constructivism learning theory.
Humanism learning theory.
Connectivism learning theory.

[image: ]
 Self-awareness - is a term for the search for greater knowledge of oneself and for being aware of the existence of our emotions, in order to understand what we feel and experience in our daily lives.






CONCLUSION
The secret of being successful in the profession does not lie in chance, but in the action strategies and the possibilities that each one creates for himself. When stones appear in the way, not everyone is prepared to remove them and move on. And this module showed me that learning needs to be constant.
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