









MANAGING ENTERPRISE IN THE 21ST CENTURY


Executive summary
The home decor and interior design companies have a higher demand in the UK market. The technological development in the UK market influences the growth of the House Beautiful company. Their unique strategies and innovative ideas regarding home decoration by the experts helps to reach the company in a beer direction though the company has faced several economic issues in the pandemic period.
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[bookmark: _Toc109914935]Introduction 
Proper business planning involves benefit and the maximum output of the business. The business of interior designing and home decor is not an exceptional case. The interior designing industry in the UK has experienced growth in the recent five years. Therefore, the business planning of home decoration is beneficial in the UK market.
[bookmark: _Toc109914936]Company overview 
The home decorating company called House Beautiful is the interior designing company of the United Kingdom that engages in swerving several ideas and systematic planning for the decoration of homes. Their main attraction is to inspire customers with their innovative ideas regarding the ornamentation of each room of the house. Their ideas are not only limited to decor dining or living rooms but also for the kitchen, bathroom or even the outdoor space. They also provide unique ideas to clean and furnish the garden. Their business strategies involve dynamic distribution that mainly focuses on the target audience through multiple channel making.
[bookmark: _Toc109914937]Company goals 
Providing the designing inspiration and innovative planning by the top designers is their main objective. Systemic decoration ideas to furnish living room, family room, bathroom, kitchen and libraries are their mission to develop their business. They also provide color inspiration for multiple sectors of the house. Renovation tips by the experts and designer tips enhance their capacity to reach their present developmental stage. Dealing with DIY projects and entering the lifestyle of people are included in their strategy planning (Housebeautiful.com, 2022). The company has set their aim to satisfy customers by giving their best efforts and guiding for shopping and decorating houses. Based on the aspirations and goals the company has set their vision to create a better image of the company in terms of customer.
[bookmark: _Toc109914938]Market trends and analysis 
Since the last decade the home decor market in the UK has been exponentially developed. For the demand for designing ideas the acceptability of interior designers also increased in a sudden way. The healthy demand of home decor professionals who mainly serve ideas for home decoration helps to make a better growth in the House beautiful company (Moro Visconti et al. 2018). The most trending features of their company is giving education and encouragement for the renovation of homes. They are able to continue their business for the last 126 years. They are considered to be the oldest published magazines in the UK market that deal with giving ideas of home decoration. In their websites and pages they share information for complete redecoration of the living places. The ideas tested by the designer help to live the best life at home. In case any kinds of issues have been created by the creative, they have started a new channel for the trapping of networks for sharing best tricks, advice and sources for the designing of trade.
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Figure 1: Home decor market analysis of UK
(Source: Moro Visconti et al. 2018)
[bookmark: _Toc109914939]Internal and external environment analysis 
[bookmark: _Toc109914940]SWOT analysis 
	Strength
· Dynamic distribution of the company by making multiple channels to meet the target audience.
· Partnership with a third party enhances the quality of supply to the end customer.
· Copies requested by the customer helps in claiming net distribution.
	Weakness
· The subsequent audit and inspection leads to material inaccuracy and affects the satisfaction of the customer.
· The only use of websites or network platforms sometimes hampers the reaching process of information to the consumers.
· The issue variance has reached greater than 10% since 2021.

	Opportunity
· As the company has their continuous development from the last 126 years it ensures the flow and progression of the company.
· It can be a good career opportunity for the people who are passionate and have experience about home decor and designing.
	Threat
· As the demand of the home decor industry has developed in the UK it also ensures enhancing the quality of competitors.
· The issue variance and inaccuracy of information or omissions act as a challenging scenario for the home decor company.


Table 1: SWOT analysis
(Source: Self-developed)
[bookmark: _Toc109914941]PESTEL analysis 

	Political
	The political scenario of the UK in the present year seems to be more stable than that of the past years that mainly hampers in times of pandemic (Elliott, 2020). Their constitutional monarchy setup of the government helped the home decor industry to develop exponentially.

	Economic
	The increase of GDP is recorded as 3.6% in 2022, prior to the stagnation of 2023. The inflation rate will keep rising over 10% at the end of the year (Upadhyay et al. 2022). It can hamper the supply and make the shortage of it due to the high prices. It can negatively impact the managing and supply process of the company.

	Social
	According to the present social condition of the UK it has experienced some issues regarding poor environments of the urban areas and poverty (Greszczuk et al. 2018). It affects the business of home decor and designing companies negatively 

	Technological 
	According to the Tech nation reports of 2018, the technology in the UK has developed faster (2.6 times) than the other sectors. The UK is tagged as the owner of advanced digital technology by the New Global Index (García-Medrano et al. 2019). Therefore, the technological development and its facilities enhance the chances of growth in the home designing companies including House Beautiful.

	Environmental 
	Due to the modernization of industries the environmental condition of the UK has decreased at a higher rate and it can hamper the development of home designing companies.

	Legal 
	The separated legal system in the UK and its legal status affect the industry positively to continue their business as they have been doing since 1896. 


Table 2: PESTEL analysis
(Source: Self-developed)
[bookmark: _Toc109914942]Technological planning and operations 
The best utilization of technologies has been implemented by the company to perform their job. For mitigating their goals to give accurate educational information regarding home designing they choose the platform of websites and networking that is totally based on technology. Their organizational management includes affiliate commissions for earning money and they are also transparent about their management and development (Ayinde et al. 2021). As they tend to look out for the upcoming brands in the home decor market it can be the best option for the palling of home furnishing. For technological planning and development, experience operations are mostly needed. The accuracy rate of employees who serve the ideas as a product of the company must be in a good position. The CSR activities of the company create a better image that enhances the chance of their development. 
According to Carroll's theory, the concept of CSR involves four types of responsibilities such as: economical responsibility, legal responsibilities, ethical and philanthropic responsibilities (Sackris and Larsen, 2020). The engagement in those kinds of social responsibilities help the company to attract the customer and also transparency is mostly important in this case. It also involves improvement of the company reputation and sustainability milestones (ElAlfy et al. 2020). Their editorial integrity and privacy of data enhance the chance of customer satisfaction. Therefore, it can be the best option for the people who are truly looking for ideas for home decoration. The exit strategy of the company mainly shares the strategic plan to sell the ownership of the investors to another company (Corrales-Estrada et al. 2021). Initial offering to the public acts as the exit plan in the company. They have planned their management strategies in such a way that they only recommend the products which they can believe solely. It The acts as the supported parts of the advertiser. They also maintain privacy about the disclosure of branded content.

[bookmark: _Toc109914943]Financial analysis  
Financial analysis helps to calculate the annual earnings of a company and their overall profitability and loss rate to have a better understanding about the market (Braunholtz-Speight et al. 2021).Since the recent decades the House Beautiful company has developed and experienced a good profit that enables their growth rate. The net profit in the present year is calculated as 1348.34 GBP that is expected to increase in the upcoming years (Hasanaj and Kuqi, 2019). In accordance with calculating the loss of the House Beautiful in 2021 the value is 620.40 GBP that is expected to enhance in a certain amount because of the social issues that have faced during the pandemic times through the failure is expected to be overcome soon. The revenue of financial flow is measured as 16.54 GBP in 2021 that is predicted to increase in a simultaneous ratio.
The cash flow data is recorded in the current year as 10217.64 GBP that will increase in the future because of the high market demand. The construction progress is measured as 4549.63 GBP whereas tangible assets of the company are 794.12 GBP. Both of the data increase in the upcoming years because of their sudden development after implementing their new trending strategies. The annual turnover of House Beautiful in 2021 has been calculated as 0.63 which is expected to be low in 2020. After calculating the total assets it has been found that this ratio is 612.13 GBP in 2021 that has a little chance of increment in the upcoming year.
	FINANCIAL MEASURES
	2021 (GBP)
	2022 (GBP)
	2023 (GBP)

	Net profit
	1348.34
	1571.69
	1819.85

	Revenue
	16.54
	20.68
	24.82

	Cash flow
	10217.64
	12408.07
	11882.80

	Constructional progress
	4549.63
	4169.11
	4880.51

	Tangible assets
	794.12
	1364.89
	1158.09

	Receivable of accounts
	1091.91
	1,002
	1240.81

	Current assets
	612.13
	622.89
	517.00

	Turnover
	0.52
	0.46
	0.64

	Net loss
	620.40
	787.50
	716.36

	Total investments
	41.39%
	18.50%
	33.63%


Table 3: Balance sheet
(Source: Self-developed)
[bookmark: _Toc109914944]Conclusion 
From the overall discussion of business planning of the House Beautiful in the UK, it can be concluded that after their sudden breakdown of pandemic they survived their deadly situation by implementing useful management strategies like improvement in the ideas and experts regarding home decor. Their organizational management and use of social responsibility ensures their developmental condition and reputation as well.
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