Kirsty Cook – 2203229 
SLIDES – Navigating your way through departures: How Ocky White Travel can use social media to capture the attention of young travellers.
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KPI'S &
Risk

HOME ABOUT US MORE

Essential KPI'S

KPI's can measure revenue growth, effectiveness of
operations, customer satisfaction and marketing
Essential things to look at

« Average commison made per booking

« Booking conversion rate

« Response time

+ Soical media engagement

« Customer Satisfaction

« Online reviews

+ Number of referrals

Risk Management

Financial Risks - currency fluctuations, client
payments

(use deposits for clients - full payments before
finalising bookings)

Supplier partnership relationship - dependence
ontour operators - (hotels, arlines)

Repuational Risks - client bad experiences impact
the number of bookings
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Tasks to
undertake

A eee

« Have a meeting with my manager to see what worked/didn't
work when trying to engage younger travellers before.

« Create a marketing strategy.

« Find exclusive deals that would suit young travellers/have

exclusive dedls just on social media
4 + See what apps there are around so young travellers can have
w everything on their fingertips.
@ + Engage with clients and reply prompty to members of the
public.

« Show success stories of other young traveller clients -

emphasis the ease of the whole progress.
All of the tasks | choose to undertake will help RE]

me find the best way to get young travellers
on board to book with travel agencies.
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Client interviews, focus groups,

Qualitative Data open end surveys, social media listening

Customer surveys, sales data analysis,
website and social media analytics,

customer retention Quantitative Data

SWOT Analysis, customer journey mapping,
market segmentation

Digital transformation, product and service

adjustments, staff training and development Migration Strategies
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Contact Us :

01437763 046
www.ockywhitetravel.com
kirsty@ockywhitetravel.com

advice@ockywhitetravel.com
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Navigating your way through departures: How Ocky White Travel can
social media to capture the attention of young travellers.
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Timeline & Key Milestones
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Travel Consultant &
International Travel and
Tourism Student

About Me!

International Travel and Tourism
Management Student

Working in Ocky White Travel has transformed not only my
confidence, communication and customer service skills, but
also has given me a new perspective on my studies. Its also
helped drive me to attract more of the younger generation
thatincreasly are booking thier holidays independently.

Being 15+ years younger than most of my colleagues. | see
the opportunity to fill the gap between traditional travel
agency ways and the evolving needs of young travellers
through soical media.

A58

3.5M

worth of sales

150

destinations
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About us & Aims and Objectives

Custom Holiday Packages

At Ocky White Travel, we specialize in creating fully
tailored, ABTA-protected holidays, handiing every
detail from booking to boarding passes and
providing  dedicated aftercare to ensure @
seamess and memorable travel experience.

Aims
To increase a social media presence and make
young travellers aware of the unique benefits of

Using o travel agency (tailored  experiences,
hassle-free booking and 24/7 support

T ‘ -

ABOUT US MORE

Objectives

Offer social media exclusive deals -
provide discounts so young travellers
feel special and that they are getting a
good deal.

Build brand trust - emphasise ABTA cover
and the protection they will get so they.
can have safe, memorable and hassle
free experiences.

Look into using apps online - that has all
the information needed.

(boarding pass, visa, itinerary and focal
recommendations)
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Mission

“To inspire the younger generation to understand the
value of booking through a travel agency by using
the power of social media”





