
Entrepreneurship Essay (Assignment 1)





NAME:-DIMPAL SONI
STUDENT ID:-1604495


Table of Contents
Assignment 1: Essay on Entrepreneurship	3
Introduction	3
Entrepreneurs VS Intrapreneurs	3
Academic theory relating to the key traits, characteristics, attributes and motivations of entrepreneurs and of small business owners	4
Characteristics of entrepreneurs	4
Drive behind entrepreneurial motivation	7
Influence of cultural environment on entrepreneurial motivation	8
Influence of economic environment on entrepreneurship	9
Conclusion	9
References	10




[bookmark: _Toc501836882][bookmark: _Toc501797434]Assignment 1: Essay on Entrepreneurship
[bookmark: _Toc501836883]Introduction
Entrepreneurs are referred to the individuals who are willing to set up businesses or a business by taking financial risks for making profits in future. The entrepreneurs are the owners or managers of an enterprise through which they make money through the process of innovation, creativity and taking risks. According to Drucker (2014) entrepreneurs are referred to the people who have the capability to determine opportunities in the business environment and also take initiative to ensure mobilization and full utilization of resources in order to develop new products or services. Entrepreneurship is referred to as an important and significant drive which helps in increasing the growth of an economy. According to Barringer  (2012) it is referred to as the act of being an entrepreneur. An entrepreneur is required to have adequate skills, knowledge, traits and characteristics to become successful in the future. Entrepreneurial motivation plays a significant role towards keeping the entrepreneurs going by coping up with the obstacles and challenges that they come across as finally achieving their goals. The entrepreneurs have certain traits, characteristics and attributes which are necessary to become a successful entrepreneur in the challenging business environment like todays. However, only having traits and characteristics does not make an individual become an entrepreneur and they require both external as well as internal motivation to develop a new business idea as well as proper execution of the business.
This report critically analyses theory related to key traits, characteristics, attributes and motivations of entrepreneurs and of small business owners as well as the comparison between the ‘not for profit’ and ‘profit ‘organizations. It also provides a critical evaluation of the current perspectives of entrepreneurial motivation and the ways in which it may or may not be influenced by the cultural and economic environment. 
[bookmark: _Toc501797435][bookmark: _Toc501836884]Entrepreneurs VS Intrapreneurs
Entrepreneurs are referred to as the people who look for business opportunities and develop appropriate ideas and use required resources to product superior quality of products or services which they can offer to the large population. Intrapreneurs are similar to that of entrepreneurs and they search for opportunities as well as use resources efficiently but the only difference is that they work for large companies where they make contributions towards the innovation of the company. The intrepreneurs have potential and the capabilities to be become future entrepreneurs (Parker, 2011). 
[bookmark: _Toc501797436][bookmark: _Toc501836885]Academic theory relating to the key traits, characteristics, attributes and motivations of entrepreneurs and of small business owners
The ‘Big 5’ model of personality traits
This model is a multidimensional approach which helps in defining the personality of entrepreneurs through the measurement of various factors like conscientiousness, openness, agreeableness, neuroticism and extraversion. These traits have been identified which influences work performance and career choices to great extent. The personality traits which lead to the development of entrepreneurs are as follows:
· Openness: this factor represents the openness of the individuals towards experience. The factor describes the depth, originality, breadth and complexity of the experimental and mental life of the individuals. The people having high mental stability and their willingness to experiment for new business ventures are likely to be entrepreneurs in the future.  
· Conscientiousness: this is referred to as the impulse control which facilities goal and task oriented behaviour. The entrepreneurs have the trait of achieving the tasks and goals determined by them within the specified period of time. 
· Extraversion: this is referred to as the energetic approach of the individuals towards the material and social world which includes various traits like sociability, assertiveness and positive emotionality. The entrepreneurs have the huge potential to mix well with others as well as influence their though processes efficiently. This trait among the entrepreneurs ensures that they do not get carried away by emotions but take right judgements at the right time. 
· Agreeableness: the entrepreneurs have the mind set of modesty, trust, altruism, etc. the entrepreneurs are likely to agree to the things which would be good for them as well as others in and around them. They not only think of profitability of the business venture but also ensure that people associated with the venture, stakeholders, customers and the society is also benefitted from their business venture (Baum et. al, 2014).  
[bookmark: _Toc501797437][bookmark: _Toc501836886]

Characteristics of entrepreneurs
Self-efficacy and innovativeness
Entrepreneurs risk their personal wealth to establish a business venture. Innovativeness is an important characteristic of the entrepreneurs. They are able to make innovations to the products and services such that their products and services are liked by the individuals and their business venture is successfully established. The entrepreneurs have the capability to think in a creative and innovative way. They ensure that the business ideas are innovative as well as they are able to offer unique, innovative and creative products and services to the population. The innovativeness helps them to ensure that they develop unique products and services so that they are able to sustain in the market. 
Self-efficiency is stated as ‘how well one can execute courses of action which are required to deal with the prospective situations’. The degree of self-efficacy entails the ways in which the individuals are able to overcome the obstructions, obstacles or challenges faced by them while achieving the goals and objectives of the business venture. This characteristic of entrepreneurs helps them to achieve their targets by coping up with the obstacles continuously and achieving the desired outcomes. High self-efficacy shows high level of confidence among the individual and their strong desire to achieve the objectives and goals. They have the potential to make right decisions and take right judgements at the right point of time. This helps the individuals to ensure that they become successful entrepreneurs in the long run (Welter, 2011). 
Risk taking abilities of Entrepreneurs
Among the several definitions of an “entrepreneur,” some are pretty good while others are downright terrible. Regardless, a common word among them seems to be “risk,” which is what truly defines an entrepreneur. The following simple definition by Merriam-Webster is one of the best: “An entrepreneur is one who organizes, manages, and assumes the risks of a business or enterprise.” The focus then becomes understanding risk and how it factors into being an entrepreneur. “Risk,” as defined by the same dictionary, is the “possibility of loss.” What’s most interesting about this definition and contrary to popular belief is that it doesn’t impart a negative value judgment; the definition merely declares the possibility of loss. In other words, an event can have a 1 percent or a 99 percent probability of loss. The response to and interpretation of those two levels of risk make all the difference. Entrepreneurs have a higher tolerance for risk than the average person when it comes to starting and running a business. According to the Kauffman Foundation, almost less than eighty percent of businesses last after their 5th  year of existence. Moreover, according to Saratoga Venture Finance, less than 1 percent of businesses ever go public. Despite these daunting odds, entrepreneurs are not deterred from pursuing their goals. Entrepreneurs surely take on high probabilities of failure, but they don’t necessarily like to gamble. Instead, they take calculated risks, stacking the deck in their favour. They find ways to minimize or to spread the risk of their endeavour to increase the odds of their success or minimize the odds of loss.
Entrepreneurs have the confidence in themselves to avoid and to overcome obstacles that could cause great loss, whether through expert knowledge, solid relationships, or even personal wealth (Schaper, 2016).
For example, Bill Gates is frequently perceived as a college dropout who took a huge risk to start Microsoft. But we all know what happened thereafter. In short, all risk isn’t risky, and entrepreneurs know this rule. What people thought was safe is no longer as safe as they thought. College won’t guarantee a high-paying job in the field of study after graduation. A corporate job doesn’t  ensure that the employee won’t get fired. 
Flexibility of entrepreneurs
Another important characteristic is the tenacity of an entrepreneur. Failure should not act as deterrents. Entrepreneurs are naturally tenacious, and expectedly so. They never give up; they
stick with an idea until the death. We have all heard a miracle story or two that involves a founder who overcame great odds. Pandora, a company that Tim Wintergreen founded and that took ten years to turn a profit, comes to mind. It’s quite an inspiring story of patience and persistence, but far from the norm. Rarely is the negative side of entrepreneurial tenacity discussed, it is commonly witnessed that entrepreneurs hold on to a bad idea far too long. They refuse to acknowledge that things are going south or have no promise, and they go down with the sinking ship. This problem is common among novice entrepreneurs. They tend to think that the idea they have is the only good one they’ve got, demanding an all-or-nothing response with no retreat possible. However, serial entrepreneurs and those who have built massive amounts of wealth in business rarely make this mistake. Through their experience, they have learned how to determine whether to stay with an idea and for how long. Their previous success enables them to admit their failures freely and move on to the next opportunity (Kuratko, 2016).
Regardless of business experience, one should avoid the untamed-tenacity syndrome.
Unfortunately, no definitive list of signs is the indicator of abandoning one’s idea. One reason is that signs can be specific to an industry. For example, before sticking to an entrepreneur’s idea to continue his once roaring but currently losing business of print magazine he should listen closely to Marc Andreessen, cofounder of Netscape and venture capitalist, in a recent television interview. It paraphrases like this: “Publications should cut their losses by shutting down their presses and moving to the digital realm. Print is dead. Advertising money in print are drying up for that medium. Therefore, now is not the ideal time to start a print publication.” Your circumstance may be different. Perhaps breakeven point is too far down the road based on industry metrics, or market is too small to be profitable. As alluded to in the magazine scenario, one must find the oracles and special metrics in one’s industry to make sure that the ideas are on track. An entrepreneur with a single idea can be catastrophic. Don’t let a bad idea derail the plans for greatness. The world is highly flexible and one should adjust quickly.
Entrepreneurial motivation
Entrepreneurship is dependent on various steps such as searching for opportunities, establishment of business idea, evaluation of benefits and also the intention of the entrepreneurs. Achieving each step of the entrepreneurship requires adequate motivation so that they are able to work with more and more efforts to achieve the objectives of the business venture. Motivation of the entrepreneurs is influenced by both environmental factors as well as the personal characteristics of the individual. The lifestyle, attitudes, skills and values also affect the level of motivation among the individuals. The theory developed by Suzuki et. al (2002) showed that the skills of an individual which have been present since birth is responsible towards determining if the individuals would be a successful entrepreneur in future or not. 
[bookmark: _Toc501797438][bookmark: _Toc501836887]Drive behind entrepreneurial motivation
The motivation quite often is wrongly originating from a belief that true success comes from status, not from self-actualization. A true entrepreneur is not driven by outward appearances of success, but rather by solving a problem whose solution provides value to its customers. This dedication shows up time and time again among high achievers in business, and it’s most evident among those who despite their great wealth and accomplishments continue to live a modest lifestyle. For example, Mark Zuckerberg, CEO of Facebook, was a renter for years even though he was worth billions of dollars. His commitment to Facebook’s original goal of enhancing human communication was reiterated in his speech on the day his company went public: “Our mission isn’t to be a public company. Our mission is to make the world more open and connected.” He could have cashed out years ago, but his concept of being successful is making his idea a complete reality, or in other words, attaining self-actualization. Many  entrepreneurs learn the value of self-actualization after the first exit. There’s nothing wrong with wanting to be successful, but it is the wrong reason to start a business. People too often focus on the benefits of the undertaking rather than the true purpose. The focus should be on the purpose with right direction to accomplish the goal.
Entrepreneurs are often touted for being fearless. This perception is not reality, though. Entrepreneurs are human and have fears like everyone else. Most likely, having a job is one of thosefears, but entrepreneurs just channel that fear into something constructive like motivation or the courage to excel. When healthy fear is combined with a greater desire to succeed, nothing can stop to achieve the goal (Al-Harrasi et. al, 2014).
[bookmark: _Toc501797439][bookmark: _Toc501836888]Influence of cultural environment on entrepreneurial motivation
To start a business as an entrepreneur after graduation refusing a very lucrative job offer is sometimes a misfit in the family structure of our society and culture. A whole hearted entrepreneur  does not have any intention of actually taking the job—no matter how much money the company offers.  But there are mental blocks in the family against the entrepreneur’s willingness to opt for an unconventional different path because of its inherent uncertainties and risks involved. The things are however changing  and now-a-days full support is provided by the parents and other family member to pursue entrepreneurship. Though it is true that parents always want their son/daughter  to get a real job, it’s just the expectation of their generation, and anything outside the norm is a huge risk. In many ways, they are right. We all know that more businesses fail than succeed. The best thing to do is to work hard to build a business that is profitable and highly successful. 
Entrepreneurship has often been proposed as the panacea for all economic ills. As more and more economists and government officials believe that encouraging entrepreneurship at its basic level is a partial solution to getting our economy going again, entrepreneurship has lost some of its prestige and allure. It has become bureaucratic last resort to help people who have no jobs. Sadly, it has come to this: Being an entrepreneur has become a euphemism for being unemployed. Being an entrepreneur has even been associated with being lazy. Instead of entrepreneurship being a badge of accomplishment, it has become a stigma of shame. The good thing is that this attitude will likely change as the economy improves, but people resent entrepreneurs for two other long-standing reasons (Al-Harrasi et. al, 2014). Jealousy is perhaps the most common reason that entrepreneurs do not get the respect they deserve, especially from people close to them. They don’t see the hard work that goes into making the envious  lifestyle possible. Entrepreneurs are extremely rare, comprising. Despite these facts, people are always jealous of those who take the risks to do something great, and jealousy often manifests itself as resentment. Entrepreneurs receive disrespect because they are no longer on the corporate grid or part of the matrix. For them, there is an unsettling mystery about what entrepreneurs do, how they spend their time, where they go, and so on. They wonder how they make ends meet. People who are class conscious especially have difficulty because they have no idea how much money an entrepreneur makes. They want to discover who makes more money so that they can assuage the anxiety of their curiosity. In general, people are afraid of and dismissive of what they don’t understand or know; unfortunately, that includes entrepreneurs. An upside is that entrepreneurs who encounter such resentment often turn it into a powerful motivator.
[bookmark: _Toc501797440][bookmark: _Toc501836889]Influence of economic environment on entrepreneurship
A bad economy is a great opportunity. One should not be demotivated by bad economic environment. An entrepreneur should always look out for opportunities during bad times. Many of the biggest companies in history and smaller ones, too thrived during a bad economy. For example, Microsoft, founded by Bill Gates and Paul Allen, was started during a recession in 1975. During that time, unemployment was high and gas prices were through the roof due to OPEC’s decision to increase prices drastically. A few other companies founded during difficult economic times are Disney, IBM, and General Motors. Similarly, many companies already in existence have made comebacks during challenging financial periods. Perhaps the most familiar and recent example is Apple, which began its resurgence in 2001 during the dotcom bust and the effects of the September 11, 2001 tragedy.  Entrepreneurs do not allow a bad economy to hold them back from accomplishing their goals. Ironically, poor economic conditions often have the opposite effect; they motivate entrepreneurs more and propel them to success even faster. When times are not so great, 
entrepreneurs ignore the spirit of bad time and create positive circumstances. They roll up their sleeves and get to work, anticipating the next growth period (Drucker, 2014).
[bookmark: _Toc501797441][bookmark: _Toc501836890]Conclusion
This report provides a vivid idea about the attributes, traits and characteristics of the entrepreneurs. It also reveals the ways in which entrepreneurial motivation helps the entrepreneurs to achieve the desired outcomes at every step of the entrepreneurial process. It provides a clear idea about the effects of the cultural and economic environment on the level of motivation of the individuals. Moreover, it also helps in determining the characteristics and traits within an individual which makes them successful entrepreneurs in the future. Moreover, it also provides a clear idea to the readers regarding the distinction between entrepreneurs and intraprenuers and the characteristics that helps the intrapreneurs to become independent entrepreneurs in future. 
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