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For the delivery of a professional training session to new managers on “How to use teamwork theories to improve the performance of a team in the workplace’, our group has divided the presentation into four areas, each covered by a different member of our training team. The first area of the presentation will be covered by myself, member 1, with the aim of highlighting the critical difference between groups and teams.
 To better understand what a team is, two definitions have been selected: according to (Kozlowski, 2003) teams are groups of people ’’who exist to perform organizationally relevant task, share one or more goals, interact socially, exhibit task interdependencies, maintain and manage boundaries, and are embedded in an organizational context that sets boundaries, constrains the team, and influences exchanges with other units in the broader entity”. A shorter version by  (Wageman R., 2012) who define teams as a “bounded and stable set of individuals interdependent for a common purpose’’.
 The purpose for an individual to join groups and learn how to work in a team stands behind the desire of a member to increase their capabilities of resolving shared problems and meeting personal needs (Zhining Qin, 1995) .
For a team to be distinguished from a group, (Hackman, 2002) highlights the basic five criteria’s that must be met in order for success to be archived. The first principle is that ‘teams must be real’ with identifiable members and a known goal to be pursued. The second rule is “teams need a compelling direction’, which ensures that everyone is on the same page, and they are all working for a shared purpose.  The third norm “teams need enabling structures’’ highlights the importance of having a satisfactory number of members for the team, tasks being carried out by the skilled/trained people for the task, in the correct way and under a fair governance.
The fourth criterion “teams need a supportive organization” describes the importance of having a success orientated environment, with a rewarding system in place where the input from the teams can be appreciated. Finally, “teams need expert coaching” a crucial aspect of monitoring and helping teams to emerge where an external party steps in with coaching and training. 
	Another major aspect that separates groups from teams is the appearance of common issues within the working team. There have been identified by (Maund, et al., 2017) five major common problems that can arise within a team environment: Lack of commitment, Productivity losses, Poor communication, Interpersonal conflict and Poor leadership. The lack of commitment from a member, among a weak organization and planning, can generate frustration for the other members which can lead to losses in productivity. The last two go hand in hand as well, as poor communication equals poor performance, miscommunication and misunderstandings, that can very easily lead to an interpersonal conflict. Poor leadership is the final identified common issue, with a strong negative implication on the well-being of a team or its performance. 
[bookmark: _GoBack]	The last part of my supplementary notes is regarding the conditions for success. The three crucial conditions identified by (Druskat & Wolff, 2001) are the cornerstone of any team and must be implemented at very early stage, every team should start their course with trust, identity and efficacy. The two components of trust that makes a team successful are trusting in others team members to really on, and the trustworthiness of the members. The identity of a team is developed over time and it is defined by its model, values and attributes. Collective Efficacy, the mentality of believing you can be successfully from the beginning and bring positive results can be found within teams as well, optimism and  self-confidence are a major asset for every team’s direction in order to become an efficient and successful team.   
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