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AIM(S)
· To consider the skills, principles and practice of effective coaching and mentoring in an organisational context, and the benefits they bring to the workplace. 

LEARNING OUTCOMES
Upon the successful completion of this module, the student should be able to:
· Critically evaluate the role of coaching and mentoring within an organisational context and the effectiveness of relevant coaching and mentoring models;
· Critically analyse the skills, behaviours, attitudes, beliefs and values of an effective coach or mentor;
· Apply strategies to effectively coach or mentor at an appropriate level.

INDICATIVE CONTENT
· Introduction to, and definitions, of coaching and mentoring.
· Differences and similarities of coaching, mentoring, and other learning interventions.
· Individual and organisational benefits of coaching and mentoring.
· The contribution of coaching and mentoring to the achievement of organisational objectives. 
· Associated costs of coaching and mentoring.
· Organisational, operational and individual barriers to coaching and mentoring, and strategies to overcome them.
· Knowledge, skills and behaviours of an effective coach and/or mentor.
· Theoretical models of coaching and mentoring.
   
Study Time Allocation
 
The allocation of teaching to deliver the module is:
 
	Activity type
	Hours
	Percentage

	Scheduled learning
	40
	20%

	Independent learning
	160
	80%

	Placement learning
	0
	0%

	TOTAL
	200
	100%


 






ASSESSMENT
 
Assessment Component 1 
(Tick one)

	☐	Written exam
	☐	Coursework
	☒	Practical



	Mode of assessment
	Volume
	Weighting

	Participation in in-class peer coaching exercise, supported by an individual written reflection
	Participation in a 15-minute role play exercise, supported by a 2000-word individual written reflection
	100%


 
Assessment Summary
	Activity type
	Percentage

	Written
	0%

	Coursework
	0%

	Practical
	100%

	TOTAL
	100%
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