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Executive summary
This report sheds light on a case study in order to evaluate the reason of reducing long term absenteeism. Fish Bone analysis and PESTLE has also been done to evaluate the mitigation strategy of the aforementioned issues. 
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Task 1: PPT 
[bookmark: _Toc100852976]Introduction
Slide 1
This slide will introduce the presentation which is based on Mid Cheshire hospital. This hospital is under the NHS in the UK. The study will focus on the main issue as found from the scenario which is staff absenteeism. This particular factor will be analysed considering several factors such as environmental impact, root cause behind the issue and plus minus test. The presentation will develop understanding regarding the external environment in which Mid Cheshire hospital is operating. Additionally, a PMI analysis will be conducted for developing rational decisions. The presentation will provide alternative solutions available for the issue and will thereby select the best approach available. 
[bookmark: _Toc100852977]Nature of the Problem​
· Mid Cheshire Hospitals NHS Foundation Trust has a problem with staff absenteeism​
· The organizations have a absenteeism rate within 4.51% that was set by clinical commissioning groups ​
· The absence rate has consistently increased in the organization from 2007 to 2012​
Notes: 
Slide 2
The main problem identified in the scenario is staff absenteeism. It is found that the Mid Cheshire hospital has a 4.5% rate of absenteeism set by the clinical commissioning group. The nature of the problem is complex and needs thorough revisions with hospital guidelines. Employee absenteeism can affect the productivity of the organization.
[bookmark: _Toc100852978]Impact of the problem on Employees​
· The employees had to face greater work pressure​
· Lower motivation in working​
Notes: 
This slide defines the impact of the problem on the hospital staff. It is found that as the nature of the problem is complex a lower motivation is expected from the scenario. Low motivation leads to low output in operation leading to high cost and stress of work. As absenteeism leads to staff shortages thus a higher work pressure is imposed on other employees. There are always specific roles assigned to each staff and teams, absenteeism creates a burden on other employees to work extra out of their roles. The next slides will identify the factors causing the issue in the hospital.
[bookmark: _Toc100852979]Impact of the problem on the Organization​
· The trust had to face £1 Million per year because of absenteeism​ as per the case study
· The quality of service was decreasing because of appointing temporary and agency staff​
· Increasing instability in the internal framework ​
Notes:
This slide shows the loss from the absenteeism generated in the organization. It is found that the trust under the NHS had to face an annual loss of 1 million Euros per year. This number is huge in terms of productivity and profitability. Moreover, due to absenteeism the organization had to employ temporary and contractual staffs leading to quality degradation. This affected the entire work flow of the organization leading to clinical guidelines failure.
[bookmark: _Toc100852980]PESTLE Analysis of the Macro-Environmental Factors Influencing the Problem​
· Political Factors: BREXIT and low spending policies (Panch et al. 2019).
· Economic Factors: Low-income community and high cost of equipments in treatment
· Social Factors: Inequalities affecting the organisation
Notes:
This slide puts focus on the external environment factors affecting the work flow and results of Mid Cheshire hospital. As the hospital is based in UK, the major political impacts are the BREXIT and ageing. Economically the costs for treatment is high.

[bookmark: _Toc100852981]PESTLE Analysis of the Macro-Environmental Factors Influencing the Problem​
· Technological Factors: AI use in healthcare (Panch et al. 2019)
· Legal Factors: The Government legislations of the United Kingdom suggests taking sick leaves to the medical professionals while justifying the cause for seeking leave​ (Fagan, and Rubery, 2018)
· Environmental Factors: The staff often got exposure to several infections in the medical facility (Fahy et al. 2019). ​
[bookmark: _Toc100852982]Cause-and-Effect Analysis of the Problem​
[image: ]
Notes: This slide reflects the fishbone diagram of the issue of absenteeism of the staff in Mid Cheshire Hospitals NHS Foundation Trust. The different causes that are leading to the problem are outlined in this diagram.​
[bookmark: _Toc100852983]PMI Analysis
	Plus​
	Minus​
	Interesting​

	The organization is facing a absenteeism rate within 4.51% set by the clinical commissioning groups​
	The employees are facing more work pressure due to absenteeism of other staff​
	​

	​
	The organization is facing a loss of £1 Million per year because of absenteeism​
	​

	​
	The quality of service is deteriorating because of appointing temporary and agency staff​
​
	​



Notes: The PMI analysis of the issue is reflected in this slide that has shown different aspects of the problem where they are positive, negative, or interesting factors that are needed to be considered in making decisions. The only positive thing that is present in the issue is that the absence rate is within the set limit of 4.51% that is determined by the clinical commissioning groups. There are three negative factors present regarding the issue that is the monetary losses of the trust, creating high pressures on the present staff in the hospitals and the decreasing quality of the services of the hospitals because of hiring temporary agency staff. However, no interesting factors are identified in the issue. All these factors contribute to the decision-making process.​
[bookmark: _Toc100852984]Evaluating Alternative Solutions to Absenteeism​
· Encouraging staff with rewards and recognitions for being present in the hospitals​ (Uoda, 2019)
· Developing a strong framework for maintaining good health of the staff​ (Santana et al., 2020)
[bookmark: _Toc100852985]Changing the attendance policies of the trust​
· Providing training to the managers about the ways to reduce absenteeism​
· Increasing the satisfaction of the staff​
Notes: The alternative solutions of absenteeism have been evaluated in this slide where the solutions suggest that the staff can be encouraged while introducing rewards and recognitions for being present in their duties. Moreover, a huge number of staff often fall sick, that is why a strong framework can be developed for ensuring good health of the staff. The slide also suggests that the attendance policy can be changed, the managers can be trained to encourage the staff for being present while increasing the satisfaction of the staff.​


[bookmark: _Toc100852986]Exploring the Most Appropriate Solution​
· The most appropriate solution can be-​
· Changing the attendance policy of the trust​
· Training the managers to make aware about the change ​
· Checking the staff's health regularly to ensure their good health​
Notes: The most appropriate solution for the problem of absenteeism has been reflected in this slide as the attendance policies of the trust should be changed while training the managers to make them aware about the change so that they can guide the staff accordingly while introducing new policies to them. Moreover, the health of the staff should be monitored on a regular basis to ensure their good health as this approach can decrease the prevalence of sick leaves in the hospitals.​


[bookmark: _Toc100852987]Task 2: Report
[bookmark: _Toc100852988]Introduction
Mid Cheshire Hospitals NHS Foundation Trust (MCHT) is a medium sized hospital trust that is facing a major problem of absenteeism of the staff that has led to decreased performance of the organization as the quality of service towards the patients is deteriorating due to hiring the agency staff on a temporary basis. Moreover, the trust is bearing more than £1 Million for absenteeism of the internal staff. This issue needs to be resolved by following the effective measures and this is why the management feels the need of secondment of a human resources manager to implement the organizational change.
[bookmark: _Toc100852989]Nature of complex problems
Mid Cheshire Hospitals NHS Foundation Trust is facing a significant problem of having a higher prevalence of staff absenteeism that is impacting the other staff and the organization as well. The absence rate has notably increased in the organization from 2007 to 2012 (Ewin, 2022). However, clinical commissioning groups (CCGs) suggest the limit of the absence rate to be 4.51% that is well followed by the trust’s scenario as the absence rate is within this limit.
[bookmark: _Toc100852990]Impact of the complex problem on employees and their organizations
This problem has some severe impacts on the employees and on the organization as well, because the staff who remain present in their duties have to face higher work pressure as their colleagues often remain absent in their duties. Moreover, it also results in lower motivation among the staff who regularly remain present in their duties because of the uncertainty of the work pressure, behavior of their colleagues, etc. Moreover, the organization is having a situation where they are unable to provide higher quality of services to the patients as they are forced to hire the agency staff on a temporary basis as substitute of their staff, where the agency staff are less trained and less experience that are resulting on a lower satisfaction of the patients and their families that is becoming a threat to the reputation of the organization. The problem is also directing the trust to bear monetary losses as the absenteeism of the staff is costing more than £1 Million of the trust every year because of the extra expenses they are bearing. 
[bookmark: _Toc100852991]PESTLE analysis
There are several macro-environmental factors that are contributing towards the problem that will be evaluated through PESTEL analysis.
[bookmark: _Toc100852992]Political Factors
· BREXIT uncertainties affecting healthcare and NHS (Bell, 2017)
· Low spending policies than other EU countries
A significant political factor that is influencing the staff to be absent in their work duties is the fact that the clinical commissioning groups have set a limit for absenteeism that is 4.51%, that suggests that the staff can be absent within this limit. 
[bookmark: _Toc100852993]Economic Factors
· Income levels are not satisfactory
· Costs for elderly people treatment increasing
The salary of the staff is not deducted even if they remain absent from their work, which is making the staff feel influenced to take leaves without significant reasons. 
[bookmark: _Toc100852994]Social Factors
· People with 65 years of age in 2020 is expected to live around an average expectancy rate of 19.7 years for males and 22.0 years for females (Ons, 2022)
· Socioeconomic inequalities
· A significant part of the staff has medical history where they remain absent for long periods following their poor health, that is a major reason contributing to the absenteeism of the staff.
Technological Factors
· Use of AI in healthcare (Panch et al. 2019)
· Advanced medical technology upgradation in the country
The staff are not introduced to training for making use of the advanced technological devices in the hospitals that makes them feel under confident, which abstains them from being present in their duties.
Legal Factors
· Litigation on NHS policies
· Legislations of Government on UK healthcare (Asthana et al. 2019)
· The Government of the United Kingdom directs that the staff should be taking sick leaves while mentioning their illness that encourages malpractices in staying absent in the facilities (Fagan and Rubery, 2018)
[bookmark: _Toc100852995]Environmental Factors
The medical staff regularly interacts with several patients that increases the chance of infection in their body that also contributes towards the absenteeism of the staff (Uoda, 2019).
[bookmark: _Toc100852996]Fishbone analysis
 [image: ]
Figure 1: Fishbone Analysis of the problem
(Source: Self-evaluated)
The above figure shows the cause-and-effect analysis of the staff absenteeism problem in the Mid Cheshire Hospitals NHS Foundation Trust (MCHT) where all the political, economic, social, technological, legal, and environmental factors that are leading to the problem in the organization, such as the CCG’s setting limit to the absenteeism, not deducting the staff salaries in being absent, staffs facing health issues, not giving proper training to the staff for using the advanced medical devices, government's support on leaves, and the staff’s exposure to infections in the hospitals. These all reasons are enhancing the absenteeism of the staff.
[bookmark: _Toc100852997]PMI analysis
	Plus​
	Minus​
	Interesting​

	The organization is facing a absenteeism rate within 4.51% set by the clinical commissioning groups​
	The employees are facing more work pressure due to absenteeism of other staff​
	​

	​
	The organization is facing a loss of £1 Million per year because of absenteeism​
	​

	​
	The quality of service is deteriorating because of appointing temporary and agency staff​
​
	​


Table 1: The PMI analysis reflecting the positive and negative factors of the problem
(Source: Self-evaluated)
[bookmark: _Toc100852998]Decision making- Rational problem-solving approach
The problem needs to be understood critically while analysing the various causes that are contributing towards the problem. The rational problem-solving approach directs that the possible solutions need to be brainstormed to take the necessary steps in order to mitigate the problem. After implementing the steps, the outcomes are also needed to be evaluated regularly in order to measure the effectiveness of the solutions. `The alternative solutions that can be implemented in the organizational process can be introducing a rewarding system to the staff for being present in their duties. Moreover, a framework can be developed that will measure the health of the staff on a regular basis to make them present in their work. Thus, the most effective solutions can be changing the attendance policies that drive the staff to be present while making the managers aware of the change that is to be implemented. 
[bookmark: _Toc100852999]Recommendations
The trust should revise their attendance policies while training the managers to monitor the change in the organizational setting. Moreover, the staff can be introduced to monetary rewards and recognitions for being present over certain duties as this will motivate the staff to avoid the absences in order to achieve these rewards. The trust should also focus on measuring the effectiveness of the new policies and introduce a daily register that marks the absence of the staff.
[bookmark: _Toc100853000]Conclusion
This report has discussed the nature and impact of the problem on the employees and on the organization as well. The PASTEL analysis is also conducted in order to understand the various political, economic, social, technological, legal, and environmental factors that influence the problem. The recommendations are done following the rational problem-solving approach in order to solve the problem of the organization.
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