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[bookmark: _Toc1294710205][bookmark: _Toc1625382273][bookmark: _Toc626472503][bookmark: _Toc281153147]Synopsis
The effective team working is related to maintaining of suitable understanding about preferred standards of working of a team to assist each other and making adjusted analysis. The report is based on a case study of Green Fields Care Home, a residential care with 56 beds which caters for older people of all the ethnicity and religion. There are a few staff that are not able to work tolerate, and it turns to create a complex working environment. It induces a direct impact of morale of employee’s which led to staff resigning from their respective job position’s. The report contains a suitable understanding about team working and development with support of theories such as Belbin and Tuckman management to help embrace change in an organised manner. 

[bookmark: _Toc602005480]Introduction 
	Effective communication and team working help to build adequate purpose so that member of team can achieve success in respective goal over period (Andrews and Smits, 2019). Effective teamwork is supported with sharing of adequate ideas, knowledge, information, being enthusiastic, active listening, problem solving capability, suitable understanding about role of all, action planning and many others as well. To maintain effective communication, it is required that team have natural ability to connect with each other. The report below is related to a case study of Green Fields Care Home which is facing numerous problems related to conflict management, team working and effective team development. The report consists of information about team working, effective teamwork, team development model as Tuckman, roles of teams with support of Belbin theory and appropriate discussion’s as well. 

[bookmark: _Toc116860669]Main body
[bookmark: _Toc194109641]Overview of Team working 
	Team is a group of individuals who work together to achieve a common goal can play responsive responsibility to achieve respective success in beneficial manner. The individuals are comprised as ideal team that work with common goal and preferred objective with this they think less and work more in similar line (Boujaoudeh Khoury, 2019). Green Fields Care Home believes that there are having suitable compatibility with this have similar interest, adequate process, suitable attitude, appropriate linking and clear perception. The teamwork with a common objective as they work all to achieve a goal. The members work with each other’s to assist and deliver suitable solutions to work with similar objectives. 
[image: Executive Summary - Effective Teams]
	
Effective teamwork is considered as achievement of business competition. Implementation of technological advancement, fulfilment of respective expectations and other development as well. The key elements of a successful teamwork are based on trust, leadership, focus on a common goal, (Dirks, 2019). Green Fields Care Home believes that trust among member of team is relevant. It helps all the team members to have a good relationship with each other and responsible actions are taken to build trust and achieve the goals set. The team with an understanding about specific topic along with brainstorming. 

[bookmark: _Toc1579701474]Models of team development
	The Tuckman team development model is used because model provides suitable understanding about the team and its development. Green Fields Care Home makes use of different model of team development under which team working is controlled in a sustainable manner, as briefly summarised below as:

Tuckman team development model:  It is a model that is used to explore and advance team development ability and maturity with this developed interrelationship is formed with this responsive change is implemented in collaborative manner. 
[image: Bruce Tuckman Team Development Model | coachingcultureatwork.com]

	Forming: The initial stage of development, within this process in a structured manner, in this all the member of team feel ambiguous with this conflict get avoided (Hsieh and Yang, 2020). The members also look for suitable guidance and direction with this systematic working is supported in organised form. 
Storming: This is initiated to form an organised in which conflicts get reduced with suitability. It is also supported with adequate implication of power, leadership and structural basis with this employee require appropriate guidance when having lack of clarity about role. 
Norming: In this stage the member of team can create new ways by working in a supported manner, by doing this, members can develop better leadership, cohesion and achieve shared goals which are processed.
Performing: Is related to team development and the members of team are quite flexible once they can adapt and meet needs and requirements of project with prominence (Mayo, 2020). It is also considered as highly productive stage in concern of both professional and personal basis. 
Adjourning: In this stage members of the team can terminate or leave without meaningful change being implemented within the structure of team, the purpose of this is that the change can be implemented in organised way. The members felt experience of change and transition and continuously turn to advance productive performance. 
Another model of team development is related to “The Hackman Model” and it is associated with different job characteristics as skills variety, task significance, task identify, job feedback and autonomy. Green Fields Care Home and its management ensured to develop a suitable understanding that related to different dimension with this personal as well as work related ending is resulted to form suitable job satisfaction (Morgan and et. al., 2021). The distinctive characteristics and its influence are related to different outcomes as satisfaction, motivation and performance that collectively intervene with many variables such as responsibility, meaningfulness, and suitable knowledge of outcome. 
Green Fields Care Home also makes use of Tuckman theory as it tends to frame conceptual and logical framing about team and its development. In this management can enhance and embrace suitable understanding and acknowledge respective working standards under which solutions get developed. 

[bookmark: _Toc2062683845]Team roles
	The creation of team cohesiveness is based on encouraged communication, provision of adequate training and development, development of structured goals, focus towards building of trust, accomplishment of suitable goals and values, empower of team working, practical activities of team building (Reboulet and Jackson, 2021). The team cohesiveness and effective team is based on quick resolution of conflict, a development of powerful sense of working, development of personal accountability, important level of trust, adjustment of organisational prioritisation under which long term trust is developed. 
Belbin’s Team role: This is used to access distinct roles of a team in effective manner this leads to a more enhanced understanding to help improve performance and productivity. Green Fields Care Home's focus is to a provide suitable role to individuals through reliable understanding of working effectively and to provide specific job roles. 
[image: How to Use Team Roles to Boost Performance | Smartsheet]
		



Shaper: A person that challenges the team to improvise. They are classed as a dynamic and extrovert who motivates in different challenges in a better way. 
Implementer: Can turn the working of team and their concept towards practical plan and action and they are usually efficient and systematic to implementing an organised change. 
Complete finisher: Are able project thoroughly and ensure the process of the work is free from error and pay attention towards detail and correct changes are implemented (Paige and et. al., 2021). 
Coordinator: These are the ones who are considered as traditional team leader also referred as chairperson and provide guidance to people using clear objectives in timely frame. 
Team worker: These are the one who could provide adequate support to measure effectiveness of team and in this effective and efficient change is implemented as per requirement. 
Resource investigator: They are curious and innovative with this people can explore different options and develop suitable contacts under which receptive change is processed with perfection.
Plant: They are having creative innovation and with this idea and approach both use to thrive practical working with this effective change is implemented with suitability. 
Monitor-evaluator: It is considered as most appropriate way to analyse and evaluate different ideas under which clear objective are achieved with support of strategic approach. 
Specialist: Having a specialised knowledge about respective skills and professional standard get maintained with effectiveness. 
It is essential to consider team roles when recruiting inexperienced staff, with this it is required to form an open interaction with this balanced amount of understanding on a clear and systematic basis (Super, 2020). Teamwork is considered as essential element within Green Fields Care Home and in recruitment. With this individual can make a suitable team that consist of member with different knowledge and roles. 








Discussion
Effective team working is used to increase suitable working possibilities. Team members with different personalities can work collectively and get a better outcome of their work. Green Fields Care Home was able to embrace the change under which working correspondence and its effectiveness both get controlled and organised in systematic manner. The effective team working lead to form suitable advantages and that is as illustrated below:
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Work together facilitates creativity and idea generation: The team work to create innovative solution and in this unique change is implemented as per according to preferred concept, re-purpose, (Tannenbaum and et. al., 2021). The members of Green Fields Care Home were also able to work with collective intelligence which was possible through effective collaboration and influence creativity. A unique perspective is generated in a balanced way, numerous ideas are created when this change is implemented in organised form. 
Teamwork result to improvise productivity and it bring all result in better way: The team lead to inspire working preference of team and it is also used to motivate all under which productive change is implemented as per requirement basis. The members of Green Fields Care Home were able to deliver and perform in a better way. a process was created to help achieve better outcomes in a beneficial way with the right task being assigned to right individual the work can be effectively achieved.
Working boost team morale and motivation: To enhance satisfaction of team and to assure to work as social manner and enjoy to share their ideas, concept, experience in an organised way. Green Fields Care Home was able get a better understanding within a team to improvise and reach a preferred solutions in systematic form (Salas and et. al., 2020). In this feeling of belongingness also got developed with precision to generate suitable goal with attentiveness. 
Encourage teamwork while taking risk: The risk taking is the other side of the coin in which it helps to achieve a sustainable success level and development in better way. There are different operations that are processed to share respective belief and in this interpersonal working as well as risk taking ability get developed with precision. The health taking risk also get used by Green Fields Care Home to advance successful implication under which risky decision making is supported under which ability to attain successful change and benefit both get achieved systematically. 
Ineffective team-working sometimes get advances due to lack of collaboration as it is preferably considered as heart of team with this critical understanding is developed and it also turns to maintain focus towards attainment of virtual growth. The pool collaboration will have a negative impact over team working within Green Fields Care Home. this will affect working sufficiency and lead to wastage of time, poor project management, poor execution of strategy/planning. it will also have a negative impact towards motivation, morale and team cohesion, security risk and others as well (Rahja, 2020). The development of strategy leads towards promotion and focus on positive interaction however sometime team is not able to make effective communication, with this working possibility get affected on a direct basis. The creation of uncertainty generates stress and conflict in business which also turns to create uncertainty in value as well as role of team members. The conflict results to improper usage or resource and it is due to ineffective implication of budget and often turns to affect improper utilisation of resources. The lack of poor teamwork and collaboration tends to affect workplace working which turns to incline in suitable collaboration to each other and often turns to induce potential impact over team working which leads to unfortunate ending as a result. 




Conclusion and recommendation
	Effective communication within a team and a suitable goal is standardised that assist to maintain effective interaction changes to enhance and develop mutual collaboration and preferred understanding throughout the team. The team interaction assists Green Fields Care Home to process improvised amount of change under which accomplishment of respective objective get perceived with consideration. The team of Green Fields Care Home need to interact using the Tuckman model. It is used to help with new finding to generate through which accomplishment of objective is based to get aside with meeting and quick sync about projects. Team working is improvised with support of effective management. Green Fields Care Home preferred a dynamics method in reorganising using the necessary actions taken as required. The effective working is supported with implication of Belbin model and with this Green Fields Care Home were able to get work done in faster manner and make overall working more effective, authentic, and reliable. 
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