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Introduction


Tesla is one of the leading brands in the automobile industry. The brand was founded in 2003 by a group of engineers that believed “electrical vehicles can be better, quicker and more fun to drive than gasoline cars” (Tesla 2021). Today we see Tesla as one of the most practical and environmentally friendly manufacture for automobiles with one of the best designs on the market. The vehicles are produces in Fremont, California by one of the most experienced employees in the world. The brand is gaining popularity day by day and more and more customers change their gasoline vehicles for electrical in order to improve our planet and make it a healthier place to live in.  


Tesla SWOT Analyses 


Strengths 

There are many strengths of Tesla. It is a very trustable and popular brand for electric cars with its first ever premium all electric sedan which makes customers loyal to the brand. Tesla has a very strong brand image. Being the first one on the market to bring out a completely new product gives customers a stronger belief in your brand. The popularity of the brand makes it stand out and be the first one to come up in customer’s head when deciding to buy an electrical car. 

Another strength is the finance options available on tesla’s official website which offers flexible repayment of the loan at a fixed interest rate. Customers that are not willing to pay the price at a one go have other options which increases the affordability of the cars. By providing finances straight from the company the brand increases the trust of their customers and provides them with a safe option of repayment.

The positioning of the Tesla stores and gallery locations is a huge strength as it allows high visibility which makes it easier for customers to find and increases the chance of finding new potential customers. According to Tesla’s website, their employees are highly trained and are able to answer any questions that the customer might have before choosing a new car. “They are not on commission and they will never pressure you to buy a car” (The Tesla Approach to Distributing and Servicing Cars, 2021). Having well trained employees that will not pressure customers is a huge advantage as many other brands have their employees on commission which could be very stressful for the customers as they will have you buy any car that might not even be suitable for you just to make an extra sale. 

Weaknesses 

One of the biggest weaknesses is that the vehicles have to be charged in order to drive the cars. Sometimes customers don’t have the time to wait for the batteries to be recharged. Therefore, that makes Tesla’s products more time consuming than other car brands. As electrical cars are not yet the most popular there are limited places that allow the cars to be charged which can also be a problem when running out of battery. That’s one of the reasons some customers still prefer the gasoline cars. 

Another weakness is the price of the cars. Tesla does not produce a more affordable car that could be afforded by the average customer therefore, they cannot buy an eco-friendly car and help the environment which makes the end goal of a better and more eco environment harder to achieve as most people will still be driving more affordable cars.


Tesla strongly relies on its own which limits the supply chain as they only sell cars directly to their customers. Managing everything on their including the delivery of the products own also increases resources and decreases profit.



Opportunities 

The main opportunity for Tesla is to invent charged batteries that could be bought from petrol stations in order to save time for the Tesla customers that will allow them to quickly buy and be ready to drive.  That will bring more customers and increase brand value.

Another opportunity is to produce a more affordable electric car that will be an option for the average customer. That will allow more people to drive electric vehicles which will decrease the emission gas and will bring more customers for Tesla. If Tesla introduces a cheaper version of the electric cars, they could take over from the other brands and increase their market share.

A huge opportunity for tesla is the recent economic change that electric vehicles are free of congestion charge in the United Kingdom. That would encourage more people to buy electric cars and therefore increase Tesla sales. This is an opportunity to produce more cars and increase market share.



Threats 

The biggest threat that Tesla is facing is that many other brands have started to introduce electric cars in their portfolio.  For example, BMW is planning to launch “nine new electric cars by 2025” (Autocar,2021). As BMW is trusted by many customers and it is also a well-known brand and the people loyal to BMW are likely to buy an electric car from them. Also, a lot of people that already own a BMW are likely to keep doing so if they are satisfied with the brand. It is not only BMW but many more car providers which will decrease the Tesla sales if they don’t invent something new and unique. Some of the other car brands also provide cars that are half gasoline and half electric which a good option for a long drive are. Tesla needs to introduce a car that could be suitable for long drives.

Another threat is the safety of the Tesla Vehicles. According to BBC, “Tesla has been asked to recall 158 000 Model S and model X vehicles over an issue with failing touchscreens, which could increase the risk of crashes” (BBC ,2021). This therefore is a high threat as it might make customers change brand and go to the competitors of Tesla which will decrease sales and Tesla will lose customers. Safety is a very important factor when people choose their cars especially when they have a family and if Tesla cannot guarantee safety this is a huge disadvantage and threat to the company.



Tesla PESTLE analyses 

There are many internal and external factors that affect the performance of the automobile industry. 


Political Factors

Tesla benefits on many of the political policies as it is an eco-friendly car. Tesla cars are free from road tax, ULEZ and congestion charge in United Kingdom which is a major factor for the UK population especially if the people work in central London or Birmingham. This political factor has a massive impact on Tesla as it makes their cars a better option. On the other half, the UK’s exit from the European unit has a negative impact on the sales.
Another benefit for Tesla is the government’s help to buy an electric vehicle, federal tax credit for new all electric cars is up to $7,500 (Federal Tax Credits for Electric and Plug-in Hybrid Cars, 2021)


Economic Factors

The current pandemic COVID 19 has made a lot of people to think twice before buying things. According to Statista, “The automobile sector experienced a downward trend on the back of a slowing global economy and the advent of the coronavirus pandemic in all key economics” (Global car sales, Statista,2021). Coronavirus has affected the industry in a negative way and has decreased car sales which has an impact on Tesla and their plans.


Social Factors

“Nearly a quarter of the people have been refused credit due to having a low score according to TBS” (Magnus,2021). As many people are unable to pay the full amount of the car, many try applying for a credit. However, some people are unable to buy an electric car because of low credit score. They are normally refused anything on credit and have to buy a gasoline car that is easily affordable. 



Technological Factors

Technology is improving all the time and there is always something new on the market. Every automobile company is trying to invent the best cars that have the most features. Competition is very high in that industry and Tesla needs to keep up with all the updates which could be challenging. 


Legal Factors

Tesla is operating globally which could be very challenging as every country has its own laws and regulations. Tesla needs to constantly be aware of any changes to the laws and concentrate on keeping up with them.

Environmental 

Tesla relies on its advisors to promote the brand and attract new customers. During the global pandemic, customers were mainly avoiding face to face meetings or showrooms which is the main contact on selling, even though tesla also accepts online orders. “The IEA estimated a slight increase in global electric car sales despite the pandemic” (Analysis- IEA, 2021). This suggests that even with the global pandemic electric cars were sold and targets were met but if it wasn’t for that Tesla would have sold even more cars.



Tesla’s Porter’s Five Forces


Threat of new entry

As Tesla is the first brand to invent electric car it is hard for other brands to take its market position. Tesla is one of the top brands in the automobile industry with a very high customer interest for its products. The position of Tesla on the market is very stable and it is unlikely for new brands to take that from them. However, there is always a risk and if another brand manages to offer the customers better quality or prices customers are likely to reconsider whether to stay with Tesla or change to someone else.

Supplier Power

The supplier power is not very high as there are many different companies that produce car pieces and as Tesla is a very popular brand many companies will be willing to work with such a big name on the market. Tesla has many different suppliers which means that they don’t rely on only one company. However, there are some elements that Tesla purchases only from one supplier.  For example, the batteries for the electric cars are only produces by one company. That company has power because of the highly important product that it produces. 

Threat of Substitute 

Threat of substitutes is not very high as Tesla offers its customers not just good quality products but good service. It could be quite costly to change from one automobile brand to another. However, customers have a great choice and if they are unhappy with something they can always run to their competitor.

Buyer Power 

The buyers normally have a lot of power as there are many brands nowadays that give the buyers options and if they are not happy with what the company is offering them they often just replace it. With the increasing electric vehicles on the market buyers have even more power as if they are unhappy with the price or quality of the cars they can easily choose another brand. The buyer power is increasing day by day as more brands consider producing electric vehicles, it is not like it was before when Tesla was the only one.


Competitive Rivalry 

The automobile industry Is very competitive, and customers easily swap brands if something goes wrong with their car. According to a J.D Power study, “only a small percentage of electric vehicle shoppers are completely loyal to Tesla” (Edelstein et al,2021). This suggests that competition is high, and customers are not only looking at the brand but the different features that they offer when considering a car purchase.



To conclude, 

Tesla is one of the top car brands globally. It is preferred by many people due to its great design and features. However, there is a very high competition on the market and customers have a great choice. As only 4% are loyal to the brand, Tesla stands a high chance of losing customers because of competition. Other factors like the cost of the car also make it difficult for Tesla to attract a lot of customers even though it gives them the option to purchase the car on finance. A lot of people have low credit score which makes it hard for them to own such a car. As Tesla has not yet made a cheaper version of its car models, those potential customers buy from other brands.
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