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Leadership is the art of motivating and influencing the individuals to achieve a common goal. Academically, leadership is mainly defined as a process of social influence that maximise the force of others towards achievement of common goal (Cole and Kelly, 2020). Effective leadership is very significant in promoting innovation, guiding team and organisational success. Moreover, this analysis will include the leadership styles of two organisations namely Amazon and Facebook. It will also describe the personal experience of the writer regarding leadership and link it with various theories. 
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Facebook was founded by Mark Zuckerberg in the year 2004 and it is a social media platform that connects a wide range of users across the world (Facebook, 2024). Initially it was launched as a Google networking site, Facebook has evolved into a phenomenal globally as it offers a variety of new, advertising and messaging. Despite facing the controversies related to misinformation on privacy, Facebook remains one of the most influential and widely used platforms of social media, shaping the digital culture as well as online communication.
Facebook has predominantly exhibited a leadership style of transformation as pact that is characterised by charismatic leaders who mainly motivate and inspire the employees to perceive innovation and embrace change in a relentlessly manner. This style of leadership empowers the individuals, cultivates a strong sense of commitment and promotes creativity and loyalty among the employees. Mark Zuckerberg as the founder and CEO of Facebook have exemplified leadership and transformational manner by continuously challenging the status, encouraging risk-taking as well as promoting a culture of collaboration and communication within the company (Mullins and Christy, 2016). One advantage of this style of leadership is the ability to drive, adaptation and growth in the dynamic technological industry where agility and innovation are paramount for success. 
However, the potential disadvantage of such style is mainly the risk of creating a cult of personality around the leader which can lead to dependency on the vision of leader as well as the independent thinking among the various employees. Indifferent situations, styles of leadership may need to adapt such challenges in an effective manner. For instance, during the time of uncertainty or crisis, a more discrete or authoritative leadership style may be necessary, necessary knowledge to provide decisiveness, clarity and sustainability (Gardner, 2020). In the year 2018, when Facebook faced an intense scrutiny over the handling of privacy concerns and user data, Zuckerberg adopted a leadership approach that was more assertive, taking personal responsibility as well as implementing the immediate measures in order to address the issues. The shift in the style of leadership demonstrated his ability to adapt to the various situations as well as provide strong leadership during the challenging period for an organisation. 
On a personal level, my experience with leadership reflects a blend of situational and transformational leadership. As a project manager in the agency of marketing, I have founded myself in various situations that requires both transformational leadership in order to motivate the team members as well as adaptive leadership in order to navigate to complex project dynamics. For example, when task with the launching of a new advertising campaign on a tight deadline I employed approach of transformational leadership by regulating a compelling vision for the empowering of team as well as project in order to contribute to the ideas in a creative manner. However, as the obstacles arose during the period of execution such as resource constraints and unexpected client feedback, I adopted a more situational leadership style by making reallocation of resources, quick decisions and providing clear guidance to keep the project on track. This experience mainly reinforces the importance of versatility and flexibility leadership as different situations demand different approaches of leadership for optimal outcomes (Bush, 2020). 
In theory the integration of situation and transformational leadership styles aligned with the concept of adaptive leadership which mainly emphasises the ability of leaders as well as respond collectively to the changing challenges as well as circumstances. Adaptive leadership mainly involves the assessment of specific needs of situations as well as I adjust the leadership behaviour accordingly and empower the employees to adapt in the evolving environment. By combining the elements of transformation inspiration with the adaptability of situations, leaders can cultivate resilient teams that are capable of navigating uncertainty as well as driving innovation in today’s business landscape (Gransberry, 2022). Overall, the effective leadership mainly encompasses a diverse range of regarding skills and approaches that can be used in order to fit the needs of different context and situations. Whether drawing inspiration from the academic theories or the personal experiences, successful leader understand the importance of empathy, flexibility and strategic vision in order to guide the team towards a shared goal and success of an organisation.
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Amazon is multinational technological giant which was founded by Jeff Bezos in the year 1994. It started as an online store of books and evolved as the world’s largest online retailer. It also offers a wide range of products and services on a global level (Amazon, 2024). 
Amazon is known for its founder and CEO, Jeff Bezos leadership style which can be characterised as a data driven and transformation. Bezos has a less focus on customer obsession, innovation and long-term thinking which can permit the culture of company as well as the process of decision making. This style of leadership mainly empowers the employees to think big, prioritise long-term growth over the gains of short-term as well as take risk. The owners emphasises on data driven decision making mainly ensure that Amazon remains responsive and agile to the dynamics of changing market and can also enable the company to stay ahead of competitors as well as continuously destruct various industries. One of the advantages of this style is its ability to promote a culture of experimentation and innovation (Karatepe et al., 2020). Driving the success of an Amazon in diversify its business as well as expanding into new markets. 
However, a potential disadvantage is the pressure that places on the employees in order to drive results at a faster pace which can also lead to high turnover rates. In various situations, the leadership styles of Amazon may also need to adapt to effectively address the warring, context and challenges. For example, during the periods of rapid growth as well as expansion or more direct style of leadership may be necessary in order to provide structure and clear guidance to the teams. On the other hand during the times of disruption or uncertainty or more collaborative and adaptive leadership approach may be required to navigate the complex challenges as promote resilience among the employees. The dealership style of the owner has mainly demonstrated and adaptability in different situation such as acquisition of Amazon of whole foods in the year 2017, where he employed an approach of collaboration in order to integrate the two companies as well as capitalise on synergy while maintaining customer centric focus at the same time.
My own experience with the leadership mainly aligns with the principles of adaptive and transformation leadership drawing inspiration from personal and academic theory. As a team leader in start-up of technology, I have often adopted a leadership style namely transformational by articulating a clear vision, embracing innovation as less promoting culture of continuous growth and learning. For example, when our team face challenges in the development of new product feature, I mainly encouraged experimentation and creativity. I also empowered my team members to explore alternative solutions and learn from the failure. This approach has not only promoted a sense of commitment and ownership among the members of team but also resulted in successful outcomes that exceeded expectations. Additionally, I also have recognised the importance of adaptive leadership in navigation of uncertain environment as well as dynamic environment (Karatepe et al., 2020). For example, during the period of reconstructing within the organisation, I adapted my style of leadership to provide guidance and support to the team members who were facing uncertainty about their responsibilities and roles. By actively listening to their concerns, facilitating open communication and offering reassurance, I helped in elevating anxiety and promoting a sense of trust and stability within the team. This experience mainly reinforced the significance of flexibility, empathy and resilience. Ineffective leadership must be able to adapt such approaches in order to meet the challenges and evolving needs of their teams.
In theory, the integration of adaptive and transformation leadership aligns with the concept of authentic leadership that mainly emphasises integrity, self-awareness and genuine commitment to serve others. Authentic leaders inspires confidence and trust among their followers by staying true to their principles and values while also adapting their approaches of leadership to meet the needs of different situations. By integrating that critical concept with the real life experiences, the leaders can develop skills that are transferable which can enable them to effectively inspire and lead others in context. 
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This analysis mainly explored the leadership styles of Amazon and Facebook that revealed the dynamic interplay between real life practices as a theory. Both the companies simplified leadership and transformational manner. Yet the adaptability is main key as a situation evolves. Through the personal experiences as well as the framework of theory like authentic and adaptive leadership it is very clear that effective leadership requires a blend of flexibility, inspiration and empathy in order to navigate the challenges. This analysis also included the various details regarding driving organisational success in today’s landscape of dynamic businesses. This analysis is completed with short summary and specific references.
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