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1. Be able to review and evaluate an organisation’s approach to talent planning.

1.1 Assess how and to what extent the organisation undertakes workforce and talent planning.

In my role as an Assistant HR Advisor for Carmarthenshire County Council during the current COVID-19 pandemic I have had to adjust to the normal ways of working in order to ensure that workforce and talent planning objectives are met which enable the services I support to keep functioning. In order to prepare for this the Authority has developed specific guidance for both managers and employees to keep them updated with all things in relation to COVID-19 (Evidence 1). As explained by Weeks (2019) it is important to ensure that an organisation plans their workforce appropriately in order to ensure that business objectives are met. This is even more important in the current climate particularly the two areas I support which are the Catering & Cleaning services. Not only have both these services remained active as critical workers but there has been a huge demand to increase the numbers of employees in the areas. In particular due to the need for more regular cleaning of buildings and school hubs that have remained open during the pandemic there has been a demand for extra cleaning staff. In order to support this demand, the Authority have looked at different ways to get extra staff to support the services. One of the main ways to do this was to use staff from other areas that were no longer open for business. For example, the Leisure Centres in Carmarthenshire were closed meaning staff who were employed to work in them no longer had a work to do. Steps were then taken to utilise these staff in other areas that remained open which includes the catering and cleaning services. This was done via a re-deployment process which has been specifically designed for the pandemic (Evidence 2). As the weeks have gone by areas that need extra support have been identified and plans have been put in place to ensure the critical areas are able to keep running effectively.        

1.2 Analyse internal and external information relating to the organisation’s future people and skills needs and the availability of talent.

As stated by Blockley (2019) to ensure goals are met companies need to get the right people with the right skills into the right positions. This is vitally important for Carmarthenshire County Council in order to get the right staff in to ensure that critical services are running efficiently during the current pandemic. In order to do this staff including myself were asked to complete a skills audit (Evidence 3). This was a spreadsheet that asked different questions (Evidence 4) of each individuals skills and experiences to give a greater understanding of who if anyone could be utilised in an alternative role to help support the front-line key services. Once I completed the form I e-mailed it to the Payroll Manager (Evidence 5) who was given the task of collating the date. As well as sending out individual skills audits the Authority also requested for staff to actively volunteer to help out in other key areas. This was done by completing a survey (Evidence 6) which then got sent to a newly designed team made up of staff from the Organisational Development section. These staff would then be contacted by one of the team and asked further questions to get a greater understanding of what roles they can be deployed to. A newly designed webpage has also been designed which gives both staff and managers information about the skills and workforce hub (Evidence 7). Whilst the Authority has used internal processes as much as possible the demand for workers in front-line services has meant that there has been a need to recruit externally also. As there has been a need to get new staff in as soon as possible the recruitment process has been amended in order to get these fast tracked. This has allowed the essential worker areas to remain fully functional with new starters being started and in post much quicker than normal. As well as recruiting new staff as an Authority we have sent letters to staff who have recently terminated to see if they would consider returning to their roles (Evidence 8).       


1.3 Assess the extent to which current organisational planning activities are addressing potential needs.

As we’re in unprecedented times with needs in different areas changing daily it has been a struggle to ensure that areas have been kept functioning during the pandemic. However, due to the planning and implementation of different tools such as the Skills and Workforce Hub as a business Carmarthenshire County Council has been able to ensure essential areas have continued to run. Whilst the NHS staff have been widely thanked for their role during the pandemic staff within the Authority have also played a crucial part. These include areas such as the school hubs that have been set up which means key workers are still able to go to work while their children attend the hubs. Also, the care sector whether it is in one of the many care homes in Carmarthenshire or in the community have resulted in the need for additional support as a result of the pandemic. The Authority has been able to identify and address the needs and has been able to get the required amount of staff to the areas that most need it. An example of this is an employee Ben (Evidence 9) who works in a Leisure Centre but has been used in other critical service areas to support staff during the pandemic. As the critical needs were identified early and extra resources were given shows that Carmarthenshire County Council did plan efficiently when the pandemic hit. By actively advertising for critical roles (Evidence 10) and being able to fast-track these appointments it has ensured that services have been able to continue to function and support the community. 
Evidence 1
[image: ]


Evidence 2
[image: ] 


Evidence 3
[image: ]

Evidence 4
[image: ]


Evidence 5
[image: ]


Evidence 6
[image: ]


Evidence 7
[image: ]


Evidence 8
[image: ]


Evidence 9
[image: ]


Evidence 10
[image: ]


2. Be able to recommend ways to improve an organisation’s approach to talent planning.

2.1 Make reasoned recommendations for how the organisation can maintain an appropriate number of people with the skills required by the organisation.

As previously explained Carmarthenshire County Council has been able to plan effectively to ensure that their key services have been able to continue to function during the current pandemic. However, I do feel that there are potentially further steps that can be taken to ensure this continues to a high standard. These include;

· Using Furlough Scheme – Whilst Carmarthenshire County Council does provide many essential services to the community such as home care there are many other business areas that are not currently functioning meaning some staff are being paid but not working. Whilst steps have been taken to utilise some staff elsewhere through re-deployment this hasn’t been possible for all staff. I would therefore suggest that as an Authority we should use the Furlough Scheme for any staff member not currently working in any capacity. As explained by ACAS (2020) the Furlough Scheme was introduced by the government in order for staff to stop working but remain employed with the government paying 80% of their wages. I would recommend that Carmarthenshire County Council Furlough’s any staff member that is not able to work in any role until they are able to return to work. These would include staff members who have been self-shielding and unable to work from home. I would advise for the Authority to top up the 20% pay so that staff members were not at a detriment and ensured good employee relations going forward. By doing this it would allow the money saved to be distributed to other areas of the business which needed extra resources. This could mean extra staff for areas such as care homes where the risk of absenteeism is higher. By having an increase in numbers, it will ensure the demand for staff will always be achievable.    

· Focus on Employer Branding – As explained by Campalani (2020) it is important that companies ensure they take care of their employer brand during the current pandemic. I believe that this is a really important factor in relation to Carmarthenshire County Council and could have a big impact when looking at workforce planning. This is because the Authority is publicly funded which means that it is always heavily scrutinised especially during times of crisis. The public want to know that businesses they are funding are playing a role when dealing with the current pandemic. Whilst I feel there have been some steps in ensuring the brand is looking favourable through social media posts I would recommend that there needs to be far more attention given to the areas that we are supporting during the pandemic and how it is benefiting the public. I would therefore recommend that a strategic team is formed to utilise any communication there is to provide an update of everything Carmarthenshire County Council has done to support the community during the pandemic. This will ensure that the brand is looked at favourably and would mean that it would be an employer of choice. This would result in more people looking at the essential roles that need to be filled and applying for them as they will want to be part of the team supporting their community.     
· Additional payments/incentives to work in key worker roles – In Carmarthenshire County Council care workers have been given an additional payment on hours worked over 20 per week. This has encouraged staff to remain at work during the pandemic as well as being an incentive for staff to join or return to the service if they have recently left. I would recommend that an additional payment or incentive is given to all front-line key workers. This would include other areas such as catering, cleaning and refuse. Any staff member that has been turning up to work throughout the pandemic putting their health on the line should be rewarded either with a payment or another incentive such as time off in lieu which can be taken once things settle down. I believe by putting an additional incentive in place it will have a similar result as with care workers which will encourage more staff to apply for the roles as well as keeping them in work which will then allow the service to continue to run smoothly. 



3. Be able to contribute to people resourcing activities.
3.1 Identify and explain the rationale for a specific resourcing activity within the organisation.
In my role as an Assistant HR Advisor during the current COVID-19 pandemic I have had to adjust to the new ways of working in order to ensure the services I support Cleaning and Catering continue to function. One of the main aspects of my role has been to support and advise on the re-deployment of staff. In particular there has been an increase in demand for cleaning staff to ensure that buildings that have remained opened during the pandemic are regularly cleaned. This is because where cleaners would usually clean a building once a day at the end of the working day they are now being asked to go in several time per day. This has then resulted in an increase in demand for cleaning staff. In order to meet this demand, the council developed a Skills Workforce spreadsheet (Evidence 11) which is a list of volunteers who have put their name forward to be re-deployed in essential areas during the pandemic. As well as using staff from outside the cleaning service new instructions were set up early on to utilise cleaning staff in other buildings should their own have been closed (Evidence 12).

3.2 Agree roles and responsibilities with other contributors to the activity.

As part of my role in supporting my services I have been there to advise the managers on everything to do with the re-deployment process (Evidence 13). As the process has been adapted to incorporate the current pandemic it was my role to ensure that the managers were fully understanding of the process when either taking an employee into the service or when a current employee gets re-deployed out. In order to ensure this was done effectively I met up with the Cleaning managers and discussed all aspects of workforce planning including re-deployment (Evidence 14). As well as giving advice to managers I was involved in working through the Skills Workforce spreadsheet to ensure the staff that have volunteered were able to go into a different role by checking if they had any safeguarding flags on their record or any formal disciplinary information still live (Evidence 15). This is an ongoing exercise undertaken by me and the other HR Advisors.    

3.3 Identify organisational procedures and legislative requirements which underpin the activity.

As previously explained there has been a new COVID-19 temporary re-deployment of employee’s process (Evidence 2) developed which gives a detail outline of the new process and the need to re-deploy staff into key positions. I didn’t have any input into designing the process as this was done by the HR Business Partner but my role as previously stated is to ensure that my managers fully understand the new ways of working when undertaking the re-deployment process. As well as this I have needed to ensure my knowledge in employment law is up to date and in line with guidance set out by ACAS. In particular I have had some queries from staff who have been asked to work at an alternative venue to their substantive venue as a result of their building being closed. In order to do this, I have advised my mangers that it would be a reasonable request to ask staff to fulfil their role at a different location but that any detriment to the employee such as excess travel should be addressed. 

3.4 Plan and prepare for agreed role, ensuring the availability of any materials or resources required.

In order to ensure that the cleaning service have the required staff during the pandemic I was requested to look at different workforce data to get an idea of the numbers that are currently available to the service (Evidence 16). In order to do this, I met up with the cleaning services managers (Evidence 14) and used a workforce planning spreadsheet (Evidence 17) to get up to date data that could be used going forward. Following the completion of this spreadsheet it was able to identify how many additional staff were required (Evidence 18). As well as recruiting there was also the opportunity to use the re-deployment process to bring in the additional support once the numbers needed were confirmed.

3.5 Undertake agreed role in a timely and accurate manner, in line with organisational procedures and legislative requirements.

In my role as an Assistant HR Advisor I have been able to support on the re-deployment process in a timely and effective way (Evidence 19). With support from my line manager when needed I have been able to give the appropriate advice to the managers I support which include that of the re-deploying of staff. I have managed to ensure that any queries that have arisen have been answered effectively taking into consideration the new process that has been developed for COVID-19 as well as any formal legislation. 

3.6 Reflect on the effectiveness of the resourcing activity in meeting required objectives and report back to stakeholders.

During the pandemic times have changed at a rapid pace. With different demands and legislation continually evolving it has been difficult on occasions to keep up with the changing environment. Whilst I feel I have been able to give the appropriate advice to managers which has met their needs as the times have moved so quickly during the pandemic I have had to adjust may way of working in order to be able to give the best support to my managers as possible. As I have been at home working throughout I have had to utilise technology to remain in communication with my managers whether that has been through Skype or Microsoft Teams. I feel the support I have given has been effective as the services I work with have remained functioning with no real problems and staff have been happy in their roles which is evident as no complaints or grievances have been received throughout the pandemic.   	
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Undsey,are you abie o help co-ordinate?
Many thanks

Ane
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Morning Jonathan
Following our discussion this morning | have spoken to David in more detail to explore how best to meet your resourcing needs.

Cleaners 30
This demand has arisen due to CCC moving from emergency planning to recovery planning and potential for more buildings to open and requirement for

enhanced cleaning.

‘The primary method to resource this need should be via recruitment and selection advertising so please speak to Kay to get the covid-19 specific advert
reinstated asap and utilise the fast track recruitment process. There is some limited capacity within the Hub that can be explored to supplement this.

In addition, there may be an opportunity to collaborate with Hywel Dda as they have a number of cleaners recently recruited that could be seconded to
CCC. The Hub would require more detail to be able to explore this further, e. details of post locations, working hours, shift patterns, duration of
secondment etc . Please can you contact Alex to discuss in more detail so that this can be project managed.
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Hi Darren,

As part of the Council's contingency planning, the Skills and Workforce Hub received over 800 expressions from staff who were prepared to help out in
essential services and Darren has assisted in checking the lists of volunteers that have put themselves forward, to ensure that they are suitable for a volunteer
deployment elsewher g concerns regarding the deployment of these staf.

' the potential for any HR and/or safeguar

Daren has also provided support to managers to look at al options available to them to provide service continuity through both recent and ongoing weeks. This
has included providing information on the number of casual workers and agency staff (who are receiving pay during this time] that could be utilised in their
g in identifying what additional staff may be needed to keep their service running (either via the Skills and Workforce Hub or to be

service area and assi
recruited)

Cofion
Colleen Evans

Chartered MCIPD
Uwch-ymgynghorydd (Gwasanaethau Pobl/Adnoddau Dynol) o
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We all have a ole o piay in ensuring our cifcal services confinue to be delvered during the COVID-19 panderic

s the siuation has developed, we have implemented a number of contingency measures o ensure we continue t delier crical senvices i @ unique and changing
Stuation. We recognise thatyou all have skils that may be useful 3 we continue torespond, and we are grateful or the cooperation and support shown o far.

To support you we have developed the folowing Coronavirus guidance designed specifically for you, our safl. These pages are the main source of Coronavirs related
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A
A Coronavirus COVID-19
=] updates
n Recycling
1005 Centres to -
O openby
appointment only
=]
a
v

‘Guidance for managers / Socal distancing at work Look after your Well-being
Message of headteachers.
0951 thanks. We are taking every possible step  Follow our ps to help you remain
o This page provides Managers and 1o protectsaffwho are coninuing | cam, cope with your stress, and to
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URGENT - STAFF SKILLS AUDIT
YRR p—

Can you please complete the attached and insert your employee number against your name
.It would be appreciated if this can be completed this morning as it is forming part of a
corporate assessment of skills across the organisation

For those in work today can you please return it to Kevin this morning

Many thanks

Rob
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