Programme: BA (Hons) Management and Leadership – Skills for the Workplace
Module: Workplace Culture and Its Impact on Organisational Efficiency
Module code: BMSW5105



Submitted By: Murneshamda Mwanda
Student ID: 1914504
[bookmark: _Toc108909049]
Introduction 
Paddington, London-based Marks & Spencer Group is a major British international store that sells clothing, cosmetics, household goods, and culinary products. From its when the business started until 2019, it was a part of the FTSE 100 Index; it is currently a member of the FTSE 250 Index. Founded in Leeds in 1884 by Michael Marks and Thomas Spencer, M&S has been a household brand ever since. In the United Kingdom, 615 of M&S's 959 food-only stores are situated; the corporation touts this exclusivity in television ads. Through a partnership with Ocado, it now delivers food to customers' homes through the internet. 
[bookmark: _Toc108909050]In the highly competitive retail sector, one example of a firm that has managed to remain on top of its game is Marks & Spencer, the biggest UK retailer. A double-flip recession that severely reduced consumer purchasing owing to lower disposable incomes has been only one of many obstacles the corporation has had to deal with while being at the top of its game. Throughout these difficulties, Marks & Spencer has maintained a solid position and even saw a 3.9 percent gain in food sales and a profit before tax of £564.3 million in the year 2012/13. To understand how Marks & Spencer has been able to maintain its position at the top of the UK market, it is necessary to do a competition study. The corporate culture and management strategies of the company's stakeholders will be considered to attain the micro and macro business environments (ukessays,2019). 
Macro environment analysis
[bookmark: _Toc108909051]An organization's ability to compete in its industry depends on an understanding of the macro (external) business environment. Unpredictable events beyond the companies have impact, which in turn influences its strategy and results. The study will be assisted using SWOT and PESTEL analysis, two strategic methods (ukessays,2019).
SWOT
[bookmark: _Toc108909052]Internal and external elements relevant to achieving an organization's goals may be identified using this strategic business tool. Strength and weakness (internal organizational variables) as well as Opportunities and Threats (external environmental elements) that impact a corporation are identified. As a result, it will aid in the evaluation of Marks & Spencer's existing business conditions and the areas in which enhancements are required (ukessays,2019).
Strength
· In addition to a vast variety of items, Marks & Spencer has a significant customer base because of its extensive range of offerings.
· It is the UK's biggest retailer in terms of sales, which suggests that it has a significant number of customers.
· Furthermore, it has a solid cash flow position, which is useful for its capital and essential for operating a major corporation.
· It is one of the leading food retailers, drawing many customers due to the quality of its goods.
· [bookmark: _Toc108909053]It has a well-established brand loyalty in the UK market because of its strong brand recognition (ukessays,2019).




Opportunities
· There are a lot of new items on the market, which indicates that there are more and more consumers.
· Customers in the retail sector in the United Kingdom are increasingly looking for items that provide better value for money.
· [bookmark: _Toc108909054]The company's international supply chain is being expanded and developed at a rapid pace (ukessays,2019).
Weaknesses
· Many customers believe that the company's items are too expensive, which prevents them from trying them out.
· People don't care about what they sell.
· Many environmental challenges confront the business, such as pollution.
· The market is flooded with potential replacement items and technology.
· Imposition of new and evolving laws in the nation
· [bookmark: _Toc108909055]The UK is now in an economic downturn
Threat
· Due to a decrease in consumer spending, M&S's sales have been affected by a decrease in consumer spending.
· When doing business on a worldwide scale, significant variations in the currency rate result in exchange rate losses.
· [bookmark: _Toc108909056]In the Middle East and Africa, political unrest increases the prospect of a worldwide economic downturn, which might impact regional and global operations (ukessays,2019)
PESTEL
[bookmark: _Toc108909057]Marks and Spencer's policies are impacted by a wide range of external environmental issues. Among them are political, environmental, social, technical, economic, and legal concerns. This tool identifies the most critical parts that a business must have to succeed in its field (BUSH, 2019). 
Political
[bookmark: _Toc108909058]The UK and other organizations and nations may now invest in Europe because of free trade agreements and European integration. As a result, M&A has fought hard to retain its position and market share with new and aggressive techniques to keep up with the competition. Trade in the UK is generally allowed, provided it does not conflict with the country's current legislation, public order, or policy. Labor and industrial relations regulations are the most significant political issues affecting mergers and acquisitions (M&A). It has a negative impact on the company's worldwide and domestic expansion attempts because of labor law violations. (BUSH, 2019).
Economic
[bookmark: _Toc108909059]The retail industry in the United Kingdom is very vulnerable to economic downturns and fluctuations in interest rates. The country's economy was forced to fight for its life during the recession of 2009, but it has since recovered. Consequently, people are hopeful about the economy, and businesses like Marks & Spencer are flourishing. Despite this, the UK is Europe's e-commerce capital, which means that customers aren't only locals, but also visitors, resulting in a wide variety of retail businesses and underlying trends. (BUSH, 2019
Social
[bookmark: _Toc108909060]The UK retail business has faced both risks and possibilities because of changes in consumer interests and lifestyles. Consumers in the United Kingdom tend to stick with a single brand and a certain product's quality with a competitive price approach from rivals. However, this may quickly differ. In addition, consumers choose modern trends rather than classics, which offers a challenge to M&A in reclaiming a large market share for its customers. As a result, customers in the retail business in the United Kingdom often put a high value on the money they spend. (BUSH, 2019).
Technology
[bookmark: _Toc108909061]There have been major technical shifts in the retail business in the UK. As a result of these alterations, an increasing number of businesses are turning to the internet as a platform for their online stores. IT systems have also provided a framework for paperless processes to be implemented. Marks & Spencer and other retail firms in the industry are also using online marketing as a means of gaining an edge in the marketplace. (BUSH, 2019).
Environmental
[bookmark: _Toc108909062]Many businesses have found it difficult to hold onto their market share as more and more are turning to environmentally friendly and renewable resources in their manufacturing processes. Marks and Spencer are concerned about the usage of environmentally friendly fabric and raw resources as a result. (BUSH, 2019).
Legal
[bookmark: _Toc108909063]Regulations and legislation are being implemented, and businesses in the UK retail sector are being rigorously scrutinized. Consumers' rights are protected by National Health and Safety Legislation, which also protects the use of renewable and natural resources while producing clothing. (BUSH, 2019).
The corporate culture and structure theory
Organizational culture can be defined in a different ways. It varies greatly from one company to the next. The term "business culture" may be used to describe a group of people's common habits and attitudes. A company's culture not only determines what an organization does, but why it does it. A corporate culture has developed through time because of Marks & Spencer's long-term operations, which has resulted in the development of several cultures inside the corporation. To understand how and why management changes might have an impact on the company, it is vital to know what kind of corporate culture the firm has. Many forms of corporate culture may be implemented in a firm, but a corporation can embrace several corporate strategies like in the instance of Marks & Spencer, which has done so. The internal process model, which focuses on the company's internal business environment, and information and communication management are two examples of corporate culture. The external business environment where flexibility and readiness are employed to get assistance from the outside world, acquire resources, and expand the organization in an open systems model. (BUSH, 2019).



[bookmark: _Toc108909065]Marks and Spencer
[bookmark: _Toc108909066]M&S has been the most important of high-street firms moving toward better ethical standards.
It is generally known that Plan A's extensive supply chain has taken on issues such as poor wages and animal welfare. Do their intents match their behaviors, or are they falling short of their high goals?
Is Marks and Spencer ethical?
Among the many ethical concerns, we discovered in our investigation of Marks & Spencer include the company's stance on climate change, human and labor rights, animal welfare, industrial farming, reckless advertising, unethical financial practices, and political activism. We have deducted points from them in several areas. Environmental reporting, habitat and resource management, palm oil policy, pollution and toxics, supply chain management, and environmental reporting were some of the areas where they excelled (ethicalconsumer,2021).
When it comes to supply chain management, the Ethical Consumer Best Rating goes to Marks & Spencer.
[bookmark: _Toc108909068]Other groups, on the other hand, have expressed alarm. M&S supplier JBS (JBS, one of the world's major meat processing businesses) purchased cattle from a Brazilian farm under investigation for treating its workers like modern-day slaves. Because of claims of worker abuse, JBS declared it would no longer purchase from the farm. JBS corned beef in tins may be sold at M&S and other UK establishments. Ethical Consumer's own analysis found that M&S operates in numerous countries with oppressive regimes. Countries from India to Kazakhstan to Libya to the Philippines to Russia to Saudi Arabia were all included (ethicalconsumer,2021).
Environment
[bookmark: _Toc108909069]Environmental policy areas include palm oil and wood sourcing reporting, as well as overall environmental policy, all achieved an Ethical Consumer Best rating from M&S, earning them an A-. As for their own brand products, they don't include any triclosan, phthalates, or parabens. Critics have objected to the company's commitment to purchase fish from sustainable sources. According to a Food Standards Agency investigation, MSc validated more than a third of Marks & Spencer's wild seafood choices in 2017 (ethicalconsumer, 2021).
Animals
[bookmark: _Toc108909070]Marks and Spencer's animal-rights record is mixed. With regards to farm animal welfare and supplier engagement, the company ranked well in the 'Business Benchmark on Farm Animal Welfare' if you examine their policies (BBFAW). The company was said to "offer a consistent and orderly account" about farm animal welfare. Leather, silk, and merino wool are still being offered by the company. According to The Grocer magazine, one of Marks & Spencer's dairy suppliers "violated animal welfare regulations by keeping calves in cramped conditions" in 2016. Vegetarian and animal rights group Animal Equality UK claims to have uncovered the fact that one of its suppliers, Grange Dairy, confines 6-month-old calves in stalls designated for calves under 8 weeks of age. According to reports, the RSPCA will inspect at least 40 UK dairy farms to confirm that they meet RSPCA Assured Standards (ethicalconsumer,2021).



Politics

Since the company is likely to utilize tax avoidance strategies, Ethical Consumer has awarded it a poor score.
When Ethical Customer investigated this business, they discovered the following:
·  Hong Kong-based holding firm with operations in Macao, Cambodia, and Hong Kong
· holding companies in Hong Kong and Singapore that have subsidiaries in China and India, respectively
· Guernsey is home to six businesses.
· Jersey has seven businesses
· There are six businesses in Singapore.
· [bookmark: _Toc108909071][bookmark: _Toc108909073]As for tax planning, the company said that it would "align our international tax affairs with our established views and aligned to our shareholders' interests" and would "base any tax planning on commercial business operations" in its tax statement from Marks & Spencer (ethicalconsumer,2021).
Five reasons Marks & Spencer is struggling against its competitors
[bookmark: _Toc108909074]However, the epidemic has not only affected M&S, but it has also been plagued by a series of blunders that have gone uncorrected for years. (theguardian, 2019).
1. Becoming unfashionable
[bookmark: _Toc108909075]Although M&S is the UK's biggest apparel shop by sales, it has seen its share of the market erode due to cheaper rivals like Primark and Zara and newer online businesses like as Hush (theguardian, 2019).
2. Poor online clothing
[bookmark: _Toc108909076]Online clothes shopping at M&S was a slow process. At first, it outsourced to Amazon, missing out on the opportunity to develop its own expertise and get a better understanding of its clients. M&S later bungled the launch of its own website because of a high-tech warehouse that didn't work properly (theguardian, 2019).
3. Almost no food online
[bookmark: _Toc108909077]After years of being shut out of the online food sales sector, M&S will re-enter the fray on September 1st. Ocado's £750 million deal with M&S will at least put the retailer in the game (theguardian, 2019).
4. Buying errors
[bookmark: _Toc108909078]For example, M&S bought much too many slim-fit trousers and far too few jeans in the last several years, which cost them ground. Due to out dates fashion systems, several stores got garments in sizes they didn't want and couldn't rapidly update their stock information (theguardian, 2019).
5. Stores built for by gone age
[bookmark: _Toc108909079]When a store was constructed in the 1920s or earlier, it was either built in the incorrect location or required a significant amount of money to be modernized. When it came to closing or moving locations to more popular areas, the corporation was too sluggish to act and underinvested in technology upgrades (theguardian, 2019).
[bookmark: _Toc108909080]Proposed Strategic Plan for M&S

Value Chain
[bookmark: _Toc108909081]Porter invented the term value chain to identify an organization's underlying strengths and weaknesses to better understand its competitive advantage. Listed below are the company's major and supporting operations (grin, 2017). 
Primary Activities
[bookmark: _Toc108909082]The company's core activities include supply chain management, inventory management, transportation management, sales and marketing, and customer support. Although Marks & Spencer intended to only utilize English suppliers, that policy is now being adjusted to allow overseas vendors as well. Marks & Spencer is a retailer that sells everything from apparel to food to housewares to the public. Because of the intense competition in the industry, the company's sales and marketing activities should be prioritized above the rest of these basic responsibilities, competing for client favor, and adding value to the brand (grin, 2017).
Support Activities
[bookmark: _Toc108909083]Human and technological resources are required to carry out these support operations, so that the organization may build product knowledge and consumer awareness throughout the sales process by properly educating common employees. Marks & Spencer's operations stand to benefit greatly from a comparable infusion of technology. This includes the provision of online purchases and loyalty cards, both of which they should be improving and innovating on over time (grin, 2017).
Strategic Options Available
Strategic solutions should take into consideration M&S's financial situation and customer base. In view of the current crisis and the competitive market structure in the UK, the following are a few potential benefits for the business. Using a practice called "brand repositioning," a company may make sure that its image is always fresh in the minds of customers. A brand's repositioning will take time and effort, but M&S will be able to keep up with the ever-changing tastes and expectations of its customers by using these strategies. In today's extremely competitive market, when customers have little patience and quickly switch to rival brands, swift and sensible decisions that can be executed immediately are vital. As a result, a more flexible and thoughtful decision-making process is required. 
[bookmark: _Toc108909084]One of Marks & Spencer's strategic options seems to be to modernize its company. For example, the company should think about collaborating with the retail industry's most current and competitive rivals when considering collaborations. Therefore, it's possible that Marks & Spencer's market position may increase. Systems may be enhanced to provide more accurate real-time stock level information as part of the supply chain optimization process. It's possible that the corporation may save money by upgrading all its retail locations' POS systems and enhancing customer service at each location. Customers will be able to access more attractive and efficient facilities and information on stock availability through the establishment of a strong multichannel capability (grin, 2017).



Marketing investment
[bookmark: _Toc108909086]By relaunching the brand and increasing TV advertising expenditure to express "enhanced style and quality" in general retail and food innovation, M&S raised marketing spending by 13.5% last year. As a result, sales increased by 0.4 percent to $10.4 billion and underlying profit before tax rose by 6.1% to $612.2 million. Compared to the previous year, this is a big improvement and the first increase in earnings for the company since Boland took control in 2011. With like-for-like and total sales up 3.4%, food is still the most popular category. Consumers are increasingly choosing convenience, internet, and inexpensive shopping over more traditional retail outlets. This is because of its concentration on quality and innovation, food beat the market, according to Boland. This year, he added, M&S will continue to work on 1,700 new or revised product lines. It was an exceptional year in a challenging market. We've taken a step away from the supermarket with a posture we adopted 4.5 years ago. Quality and innovation are our top priorities. With a focus on freshness and creativity, we'll push the boundaries of this specialized approach even farther (Vizard, 2015).

Management
[bookmark: _Toc108909087]It is overseen by a group of well-educated and well-qualified board members and executives. Sir Stuart Rose was named executive chairman of the company in May 2004. A depression period from 1973 to 2000 affected the company mainly because several of its stores in foreign countries did not perform as well as their British stores. It was one of the most pressing difficulties that the company refused to accept credit cards other than its own M&S card. Due to poor performance in 1999, more than 45 locations throughout the globe had to close. M&S's earnings decreased at a quick pace during this time, even though Richard Greenburg was one of the key reasons for the company's strong grip on the British apparel market between 1990 and 1997, when M&S's market share was over twice as high as any other clothing brand name. When he was chairman and CEO, M&S stock values were at their highest, and the company developed several successful new businesses and flourished internationally (marksandspencer, 2020).

Corporate Social Responsibility
[bookmark: _Toc108909088]Strong links with shareholders and the areas where M&S conducts business may help create value for shareholders. M&S sees it as a reflection of their business practices and core values. More information on how M&S creates its products, including how animals are handled, the materials used, the wages provided to suppliers and manufacturers, was requested by many customers who counted in the seventy-fives. Look Behind the Label was launched in 2006 as a joint effort by M&S's communications and marketing teams to teach its consumers about the manufacturing processes of its products. M&S hopes to continue with this programmed, based on the strong reaction from both consumers and employees. All people, regardless of age, gender, ethnicity, disability, or any other feature have been given equal opportunities by the company. There are more than 77% female employees and over 65% female supervisors at this company. According to the company, 30% of its workers are above the age of 50. The Dow Jones Sustainability Index has named M&S as the top retailer for the third year in a row. As a result, in 2005, "Business in the Community" named it "Company of the Year." Because of this, the company issues annual CSR reports to keep its clients up to date on its progress and to help them understand their responsibilities to society (Vizard, 2015).

Suppliers
[bookmark: _Toc108909089]Suppliers have long-term contracts with M&S, resulting in a win-win partnership and a profit for both parties. To produce completed items or offer services, companies rely on suppliers for the materials they need. Consequently, the increase of the company's suppliers might have a big effect on the firm. As a result of its commitment to its suppliers, M&S has been able to maintain its financial stability. Suppliers, on the other hand, may raise the cost of materials as result. It's time for M&S to take a closer look. M&S's approach to supplier management has earned them a good name in the industry. Company M&S may hunt for an alternative if a supplier refuses to provide the retailer with materials. An infinite number of raw materials is at the corporation's disposal. Suppliers may lose customers' trust if they are unable to provide goods in a timely manner. This has been an issue for M&S (theguardian, 2019).
Distributors
[bookmark: _Toc108909090]M&S is the UK's biggest and most popular variety shop chain. Many of the most innovative and successful new brand and product efforts in the UK's fast-moving consumer goods industries have been adopted by retailers, not manufacturers. As a result of M&S's shift in marketing from manufacturers to retailers, several of the world's largest retailers followed suit. Even for merchants, this is a huge shift. Customers are unable to buy the things they genuinely wish to buy. It is vital that this problem be addressed and resolve (ukessays, 2019). 
Customers
[bookmark: _Toc108909091]In the eyes of M&S, customers are the most essential factor, and the company realizes that customers are critical to what they want to provide. Customers' happiness is more crucial than product sales for businesses. M&S understands the importance of providing high-quality goods and services to its clients to build long-term relationships with them. In the opinion of M&S, strict quality controls should continue to exist indefinitely. Non-GM foods were made available to M&S customers in 1999. Customers' concerns are constantly considered by this organization, which strives to give the finest possible quality or service (marksandspencer, 2020).
Recommendation 
It's no secret that M&S is one of the world's largest corporations. M&S has a big following of devoted customers because to its reputation for high quality products, friendly service, a pleasant shopping experience, and easy access. Even yet, M&S must reevaluate its market in the clothes sector owing to its broad product offering. M&S apparel is unappealing to women in terms of style and color, while younger customers seek trendy designs. M&S needs a new look to appeal to a wider range of customers. Make a style and cut alteration for ladies and add a splash of color. To attract younger customers, M&S must enhance its design and be more creative. People's diverse wants and requirements may be met by this division.
M&S should also improve inventory management. M&S has a good information technology system that works well with its inventory management. It will aid M&S in identifying issues quickly and delivering items on schedule. M&S should also consider the global economy when rethinking its business strategy. M&S's sales decline because of the current economic downturn. M&S should target those in their mid-twenties and middle-classes. Because of their earnings, they can afford the hefty M&S prices. This is the most important thing that M&S can do to preserve its market position: grow its strengths and address its weaknesses. 
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