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1.0 Project overview.
The project that I am studying is the new Cefn Season school in Neath which is being constructed on behalf of Neath Port Talbot Council (external images of proposed building shown in appendixes 1 and 2). The value of this project is around £27,000,000 with the main contractor being Morgan Sindall. The project is to construct a new secondary school complete with all external works, demolish the existing school and build new sports pitches. The proposed building has GIFA of 9016 m2 and will accommodate circa 900 pupils and 45 classrooms (Building plans shown in appendix 3 and 4).  This project is a 2-phase project with phase 1 (construction of the new school) lasting 80 weeks from 30/09/19 to 09/04/21 and the second phase (deconstruction of previous school) lasting 48 weeks from 05/07/21 to 06/06/22. These time frames do not include a 52-week defects period after the works have been completed. Appendix 5 shows a photographical description of the phases of this project. 

2.0   What will be learnt throughout this project?

     For the duration of this project I have set 3 objectives in which I aim to         complete during the time frame of this project. These objectives are as follows:

Definition of the different roles and responsibilities of a Quantity Surveyor at different levels of the profession.

Understand what type of contract has been chosen and why it has been chosen.

What challenges are involved operationally and how is a project execution plan implemented in such a project.
 3.0 How will the tasks in this project be completed and how will information be learnt by me?
The tasks during this project will be carried out by working collaboratively with staff, interviewing staff, shadowing team members, general observations, reviewing contract documents, reviewing minutes from meetings and looking and contracts for both main and sub-contractors. These resources and strategies will also provide me with methods of learning while the tasks for this project are being carried out.

 

4.0 Target date for completion (when will each task be completed).
Each of the tasks that I have set for this learning contract will be completed according to the interim submission dates provided on Moodle with completion of the final task being no later than 16 April 2020. 

5.0 How will I know that I have learnt something (evidence to show I have learnt something, recap what has been learnt during this project.)

I will know that I have learnt something as I will be able to explain processes that I was unable to prior to completing this project. I will also be able to carry out a presentation on the project and any findings discovered during the process. I am also able to request feedback from my project director and compare the feedback to the assignment brief to verify what I have learnt during this project.












6.0 Appendixes[image: ](Appendix 1. External image of proposed building.) [image: ]
(Appendix 2. External image of proposed building.)
[image: 26W007-PDA-00-00-DR-A-05-0005 - Planning - GF Plan - Bluebeam Revu x64]
(Appendix 3. Ground Floor Plans).

[image: 26W007-PDA-00-01-DR-A-05-0006 - Planning - 1st Plan - Bluebeam Revu x64](Appendix 4. First floor plans.)
[image: ]
(Appendix 5 showing photographical description of the phases of the project)


















2

image1.jpeg
Pl it





image2.jpeg




image3.tmp
B © T DO=H@EE

B O

8 o

| Name: 26W1007-PDAOD 00,0 A.05.0005 - Planning - O Plan Pages:1 | [}

Measurements
CREERE

Scale

<

'Store Scalein Page
‘Separate Vertical Scale

Independent Units

Precision
o1 |

Calibrate

Recalculate

~ Measurements

Subject

Lavel
Depth
width

Height

Rise/Drop

Slope:

Scale: Tem=1m

Type
Lengtn
Area
Polylength
Perimeter:
Diameter:
Angle
Radius:
Volume:
Count

g

cococococococoo g

2

v Viewports

26W007-PDA-00-00-DR-A-05-0005 - Planning - 6F Plan X

ILLUSTRATIVE
GROUND FLOOR PLAN
GIFA - 5476sqm

42.02x59.41 cm

RS N o A VR S

SF3I DMK OOTI NN




image4.tmp
B © T D @8 @m

B O

8 o

| Name: 26W1007-PDAOD.01-0RA.05.0006 - Planning - 1st Plan Pages: 1 |[™

Measurements

CREERE

<

Scale

'Store Scalein Page

‘Separate Vertical Scale

Independent Units

1 m
m |
Precision
o1 |
Calibrate
Recalculate

~ Measurements

Subject

Lavel
Depth
width

Height

Rise/Drop

Slope:

Scale:

Type
Lengtn
Area
Polylength
Perimeter:
Diameter:
Angle
Radius:
Volume:
Count

1em=1m

g

cococococococoo g

2

v Viewports

26W007-PDA-00-00-DR-A-05-0005 - Planning - GF Plan

26W007-PDA-00-01-DR-A-05-0006 - Planning - 1st Plan

ILLUSTRATIVE
FIRST FLOOR PLAN
GIFA - 3796sqm

X

42.02x59.41 cm

RS N o A VR S

SF3I DMK OOTI NN




image5.png
ors folowing Schooldecant/
ams (Summer 2021) -





