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[bookmark: _Toc70432879]Introduction
The following report has two parts in first part Amana limited has prepared their control report. In this report variances between budgeted and original figures are analysed. Control report explains the reasons of fluctuations in sales exist during the year 2020. Part B will guide Amana Limited in relation to online selling business during lockdown period where competition in existing market is also very tough.

PART A
i. [bookmark: _Toc70432880]Monthly Control Report showing Original Budget, Flexed Budget, Actual Budget, and Variances 
The report is the monthly control report which will show the Original Budget, Flexed Budget, Actual Budget, and its variances as at the end of financial year 2020. This report will help the organisation to compare the actual performance of the organisation with the budgeted performance of the organisation. 
	Monthly Control Report showing Original Budget, Flexed Budget, Actual Budget, and Variances
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	Items 
	Cost per unit
	Original
	Flexed 
	Actual
	Variance 
	U/F

	Units
	 
	100000
	90000*
	80000
	10000
	 

	Selling Price 
	25
	25
	23*
	20
	 
	 

	Revenue
	 
	2500000
	2070000
	1600000
	470000
	F

	Variable Costs:
	 
	 
	 
	 
	 
	 

	Material
	2.5
	250000
	270000
	280000
	-100000
	U

	Labour
	4
	400000
	360000
	440000
	-80000
	U

	Overhead
	1.5
	150000
	135000
	120000
	15000
	F

	Contribution
	17
	1700000
	1305000
	760000
	635000
	F

	Fixed Overhead
	 
	 
	 
	 
	 
	 

	Warehouse Rental
	200000
	200000
	190000
	170000
	0
	 

	Insurance 
	100000
	100000
	100000
	100000
	0
	 

	Fulltime warehouse supervisor salary
	50000
	50000
	40000
	35000
	0
	 

	Profit
	 
	1350000
	975000
	455000
	635000
	F


NOTES TO THE REPORT
*In above table flexible budget has been taken as assumption that Amana Ltd produces 90000 units and the selling cost of such material has been declined and this selling price to increase the revenue has also been an assumption as it was not mentioned in the Assessment task.
*Cost of material has been increased to Rs. 3 , this is also an assumption, as this is a product-based business, cost of materials will be a significant part of their cost structure and must be monitored efficiently.
* Assumptions are taken as the conditions are becoming worse for the enterprise due to lockdown and will show the effect of the crises in the report.
ii. [bookmark: _Toc68805075][bookmark: _Toc68881183][bookmark: _Toc70432881]Report on Amana’s performance during the year 2020
To, 
The Board of Directors,
Amana's Ltd. 
Performance of Amana's Ltd. can be explained through the report which shows the monthly, actual, and flexed Budget. Sales of the company was reduced during lockdown. Monthly report shows that actual sales during the month was £ 160000 and original sales were £ 2500000 which is £ 90000 less as compared with the actual. This difference in the sales is due to the reduction in the selling price of the product. Selling price was reduced with the intension of increasing the revenue, it is also known as sustainability energy (Sulaymonov, 2018).
If we look at the profit, then actual profit is £ 455000 and the budgeted profit is £ 1350000 The different is £ 1304500. If Amana's Ltd wants to increase the revenue as per the original budget is showing then it will have to reduce its sales price to increase  its revenue to earn maximum profits in the long run (Sulaymonov, 2018).
Due to the reason of lockdown in the year 2020 the performance of the company has been declined if we compare the actual and budgeted performance of the company. If it wants to increase its profits, then it will need to reduce its selling and increase the cost of material as this is a material-based company. 
It should work on the areas of improvements and needs to think upon the cost which is incurring with no use. A proper rules guide must be made by the management of the business organisation writing the do's and don'ts in expenses (Weustink, et., al., 2000).
If it wants to generate profits in the upcoming years, then it should increase its cost of material and reduce the selling price. It will be much beneficial for the company and its employees also.  
The below table will show that on what areas Amana’s Ltd has spent from its earnings:
	Particulars
	Actual 
	Flexible

	Warehouse rental 
	£ 170000
	£ 190000

	Insurance 
	£ 100000
	£ 100000

	Fulltime warehouse supervisor salary 
	£ 35000
	£ 40000



It is to be noted that Amana's performance can be much better than this one  if it will pay more attention towards these expenses and lowering them to increase its revenue in the long run.
iii. [bookmark: _Toc70432882]Recommendations to Amana’s CEO on areas of improvement
The CEO of the company is the head of the business who has the ultimate responsibility in the overall performance of the organisation. It the only person who is responsible for the overall internal control process and make guidelines in case the company is not performing well up to the mark or is underperforming (Sulaymonov, 2018).
There are various recommendations which can be provided to Amana's Ltd CEO to work on the areas of improvement. Some of them are as follows:
Be a good listener: Any CEO of any organisation must be a good listener that means if the CEO interacts with its peers and listens to their suggestion and not just give orders then the environment of the organisation will also improve and thus will lead to increase efficient performance of the employees or pears. This will help the organisation to have good employees’ suggestions which can make the organisation to reach their goals in more effective and efficient manner (Mohamed, et., al., 2016).
Involve others in decision making process: It is not just one person who will contribute to the increased profits or reaching goals. In short it is a teamwork that is why the CEO of the organisation should involve more and more people in the process of making decision as it will help them in making good and sound decisions which will help the organisation in the long run.
Brushing up the existing skills: Amana ltd should do a self-evaluation test to analyse the strength and weakness of the organisation and after this self-evaluation it should make efforts to brush up the strength and start working on the weaknesses. Some features should be there in the employee that will help him in working on the strength and weakness to become a good leader such as vision, attitude, determination, Self-drive etc. (Mohamed, et., al., 2016).
Goals should be clear and visionary: CEO is a person of great efficiency; he should set up the organisations goals and define the strategies to be used to achieve those goals between their team and its member employees. The main purpose of this is that the employees will be noticeably clear about what the organization wants to achieve in their future years. These strategies should be well defined in advance. for the prospects.
Involve top clients: Amana's Ltd should involve those clients who are in the top list of vendors and will help the organisation in the process of making money. The clients could be businesses, government agencies and academic institutions which delivers bigger and better services and delivers such contents only which can be included as a part of organisation working.
Conduct meetings: The CEO of the business enterprise should conduct weekly meetings to resolve the problems in fast ways and small problems can be solved in no time which if not solved can become bigger in the long run.
Communicate the end moment planning's: It is the duty of the CEO to communicate the end moment changes or the final planning's to the team and its members as they are the only one who are supporting the organisation in their long-term success. If we talk about the real situation then more of the half no. of workers even do not know or are unaware about the strategy of the organisation. But it is a fact that employees should be made aware about it so that they can provide their views on distinct matters of the organisation and if the views are helpful then CEO can implement the same in their strategies (Mohamed, et., al., 2016). 
Alienation of goals with objectives: The goals and the objectives of the business enterprise must be aligned to achieve growth and success and will help in non-replication in the working. 
 
[bookmark: _Toc70432883]PART B
As the present generation of the world is going for online services via Amazon, Flipkart, Myntra, OLX, etc for making their work easier. The old time of going door to door for enjoying the services has gone. In present era the pope chooses the work which can help them in saving time and money. There is a lot of competition in worldwide Technologies have made their work much easier and faster. There are much more easier and convenient ways of selling and purchasing of goods and services. So far as competition in the world has been a big concern most and every businessman is investing their money and time in e-commerce (Damilola, et., al., 2020).  
Features of e-commerce are as follows:
· It has its global reach for all types of goods and services.
· We can personalise and customise things in a way we want to do so. 
· All the specification of goods and services are easily available of each product or services.
· Payment modes has been so easy online.
· If there occurs any problem in the product or services then the person can easily text, message or give their feedback about the goods and services. 
Moving online or doing online business has many opportunities and it is the most convenient way of doing business very successfully. Online marketing and branding are the most essential or vital in the online business, these are made much easier with the help of  various electronic devices such as mobile smart phone, tablets, laptops, and various other portable handheld devices .  
PRESENT SCENARIO:
In the present scenario where there are a lot of difficult situation all around the world, the pandemic has affected each human and its business and services. In this pandemic where the most vital is the social distancing without any intension or intuition this has become the most serious problem and the only solution is social distancing. Today one person cannot meet with other person, they need to be in socially distance. Door to door services has become quite impossible one. Now this is time where doing online business is amazingly effective and gives opportunities to earn money by saving time.
On one hand it saves money and time for consumers and on the other hand it helps in earning money and success for the businessman. We should also not ignore the various types of cost involved in online business and many factors which are influential to the business. One needs to select the type of business keeping in mind these factors also. 
Organisation should do planning for doing online business and make different strategies for high revenue income in the long run. A customer centric business is one of those factors which will help the business enterprise in leading the market.  Secondly business enterprise should keep in mind that is their competitors around the world which will surely not want the enterprise to lead in the market so according to strategies should be planned. Thirdly if it pays more attention towards who will be their customers and their needs then it will be able to earn more than expected.
AMANA'S DILEMMA
Amana's Ltd dilemma is that whether it should do their business online mode or not and should they setup their online business of their own or through Amazon they should make sales. Several factors are their which are to be kept in the mind when doing through Amazon. These factors could be Cost of setting up delivery network, Cost of upgrading current website to handle large volume of sales, Salary of a fulltime IT programmer, etc. , if moving to online platform. 
Now to make a perception about the two alternatives let us look on the various advantages and disadvantages of online business which are as follows:
ADVANTAGES OF DOING ONLINE BUSINESS:
Fast buying and selling procedures: Through online dealings a customer is easier to go with shopping. It gives a variety of options to the customers for the related or supplement products or services. For business owners they get sales in lager number which they would not even get through door to door selling services. Easy approach to the buyers as well as sellers for the product they want, and they want to sell, respectively. 
Easy process: Online business is a one step process that is the flexibility in making the purchases and sales is just one click away. Various options are available for the customers for the product they want, and their payments modes are so many so that the customers do not get difficulty in that also. For the sellers they are easy in getting the payment into their business accounts within no time. The process of delivery is also amazingly fast (Franco and BulomineRegi, 2016).
Easy availability: The online services is for 24/7 service. Everything or product is easily available on the website and easily accessible but in case of doing offline business there is no such flexibility and sometimes it becomes a cumbersome process as customers need to spend more time while searching for a product or services they want (Molla and Heeks, 2007).
Proper check on the inventory: One of the advantages of online business is that as all the product and services which are provided by the business enterprise can be seen on the website therefore the customers do not need to go for searching here and there for the search of the product or services. One more advantage of this is that it has customization and personalisation of any item if it has been listed after the creation.
Marketing and promotion facilities: Much needed in any type of business is to do marketing or promotion of the product and services they are giving. The easy way out of this is through a no. of sites.
Feedback of the Customer: After the shopping of goods and services has been done the online tools provide with the feedback form of the customers to get a review about the services provided by the company.
DISADVANTAGES OF DOING ONLINE BUSINESS:
Cite crash:  This is one of the biggest disadvantages of offline business that if there is a cite crash then no business can be carried on during that phase as a result causing a huge loss to the owners. 
Absence of personal touch: There is a lack of personal touch as they customers if purchasing a clothing product, they cannot touch and feel the material and there is a lack in this while doing online shopping. 
Setting up delivery network: If the business is moving from offline to online mode, then it must deal with the cost of setting up delivery network. And this happens that there can a be a situation of no profit and no gain.
 Website Cost: Updating on the website is much needed as there are so many updates which occurs with definite intervals as there occurs changes in the software's. It includes cost of hosting, web development, cost of maintenance and cost of inventory (Santos, 2020).
Factors which need to be considered while business via Amazon such as:
If carries high cost and fees as its Amazon will cost £50,000 per month, this will only be helpful if the business goes in profit otherwise this cost will be burdensome.
Every time the business needs to fight with competition as new advancements and technological changes occurs every single day.
There will be no control on the pricing of the products as only those policies will be followed which are in the guidelines of Amazon. This sometimes become so bad and rough. 
To conclude, it can be said that online business will be best alternative as compared with business viz Amazon.
Conclusion
Conclusion for this report can be drawn that Amana Limited must improve its business tactics. Develop skills in employees so that they can operate business effectively. In the era of technology Amana must change their style of trading and should go with electronic means. Although there are some disadvantages of online business, but it increases sales and help company in remains competition in the industry.
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