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[bookmark: _Hlk61173431]Introduction        [Gabriel Dumitru Witowski (1916799)]
The modern workplace is a natural evaluation of the working environment where different type of workers had designated space and some regular office hours. In this assignment, the discussion will be done related to the company background that is rolls, Royce. On the other side, the motivation will be also explained in which different type of motivation as well as the motivation theory will be explained.
Background
· Type- Subsidiary
· Industry-Automotive
· Founded- March 1998in United Kingdom
· Headquarters- Goodwood, West Sussex,  England United Kingdom

[bookmark: _Toc57485017][bookmark: _Hlk61174432]Goals and Objectives           [Manal Talharchet  (1917140)]
Every project needs the goal and the action helps to accomplish the goals. There are the SMART goals, this is important to achieve success in the project. SMART goals reflect the focus on five matters, they are specific, measurable, achievable, reality and time-bound. The perfect goal is the way of ultimate success. The supervisor makes a perfect plan to make success. The team members also concentrate on the project's subject matter.
The key objective of the study is to concentrate on the project's goals on the Rolls Royce company. The specific goal of the project helps to attain success. The team members focus on the goals and make diagrams and collect information to achieve success in the project.
Goals and objectives are important for the company and these goals help to maintain the strategy of the company. These company goals refer to the guidelines. The goals of the particular company assistance to increase the global reach in the global market. This focuses on the targets of the company. The goals reflect on the global vision and help to achieve the company’s success. Goals of the Organization helps to keep good communication with the community and increase confidence. This is the main purpose of the company. 
Objectives are basically to implement the strategy of the company. This helps to fulfil the goals of the company and it accomplishes the task (Boavida, Aguiar and McWilliam, 2014). The individual goals have individual objectives. The buzzword objective refers to the action and this action helps to increase the priority of the company in the global market. The employees of the Organization determine the actions of the company to serve the purpose and for the wellbeing, those are called objectives of the company. 
[bookmark: _Toc57485018]Importance of goals (why)
There are various advantages of the company to having goals in the company. The goals help to motivate the employees to do the work with immense happiness. This is a valuable technique for the company to attain the peak of success. These goals help to motivate employees. In these projects of Rolls Royce, it is important to set a goal (Kotlar and De Massis, 2013). Rolls Royce is the best company to build the best model of motors and cars. In these projects team members set the particular goal to achieve success. 
[bookmark: _Toc57485019]SMART Objectives
There are smart objectives to help the companies to reach their main target. Smart goals comprehend specific, measurable, achievable, realistic and time-bound. The project maintains these objectives to fulfil the goals of the particular company. 
There are SMART goals to implement the project aim. 
S for Specific
It is important to specify the goal of the particular project. The team members form a goal to gain success. The particular project is on the topic of Rolls Royce. The team members make a specific goal for the project, in this particular project they specify this one to get the perfect knowledge of it. This also helps to get success from these goals. The team members have to follow particular goals.
M for Measurable
It is measured by the amount of success gained from the achievement of the goal. This helps to identify the time of the reach (Jalagat, 2016). In these projects of Rolls Royce, these help to measure the rate of the success. This helps to fulfil the aims.
A for Achievable
This refers to the purpose of the target. The target is very crucial to achieve the goals of the target. In these projects of the Rolls Royce company, there is also a target to achieve. The target is high. Therefore the team members have to focus on the goal to achieve or attain success. This is the main focus to achieve the goals.
R for Realistic
The goals always have a realistic view, this helps to get the right ambition. In the project of Rolls Royce, the team members focus on the goals and realistically make them. Realistic goals help to imply the perfect actions. This goal helps to find out the ambition to achieve success. These realistic goals help them project to make success. 
T for Time-Bound
Time-bound referrers to the deadline. That team members have to focus on the goals and complete the action at the right time. This helps to make it easy to achieve success In this project of Rolls Royce team members focus on the goal and distribute the time in particular works. 
These SMART goals help to make the goal perfect and this assists to achieve the success of the goals of the project. 
This perfect set up of the goals of the project helps to improve the functions of the team members. The project is on Rolls Royce company, the accurate goal helps them to attain success. These goals help to complete the action in time. This helps to attain achievement. 
[bookmark: _Toc57485020]Importance of goals (how)
This is important to make a perfect goal to accomplish a project. There is a SMART goal which helps to achieve success. Specific, measurable, achievable, realistic and time-bound are the specific matters to make a goal and this goal helps to make a success of the project (Domínguez-Tejo and Metternicht, 2018). The detailed data on the subject is important to do the project on that subject. The researchers also collect the report on the journal or the academic-based books or any magazine on that subject to make the goal on that subject. They relate the whole goal with the perfect time. This goal helps the researchers to gain knowledge of that particular object and this assistance to gain the ultimate success. 
In these projects of the Rolls Royce company, the team members gather all reports on the subject of their project (Xu et al., 2015). Rolls Royce is the most renowned company of motors in the UK market, their success helps the company to reach the global market. The team members collect the information from the journal and others and they examine all and make a diagram on it. They focus on the subject and make a SMART plan to make the goal. The project goal is important. Other projects are already done by some senior researchers or members in the university. The team members collect all data from them to manage specific news of them. The goals make the stage of achievement. The supervisor of this project on Rolls Royce helps to motivate the team members and support them. He helps them to focus on the subject of the project. A SMART goal helps to accomplish the goal (Roijers et al., 2013). To make the goals real the project needs the perfect team leader. The unity in the group helps to make success. For these reasons, the team members build an amazing goal to make the success of the Rolls Royce project. 

[bookmark: _Hlk61174551]Leadership and Management behaviours  [(Yanitsa Gospodinova (1907707)]
The leadership expresses one’s capability to regulate the other to participate in a certain way, through being a procedure of orientation of some individuals by means of communication and belief as well as a complication of elements that related to the trust in the people going towards the same course, the task of the investigated system, as well as the communal decision and motivation of human resource (Shamim, 2019). The activity of management supposes leadership, as being much complicated than this one, which is restraint and determinate by the personal characteristic of the leader, also the climate from the organisation and the environment of business. Within Rolls Royce, the leader has an advantaged status and his attraction in receiving the message will be felt. At the level of group in Rolls Royce, the leadership and its influence are according to communication that must be; horizontal, as in amongst the group members that have the similar position or a same one, on the other hand the vertical is amongst different persons from the status standpoint (Zia, 2020)
The leader’s character of influent person is that of being arbitrator amongst a group’s viewpoint and the collective knowledge spread by mass-media. Leaders in Rolls Royce are like linking parts amongst means of communication and opinions of teams, through having authority between the group’s projects, the relationship established with the leaded ones as well as influencing the behaviour of the group participants. In order to receive and send message, the leader of the group plays a vital role and have a great influence on team members, the communication that has been facilitated by him is more rapid and efficient (Larsson, 2010) The leaders at Rolls Royce also represent critical point of communication within a group. Communication is an essential characteristic of groups, altogether with self-organisation, conformity, harmony, and efficacy etc. (Mullen, 2011).
Leadership is a part of management, it is the ability of convincing the other people to achieve certain targets, and it also gives coherence to group and motivates the participants towards achieving hard goals. Activities of management such as; planning, organisation, and taking decision are something inactive gems until and unless the leader releases the strength of motivation in people and guides them towards absolute targets. Leaders at Rolls Royce always remain at ground level of the organisation, picturing that it has a pyramidal construction, their important role is that of being direct human influence, within group activity, whether leaders are formal or informal they are always related to group’s activity (Guhr, 2019).
The mangers at Rolls Royce are the ones who administrate the structure of the organisation, activities and people are linked to it. They are always present essentially in the intermediary stage of any organisation, managers used to interweave implementation activities with management actions. The activities comprise of 80% organisation and 20% management. The director of any organisation who is also the chief stakeholder, he has to be the one who leads from the front, an entrepreneur, as they often tend to inadequately lead whereas, they disproportionately administrate. The mangers are the persons who do what they must do, while the entrepreneur are people who ‘’do what they do, as they have to do’’ that is professionally (Sullivan, 2010).
One of the main reasons for that leadership has developed so essential lately is because, the business world has become more and more complicated and unstable. Sudden changes in technological devices, the expansion in global competition, the irregularity of markets, the overproduction in concentrated industries, the delicate in cartel oil, as well as the manipulation of activities on stock market, the demographic changes on manpower markets are few of the factors that subsidise to these modifications (Andersen, 2011). Satisfying the same task as yesterday or by 10% better do not represent a success on extended term. Greater changes are more and more essential in order to endure and to professionally contest in this new environment. Without a good management, complicated organisations tend to develop in more difficult to handle and disordered. A competitive management at Rolls Royce guarantees the order and constancy is necessary to some important qualities of the organisation like, quality and effectiveness of products, by means of planning and settling the budget, selecting immediate purposes or of upcoming targets and providing the resources to fulfil the deliberate strategies (Aasland, 2010)
The role of the manager at Rolls Royce is to produce a capability to satisfy his plans by organising production and personnel, also creating an organisational framework as well as projecting new working goals through designating for those targets some qualified and well deserved workers, by assigning certain responsibilities for fulfilling the plans and by planning a system for its application (Künzle, 2010) Managers guarantees the fulfilment of the strategies by regulating and solving the issues, by means of challenging with the planned ones, through reporting as well as through meeting or by recognizing outcomes. For the leader, the dream fulfilment needs motivation, participation and employment, the persistence of ranging individuals on the well-defined track in spite of the major difficulties on the changing way, tempting to what seem to be of most essential, without having deserting people requirements, as well as their values and sentiments (Wong, 2010)
Management behaviour and Leadership are directly linked to each other. The Leadership at the upper parts of the hierarchy needs to practice the leadership values that get delivered to the managers below. This transfer of attributes from the leader to the manager will help in achieving the goals, by trickling down the leadership down to the last manager. Needless to say that the manager’s behaviour is directly determined by the leader's behaviour towards him, and this affects his behaviour towards his subordinate. A leader at Rolls Royce has to ensure that the leadership behaviour that he is adopting is bringing about the positive change in leadership of the management below. The ideas that should be set forth by leaders are the practices that are essential to be practiced in an organization. Needless to say that Management and Leadership are not different, but are attributable to each other. The management of an organization needs to be leaders. The managers ensure that the problems are solved through leadership.
The behaviour of management at Rolls Royce has a deep impact on the organization’s working and its culture. It discussed above the behaviours are set forth by the upper management and then get trickled down to the lower level management and then the employees. The behaviour of the management decides the culture of an organization. The same culture helps in the effective and efficient working of the business.
One of the most core functions done by the manager at Rolls Royce is to ensure efficiency and effectiveness. The research has supported the argument that the leaders are made, by trickling down the leadership from the upper management. Hence there is a relationship between the leadership practices and employee job satisfaction, which in turn affected the culture and the efficiency of the work. 
The behaviour of management has a deep impact on the goal setting and the employee retention rate at Rolls Royce. Although these factors are determined mainly by the culture, the stiffness and leniency of the manager tend to determine the employee's behaviour towards his will to take risks and make decisions. The employee gets motivated or motivated by the behaviour that the manager exhibits. It is hard for the employees to be retained in the organization. The behaviour exhibited by the manager has to be positive enough to encourage participation from employees and strict enough to make sure that the employees know that they have to answer someone. The attributes of a single leader can affect the culture of the whole organization.





[bookmark: _Hlk61174688]Group and team behaviours    [(Andreea-elena Dan (1914803)]
Two or more employees who interact with each other in such a manner that the behaviour and/or performance of a member is influenced by the behaviour and/or performance of other members.
      It is impossible to explain the gap between the group and the team without using a sport analogy, since the advantages of coordination and the difference between the group and the team are so readily evident on the football field or anywhere it is where people gather to push the boundaries of athletic success.
      Rather than a group of individuals, a winning team completes a goal and creates a result. This ensures that they create better together than they would do independently.
    Organizations benefit from the opportunity to develop and maintain large teams. In order to do so, we need to consider what sets a group apart from the others, and what makes the group a team.
          A work team, on the other hand, generates positive synergy through coordinated efforts. Their individual efforts, when pooled together, are often more than the sum of their individual inputs. Their goal is not just sharing information, it is a collective performance. They often feature both individual and mutual accountability and the members skills are complementary to one another.
          Based on their task difficulty and team member fluidity, we can identify teams.
      Simple Work Teams
          Simple work teams have low task complexity and low team fluidity. Their objective is simple problem solving and they are mostly a community who facilitates day-to-day tasks, working with challenges that need feedback from more than one member or to create participation from the same team or department, so they typically have a shared emphasis and appear to work relatively efficiently together.
           Administrative Teams
            An administrative team has high complexity of activities, but low fluidity of team membership, which means that the team's challenges are complicated, but individuals stream in and out of the department. An administrative team's objective is to problem and then market their solutions to the rest of the company. Their goal may be internal, external, or both, and the participants of the team are usually  at the level of management.
        Cross-Departmental Teams
                          A cross-departmental team tends to have a low complexity level but a high team membership fluidity, meaning that the work is fairly simple but the teams are committed and fairly unchanging. Their goal is integration in structure and setting ground rules and there focus is internal and very specific.
            Process Teams
       Process teams deal with high complexity tasks and have high team member fluidity, meaning people are assigned to the team and stay. These folks are creative problems solvers and deal with implementation. Their focus is strategic and broad.
            Self-Managed Teams
        Self-managed teams are process teams with workers that have full managerial control over their own jobs. Rolls Royce is known for leaving their traditional assembly line system for one that only involves self-managed teams. Self-managed teams need a systemic transition on behalf of the company and a high degree of engagement on behalf of both parties to ensure their performance.
                 Virtual Teams
            It is worth little because there are now virtual teams, teams that use digital technologies to join physically scattered participants in order to accomplish a shared purpose. It is true that these virtual teams can be logistical, easy to operate or even a process team.
                  Team members should still accept that leadership and organization are essential aspects of the context, and who does it. Team members can all commit in equal proportion to and divide their responsibilities. They can create timetables, any preparation necessary and so forth. When they are a self-managed organization, they should negotiate on whatever means dictates the decisions can be taken and move on to the next phase.
                  The group must have confidence in this leader, if that leader is a part of the team. And the participants should have so much trust.
Crew members won't waste time watching each other if they have confidence and are more likely to take chances.
                   Finally, the team should have a proven framework for evaluating and rewarding their success. Performance evaluation and reward systems retain independent and collectively accountable team members. Individual performance evaluations and reward systems are not compatible with high-performing teams, but these systems ought to consider team achievement as much, if not more, than individual commitment.
Team members should be chosen with an eye to fill all the positions
 that need to be assigned. A team needs about nine different roles, and members should be aligned to the specifications of the team role. Those roles are:
•	The plant. Creative, imaginative. Solves problems.
•	The resource investigator. Communicative. Explore opportunities and develops contacts.
•	The coordinator. Clarifies goals, and promotes decision-making.
•	The shaper. Dynamic, challenging, thrives on pressure. Overcomes obstacles.
•	The monitor-evaluator. Strategic and discerning. Sees all options and judges accurately.
•	The teamworker. Co-operative and perceptive. Listens, builds, averts conflict.
•	The implementer. Conservative and efficient. Turns ideas into practical actions.
•	The completer/finisher. Conscientious. Searches out errors, meets deadlines.
•	The specialist. Self-starting and dedicated. Provides knowledge/skills in rare supply.
These positions are categorized into roles, people-oriented roles, and thinking-oriented roles that are action-oriented.
Managers must consider the strengths that each member of the team brings to the table and choose team members with those strengths in mind.
[bookmark: _Hlk61174253][bookmark: _Hlk61174015]Motivation and perception   [(Gabriel Dumitru Witowski (1916799)]
From the latest analysis, it was identified that motivation is one of the most important procedures that will initiate a guide and also balance the goal-oriented behaviour of each individual as well as the organisation. On the other side, motivation involves a biological emotional social as well as the cognitive force that will activate the behaviour of an individual.
TYPES OF MOTIVATION:
There are mainly 3 types of motivation which are used by the rolls royals in their association to achieve the particular goal of the company as well as increase the profitability ratio in this competitive market. 
· Extrinsic
· Intrinsic
· Identified
· Introjected

MOTIVATION THEORY:
Motivation is defined as a desire to gain a particular goal or a certain performance level leading to gold directed behaviour. From the very beginning, it was identified that human organisation to establish their various thinkers have tried to identify the outcome of what motivates people to work. It was identified that there is a various motivational theory which was used by the association to achieve a particular goal in this competitive market. Some of the theories are explained in this presentation.
· Maslow need hierarchy theory
· Herzberg motivation-hygiene theory
MASLOW NEED HIERARCHY THEORY:
Maslow hierarchy of needs is a motivation theory in the psychology comprising the five main model of a human requirement. On the other side requirement of motivation theory in psychology comprising a five main type of human need
HERZBERG MOTIVATION-HYGIENE THEORY: 
The two-factor theory state that there is some particular factor in the workplace that will cause job satisfaction at a separate set of different factors that cause dissatisfaction, which the act was very independent with each other. On the other side, the two-factor theory is also known as herbals motivation-hygiene theory and dual-factor theory.

Conclusion    [(Gabriel Dumitru Witowski (1916799)]
From the above analysis, it was identified that Rolls-Royce is one of the most famous British luxury automobile makers. Main headquarter of Rolls-Royce is in the UK and the company was founded in 1998. The company provide automobile customisation services to each individual to satisfy their expectations.
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[bookmark: _Hlk61264770][Gabriel Dumitru Witowski (1916799)]







Rolls Royce is a British luxury automobile maker. The company was established in 1998 in the UK after the BMW was licencing the right to the Rolls-Royce brand name. The company built its first motorcar in 1904. The company always try to provide the good quality of product and services to their target customer to satisfy their expectations and they will also try to use a different type of the strategy so that they will easily achieve their organizational goal. Part of the Rolls-Royce limited which also manufacture jet engines. It was identified that the first Rolls-Royce was made in 1904 and only 16 were made between 1904 to 1906


[Manal Talharchet  (1917140)]




Rolls Royce is the best motor company which always makes the updated model increase the reach of the company, there is competition in the global market but they always build the most upgraded model. The members of the group maintain the focus of the project. SMART refers to five objects, the goals are required specific, measurable, achievable, realistic and time-bound. The project work is dependent on the duration of the time and this helps to make the project perfectly. (Domínguez-Tejo and Metternicht, 2018)



Proper actions are important to make success in the project. For the project of Rolls Royce, the group members make the action to investigate or examine the matter on the subject of the project. The main objective plays a significant role to accomplish the goals in the assignment. The Rolls Royce project has various information. It is the best car company and they always make the strategy to be the best motor company in the global market. (Boavida, Aguiar and McWilliam, 2014)




Goals of the project focus on the project. The Rolls Royce company is not for the middle man. It is the best multinational company. They always make the best model for the company. Rolls Royce 10 hp is the first oldest model in the company. It is urgent to focus on the main subject. The focus is always significant to gain achievement in the project. The unique data helps to make the project unique. Goals are important to focus on the paper. (Jalagat, R., 2016)



It is important to maintain unity in the company. The members always collect data from past research. from the journal the members help find out all information on the assignment of the Rolls Royce company. The members contact the students of the senior department who accomplish the assignment. Team staff have the unity to accomplish the project. (Xu et al., 2015)




In the team, there is the supervisor who helps to make the project good. They inspire the teams and the members get the energy to find out the unique information on Rolls Royce. The supervisor led the team to go ahead. The project always focuses on the core information about Rolls Royce. The supervisor leads the team and this helps to motivate and they support them. (Kotlar and De Massis, 2013) . This supervising helps the project to make real. (Roijers et al., 2013)



[Yanitsa Gospodinova (1907707)]




leadership is a part of management, it is the ability of convincing the other people to achieve certain targets, it also gives coherence to group and motivates the participants towards achieving hard goals. Activities of management such as; planning, organisation, and taking decision are something inactive gems until and unless the leader releases the strength of motivation in people and guides them towards absolute targets.
All successful companies like Rolls Royce are the result of human effort; thus, the ability to influence others is a derivation of
• Interpersonal Communications
• Conflict Management
• Problem solving







• Behavior management includes all of the actions and conscious inactions to manage own behavior as well as behavior of people, individually and in groups in Rolls Royce, choose behaviors which are personally fulfilling, productive, and socially acceptable (Andersen, 2011).
• Behavior management at Rolls Royce is accomplished through modeling, rewards or punishment.



A dedicated leader at Rolls Royce has following characteristics in them which shows and brings their efforts into working. 
• Leaders at Rolls Royce have integrity which is the practice of being honest and showing a consistent and uncompromising adherence to strong moral and ethical principles and values.
• Being able to delegate is important for every supervisor or manager at Rolls Royce. 
• Leaders at Rolls Royce have good communication skills. Communication is the act of conveying meanings from one entity or group to another through the use of mutually understood signs, symbols, and semiotic rules.
• Leaders at Rolls Royce are self-aware. Self-awareness is the ability to focus on yourself and how your actions, thoughts, or emotions do or don't align with your internal standards (Guhr, 2019).







The roles of leadership can be divided into simpler parts which are interpersonal roles, informational roles and decisional roles all of which are in accordance with the managers.
• A manager’s job is very crucial in Rolls Royce. He is a planner, coordinator, producer and a marketer.
• The success of Rolls Royce depends upon the caliber of the manager in utilizing the resources for achieving business goals.
• A manager has to perform functions like planning, organizing, staffing, directing and controlling.
• The directing function of managers at Rolls Royce requires giving instructions and motivating sub-ordinates at Rolls Royce to accomplish their goals (Künzle, 2010).






The issues that may effect managing and leading at Rolls Royce are;
• Failure to communicate with staff may lead to problems.
• If accountability reduces for managers and leaders, their performance will be negatively effected.
•  if goals of managers and leaders of Rolls Royce are not aligned with organizational goals then it may lead to failure.
• If vision of Rolls Royce is not aligned and unclear, leaders and managers may fail.
• If managers and leaders at Rolls Royce cannot execute plans properly, it may lead to failure.
• If the culture of Rolls Royce is not favorable then it may also lead to failure.





Rolls Royce work on full pace because they are having good leadership and management. 
The employees at Rolls Royce tend to be more motivated and productive leading the organization towards there goals (Larsson, 2010).







[Andreea-elena Dan (1914803)]




















[Gabriel Dumitru Witowski (1916799)]




Motivation is very important for an individual because this will help to increase the moral value of each employees working in the Rolls-Royce. This is very important to for the executive of the company that they have to motivate each working within the organisation so that they will finish their work with full of dedication and try to achieve the organisation objective. Most of the time motivation will improve the working performance by bridging the gap between the capability and the willingness of the work.





From the above analysis, it was identified that there are four types of motivation which were implemented by the rolls royals in their Association so that they will easily achieve the organisation goal successfully in this competitive market.
Extrinsic motivation
Extrinsic motivation comes from the outside.  This type of motivation was used by the executive of the company by providing some reward fame or money to the workers working in the organisation.
Intrinsic motivation
The main reason for using the intrinsic motivation is for the internal reason for example to in line with some value or is simply for a hedonistic pleasure of doing something.  In the paroles royals, various type of individual is intrinsically motivated by working for an inspiring leader or in the area where they will have some of the personal interest.
Introjected motivation
Introjected motivation is similar kind to instruct motivation because in that it is the internalized. The distinctive aspects of this are that if it is not finished in well and proper way then the person will feel the tension of guild.
Identified motivation
Identify motivation is where and individual know that is something required doing but has not yet decided to do anything about it.










There is only five-stage of the model that were divided into a deficiency requirement and growth needs. The first four levels of often is mainly defined as a deficiency need and the top-level are known as the growth and being needs. Maslow was stated that each individual is motivated to gain a particular need and that some requirement will take some precedence over others. The most basic requirement is for the physical survivor and this will be the first thing that will motivate the behaviour of an individual. In this theory there are different needs of an individual working within the organisation and that our psychological need safety needs love and belongingness need steam need and self-actualization need.






Note
according to this theory the different type of factors leading to job satisfaction and are separated and distinct from those that will lead the job dissatisfaction. Characters were associated with job dissatisfaction are called hygiene factor. This story was used by the rolls royals in their organisation so that they will easily decrease the dissatisfaction their experience and also getting help to find the satisfaction. using a different type of steps the executive of the company will easily eliminate the job dissatisfaction and also generate a condition of job satisfaction.



In the above presentation, the discussion was done related to the background of Rolls-Royce in this competitive market as well as the motivation factor which is very beneficial for the company to increase its profitability ratio. On the other side, various type of motivation was also discussed in this assignment as well as a different type of theories which was used by the Rolls-Royce to improve their productivity in this competitive market.
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INTRODUCTION

The modern workplace is a natural evaluation of the
working environment where different type of workers
had designated space and some regular office hours. In
this assignment, the discussion will be done related to
the company background that is rolls, Royce. On the
other side, the motivation will be also explained in
which different type of motivation as well as the
motivation theory will be explained.
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Headquarters- Goodwood, West Sussex,  England United Kingdom

















Rolls Royce is a British luxury automobile maker. The company was established in 1998 in the UK after the BMW was licencing the right to the Rolls-Royce brand name. The company built its first motorcar in 1904. The company always try to provide the good quality of product and services to their target customer to satisfy their expectations and they will also try to use a different type of the strategy so that they will easily achieve their organizational goal. Part of the Rolls-Royce limited which also manufacture jet engines. It was identified that the first Rolls-Royce was made in 1904 and only 16 were made between 1904 to 1906
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Goals

Making a goal is the way of success. (Domínguez-Tejo and Metternicht, 2018)

SMART goals helps to complete a project efficiently.

Goals helps to create activities in projects.

The project will be done under Rolls Royce Company.





MANAL TALHARCHET (1917140)





Rolls Royce is the best motor company which always makes the updated model increase the reach of the company, there is competition in the global market but they always build the most upgraded model. The members of the group maintain the focus of the project. SMART refers to five objects, the goals are required specific, measurable, achievable, realistic and time-bound. The project work is dependent on the duration of the time and this helps to make the project perfectly. (Domínguez-Tejo and Metternicht, 2018)
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Importance

Projects of Rolls Royce are always high profile

Proper goals are required for the completion of project. (Boavida, Aguiar and McWilliam, 2014)









Proper actions are important to make success in the project. For the project of Rolls Royce, the group members make the action to investigate or examine the matter on the subject of the project. The main objective plays a significant role to accomplish the goals in the assignment. The Rolls Royce project has various information. It is the best car company and they always make the strategy to be the best motor company in the global market. (Boavida, Aguiar and McWilliam, 2014)
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Importance

Make focus clear

Helps to allocate tasks

SMART goals help every individual to plan strategies.

Specific

Measurable  (Jalagat, R., 2016)

Attainable

Realistic

Timebound









Goals of the project focus on the project. The Rolls Royce company is not for the middle man. It is the best multinational company. They always make the best model for the company. Rolls Royce 10 hp is the first oldest model in the company. It is urgent to focus on the main subject. The focus is always significant to gain achievement in the project. The unique data helps to make the project unique. Goals are important to focus on the paper. (Jalagat, R., 2016)
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Team members collect data (Xu et al., 2015)

•

Contact with the senior researchers
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Goals for the project

Team members collect data (Xu et al., 2015)

Contact with the senior researchers









It is important to maintain unity in the company. The members always collect data from past research. from the journal the members help find out all information on the assignment of the Rolls Royce company. The members contact the students of the senior department who accomplish the assignment. Team staff have the unity to accomplish the project. (Xu et al., 2015)
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In the team, there is the supervisor who helps to make the project good. They inspire the teams and the members get the energy to find out the unique information on Rolls Royce. The supervisor led the team to go ahead. The project always focuses on the core information about Rolls Royce. The supervisor leads the team and this helps to motivate and they support them. (Kotlar and De Massis, 2013) . This supervising helps the project to make real. (Roijers et al., 2013)
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What is Leadership

Leadership is the ability to influence others, with or without authority (Aasland, 2010).

Companies like Rolls Royce are the result of human effort; 

The ability to influence others is a derivation of

Interpersonal Communications

Conflict Management

Problem solving







Yanitsa Gospodinova (1907707)





leadership is a part of management, it is the ability of convincing the other people to achieve certain targets, it also gives coherence to group and motivates the participants towards achieving hard goals. Activities of management such as; planning, organisation, and taking decision are something inactive gems until and unless the leader releases the strength of motivation in people and guides them towards absolute targets.

All successful companies like Rolls Royce are the result of human effort; thus, the ability to influence others is a derivation of

Interpersonal Communications

Conflict Management

Problem solving
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What is Management Behavior

Behavior management at Rolls Royce includes managing the behavior of oneself and of people.

Choosing behaviors which are personally fulfilling, productive, and socially acceptable (Andersen, 2011).

Accomplished through modeling, rewards or punishment.







Behavior management includes all of the actions and conscious inactions to manage own behavior as well as behavior of people, individually and in groups in Rolls Royce, choose behaviors which are personally fulfilling, productive, and socially acceptable (Andersen, 2011).

Behavior management at Rolls Royce is accomplished through modeling, rewards or punishment.
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Attributes of Leaders

Integrity: the practice of being honest and adherence to strong moral and ethical values.

Being able to delegate . 

Communication is the act of conveying meanings from one entity or group to another through the use of mutually understood signs, symbols, and semiotic rules.

Self-awareness is the ability to focus on yourself and how your actions, thoughts, or emotions do or don't align with your internal standards (Guhr, 2019).









A dedicated leader at Rolls Royce has following characteristics in them which shows and brings their efforts into working. 

Leaders at Rolls Royce have integrity which is the practice of being honest and showing a consistent and uncompromising adherence to strong moral and ethical principles and values.

Being able to delegate is important for every supervisor or manager at Rolls Royce. 

Leaders at Rolls Royce have good communication skills. Communication is the act of conveying meanings from one entity or group to another through the use of mutually understood signs, symbols, and semiotic rules.

Leaders at Rolls Royce are self-aware. Self-awareness is the ability to focus on yourself and how your actions, thoughts, or emotions do or don't align with your internal standards (Guhr, 2019).
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accomplish their goals (
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Role of Managers

A manager’s at Rolls Royce is a planner, coordinator, producer and a marketer.

success of Rolls Royce depends upon the caliber of the manager in utilizing the resources for achieving business goals.

Planning, organizing, staffing, directing and controlling are the functions of manager at Rolls Royce.

Mangers at Rolls Royce do the job of motivating sub-ordinates to accomplish their goals (Künzle, 2010).







The roles of leadership can be divided into simpler parts which are interpersonal roles, informational roles and decisional roles all of which are in accordance with the managers.

A manager’s job is very crucial in Rolls Royce. He is a planner, coordinator, producer and a marketer.

The success of Rolls Royce depends upon the caliber of the manager in utilizing the resources for achieving business goals.

A manager has to perform functions like planning, organizing, staffing, directing and controlling.

The directing function of managers at Rolls Royce requires giving instructions and motivating sub-ordinates at Rolls Royce to accomplish their goals (Künzle, 2010).
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1. Failure to communicate

2. Lack of Accountability

3. Lack of Alignment

4. Lack of Clear Vision

5. Poor Execution

6. Company Culture (

Mullen, 2011).
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Issues that may prevail at Rolls Royce

Failure to communicate

Lack of Accountability

Lack of Alignment

Lack of Clear Vision

Poor Execution

Company Culture (Mullen, 2011).













The issues that may effect managing and leading at Rolls Royce are;

Failure to communicate with staff may lead to problems.

If accountability reduces for managers and leaders, their performance will be negatively effected.

 if goals of managers and leaders of Rolls Royce are not aligned with organizational goals then it may lead to failure.

If vision of Rolls Royce is not aligned and unclear, leaders and managers may fail.

If managers and leaders at Rolls Royce cannot execute plans properly, it may lead to failure.

If the culture of Rolls Royce is not favorable then it may also lead to failure.
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CONCLUSION

Rolls Royce work on full pace because they are having good leadership and 

management. 

The employees at Rolls Royce tend to be more motivated and productive leading the 

organization towards there goals (

Larsson, 2010).
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Conclusion

Rolls Royce work on full pace because they are having good leadership and management. 

The employees at Rolls Royce tend to be more motivated and productive leading the organization towards there goals (Larsson, 2010).







Rolls Royce work on full pace because they are having good leadership and management. 

The employees at Rolls Royce tend to be more motivated and productive leading the organization towards there goals (Larsson, 2010).
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A team is a form of group                     But a group is not a form of the team

The teammay not have a common         Group has common superior
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MOTIVATION 

From the latest analysis, it was identified that motivation is one of the most important procedures that will initiate a guide and also balance the goal-oriented behaviour of each individual as well as the organisation. On the other side, motivation involves a biological emotional social as well as the cognitive force that will activate the behaviour of an individual.





Gabriel Dumitru Witowski (1916799)













Motivation is very important for an individual because this will help to increase the moral value of each employees working in the Rolls-Royce. This is very important to for the executive of the company that they have to motivate each working within the organisation so that they will finish their work with full of dedication and try to achieve the organisation objective. Most of the time motivation will improve the working performance by bridging the gap between the capability and the willingness of the work.
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TYPES OF MOTIVATION 

There are mainly 3 types of motivation which are used by the rolls royals in their association to achieve the particular goal of the company as well as increase the profitability ratio in this competitive market. 

Extrinsic

Intrinsic

Identified

Introjected

















From the above analysis, it was identified that there are four types of motivation which were implemented by the rolls royals in their Association so that they will easily achieve the organisation goal successfully in this competitive market.

Extrinsic motivation

Extrinsic motivation comes from the outside.  This type of motivation was used by the executive of the company by providing some reward fame or money to the workers working in the organisation.

Intrinsic motivation

The main reason for using the intrinsic motivation is for the internal reason for example to in line with some value or is simply for a hedonistic pleasure of doing something.  In the paroles royals, various type of individual is intrinsically motivated by working for an inspiring leader or in the area where they will have some of the personal interest.

Introjected motivation

Introjected motivation is similar kind to instruct motivation because in that it is the internalized. The distinctive aspects of this are that if it is not finished in well and proper way then the person will feel the tension of guild.

Identified motivation

Identify motivation is where and individual know that is something required doing but has not yet decided to do anything about it.
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Extrinsic Motivation

Extrinsic motivation comes from outside us. We do it because we are impelled to, for example because we are told to by someone who has power over us.

Many employment motivation systems work on the principle of extrinsic reward, where people are ‘bought’ and then commanded. Whilst this is effective for simple activities, it is less
useful when you want a person to be self-driven.

Intrin: Motival

Intrinsic motivation is done for internal reasons, for example to align with values or simply for the hedonistic pleasure of doing something.
In work, people are intrinsically motivated by working for an inspiring leader or in areas where they have a personal interest.
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MOTIVATION THEORY 

Motivation is defined as a desire to gain a particular goal or a certain

performance level leading to gold directed behaviour. From the very

beginning, it was identified that human organisation to establish their

various thinkers have tried to identify the outcome of what motivates

people to work. It was identified that there is a various motivational

theory which was used by the association to achieve a particular goal in

this competitive market. Some of the theories are explained in this

presentation.



Maslow need hierarchy theory



Herzberg motivation-hygiene theory
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MOTIVATION THEORY 

Motivation is defined as a desire to gain a particular goal or a certain performance level leading to gold directed behaviour. From the very beginning, it was identified that human organisation to establish their various thinkers have tried to identify the outcome of what motivates people to work. It was identified that there is a various motivational theory which was used by the association to achieve a particular goal in this competitive market. Some of the theories are explained in this presentation.

Maslow need hierarchy theory

Herzberg motivation-hygiene theory
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MASLOW NEED HIERARCHY THEORY

Maslow hierarchy of needs

is a motivation theory in

the psychology

comprising the five main

model of a human

requirement. On the

other side requirement

of motivation theory in

psychology comprising a

five main type of human

need
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MASLOW NEED HIERARCHY THEORY

Maslow hierarchy of needs is a motivation theory in the psychology comprising the five main model of a human requirement. On the other side requirement of motivation theory in psychology comprising a five main type of human need

















There is only five-stage of the model that were divided into a deficiency requirement and growth needs. The first four levels of often is mainly defined as a deficiency need and the top-level are known as the growth and being needs. Maslow was stated that each individual is motivated to gain a particular need and that some requirement will take some precedence over others. The most basic requirement is for the physical survivor and this will be the first thing that will motivate the behaviour of an individual. In this theory there are different needs of an individual working within the organisation and that our psychological need safety needs love and belongingness need steam need and self-actualization need.
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academically or athletically. For others, it may be expressed creatively, in
paintings, pictures, or inventions.

Self-actualizatio

desire to become the most that one can be
Love and belonging
friendship, int/macy, family, sense of connection

Safety needs

personal sécurity, employment, resources, heath, property

Physiological needs

air,water, food, shelter, sleep, clothing, reproduction

@ ezoic
Maslow posited that human needs are arranged in a hierarchy:
*Itis quite true that man lives by bread alone — when there s no

bread. But what happens to man’s desires when there s plenty of
bread and when his belly is chronically filled?

At once other (and “higher”) needs emerge and these, rather than
physiological hungers, dominate the organism. And when these in
turn are satisfied, again new (and still “higher”) needs emerge and so

is what we mean bv savina that the basic human needs are
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HERZBERG MOTIVATION-HYGIENE THEORY

The two-factor theory state

that there is some particular

factor in the workplace that

will cause job satisfaction at a

separate set of different

factors that cause

dissatisfaction, which the act

was very independent with

each other. On the other

side, the two-factor theory is

also known as herbals

motivation-hygiene theory

and dual-factor theory.
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HERZBERG MOTIVATION-HYGIENE THEORY

The two-factor theory state that there is some particular factor in the workplace that will cause job satisfaction at a separate set of different factors that cause dissatisfaction, which the act was very independent with each other. On the other side, the two-factor theory is also known as herbals motivation-hygiene theory and dual-factor theory.

















Note

according to this theory the different type of factors leading to job satisfaction and are separated and distinct from those that will lead the job dissatisfaction. Characters were associated with job dissatisfaction are called hygiene factor. This story was used by the rolls royals in their organisation so that they will easily decrease the dissatisfaction their experience and also getting help to find the satisfaction. using a different type of steps the executive of the company will easily eliminate the job dissatisfaction and also generate a condition of job satisfaction.
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CONCLUSION 

From the above analysis, it was identified that Rolls-Royce is one of the most

famous British luxury automobile makers. Main headquarter of Rolls-

Royce is in the UK and the company was founded in 1998. The company

provide automobile customisation services to each individual to satisfy

their expectations.
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CONCLUSION 

From the above analysis, it was identified that Rolls-Royce is one of the most famous British luxury automobile makers. Main headquarter of Rolls-Royce is in the UK and the company was founded in 1998. The company provide automobile customisation services to each individual to satisfy their expectations. 













In the above presentation, the discussion was done related to the background of Rolls-Royce in this competitive market as well as the motivation factor which is very beneficial for the company to increase its profitability ratio. On the other side, various type of motivation was also discussed in this assignment as well as a different type of theories which was used by the Rolls-Royce to improve their productivity in this competitive market.



26





s

CONCLUSION

[
L T R
e






image29.emf

Microsoft_PowerPoint_Slide26.sldx














image2.png

Presentation1 - Microsoft PowerPoint

\\oog
AL T 0 %EJ
- (|| % DAL T Pelz M

Siides \(_Outline -

REFERENCES

Alshmemri, M., Shahwan-AK], L. and Maude, P. (2017).
Herzberg's two-factor theory: Life Science Journal, 14(5), pp12-16.
g . 4(5), PP-
Badubi, R.M. (2017). Theories of motivation and their
application in organizations: a risk analysis. International
Journal of Innovation and Economic Development, 3(3), pp-43-50-
Chand, S (2020).Motivation Theories: Top 8 Theories of
lotivation - Explained!. Online available at
M xpl
(https://wwwyourarticlelibrary.com/motivation/motivation-
theories-top-8-theories-of-motivation-e: ) Last
accessed in December 2020.
Dursun, A., Morris, | K. and Unalds, A. (2020). Designing
proficiency-oriented performance tasks for the 215t-centu: L

‘workplace written communication: An evidence-centered design
approach. Assessing Writing, £6, p100487.

“»

Click to add notes

Slide 110f 12| "Flow™ & English (United States) e *)









N

T
b e L N
e

Pl
R






image30.emf

Microsoft_PowerPoint_Slide27.sldx
















28



image2.png

Siides \(_Outline

10}

i1
REFERENCES

Presentation1 - Microsoft PowerPoint -

Johnson, S., Robertson, I, Cooper, C.L. and Roomes, D. (2018).
Wellbeing and Resilience at Rolls-Royce. In WELL-BEING (pp. 130147)
Palgrave Macmillan, Cham.

1161.01,5. (2020) Maslow’s Hierarchy of Needs. Online available at
(h ext=Maslow's%2
ohierarchydézoof¥zoneedsSzois,esteemSéeC%zoand%zoselfSzDactu
“lization.) last accessed in December 2020.

Mishra, R. (2020). Rolls Royce. Online available at
(hittps://wwwslideshare net/movingahead rolls-royce-presentation
Last accessed in December 2020.

Scheffer, D.and Heckhausen, H. (2018). Trait theories of motivation.
In Motivation and action (pp. 67-112). Springer, Cham.

Steinhilber, B. (2020). 3 types of motivation that can inspire you to do
anything. Online available at

(https://www.nbcnews.com/better health/3-types-motivation-can-
inspireyou-do-anything-nenastii:c) last accessed in December 2020.

Y

Click to add notes

of 12 & English (United States)














image1.png
* Johnson, S., Robertson, I., Cooper, C.L. and Roomes, D. (2018).

Wellbeing and Resilience at Rolls-Royce. In WELL-BEING (pp. 139-147).
Palgrave Macmillan, Cham.

Mcleod, S, (2020).Maslow's Hierarchy of Needs. Online available at

(https://www.simplypsychology.org/maslow.html#:~:text=Maslow's%2
ohierarchy%?2o00f%20oneeds%2o0is.esteem %2C %20and%2oself%2Dactu
alization.) last accessed in December 2020.

Mishra, R. (2020). Rolls Royce. Online available at

(https://www.slideshare.net/movingahead /rolls-royce-presentation)
Last accessed in December 2020.

Scheffer, D. and Heckhausen, H. (2018). Trait theories of motivation.
In Motivation and action (pp. 67-112). Springer, Cham.

Steinhilber, B. (2020). 3 types of motivation that can inspire you to do
anything. Online available at
(https://www.nbcnews.com/better/health/3-types-motivation-can-
mnspire-vou-do-anything-ncnaz818:6) last accessed in December 2020.





image2.png
P RS

REFERENCES

* Alshmemri, M., Shahwan-Akl, L. and Maude, P. (20178.
erzberg’s two-factor theory. tlfe Science Journal, 14(5), pp-12-16.

* Badubi, R.M. (2017). Theories of motivation and their

application in organizations: a risk analysis. International

Journal of Innovation and Economic Development, 3(3), pp-43-50-
* Chand, S (2020).Motivation Theories: Top 8 Theories of

otivation — Explained!. Online available at
(https://www.yourarticlelibrary.com/motivation/motivation-
theories-top-8-theories-of-motivation-explained /35377) Last
accessed in December 2020.

* Dursun, A., Morris, ].K. and Unaldi, A. (2020). Designing
proficiency-oriented performance tasks for the 21st-cen
workplace written communication: An evidence-centered design
approach. Assessing Writing, 46, p.100487.





