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[bookmark: _Toc59996334]                                Section 1: Introduction
After engaging in research, I have identified the importance in using learning cycle tools. I have researched 4 different learning styles. I have identified 3 learning cycle’s I can use for myself and Identified 2 I can use to improve staff efficiency by using these reflective models. I am going to talk about benefits using learning cycle as it will help you explore new ideas, new ways of doing things or thinking about things. It will help you identify any strength’s and weakness you have. It also Speeds up the learning process of learning efficiently learning from your mistakes, its critical based so you look more in depth of the issue and the way so solve problems. Learning cycle also helps point out blind spots. How individuals prefer to learn in a particular sequence. For you to learn effectively you need to do for example Kolb’s learning cycle you have to do the whole cycle to see the benefits. In next chapter I will explain more about these learning cycle.










[bookmark: _Toc59996335]                     Section2: 4 different Learning cycle                            
Gibbs reflective Model 1988
Gibbs reflective model is a tool that helps you to learn from are feelings and experiences. Gibbs theory is that the process of understanding about learning comes from experience. The benefits using this tool is to struct your thoughts to develop better plan to conquer your problems. The Gibbs learning cycle are made of 6 steps which you follow and over time using this method you will become better and better on something you’re not so good at. He’s learning cycle can be used for self-improvement or for a work colleague or if you have in counted a problem at work etc. From following the 6 steps you will benefit by learning what went well and what can be done better. Below I will explain more about Gibbs reflective 6 steps model.

Gibbs Learning cycleAnalysis
Conclusion
Evaluation
Feelings
Description
Action Plan












[bookmark: _Toc59996336]Section3: Gibbs Learning cycle continues,
Example on what questions to ask yourself when doing a learning cycle.
Step 1 Description
You explain and describe the situation in more detail for example question below
a) What was your feelings before the situation and feelings after situation?
b) Where there any other individual’s involved in incident?
c) What was outcome of situation?
d) What was the individual feelings at the time?
Step 2 Evaluation
In this section you try and get understanding what worked and what did not work
a) What was positive about the situation?
b) What was negative about situation?
c) What did other contribute towards situation?
Step 3 Analysis 
This stage you separate the negatives and positives we include tools that can help you understand.
 Why did things not go so well and why did things go well?
Step 4 Conclusion
In this section I put what skills are needed to develop to handle this situation better. Is there anything else I cloud have done to prevent such incident occurring.
Step 5 Action Plan
In this section you are positioning yourself to do things differently if next time it happens again. 
a) How would I put my new skills into practice?
b) What I would do to stop this situation happening again?



[bookmark: _Toc59996337]                              Section4:  John Dewey’s Learning cycle
John Dewey’s was born 20/10/1859 in Burlington, Vermont a small town in USA. Dewey’s learning theory is that education means that students must interact with their environment in order to adopt and learn. John Dewey’s opened school which was called laboratories. He studied and identified that children learned only onto hands activities through the experiences. He believed that teachers are guides for students and he compared them to midwifes. It is important that we learn through are experiences according to Dewey’s. Teachers should monitor student performance and Teachers are to set up activities what are beneficial for the student. John Dewey’s mentioned is students are taught to read loads of books and remember and recall when they need help. which Dewey’s disagreed with he thought the process was useless to the students learning. For example, Dewey’s thoughts where if a student wanted to learn about cars, he should be working in a car environment like car repair garage instead of reading out a book. Dewey’s spent years of researching 2 main different schools’ Traditional schools and Progressive schools.
Traditional Schools 
In traditional schools Dewey’s acknowledged that students where to learn in an environment which did not neglect their needs, and they were call expected to observe the same information. 
Progressive Schools
In progressive schools’ books where the main ways of teaching students. Which was no good for the students. To Dewey books where the teachers. That’s where they get their knowledge from. In progressive schools’ students where learning nothing.
Dewy plan was to create a school based on experience like the progressive school. He would focus on progress on growth. Teacher guide should be a tool of guidance and not a restriction. 
[bookmark: _Toc59996338]                    Section5: Christopher Johns model of reflection
Christopher Johns developed a structured model for reflection. The method was originally designed for nursing development in Buford in the 90s. It was not long before Christopher johns’ model of reflection was used in different sectors. Johns model is a 5-step learning cycle. Which I will explain more below.
Description of 
The experience



 Could I have dealt with better

Reflection
Influencing 
Factors

Learning









	

 Questions you could ask yourself to find a solution to the problem.
 When using Christopher johns learning method
A)  what’s the problem?
B) Why was I affected by this?
C) What pervious knowledge or experience has influenced me?
D) How would you do anything different?
E) What can you continue to do what’s is good?

[bookmark: _Toc59996339]Section6: Kolb’s Learning cycle 
David Kolb’s was born 1939. He designs a reusable method with stages called a learning cycle. A learning process you learn from your experience. He believed we are individuals that receive information differently from each other. His learning cycle is normally used for yourself or work colleague to improve your learning effectively. To learn more effectively you must follow the 4 stages. Kolb’s published his learning cycle in 1984.Kolbs 4 stages cycle are shown below
Concrete 
Experience



Abstract
conceptualisation
Active
Experimentation
Reflective
Observation





	
Concrete experience
Means for you to do it yourself and not watch somebody else do it.
Reflective Observation
Means to step back from the act of doing to look at the big picture and review what you just experience.
Abstract Conceptualisation
Which means you make sense of what of you just experience and 
not look on what you just done.
Active Experimentation
You put what you have learned into practice. So, when we stop planning and start doing, we enter stage 1 again
                        




[bookmark: _Toc59996340]                                   Section7: Learning Method for myself and work colleague
I am the team manger 2 months into the new contract we are already falling behind with time deliveries. The work colleague responsible for checking orders before going for dispatch is not checking some of the order correctly. Its causing complaints from customers slowly destroying are reputation and could cause more incidents. A meeting was held ASAP. The worst disappointment to myself I did not notice the problem and if complaints was not made, I would have never known. It is my responsibility for the team performance. After doing S.W.O.T Analysis I have identified a learning method 3 for my self and 2 for a work team member
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My S.W.O.T Table 	
STRENTGHS                                                           WEAKNESSGOOD SALES  STRATGIES
LOYAL CUSTOMERS
GOOD REPUTATION
GOOD PRICES
FAST REPAIR SERVICE

NO STRATGIES FOR TAKING ON MORE ORDERS
NOTHING IN PLACE FOR MONITORING TREATS
COMPLIANTS ABOUT LATE DELIVERUY





  MORE CONTRACT WORK
MORE JOBS
SAVE OMPANY MONEY BY CORRECTINTG ORDRS


LOSS OF NEW CONTRACTS 
CASH FLOW
COMPETITORS EXPANDING TAKING ON MORE WORK
FINES FOR NOT MEETING CONTRACT REQUIRMENTS
LOSS OF JOBS





   OPPORTUNITY                                              THREATS










[bookmark: _Toc59996342]Section9: S.W.O.T ANAYLSIS for my Team member
   STRENTGHS                    WEAKNESSDOES NOT WORK WELL UNDER PRESSURE
POOR  TEAM COMUNICATION SKILLS WHEN SOMETHING GOING WRONG

GOOD CUSTOMER SERVICE
PUNCTUAL
CONFIDENT
YEARS OF EXPERIENCE





LOSS OF JOB
LOSS OF NEW CONTRACTS 
CASH FLOW

MORE CONTRACT WORK
 MORE OPPORTUNITIES FOR  EXAMPLE PARTNERSHIP WORKING WITH ANOTHER COMPANY 






       OPPORTUNITY              THREATS

[bookmark: _Hlk59882538]The development plan I am going to use for me is 3 learning methods which are 
1) Gibbs reflective model
2) Christopher john
3) Kolb learning cycle
For member of team have chosen to use 
1) Gibbs reflective model
2) Kolb’s learning model
My plan to keep monitor on the progress of new strategies for me and team member firstly me I will have in place a sheet I receive every Friday morning  with orders sent out checking for orders that have not be delivered on time and other faults that could lead to more problems. Build a stronger bond with team having a meeting once a month on how we can approve are services and any problems they want to address.






[bookmark: _Toc59996343]Section10: My plan for team member 

The team member will be but on a year monitor program which means he’s work will be watched, and regular meeting held discussing he’s progress.
· Set Goals   
· Regular Reviews every month (meeting). Which team member attends I will then give feedback on the individual progress and ask the individual anything I can do to help. If there is a problem, we go back to the learning cycle I have chosen for the individual to find ways of improvements. 
· In meeting I will also discus how it is affecting the rest of the team making it hard for themself to achieve their own goals.
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My plan to improve my self and become a better manger to manage my team I will take a part time course   
Company- Master of Project Academy
Course-     PMP certification training
I believe this course will help me improve my team performance and help me find the blind spot I keep missing. When course is completed, I will look for more course I can do to keep boosting my knowledge.











                                                  

[bookmark: _Toc59996345]                                                                             Section13: Conclusion
After engaging in research, I have learnt some much about myself. I have now in place learning cycle. A method I have never used before. It will monitor myself and a member of the team performance. Showing you your weakness, threats, strengths, opportunity, and blind spots. Which is very important if you want to become successful in your career. It’s the way forward to a bright future. Any time an issue arises you repeat the learning cycle to improve your efficiency that is needed to succeed.
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[bookmark: _Toc59996350]                                             Section15: My Career Plan 
 
Introduction
In this section I will be discussing my future career plan. My future dream job is to run a successful business. Which means the involvement of gaining contract work long side public sales and repairs, social media sales etc. My vision is to have my own sales team which I will give them targets on getting more contract work and publics sales, etc. I also want my own qualified mobile phone technician team to deal with mobile phone /PC tablet repair. To achieve this dream, I will need to do an S.W.O.T analysis. Which will pick out weakness and strengths I need to work on and to find out what is needed to make this big achievement reality. I know it will take a lot of work but with no direction it would have been harder. So, after doing my S.W.O.T analysis test I will have a clear vision of climbing this ladder. I have never done a career plan before for myself that explains in so much depth. It will be a big challenge for myself. 






[bookmark: _Toc59996351]Section16: S.W.O.T Analysis 
Strengths                       Weakness

Loyal customers
Good Prices
Same day Repair
No continues follow of stock
No Certificates of education for industry  I want to get into




Cash Flow
Closure of business

Certificates leads to contract work
More work
More profit 
expansion




opportunity                      Threats
My results from S.W.O.T Analysis my weakness in is that I do not have no certificates what’s so ever as a mobile phone technician. Having mobile phone certificate will help me gain contract work in the mobile phone industry. Also having mobile phone soldering certificate is a big advantage as most companies do not have one. A company will not employ or give any company their contract work less your staff have experience and have certificate in that profession and have a clean Criminal record has you be handling other people items. In opportunity section in my S.W.O.T analysis I will also need to complete my university course at ST David’s Trinity university. The course is for 3 years gaining a certificate. Which will help in the future to manage my team successfully and manage myself. Which will give me a better understanding of what to do if an issue was to arise. Other problem I will need is a premise as I am mobile now. I will need a company name, insurance, my hobby will have to be taken seriously for me to achieve. One of my big threats in my hobby as a mobile phone technician is the need of continues stock (to be refurbished). Further into research I have acknowledge that if I do an Apple certified technician course. I will receive a certificate to show that I am qualified to work on Apple smartphone products which will be a big advantage. Samsung also do a certified technician course which I will gain a certificate Showing that I am qualified technician to work on Samsung smartphones, PC tablets. 



[bookmark: _Toc59996352]     Section17: List of cost per goals 
· Soldering mobile phone course £700
· [bookmark: _Hlk59896201]Samsung certified technician course £2000 (option to pay monthly)
· Apple certified technician course £1950 (option to pay monthly)
· University of ST David’s Trinity which is a 3 years course financed through student finance education
I found through research another company where the jobcentre can fund the course mobile phone repair. Company called MRPTS. They have branches in Birmingham, Cardiff etc. When course is completed you get a certificate which I never knew existed. 

	What are your goals?
	What qualification or skills are needed
	
	   Action
	Completion date

	Contract work
	Certificate in mobile phone soldering, mobile phone repair, Apple smartphone repair, Samsung smartphone repair
	
	Attend courses to gain qualifications needed. Then start applying with different mobile phone insurance companies looking for contract work for myself. Start as a freelancer build up my contracts then start hiring. Will also be working with local mobile phone repair shops how has not got a qualified mobile phone solder.
	Year 1 (2021),
Soldering in mobile phone certificate
Year 2 (2022) I will do my Apple certified course, year 3 (2023) I will do my Samsung certified course

	[bookmark: _Hlk59903036]Complete my university 3-year course
	Certificate in
	
	Complete 3 years education
	Year 6 (2023)

	Mobile phone repair staff
	Experience staff 
	
	Hiring advertising jobs
	Year 7 (2027)

	Sales team
	Experience staff
	
	Hiring advertising jobs
	Year 8 (2023)
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Marcus Thomas
9 Haxby Avenue
Birmingham
B34 6LD
Tel 07508429605



RE: Cover Letter for Potential Mobile phone/ PC tablet repairs

To whom it may concern,

Please find my CV attached to this cover letter for your perusal. Ever since the age of 20 I have had a passion for fixing smartphone/ Pc tablets as my hobby. Now my hobby is my career I love problem solving finding the fault and repairing the device. I am an experienced and qualified Mobile phone technician currently looking for work. I also have Apple certified certificate and Samsung certified certificate which means I am qualified to work on Samsung, Apple smartphones, PC tablets to give you and customer peace of mind. I have 14 years’ experience of working on, smartphones and PC tablets all brands. I have been repairing smartphones, PC tablets for customers all over wales and Birmingham, west midlands area. I am currently seeking contract or freelancer work within a company, with a primary focus on repairing devices.
I have extensive experience of customer services, working with the public. I am adept at handling customer enquiries, complaints, and conflict. My experiences gained as a mobile phone/ PC tablet technician enables experience of working to deadlines. I repair customer devices the Same day. I also do out of hours local repairs.
I am punctual, hardworking, and friendly. I enjoy working as part of a team and I am equally comfortable working alone. I can work to tight deadlines, planning efficiently and achieving all targets. I am eager to learn and develop and undertaking additional training at every opportunity.
I have identified that your organisation would be a great place to build a career. I am certain that I will be an asset to your company, seamlessly fitting into the team and organisational culture. I would appreciate the opportunity of an interview if a suitable position arises. I am also willing to undergo any test to demonstrate I can carry out the work and fix Apple, Samsung devices to the highest standard. I can repair up to 7 devices per day depending on damage of the phone. Thank you for your consideration. I look forward to hearing from you shortly.







Sedction19: C.V
MARCUS THOMAS
9 HAXBY AVE
BIRMINGHAM
B34 6LD
TEL:07508429605

EMPLOYMENT HISTORY
         
T-Tronics 										2014 - Present
Part Time Mobile phone technician				        South wales Np19,West Midlands B69 
1. Repair all brands
1. Worked to deadlines
1.  Diagnosing/ unlocking smartphones
1. Software repairs
1. Out of hours repairs

								2013 -2014 (Temporary work) 
 Mobile Phone warehouse             			     Soho Rd, Birmingham, West Midlands B18 5ST
1. Customer service         
Training learning about different mobile phone/ PC tablet parts 
1. Handling of cash
1. Sales assistant 

Birmingham City Council							2013-2014 (6 months contract)
Sack Assistant (Refuse Collector)                           Holford Drive, Perry Barr, B42 2TU               
1. Worked part of a team collecting residential refuse.
1. Reason for leaving: Temporary contract

Bearwood Coaches (Manager: - Bill- Imran) 				2006- 2013 
Minibus Driver 	Middlemore Business Park, Smethwick, Birmingham, B66 2EP
1. Picking up disabled children
1. Taking children and guide (Escort for the kids) to school and back home
1. Reason for leaving: - Made redundant

Business post (Manager Desmond, Andy) 					2005-2006
Van Driver						           Bromford, Birmingham, B8
1. Self employed
1. 50-70 drops per day   
1. Worked to timed deliveries  
1. Scanning Parcels
1. Area code deliveries

Wine & Spirits (Manager- MR SINGH) 					2004-2004
Van Driver 					   103 Grove Lane, Birmingham B21 9HA

· 10-20 drops per day  
· Handling of cash                                     # 6 months temporary contract
· Meeting and greeting customers
· Worked to time delivery
[bookmark: _Toc59996354]                                                                 Section20: C.V CONTINUES

West Midlands Travel (Manager Raj Singh) 				2002-2004
Bus Driver 						            Hockley, Birmingham, B18     
1. Meeting and greeting 
1. Customer service         
1. Worked part of a team
1.  Full time                      
1. Worked to a router                         
1. Dealt with inquires

Reason for leaving: - Change of career/career break

Bajah Food Store (Manager- BAJAH. V. COOK) 				1998-2002
Driver Mate 						        Soho Road, Birmingham, B21
1. Time Delivery 
1. Cash Handing
1. Part time                    
1. 10-15 drops per day
1. Reason for leaving: - Needed full time work

                                   

EDUCATION
Hamstead Hall School - Handsworth, Birmingham	
Currently attending ST David’s Trinity university 

REFERENCES AVAILABLE UPON REQUEST
















[bookmark: _Toc59996355]                                                  Section20: Conclusion
After researching on how I am going to plan my career. I have learnt that certificate play a big role in my achievements. Certificates are essential. I also learnt that there is course out there available for me to do with the option of paying monthly instalments which is even better. Learning all these well help me in the future to get closer to my dream running a successful business.
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