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Vodafone's Communication Strategies for Stakeholders

Vodafone is one of the leading mobile network providers on the world, more than 15 million people in the UK use Vodafone’s network service. In order to run a successful business, Vodafone must effectively communicate with all of their stakeholders. As well as customers, Vodafone must also communicate effectively with other stakeholders. There are a number of other important stakeholders for Vodafone as listed below: 

· Employees 
· Investors
· Suppliers
· Communities 
· Governments 

Communicating with a wide array of stakeholders can be complicated to any company. Vodafone has therefore adapted their strategies for communication to better understand stakeholders and be understood. Vodafone understands the importance of effective communication with their stakeholders “Communicating with and listening to our stakeholders – the people who can affect our business or who are affected by it – helps us understand their views and explain our perspectives.” Vodafone Group Plc Sustainability Report (2014/15): Vision and Approach: Page 8. Vodafone has adapted various methods to communicate with their different stakeholders. 
“We tailor our engagement processes to suit each different stakeholder group” (Vodafone Group Plc Sustainability Report (2014/15): Vision and Approach: Page 8. 

Vodafone's various communication strategies: 

Employees 

Vodafone gains feedback from their employees through annual global people surveys. This helps them identify areas where employees feel improvement may be needed and what employees are happy with. Vodafone also uses regular internal communication within smaller teams and meetings with management. 

Investors

With investors being at the heart of Vodafone’s business, Vodafone has created its Investors Relations Team to help communicate their business strategy and understand their views. Vodafone uses live webcast presentations including recorded video presentations. They also produce an annual report with archives of previous annual report so investors can monitor their progress and if they have reached their annual goals. Access to this information is available to Vodafone investors and potential investors at https://www.vodafone.com/content/index/investors.html  


Suppliers

Vodafone has created its supplier performance management programme which helps best communicate Vodafone’s standards and improve their performance.

Communities  

Vodafone use a clear and open policy when communicating with communities. Vodafone can have an impact on communicates which can take time but is vital. “Clear communication is key to alleviating concerns by keeping communities informed of plans. Training and information packs aim to help employees respond to questions clearly and openly.” Vodafone Website: Community Consultation. Vodafone allows their employees the time and resource to directly communicate with the community instead of solely indirectly communicating via letters, posters, emails etc. This allows for two-way conversations and for the community to give their opinions. 

Governments

Vodafone will always try to communicate directly and transparently with the government. Vodafone will always communicate with the government in a formal matter with written submissions available to the government at the governments’ request. The written submissions Vodafone’s written submissions can be requested by the government if they were to directly or indirectly affect them. The government will communicate with Vodafone in the same formal manner. 


In summary, Vodafone uses many different types of communication with each different type of stakeholder. Vodafone understand the importance of communication and the importance of two-way conversations. The views of their stakeholders are just as important as the views they are giving. 
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