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[bookmark: _GoBack][bookmark: _Toc1865806470]Executive summary.
Disney's success is built on their stories, according to the conclusions of this report. When faced with the epidemic, they lost a significant amount of money, but when the epidemic was over, they recouped their losses as well as profits through their Disney+ streaming service. Many petitioners have appealed to Disney, who mostly disagree with Disney's culture and characters in their films. Their values, behaviours, culture, and ethical attitude are all examined in the report.
[bookmark: _Toc2073104258]1.0 Introduction.
The Chief Executive of The Disney Company requested this report on the 10/01/2022. The report will be submitted on the 25/01/2022. The procedures applied within this report were journals, newspaper articles and websites. The main findings within this report are Disney's two most important external factors, a critical analysis on the workplace culture using the cultural web, a critical analysis on the positive cultural elements and a critical analysis and Disney's ethics. 

[bookmark: _Toc1657935215]1.1 main findings.
[bookmark: _Toc339103257]1.2 The two most important external factors within economics and political in 2021.
[bookmark: _Toc1465127311]1.3 Economical Factors. 
The reputation of Disney is based on people's experiences, events, and viewpoints. These, in addition to their well-trained employees, have contributed to Disney's success. 
During the epidemic, Disney's economic aspects were impacted, forcing them to sack 28,000 employees and restrict visitors and employees to their California theme parks. When the epidemic hit, Disney's chief of parks, Josh D'Amaro, said the company had to make numerous complex decisions, including cancelling its furlough for many staff. 
Disney theme parks in Florida, Japan, Shanghai, and Paris were allowed to reopen, but only to a limited number of people. The California Adventure Park and Disneyland in Anaheim are still closed. Their shares decreased by less than 2%, while 67 % of employees worked part-time. Disney has reported a one-billion-dollar decrease in operating profits since the outbreak. They reported a 3.5 billion loss in the third quarter of the pandemic due to closures in its parks, hotels, and cruise lines (Whitten, 2022).


[bookmark: _Toc1852764905]1.4 Legal Factors.
According to Financial Times Disney has a variety of assets at its control.  A Third of the company's four profit engines are in jeopardy, but the company's impeccable reputation has enabled it to raise more than $20 billion to support them in the recent months. 
According to FT calculations based on average weekly costs, Disney employees in its California, Florida, and France parks will receive at least $400 million in state benefits each month. If Disney's sites remain closed until July, it will get more than $1 billion in direct and indirect government assistance. The amount was inaccurate, according to Disney, but no replacement figure was supplied (Powell, 2021).
As a result of the epidemic, which left millions of people jobless and with few or no savings, Disney's position in society is declining. The question of whether to draw state aid has become flawed: asking for taxpayer funding risks converting once-internal issues like executive compensation or dividend policy into heavily debated public issues.
Disney's record of accomplishment of excessive compensation for its executives is being scrutinised. Mr. Iger, who is now the CEO of Disney, made $716 million in cash, stock, and option earnings since becoming CEO in 2005, before the fiscal crisis, according to S&P Global data. In 2020, Mr. Iger has decided to forfeit the remainder of his $3 million basic pay. Mr. Iger's performance-based rewards, worth more than $40 million last year, will stay in place, even if several of the requirements may be more difficult to fulfil today (Ritchter, 2022).
"AXA Investment Managers, a Disney shareholder, believes there is an underlying problem with Disney's compensation culture, with a financial discrepancy between executives and the employees," says Yo Takatsuki of AXA Investment Managers. "However, current crisis has added to the mix. Disney's social purpose is being challenged; however, this is not unique to Disney.
Companies must be cautious about instituting such high-pay practises since, in times of crisis, scrutiny is magnified significantly. Disney was ushered into a modern era by the two executives. Mr. Eisner jolted the company's sluggish culture. In his book Disney War: Battle for the Magic Kingdom, James B Stewart describes how Disney's senior leadership would take a break after lunch for card games and then "frequently received massages from Bob Hope's masseur, who was also a Disney executive" (Baker and Nicolaou, 2022).
Ms. Disney announced the furloughing of more than 100,000 employees while maintaining its CEO bonus scheme. Several investors applauded Disney's admission in April that it would be unable to continue paying its employees. Disney's furloughs were the appropriate thing to do, according to Alexia Quadrani, an equity analyst at JP Morgan. " 
"If Disney reduce 35 to 40% of their costs by furloughing individuals, then these percentages will contribute," she argues. Disney dismissed criticism of its crisis response. Disney's notion of corporate responsibility for furloughing employees receiving government assistance, according to the Financial Times, is incorrect and unfair. Disney's position in 2020 symbolises America's grossly uneven reality. Disney is controlled by several well-paid executives who oversee several other low-wage workers who have run out of options (Spoccha, 2020).




[bookmark: _Toc1243771786]2.0 A critical analysis on the workplace culture using Cultural web.
By gathering 'historical data,' the cultural web determines what power systems exist within Disney. It is used to assess their culture and the factors that influence their advancement, regardless of their actions or 'rituals.' Stories are the collective "memory." This is a collection of Disney's "stories." Details regarding their origins, development, significant personnel, and other operations, as well as how employees describe their work experiences, are included. "Real power" refers to the power structure within an organisation. It is a ruling power that can take numerous shapes, including a single individual, a group of executives, or a Disney-wide department (Shareholders Disney Consumer Products). 
The cultural web is a method for analysing Disney's culture. It illustrates employees' attitudes, routines, and how their culture influences their performance and success. It reveals cultural beliefs and behaviours, as well as other factors. This, however, can be time-consuming and requires planning. Understanding the cultural web requires breaking down Disney's culture into elements. These factors will aid them in gaining an awareness of reality, which will drive their actions and behaviours. The legends, mythologies, and narratives of Disney are a significant element of the company's culture. They are embedded in their collective memory and have an influence on the future of the company (J Huang, 2022).

[bookmark: _Toc238878504]2.1 Stories.
Disney's success has been aided by previous events, people's perspectives, and experiences. Disney's theme parks are referred to as "experience factories" by the company. Offering constant high-quality service, according to Disney, is a critical function in enriching the experience. A wonderful experience is created by the nature of repetition and precise execution of modest movements. Disney has several principles in their CRM one is Establishing a shared goal for the organisation. Because it represents all they stand for and why they exist, it is the most valuable tool for encouraging everyone to contribute (Disney+ Advisory - Stories Matter, 2022).
[bookmark: _Toc1284809432]2.2 Stop Disney Poverty.
The granddaughter of Disney's former founder Walt Disney's brother directed a critical description of wage inequity at Disney. Abigail E. Disney ridiculed the Walt Disney Company for its "obscene" pay disparities, positioning then-CEO Robert A. Iger on one end of the pay scale and hourly theme park staff on the other. Her claims are a "gross and unfair misrepresentation of the truth," according to the firm.
Disney claims that their employees' and cast members' well-being and aspirations are their primary focus. They offer a comprehensive employment package that includes competitive pay and comprehensive benefits for their cast members to advance their careers and provide for their families. This includes fair pay and competitive entry wages, as well as affordable medical coverage, tuition-free higher education, subsidised childcare for eligible employees, and personal and professional development opportunities.
since M.S Disney's protest Region's average 9,500 caretakers, ride operators, and parking attendants approved a new contract in December that increases basic starter salary to $18 per hour by 2023, rising from $15.45 last year, and adds qualifications bonuses. According to a Disneyland spokesperson, the park is virtually back to full staffing after being closed for more than a year due to the pandemic. Approximately 30,000 individuals work at the Anaheim resort (Disneyland hikes some wages to $15 an hour after outcry over worker poverty, 2019).

[bookmark: _Toc725568351]2.3 Power Structure.
Disney can deliver solutions to stakeholders' issues while enhancing shareholder value by maintaining open channels with them. Consumer items from Disney, Pixar, Marvel, National Geographic, Star Wars, and 20th Century Studios are all connected with strategic brand principles. Disney DPW is the world's largest publisher of children's books. Through Disney Learning, which includes Disney English and other products, DPW is dedicated to the educational development of children. Disney has several interactive features, including Disney Infinity and Disney.com. Maker Studios has decided to sell itself to The Walt Disney Company for $500 million (Harvard Business Review,2022). 
[bookmark: _Toc1598921935]2.4 Disney+ Saved Disney.
The arrival of tourists to Disney's theme parks in the U.S has nearly doubled. While their streaming service memberships increased. Sales at its regional attractions increased prior to the epidemic, but the company still claims that covid is affecting its parks. Within the first three months of 2021, Disney+ had 11.8 million subscribers, reaching a total for subscribers to 130 million worldwide.
When the pandemic impacted the company's traditional theme parks, resorts, and cruise operations, their two-year-old streaming service, helped sustain Disney's profits. Although questions raised when Netflix declared its own slow growth, the increase in Disney+ sign-ups suggests that some pandemic-related stay-at-home habits are persisting. According to CEO Bob Chapek, the streaming service subscribers will be between 230 million and 260 million by 2024. A performance like this, along with their unrivalled collection of assets and platforms, creative skills, and distinct cultural position, gives him certainty that Disney will continue to drive entertainment for the next 100 years.
However, Despite the growth in subscribers, management stated that movie theatre profitability has yet to be discovered. Sales at Disney's US theme parks are at an all-time high as of the end of 2021. Disney's annual revenue has climbed by 34% to $2.19 billion, with earnings up to $1.1 billion. Despite the financial concerns, Disney's theme parks are operating better than expected, says to Sophie Lund-Yates, a stock analyst at Hargreaves Lansdown. Disney was able to get their guests through the gates as well as offer food, toys, and gifts to them. This is what sets Disney apart as a unique organisation (Disney park trips surge after Covid measures eased, 2022).











[bookmark: _Toc242563412]3.0 a critical analysis of the positive cultural elements and how they have contributed to its success?
"Optimism," "storytelling," "innovation," "community," "decency," and excellence are among Disney's core values. Walt Disney revised his notion of success to one that his employees may aspire to when animators revolted against Disney for reduced bounces, unprofessional management systems, and disorganised pay practices. He vowed to share his creations with the world. He grasped the importance of building a magical culture that prioritised loyalty, responsibility, and incentive systems. 
To avoid additional employee Reblin, he developed unique employee roles such as magical positions, musical staff training, unique performance positions, and boosted bonus rewards to brainwash his employees in a culture of magic. He intended to establish this to provide his customers with a magical experience at his theme parks daily (Dididay, 2022).
The Walt Disney Company's Chief Executive Officer, Bob Chapak, stated the company created imaginative approaches to deliver Disney's enchantment to supporters and families through all nations.  Disney has maintained a strong focus on their company's values and principles, including their long-standing commitment to responsible stewardship, throughout period of the pandemic.
Sustainability reporting, preservation, fundraising, supplier management, governance, diversity & inclusion, and the well-being and success of Disney workers are all covered by the stewardship. They will continue investing in these aspects while responding appropriately to maintain their elevated expectations and distinctive resources and capabilities for the benefit of their employees, communities, and the environment.
Disney donated $27 million in-kind help, including meals and unused PPE from closed parks and production sets, as well as empowering and motivating employees to volunteer virtually through the Disney Volunteer's programme.
Through its global work and wish granting throughout children's hospitals, Disney delivered its charm to critically ill children. When face-to-face wishes and hospital visits were discontinued, Disney staff devised other means to grant children's wishes. They promised to retain the wonder of Disney with them by providing care packages, virtual reality headsets, early previews of their films, toys, and starlight costumes, and they vowed to uphold Disney's values.
Within the area of environmental stewardship, Disney achieved their goal of reducing greenhouse gas emissions by 50% by 2020. Within their 2030 goals, they continued to reduce their environmental impact. The DFC raised more than $100 million in total dialogue regarding wildlife and their habitats through non-profit conservation organisations throughout the world. Transparency, Representation, Accountability, Community, Content, and Culture are the six pillars of the CEO's multi-faceted approach to bring recent changes to the organisation. 
The goal of these undertakings is for every member of the cast and employee to feel heard, respected, valued, and can exceed expectations. They launched several programmes and events, including the Reimagine Tomorrow conversation series, Black employee and consumer experience, the Creative Inclusion Council, chaired by Bob Iger and focused creative content, and the CEO Diversity & Inclusion Council (2022).
According to The Guardian, Disney's formal CEO, Bob Iger, worked relentlessly to help the industry expand, engaging with high-performing individuals like Steve Jobs, who urged Disney to buy Pixar for $7.4 billion in 2006. He requested Jobs to speak in front of Marvel's owner, Ike Perlmutter, on his behalf. Iger formed a relationship with George Lucas, which helped him acquire Lucasfilm. Iger granted everyone to work individually.  He told Pixar executives, "It doesn't make sense for us to buy you for what you are and then turn you into something different." Throughout, he infused Pixar's culture into Disney's own animation department, much like he did when he replaced Perlmutter with Kevin Feige (Taking the Mickey: how Disney swallowed up all of culture, 2022).




[bookmark: _Toc2089684077]4.0 a critical analysis of Disney's ethical stance ethical/unethical behaviour of Disney.
Disney's culture, according to Paul Victor Tims, influences our culture daily since they own the several of the film studios that produce people's cultural myths, as well as a wide network of lesser studios and TV networks. As a result, its ideas, beliefs, and ideologies dominate the cultural landscape. Although Disney culture is popular in the United States, much of its programming is broadcast in the United Kingdom. He claims that people's mental regions are shaped by Disney and children's values because of watching Disney content. Despite Disney's focus on friendship, diversity, and self-sacrifice, these positive ideals appear to help establish a positive culture. However, Disney's output contains a lot of negative messages.
Several villains in the Marvel Studios films are driven by fury about injustices they have experienced at the hands of America and its fictitious superhero community. One example is the terrorist in Captain America: Civil War, who became 'evil' after American superheroes and villains nearly destroyed the eastern-European hometown.
Previous Disney films have been known to have a complex history with sexism and racism. However, there is less sexism and racism in their recent movies. Disney was once renowned mostly for its animations based on fairy tales and the 'Disney Princesses' that appeared in them. Cinderella, Snow White, and Sleeping Beauty all lacked true agency.
Previous Disney films have been known to have a complex relationship with sexism and racism. However, there is less sexism and racism in their recent films. Disney was once renowned mostly for its animations based on fairy tales and the 'Disney Princesses' that appeared in them. Cinderella, Snow White, and Sleeping Beauty all lacked true agency. The problem is not that Disney produced sexist or racist films. Because this was a different era with different values, beliefs, and regulations, the problem is that Disney continues to profit from them. It publishes and re-releases DVDs and Blu-rays of them on a regular basis (Tims, 2018).
The characters created in Disney films are fundamental to the company's culture and Ethical stance.  These films emphasise that people can attain their goals by working hard and overcoming obstacles. The Disney princesses' characters, according to Armstrong, have altered self-image views. People want to look attractive, and gender roles have shifted. People strive to be considered like Disney princesses in today's self-image society. Disney's Princess characters, according to critics, have the ideal figure, hair, and beauty, which has influenced today's body image and will forever define society (Did Disney Shape The World?, 2019).
Engagement with Disney princesses in young girls as young as two years old was associated with female gender-stereotype behaviour and lower body self-esteem, according to a study by Brigham Young University family life researcher Sarah Coyne, who was inspired by concerns about her daughter's behaviour after watching Disney princess films.
Girls who adhere to feminine gender norms can feel unable to fully express themselves when participating in certain activities, such as getting dirty, which may prevent them from fully exploring the world around them. Coyne conducted a study with 200 pre-school children, both boys and girls, to see how their behaviour was influenced by their exposure to Disney Princess content. 
The study found that females with low self-esteem were more engaged with Disney princesses. “Disney Princesses are the first examples of exposure to be thin and attractive,' according to Coyne. Women are subjected to it and it begins with the Disney Princesses from ages three and four (Disney princesses contribute to 'body esteem' issues among young girls, finds study, 2018).
Following a petition slandering the Disney princess Merida, Disney slims her down, sexualizes her, removes her bow and arrow, adds her makeup, and feminises her. Brenda Chapman, the film's writer, and co-director, has openly criticized Disney's controversial makeover of Merida as "a clearly sexist marketing strategy centred on money."
Ms Chapman, who based Merida on her 13-year-old daughter, Emma, and created her as a role model for girls, is furious with Disney, as are mothers throughout the country. Parents are circulating a petition with 174,000 signatures to persuade Disney to reverse the change. A Mighty Girl, a female empowerment website, developed it. The change.org petition, claims that Disney is doing a "tremendous injustice to the millions of children who look up to Merida as an empowered role model" (Fleming, 2013).
People are still affected by Disney's unethical behaviour; in recent events, Oscar Isaac raced to the Disney's Law of "Don't Say Gay," which prevents schools from teaching students about sexual orientation and gender issues, he stating this was outrageous.   Disney paid thousands of dollars to Legislators and state officials in February 2022, according to the Independent. Disney CEO Bob Chapek has been urged to promise that the company will "halt" any political contributions. 
Disney, as the state's largest business and a political powerhouse, has been under criticism for weeks from employees and LGBT+ organisations who want the company's massive influence to be used to publicly advocate against the legislation. Employees at Disney walk out in protest of CEO Job Chapek's delayed response to the "don't say Gay" protest. On Facebook, Disney stated that they reject any law that violates basic human rights and that they agree with LGBTQ and employees. however, Chapek, refuses to speak out until the gender identity bill passes the Florida legislature.
He apologised for not speaking up in public, although Disney officials are striving to put a stop to it. He has stopped political donations in Florida, as well as financing for campaigners protesting other bills. During a company-wide discussion coming up soon, there will be an opportunity to focus on these concerns (Disney workers walk out over ‘don’t say gay’ bill as company sends mixed messages, 2022).






[bookmark: _Toc117123228]4.01 Disney's Ethical Behaviour.

Disney's employees are who ensure their customers have the experience they desire, their code of conduct for its employees engrains this into their behaviours and core values. There are several approaches an employee must follow; these are 
· Integrity, Employees must conduct with integrity and honesty, and they must follow all applicable rules and regulations. Know the Standards, always follow them, and seek assistance when necessary. If an employee has concerns about any conduct that breaches their Standards, they must report it to someone. 
· There are four principles that are under the code of conduct Trust: safety, quality, protecting privacy and be mindful of sharing information. 
· Teamwork; fairness, dignity, and respect and a diverse workforce. 
· Honesty: Disney have created a Gift tree to ensure employees understand their trust code of conduct. 
· Play by the rules. 
· respect.					
Disney's approach focuses on six areas in which they conduct business and create products ethically. Ethical behaviour, responsible content, environmental stewardship, community participation, civic engagement, and respectful workplaces are among them. They follow several methods to ensure that their ethical policies ’re constantly developing. They report on their principles and performance to their Board of Directors on a regular basis, as well as to stakeholders and the public in their Corporate Citizenship Reports. They urge employees to recognise and use these principles and practises on a regular basis in their work. Employees are held solely responsible if they do not follow them. 
They ensure that their staff are trained in accordance with their code of conduct, that employees monitor working conditions, and that their supply chain implements facility continuous improvement. Their Corporate Citizenship group is in responsible of all policies and practises, with assistance from Human Resources, Legal, and other departments as needed. They examine their human rights policies and procedures on a regular basis, recognising the need to remain attentive in a fast changing and complex world.
As part of their overall corporate citizenship initiatives, their EMEA team is a part of an international organisation dedicated to assuring ethical sourcing of Disney-branded items. encouraging ethical product production by working to improve labour conditions in manufacturing facilities, ensuring the safety and integrity of products, and looking for ways to lessen their production chain's environmental footprint. 
Disney is examining its collection and issuing recommendations for content that contains negative customer and employee feedback. As a result, people will have a better understanding of their history (The Walt Disney Company, 2022).



[bookmark: _Toc991295516]1.6 Recommendation. 

Disney must grasp today's current environment in order to remain a respectable and successful firm. People are angered by the sexism and feminism portrayed by Disney at their workplace and in their films. Petitioners frequently oppose Disney's beliefs and culture; Disney must address and reconsider what their customers and employees genuinely desire. They should speak out against the "don't say gay" campaign and encourage their younger admirers to express themselves freely. Disney should consider how they reflect their culture's values and behaviours when modifying characters to make them more appealing.
Disney's organisational structure should be followed when using the cultural web. They must confront their own ideals and convictions. They claim that their objective is to encourage children to express themselves and embrace who they are, however, their princesses are all attractive, however, when petitioners voiced their displeasure with Merida, Disney promptly changed her appearance.  
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