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[bookmark: _Toc225306698]ELEMENT 1: Introduction 
By identifying, involving, and balancing the requirements of people or groups that influence or are impacted by a project's results, stakeholder management is a crucial organisational competence that ensures projects are carried out successfully (Freeman, 1984). Effective stakeholder management reduces conflict, improves legitimacy, transparency, and trust in community development contexts, and guarantees that programs are responsive to local demands (Bourne, 2016). To achieve socially sustainable outcomes, it is now essential to understand stakeholder roles and develop organised engagement strategies.
Stakeholder management at the planned Community Skills and Arts Centre in Birmingham, West Midlands, UK, is examined in this portfolio. The project's goal is to create a community centre that encourages education, creativity, and self-determination among young people and homemakers. 
The primary goals include empowering homemakers by teaching them computer literacy, cooking, and sewing techniques. Involving young people in entrepreneurship, music, theatre, and the creative arts. Decreasing social isolation and encouraging communal integration. Increasing employability via the development of transferable skills.
The initiative is a response to socioeconomic issues in certain Birmingham communities, where women and young people are disproportionately affected by unemployment, low incomes, and limited access to skills-development opportunities (Office for National Statistics, 2026). Housewives, young boys and girls, trainers, community volunteers, local stakeholders, and governmental organisations are among the participants. Additionally, the centre will collaborate with local companies, NGOs, educational institutions, and Birmingham City Council.
For implementation to be effective, facilities, human resources, and knowledge resources are crucial. Classrooms, art studios, and training areas will be provided by physical infrastructure, and certified facilitators and trainers will deliver programs. Expertise in community development and curriculum design is an example of knowledge resources. Council grants, community trust funds, and partnership contributions are anticipated sources of funding.
The following examination of stakeholders, their engagement tactics, ethical issues, and suggestions for ensuring the project's success and sustainability is set up by this introduction.
[bookmark: _Toc225300590][bookmark: _Toc225300686][bookmark: _Toc225305110][bookmark: _Toc225305292][bookmark: _Toc225306651][bookmark: _Toc225306699]Element 2: Depth of Analysis and Application
[bookmark: _Toc225305111][bookmark: _Toc225305293][bookmark: _Toc225306652][bookmark: _Toc225306700]Identifying and classifying stakeholders
According to Freeman (1984), stakeholders are people or organisations that have the power to influence or be influenced by a project's goals. Because stakeholders in community-based programs are frequently varied and interrelated, rigorous identification is crucial. Three characteristics—power, legitimacy, and urgency—can be used to rank stakeholders, according to Mitchell et al. (1997).
Stakeholders in the Community Skills and Arts Centre in Birmingham fall into the following categories:
[bookmark: _Toc225300592][bookmark: _Toc225300688][bookmark: _Toc225305112][bookmark: _Toc225305294][bookmark: _Toc225306653][bookmark: _Toc225306701]Primary Stakeholders
These are directly influenced by or participating in the project:
· Participating in vocational training as housewives
· Boys and girls in their early years participating in arts and skills programs
· The management team and project founders
· Birmingham City Council 
· Trainers and volunteers
· Grants and funding organisations
The project's delivery and results depend heavily on these stakeholders.
[bookmark: _Toc225300593][bookmark: _Toc225300689][bookmark: _Toc225305113][bookmark: _Toc225305295][bookmark: _Toc225306654][bookmark: _Toc225306702]Secondary Stakeholders
These are influential even if they are not directly related:
· Families and parents
· Schools in the area
· NGOs and community organisations
· Local companies
· Religious and civic leaders
· Media sources
Despite being secondary, these stakeholders still impact long-term viability, community perception, and engagement levels.
Early stakeholder identification, according to Bryson (2018), improves strategy clarity and lowers the possibility of implementation opposition. Given Birmingham's ethnic makeup, acknowledging the city's population diversity is crucial for this project.
[bookmark: _Toc225300594][bookmark: _Toc225300690][bookmark: _Toc225305114][bookmark: _Toc225305296][bookmark: _Toc225306655][bookmark: _Toc225306703]Stakeholder Matrix and Power–Interest Grid
Mendelow's (1991) Power-Interest Matrix is used to rank engagement initiatives. Stakeholders are categorised using this framework according to their degree of influence and project interest.
[bookmark: _Toc225300595][bookmark: _Toc225300691][bookmark: _Toc225305115][bookmark: _Toc225305297][bookmark: _Toc225306656][bookmark: _Toc225306704]High Power – High Interest (Manage Closely)
· Birmingham City Council
· Key funding associations
· Project management team
Strategic direction, regulatory approval, and financial viability are all influenced by these stakeholders. To preserve alignment, formal meetings, regular reporting, and cooperative decision-making are required.
[bookmark: _Toc225300596][bookmark: _Toc225300692][bookmark: _Toc225305116][bookmark: _Toc225305298][bookmark: _Toc225306657][bookmark: _Toc225306705]High Power – Low Interest (Keep Satisfied)
· Regulatory authorities
· Safeguarding bodies
Even though they might not be actively involved in day-to-day operations, they have the power to suspend or alter them if compliance requirements are not fulfilled.
[bookmark: _Toc225300597][bookmark: _Toc225300693][bookmark: _Toc225305117][bookmark: _Toc225305299][bookmark: _Toc225306658][bookmark: _Toc225306706]Low Power – High Interest (Keep Informed)
· Housewives
· Young participants
· Parents
· Volunteers
These stakeholders have strong social and emotional ties. The project's success is determined by how satisfied they are. Collective discontent might jeopardise legitimacy even though they don't have institutional authority.
[bookmark: _Toc225300598][bookmark: _Toc225300694][bookmark: _Toc225305118][bookmark: _Toc225305300][bookmark: _Toc225306659][bookmark: _Toc225306707]Low Power – Low Interest (Monitor)
· Broader Birmingham Population
Although they are not directly participating, public conversation may affect their reputation.
Bourne (2016) asserts that coordinating communication intensity with stakeholder power and interest levels is essential to successful stakeholder engagement. Utilising this paradigm guarantees effective resource allocation.
[bookmark: _Toc225305119][bookmark: _Toc225305301][bookmark: _Toc225306660][bookmark: _Toc225306708]The Functions and Input of Stakeholders
Operational clarity is improved by understanding stakeholder responsibilities.
[bookmark: _Toc225300600][bookmark: _Toc225300696][bookmark: _Toc225305120][bookmark: _Toc225305302][bookmark: _Toc225306661][bookmark: _Toc225306709]Homemakers and Youth Participants
The main beneficiaries are they. Program material is shaped by their demands, such as:
• Workshops for sewing and tailoring
• Training in baking and catering
• Sessions on digital literacy
• Drama, music, and the creative arts
They are the primary beneficiaries. Their requests influence the content of the program, including.
[bookmark: _Toc225300601][bookmark: _Toc225300697][bookmark: _Toc225305121][bookmark: _Toc225305303][bookmark: _Toc225306662][bookmark: _Toc225306710]Project Management Team
In charge of organising, allocating funds, coordinating with stakeholders, and tracking results. Resource management and accountability are guaranteed by competent leadership (Hanson et al., 2016).
[bookmark: _Toc225300602][bookmark: _Toc225300698][bookmark: _Toc225305122][bookmark: _Toc225305304][bookmark: _Toc225306663][bookmark: _Toc225306711]Birmingham City Council
Offers policy alignment, compliance advice, and possible financing. Support from the council increases credibility and public confidence.
Funding Authorities
The viability of the centre is determined by its monetary contribution. Maintaining their support requires open reporting and effective assessment (Rawlins, 2008).
[bookmark: _Toc225300604][bookmark: _Toc225300700][bookmark: _Toc225305124][bookmark: _Toc225305306][bookmark: _Toc225306664][bookmark: _Toc225306712]Trainers and Volunteers
They sustain participant engagement while delivering program material. Maintaining service quality requires training, motivation, and precise role descriptions.
[bookmark: _Toc225300605][bookmark: _Toc225300701][bookmark: _Toc225305125][bookmark: _Toc225305307][bookmark: _Toc225306665][bookmark: _Toc225306713]Parents and Families
Their support affects the attendance and retention of young people. Certain groups' cultural norms may influence participation choices, necessitating culturally sensitive interactions.
[bookmark: _Toc225300606][bookmark: _Toc225300702][bookmark: _Toc225305126][bookmark: _Toc225305308][bookmark: _Toc225306666][bookmark: _Toc225306714]Stakeholder Engagement Approaches
Customised approaches are necessary for effective stakeholder interaction (Eskerod et al., 2015). The following strategies are suggested:
[bookmark: _Toc225306667][bookmark: _Toc225306715]Meetings for Community Consultation
Community discussions before the centre’s opening provide locals a chance to voice their needs and expectations.
Effectiveness:
· Fosters trust
· Promotes involvement in decision-making
· Boosts credibility (Reed et al., 2018)
Challenges:
· Attendance fluctuation
· Language barriers
· Housewives' time restrictions
Offering childcare and language assistance during meetings may increase attendance.
[bookmark: _Toc225306668][bookmark: _Toc225306716]Evaluations of needs and surveys
Structured data is gathered by distributing questionnaires through community centres, churches, mosques, and schools.
Usefulness:
· Determines the most important talents
· Encourages the creation of evidence-based programs
Restrictions:
· Assesses the most critical skills
· Promotes the development of initiatives based on evidence
[bookmark: _Toc225300609][bookmark: _Toc225300705][bookmark: _Toc225305129][bookmark: _Toc225305311][bookmark: _Toc225306669][bookmark: _Toc225306717]Combining paper and online questionnaires lowers the chance of exclusion.

[bookmark: _Toc225300610][bookmark: _Toc225300706][bookmark: _Toc225305130][bookmark: _Toc225305312][bookmark: _Toc225306670][bookmark: _Toc225306718]Collaborative Partnerships
Affiliating with:
· Local educational institutions
· Charities in the community
· Small companies
Credibility and resource sharing are strengthened as a result. According to Ansell and Gash (2008), cooperative governance increases the efficacy of public projects.
Challenge:
Coordination issues may arise from disparate corporate cultures.
[bookmark: _Toc225300611][bookmark: _Toc225300707][bookmark: _Toc225305131][bookmark: _Toc225305313][bookmark: _Toc225306671][bookmark: _Toc225306719]Digital Communication Platforms
Platforms comprise:
· Community groups on Facebook
· The parent networks of WhatsApp
· Newsletters by email
· The community website
Benefits:
· Low price
· Rapid information distribution
· Youth engagement
Threat:
Some housewives who are not digitally literate might be considered digitally excluded.
As a result, hybrid communication is advised.
[bookmark: _Toc225300612][bookmark: _Toc225300708][bookmark: _Toc225305132][bookmark: _Toc225305314][bookmark: _Toc225306672][bookmark: _Toc225306720]Exceed and Engagement with Word-of-Mouth
Trust is strengthened by in-person outreach by religious organisations and community leaders, especially in culturally sensitive populations.
According to Hofstede (2011), cultural sensitivity enhances the efficacy of intercultural communication.
[bookmark: _Toc225305133][bookmark: _Toc225305315][bookmark: _Toc225306673][bookmark: _Toc225306721]Channels of Communication and Their Efficiency
Various stakeholders necessitate customised communication strategies:
	Stakeholder
	Chosen Communication
	Cause

	Housewives
	Meetings in person, printed pamphlets
	Individual credibility and availability

	Youth
	Interactive workshops and social media
	Awareness of digital technology

	Funders
	Formal reporting and metrics for performance
	Standards for accountability

	Council
	Meetings for strategy and updates on compliance
	Supervision of governance


According to Men (2014), communication aligned with stakeholder desires improves the quality of engagement and trust.
[bookmark: _Toc225305134][bookmark: _Toc225305316][bookmark: _Toc225306674][bookmark: _Toc225306722]Difficulties in Engaging Stakeholders
Despite well-planned strategies, several difficulties might occur:
[bookmark: _Toc225300615][bookmark: _Toc225300711][bookmark: _Toc225305135][bookmark: _Toc225305317][bookmark: _Toc225306675][bookmark: _Toc225306723]Cultural Variance
Culturally sensitive programming and scheduling are necessary for Birmingham's different ethnic and religious populations.
[bookmark: _Toc225300616][bookmark: _Toc225300712][bookmark: _Toc225305136][bookmark: _Toc225305318][bookmark: _Toc225306676][bookmark: _Toc225306724]Gender Norms
Girls' involvement in mixed contexts may be restricted in certain houses. Providing seminars just for women might promote inclusion.
[bookmark: _Toc225300617][bookmark: _Toc225300713][bookmark: _Toc225305137][bookmark: _Toc225305319][bookmark: _Toc225306677][bookmark: _Toc225306725]Funding Unpredictability
Continuity is threatened by short-term funding. Long-term collaborations are essential.
[bookmark: _Toc225300618][bookmark: _Toc225300714][bookmark: _Toc225305138][bookmark: _Toc225305320][bookmark: _Toc225306678][bookmark: _Toc225306726]Expectation Management
While funders want quantifiable results, housewives could emphasise flexible scheduling. Negotiation abilities are necessary to balance social effects and performance measures (Bryson, 2018).
[bookmark: _Toc225300619][bookmark: _Toc225300715][bookmark: _Toc225305139][bookmark: _Toc225305321][bookmark: _Toc225306679][bookmark: _Toc225306727]Resource Limitations
Reduced personnel and volunteer capacity might result in fewer engagements.
[bookmark: _Toc225305140][bookmark: _Toc225305322][bookmark: _Toc225306680][bookmark: _Toc225306728]A comprehensive assessment of stakeholder participation
Systematic prioritisation is enabled by organised frameworks such as the Power-Interest Grid and the stakeholder matrix. Stakeholder interaction must nonetheless remain flexible and dynamic.
When stakeholders feel heard and respected, community-based programs are successful. According to Freeman (1984), controlling relationships—rather than just resources—is essential to an organisation's success.
[bookmark: _Toc225300621][bookmark: _Toc225300717][bookmark: _Toc225305141][bookmark: _Toc225305323][bookmark: _Toc225306681][bookmark: _Toc225306729]Element 3: Ethical Considerations and Reflective Insight
[bookmark: _Toc225300622][bookmark: _Toc225300718][bookmark: _Toc225305142][bookmark: _Toc225305324][bookmark: _Toc225306682][bookmark: _Toc225306730]Ethical Considerations in Stakeholder Engagement
Stakeholder management relies heavily on ethics, especially in community-based projects involving marginalised or vulnerable populations. Based on ethical responsibility, stakeholder theory contends that organisations have duties to all parties involved, not only those who contribute money (Freeman, 1984). Transparency, equity, inclusion, accountability, and social responsibility must be given top priority in ethical stakeholder interaction inside the Community Skills and Arts Centre in Birmingham.
[bookmark: _Toc225300623][bookmark: _Toc225300719][bookmark: _Toc225305143][bookmark: _Toc225305325][bookmark: _Toc225306683][bookmark: _Toc225306731]Transparency
Being transparent means being open about a project's objectives, sources of finance, decision-making procedures, and evaluation results. According to Rawlins (2008), organisational openness lowers mistrust and increases stakeholder trust. For this project, openness entails open communication on the allocation of funds, reports on program results that are accessible to the public, an honest assessment of the difficulties and limitations, and unrestricted selection criteria for participants.
Trust may decline if stakeholders believe there are covert objectives or opaque financial management. Consequently, it is critical to provide regular updates through meetings, newsletters, and reports.
[bookmark: _Toc225305144][bookmark: _Toc225305326][bookmark: _Toc225306684][bookmark: _Toc225306732]Equity and Inclusivity
Regardless of gender, socioeconomic status, religion, or ethnicity, fairness guarantees equal access to opportunities. Inclusionary policies are essential since Birmingham is one of the most ethnically diverse cities in the UK. Phillips (2021) contends that to prevent structural inequality, stakeholder participation must acknowledge a variety of views.
In actuality, the centre's fairness comprises policies for non-discriminatory entry, free or reasonably priced participation, flexibility for homemakers with busy schedules, sessions exclusively for women when culturally suitable, and translation of content if required. The project's goal of community empowerment may be undermined if inclusion is not maintained, since certain groups may be inadvertently marginalised.
[bookmark: _Toc225300625][bookmark: _Toc225300721][bookmark: _Toc225305145][bookmark: _Toc225305327][bookmark: _Toc225306685][bookmark: _Toc225306733]Safeguarding and Duty of Care
The centre’s involvement with young girls and boys makes safeguarding an ethical and legal need. One aspect of ethical stakeholder management is safeguarding vulnerable populations. Adherence to protection regulations guarantees background investigations for trainers and volunteers, secure physical settings and explicit channels for reporting issues. According to Carroll (1991), proactive safeguarding of stakeholders' well-being is a component of ethical duty that goes beyond mere compliance with the law.
[bookmark: _Toc225300626][bookmark: _Toc225300722][bookmark: _Toc225305146][bookmark: _Toc225305328][bookmark: _Toc225306686][bookmark: _Toc225306734]Accountability
Stakeholders must hold project managers responsible for their decisions and outcomes. This comprises monitoring the program's effectiveness, compiling comments, and modifying services as required. Accountability systems promote long-term stakeholder relationships Bourne, 2016). Feedback forms, advisory groups, and evaluation sessions may all increase project accountability.
[bookmark: _Toc225305147][bookmark: _Toc225305329][bookmark: _Toc225306687][bookmark: _Toc225306735]Interest in the Community and Social Justice
Collective advantage should take precedence over individual or monetary gain in community-based initiatives. According to Rawls' (1971) theory of justice, the most disadvantaged members of society should gain from social arrangements. The Skills and Arts Centre seeks to empower young people who might be disengaged or have limited opportunities, as well as homemakers who could be financially dependent.
Instead of tokenistic consultation, ongoing communication is necessary to ensure that the initiative actually helps these groups.
[bookmark: _Toc225300628][bookmark: _Toc225300724][bookmark: _Toc225305148][bookmark: _Toc225305330][bookmark: _Toc225306688][bookmark: _Toc225306736]Corporate Social Responsibility (CSR) and Stakeholder Management
CSR concepts remain very important, even though the Skills and Arts Centre is a community project rather than a profit-driven business. Four layers of responsibility are identified in Carroll's (1991) CSR pyramid: charitable, legal, ethical, and economic.
Regarding this project:
· Economic responsibility: Maintaining long-term financial viability
· Legal responsibility: Adhering to equality and protection laws
· Ethical obligation: Encouraging equity and inclusivity
· Philanthropic duty: Improving the well-being of the community
According to Porter and Kramer (2011), when societal progress and organisational performance coincide, companies generate shared value. By enhancing employability and fostering community cohesion, the centre promotes shared values.
In this situation, CSR improves reputation, boosts financing prospects, and fortifies stakeholder confidence.

Engagement of Stakeholders and Sustainability
Sustainability encompasses social and economic aspects in addition to environmental ones. The Triple Bottom Line architecture was first presented by Elkington (1997), with a focus on, People, Planet and Profit.
This communal project:
Sustainability in Society
· Lessening homemakers' feelings of loneliness
· Improving the involvement of young people
· Developing social capital
According to Siisiainen (2003), social capital—networks, trust, and collaboration—is essential to the resilience of communities.
[bookmark: _Toc225306689][bookmark: _Toc225306737]Sustainability of the economy
· Educating students in entrepreneurship skills
· Aiding small, home-based enterprises
· Improving employability
These programs lessen reliance and increase local economic engagement.
Sustainability of the Environment
· Promoting recycling in art classes
· Encouragement of sustainable material usage
· Energy-efficient facility administration
Stakeholder confidence increases, and long-term viability improves by integrating sustainability.


Using Gibbs' Reflective Cycle for Reflective Understanding (1988)
Leadership in the community and professional growth both depend on reflection. Gibbs' (1988) reflective cycle offers a methodical framework for evaluating educational experiences.
[bookmark: _Toc225300634][bookmark: _Toc225300730][bookmark: _Toc225305154][bookmark: _Toc225305336][bookmark: _Toc225306690][bookmark: _Toc225306738]3.4.1 Description
I worked with theories such as the Meldow's Power-Interest grid, CSR frameworks, and stakeholder theory (Freeman, 1984) during this module. Practical comprehension was made possible by applying these ideas to the Community Skills and Arts Centre.
[bookmark: _Toc225300635][bookmark: _Toc225300731][bookmark: _Toc225305155][bookmark: _Toc225305337][bookmark: _Toc225306691][bookmark: _Toc225306739]3.4.2 Feelings
Stakeholder mapping seems theoretical and abstract at first. Nevertheless, the notions gained significance through an analysis of an actual community initiative. I understood how difficult it was to balance a variety of demands.
[bookmark: _Toc225300636][bookmark: _Toc225300732][bookmark: _Toc225305156][bookmark: _Toc225305338][bookmark: _Toc225306692][bookmark: _Toc225306740]3.4.3 Evaluation
The training improved my capacity to develop engagement strategies and classify stakeholders methodically. The Power-Interest grid was one tool that made prioritisation clear. However, I also recognised that frameworks shouldn't be used mechanically; instead, they should be tailored to particular cultural settings.
[bookmark: _Toc225300637][bookmark: _Toc225300733][bookmark: _Toc225305157][bookmark: _Toc225305339][bookmark: _Toc225306693][bookmark: _Toc225306741]3.4.4 Analysis
Engaging stakeholders is a dynamic process. It calls for ethical sensitivity, empathy, cultural understanding, and effective communication. The theory showed that importance and power are not necessarily related; for instance, homemakers may have great moral and social significance but little formal power. Knowing this difference made me appreciate inclusive involvement even more.
[bookmark: _Toc225300638][bookmark: _Toc225300734][bookmark: _Toc225305158][bookmark: _Toc225305340][bookmark: _Toc225306694][bookmark: _Toc225306742]3.4.5 Conclusion
In my opinion, successful stakeholder management requires early detection, ongoing communication, clear reporting, cultural awareness, and ethical accountability. Building community trust takes time, and it may be quickly undermined if stakeholders feel neglected.
[bookmark: _Toc225300639][bookmark: _Toc225300735][bookmark: _Toc225305159][bookmark: _Toc225305341][bookmark: _Toc225306695][bookmark: _Toc225306743]3.4.6 Action Plan
I will follow an action plan for working with everyone involved in my next community projects, based on ideas from stakeholder theory (Freeman, 1984). This means forming groups to make decisions together, starting projects that include people from different cultures, and identifying all the people involved. I will also add ideas for being eco-friendly right away. To ensure successful stakeholder management and ongoing improvement, I will regularly evaluate and refine my communication methods using Gibbs' (1988) reflective practice model.
My capacity for leadership, ethical reasoning, communication, and critical thinking has all improved as a result of this training. These skills are extremely important for future academic and professional growth, especially in positions involving project management or community development.
[bookmark: _Toc225300640][bookmark: _Toc225300736][bookmark: _Toc225305160][bookmark: _Toc225305342][bookmark: _Toc225306696][bookmark: _Toc225306744]Element 4: Conclusion and Recommendations
Stakeholder management of the planned Community Skills and Arts Centre in Birmingham was examined closely in this portfolio. Based on the Power–Interest Matrix (Mendelow, 1991), stakeholder theory (Freeman, 1984), and CSR and sustainability frameworks, the analysis showed that successful stakeholder involvement is essential to project legitimacy, long-term sustainability, and project success.
Significant social needs in Birmingham are addressed by the initiative, including social isolation among homemakers, youth disengagement, and limited access to skill development opportunities. A diverse network of beneficiaries, local government agencies, funding agencies, volunteers, families, and community groups was identified through stakeholder mapping. Prioritising engagement tactics based on power and interest levels was enabled by structured stakeholder mapping.
The assessment made clear that cultural sensitivity, accountability, openness, and customised communication tactics are necessary for effective stakeholder involvement. Essential strategies for inclusive involvement were identified as community consultation, collaborative partnerships, and hybrid communication channels (both digital and in-person). However, issues such as digital exclusion, cultural diversity, expectation management, and unstable funding necessitate ongoing monitoring and adjustment.
Stakeholder trust is largely dependent on ethical factors, such as social justice, fairness, inclusion, and protection. By incorporating sustainable practices and CSR principles, the project guarantees that it will not only deliver short-term benefits but also support long-term community development.
Recommendations
Some plans can be suggested to help more people get involved and ensure the Community Skills and Arts Centre keeps going strong for a long time. First, making a group of parents, young people, stay-at-home parents, and community leaders take part in decision-making and support local government involvement. Second, to improve inclusion and engagement, a clear communication plan is required that uses digital platforms alongside face-to-face meetings that are meaningful to the culture. Securing long-term funding through partnerships with charitable groups and Birmingham City Council would ensure stable finances and reduce exposure to uncertain expenses. 
It would be easier to share results with donors and important people if we used methods to measure impact by making social and economic indicators. To ensure that workers and volunteers can communicate respectfully with different groups in Birmingham, it’s important to provide training in cultural understanding and safety. In short, getting stakeholders involved successfully is an ongoing, ethical, and planned effort. The Community Skills and Arts Centre could become a long-lasting example of inclusive development and community support by including input from everyone involved in its activities.
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	CPD Record 

	Name: Afsheen Asghar
	LCBB4013 – Stakeholder Engagement reflection log
	Covering the period from:
To: January 2026 to March 2026 



	Date of lesson
	What did you do in the lesson?
	What did you learn from this?
	How will you use this in future?

	What actions (outside of lesson) will you take to improve this skill/knowledge further?

	 
	 Discussed the Eisenhower box (Important/Not – Urgent/Not) to prioritise different tasks. Applied this to my own example. 
	 I learned that not all tasks have the same priority and thought about what I usually do first. I have learned that it helps to organise my tasks in priority-urgency order to ensure I do most urgent and important things first.
	 I will move tasks on my calendar to ensure that tasks with priority get the first pick. If I manage a project in the future this skill can help me be more organised.
	In the next week I will watch 3 more YouTube videos on time management.

I will keep a record of my actions until next lesson to see if I did them in priority order.

	17/01/ 2026
	In the lesson we talked with each other about stakeholders and community engagement. We discussed different community projects and shared ideas about how people can help society.
	I learned what stakeholders are and why community engagement is important. I also learned how working together can help solve community problems.
	In the future I will use this knowledge to take part in community projects and work with different people to make a positive change.
	I will join volunteer activities and local community projects. This will help me gain more experience and improve my communication and teamwork skills

	24/01/202
	In this lesson I learned about stakeholders and community engagement. We discussed how organisations communicate with communities and involve them in decisions. We also reflected on how engagement can improve projects and relationship.
	I learned that community engagement is important for building trust and understanding people’s needs. I also learned that listening to stakeholders helps to make better decisions and successful projects.
	In the future I will this knowledge when working with communities or organisations. I will try to listen people’s opinion and involve stakeholders when planning projects or activities.
	Outside the lesson, I will read articles, watch videos and learn from real community projects. Can   also volunteer or join community activities to improve my engagement and communication skills.

	31/01/2026
	In this lesson I researched the priorities and needs of different communities. I also learned about tools and platforms used for community engagement and discussed when and how to use them. We also consider the importance of time management when planning community projects. 
	I learned that communities have different priorities, so it is important to research and understand their needs before designing a project. Also learned about different engagement tools and how choosing the right one at the right time important.
	In the future I will use this knowledge when planning community projects I will research community needs, choose suitable engagement tools, and manage my time better when working with stakeholders.
	I will read articles and case studies about community engagement and stakeholder management. I can also watch online lectures or join community events to learn how engagement tools are used in the real situation.

	7/02/2026
	In this lesson, we learned about planning and designing community engagement discussed why community engagement is important, the activities involved, and the barriers that can affect planning.
	I learned that community engagement helps organisations work with local people. I also learned about challenges such as lack of resources, communication problems, and the important of training and support.
	In the future, Will use this knowledge to plan activities that involve the community and stakeholders. It will help me communicate better and understand community needs.
	I will read books online articles, and case studies about community engagement. I will also observe community projects and take part in workshops or training sessions to improve my skills.




	14/02/2026
	In the lesson ,I discussed the assessment brief and learn about stakeholders and community engagement .i explored the key attributes and quality  standards of effective community engagement ,and how different approaches can be adopted, implemented and standardised in practice ,
	 I learned from class discussions, the lecturer’s explanations, and shared of examples of community engagement. These helped me understand how engagement works real-life situations and the importance of maintaining quality standards.
	I will use this knowledge when working on projects that involve communities or stakeholders. It  will help me  engagement activities more effectively ,ensure inclusivity ,and follow proper standards to achieve better outcomes.
	I will do additional research on  community  engagement practices, read case studies ,and observe or participate  in local community projects to gain practical experience.

	21/02/2026
	I explored the importance of communication, reviewed the communication process, identified common barriers, and discussed why strong communication skills are essential in community engagement.
	I learned how effective communication builds understanding, how barriers can interrupt messages, and how good communication supports trust, participation, and collaboration within communities.
	I will apply these communication skills when engaging with community groups ,ensuring I speak clearly ,listen actively ,and check for understanding to create more meaningful and inclusive interactions.
	I will practice active listening in daily conversations seek feedback on my communication style, participate in group discussions or volunteering activities, and read  more about community engagement strategies to strengthen my skills.

	28/02/2026
	I explore different models and principles of community engagement and examined how they are applied in real community-based practices. I Also discussed the benefits of using structured engagement approaches with peers.
	I learned why robust community engagement is essential for building trust, improving project outcomes, and ensuring that community voices guide decision -making.  I also gained a deeper understanding of key principles such as inclusivity, transparency, collaboration, and accountability.
	I will apply these principles when planning or participating in community-based projects, making sure that engagement is meaningful, consistent and guided by the need of stakeholders. This will help me design more effective and ethical engagement strategies.
	I will read case studies of successful community engagement projects, attend workshops or webinars on stakeholder engagement, and look for opportunities to volunteer or observe community meeting to gain practical experience.

	7/03/2026
	I explored the problem -laden nature of community work, examined different problem-solving techniques, used in community development, and discussed the importance of decision -making styles in effective stakeholders’ engagement.
	I learned that community work often involves complex, interconnected issues, and that using creative problems-solving methods, such as brainstorming, root-cause analysis, and participatory approaches-can be lead to better solution. Also learned that the choice of decision-making style can influence inclusiveness and project success.
	I will apply this technique when engaging communities, ensuring I analyse problems carefully, involve stakeholders in generating solutions, and choose decision-making approaches that promote transparency and collaboration.
	 I will practise using problem-solving tools on real or simulated  community issues, participate in community issues ,participate in community forums or volunteer projects, read more on participatory development methods ,and observe how experienced practitioners make decisions in complexes situation.

	14/03/2026
	I explored how to measure the impact of community projects learned what community engagement evaluation involves, examined ways to interpret evolution results, and discussed the importance of accepting change. 
	I learned to how assess project outcomes, understand evaluation processes, interpret findings, and recognize why accepting change supports effective stakeholders’ engagement.
	I will apply these skills when planning and evaluating community projects, making informed decision, and adapting to change in stakeholder work.
	I will review real project evaluations, seek feedback from community groups, practice using evolution tools, and observe how teams manage change in real setting.

	21/03/2026
	I explored key concepts of community and stakeholders’ engagement, reflected on learning styles, researched community needs, practiced planning, and designing engagement activities, reviewed quality standards, developed communication skills, studied models of engagement, worked through problem-solving tasks for community projects, and learned how to assess impact and evaluate outcomes
	I learned how to understand community priorities, communicate effectively, apply engagement models, plan and manage engagement activities, solve projects issues, and evaluate the effectiveness of community work.
	I will use these skills to design better community projects, communicate clearly with stakeholders, make informed decisions, and assess whether engagement activities are meeting community needs.
	I will research real community projects, practice communication methos, seek feedback from peers, volunteer or observer engagement activities, and continue reflecting on my learning style and development.
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