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Idol Pharmaceutical CO. LTD
Problem-solving refers to the process of defining a problem, examining it is the root cause, and identifying and prioritizing the various situations before selecting an alternative solution. The report will focus on the challenges faced by Idol Pharmaceutical, which is situated in Davutpasa, Istanbul. These challenges primarily arise due to issues relating to poor management strategies employed by the company's owner, as well as problems in dealing with unprofessional employees. Furthermore, the report will provide solutions to work-based difficulties.
IDOL is a pharmaceutical firm that, from its inception, has been producing contractual pharmaceuticals in injectable form in compliance with GMP rules.
It is a well-established organisation with a management style based on respect for its company, environment, and workers, and it seeks long-term relationships with its employees, customers, and solution partners.
It is a firm that expands by being favoured in the industry for its solution-oriented approach based on confidence in injectable manufacture. IDOL is one of the producers with the greatest proportion of the Human and Animal Health injectable medicine industry, thanks to its long-standing and newly expanded client portfolio (Idol Pharmaceutical, 2023)  
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[bookmark: _Toc133947625]Root cause and impact
About 10 years ago, after graduating from the electronics department of a technical and industrial vocational high school, I decided to apply for the position of metrology and calibration technician in the pharmaceutical industry at Idol pharmaceutical company. After two interviews, I was accepted, I started with a lot of enthusiasm and enthusiasm, and I really believed that I could succeed, I succeeded, although it continued fruitlessly. I can say that my business life, which was very high quality and respectful in the first days and progressed smoothly, was two to three months after a certain period, I suddenly realized that I was facing such a big problem as the conflict between the staff in my workplace.
The issue that the Idol pharmaceutical firm is dealing with is bad management. The firm employs roughly a thousand people and has two directors. The Idol pharmaceutical company is currently dealing with three major issues: the owner's lack of knowledge about management strategies, the company's lack of experience, and employees who are unprofessional and may be subjected to workplace conflicts.
Because the people in the organization are not trained and do not recognize how to conduct quality jobs, the corporation is confronted with the difficulty of employees with low skills. Some employees are unable to accept responsibility for the tasks allocated to them because they are not serious about their jobs. Furthermore, there have been significant conflicts among the personnel.
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Underinvested Company: The organisation is of medium size and has sufficient financial resources. However, instead of preferring good and professional employees, the company hires inexperienced employees at a lower cost, and company management expects high performance with minimal investment. As a result, Idol Pharmaceutical is unable to spend substantial sums of money on staff. This will have an impact on the organization's future growth since unprofessional personnel will not produce productive outcomes for the organisation and will result in losses (Garlappi, Giammarino, and Lazrak, 2017.) 
Inexperience Workers: The Idol company's employees are inexperienced people. As a result, they lack expertise in developing proactive plans and working in the company. They are unable to work professionally due to a lack of experience, which will have an influence on the business's growth Morgan, (2021).
Conflict: As Idol Pharmaceutical has a poor management style, it has unprofessional staff and does not invest much in recruiting professional staff, which is why staff members are unaware of how to behave professionally. This has a negative influence on the firm's growth because individuals fail to work properly and there are personnel conflict, which reduce business unit productivity (Obasan, 2011).
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Employees who are not trained will not be able to provide good results, which will result in losses. Employees should be well trained in order for them to work hard and produce superior outcomes. It aids management in deciding whether or not to provide training to employees (Martin, Donohoe, and Holdford, 2016). 
This allows executives to take action against employees who are not taking their jobs honestly. Workers must be accountable and willing to accept responsibility. If any employee fails to perform satisfactorily or refuses to accept responsibility. This helps management decide whether to keep the employee or fire them. As a result, it aids the company in developing its recruiting statement.
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George (2023) was a suitable source of information. A fishbone diagram is a problem-solving method that use a fish-shaped diagram to depict potential underlying causes of issues and troubleshoot potential solutions. It is also known as an Ishikawa diagram (after its designer, Kaoru Ishikawa), a herringbone diagram, or a cause-and-effect diagram.
Fishbone diagrams are frequently used in root cause analysis to address quality management or product development challenges. They are also utilised in nursing and healthcare, as well as a brainstorming and mind-mapping approach that many students and management teams find useful.
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SWOT analysis (strengths, weaknesses, opportunities, and threats) is a framework for evaluating a company's competitive position and developing strategic plans. SWOT analysis evaluates internal and external elements, as well as present and possible future opportunities Kenton W. (2023).
Swot Analysis training program
Strength
Training programmes assist employees build the skills they need to grow, as well as extend the horizons of their intellect and boost their total personality. This makes the employee's job easier and more understood, and it raises the employee's interest level, which benefits the organisation Kenton W. (2023).
Weakness
One of the most significant shortcomings of a training programme is the expense of the procedure, as well as the waste of time and valuable resources. Stress is increased by offering training, which puts the load on employees and causes them to lose interest (Majd, Asgharpour, and Ghiasvand, 2017).
Opportunity
By offering training to employees, the organisation may boost its growth rate and productivity in the market. Because training increases employee skill, employees perform more efficiently for the firm and increase the company's sale rate Kenton W. (2023). 
Threats
Threats represent changes in the external environment; for example, if the government changes its regulations, the corporation must retrain its staff while keeping the new policies in mind. As a result, it raises the company's costs and wastes time (Moon, 2017).
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The organisation must foster employee contact so that employees may share workplace issues with other employees. High contact encourages people to exchange ideas and strengthen their attitudes and professionalism by learning new ways to perform successfully. Firms may utilise social media to foster engagement among employees. They will receive an update for each element, making them aware of the company's goal and objective, and they will begin working professionally to reach that goal (Majd, Asgharpour, and Ghiasvand, 2017). It is a more convenient method of learning the skill.
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The case study teaching approach is a popular way to increase knowledge nowadays. It assists the owner in thinking in new ways and gaining new information when they begin reading new business case studies and attempting to solve new case studies. Furthermore, case studies make you more versatile than others because the owner learns and considers different perspectives at the same time. It also gives practical execution on theoretical principles since it is based on actual occurrences that occurred in the past or now present. As a result, you get many sources or ways that can assist the owner handle their difficulties (Moon, 2017). It also increased employees' analytical skills and can help them advance in the company.
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Training is a programme that assists employees in developing or improving certain skills or information that improves their performance. Training employees is a sort of long-term investment in your organisation since employees are a company's most important asset and must be properly taught (Battisti and Amori, 2016).
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Training implementation (to address an unprofessional staff problem)
An employee training programme is a strategy for developing employee skills or knowledge as part of their overall development, whether in their current function or as part of a plan to progress or change roles within your firm. An employee training programme can also be part of an entire L&D strategy, an endeavour to develop an individual for improved performance, or even a business culture that is stronger and more productive described by Christina Pavlou (2023) 
Idol Pharmaceutical must be focused on understanding to resolve unprofessional employee problem. As It can be seen below implementation of training program. 

	Implementation of  training

	Activities
	Activity description
	Responsible Department
	Start Date
	End date

	Evaluate current employee performance.
	The Idol Pharmaceutical must focus on analysing workers' present abilities and performance to identify the tight linkages and flaws in their efficiency.
	Human Resource 
	09/10/2013
	19/10/2013

	Create a training programme.
	Employee training is planned to sharpen their specialised set of abilities for doing the assignment.
	Training 
	23/10/2013
	27/10/2013

	Set material for training
	Before the ultimate execution of the strategy, the material or resources for Training like location are handled (Battisti and Amori, 2016).
	Line Manager
	1/11/2013
	7/11/2013

	Assess success  of training            program
	Idol Pharmaceutical's training programme is evaluated by determining employee performance and comparing consequences to session or predetermined standards.
	 Human Resourse
	10/11/2013
	20/11/2013
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Owners must effectively communicate with all stakeholders, including managers, investors, workers, and suppliers, in order to pique their interest and get their support for adopting solutions in the workplace.
Stakeholder communication is the process of managing stakeholders and building their trust in the business. It is critical for Idol to provide them with accurate information on the appropriate platform in order for them to support the company.
Employees are internal stakeholders who help the company achieve its goals. Idol will make certain that all employees are informed of the new policies, assisting the company in efficiently implementing the changes and obtaining the intended outcomes. 
The organisation will make certain that patients are aware of the quality monitoring of the medications it provides. 2016 (Battisti and Amori).

[bookmark: _Toc112758331][bookmark: _Toc133947637]Conclusion
The above analyse indicates workplace issues such as the owner's lack of management experience, a lack of qualified and trained personnel, continual fighting among employees, and the difficulty of conducting discussions. 
Companies are obligated to offer sufficient training to employees in order for them to conduct professionally. It educates students on industry norms and prepares them to work professionally. Coordination with stakeholders is usually beneficial to the firm in involving them and increasing their confidence in the business sector.
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