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[bookmark: _Toc520561983]Introduction
Entrepreneurs are the backbone of any economy. The major difference between developing countries and developed countries is that of entrepreneurship; it is entrepreneurship which has made countries like Japan which did not have a lot of natural resources as one of the developed nations in the world, while several countries in Africa have failed to develop themselves despite being naturally gifted with tremendous amounts of natural resources which could be valued at several hundreds of billions worth. Therefore, even if all the other factors of production are present in any economy, the main task falls to entrepreneurs to ensure that they can make the best use of those natural resources and available skilled (and unskilled) manpower (Acs, 2006). However, to better determine how entrepreneurship can help a country develop, it is necessary to see what factors motivate entrepreneurs and therefore those could be possibly added to motivate them to help them grow their start-ups and hence the concept of entrepreneurial motivation becomes relevant (Mair & Marti, 2006). This essay focuses on understanding the definition of entrepreneurial motivation, to see what strengthens it and what opposes it, and proceeds further by understanding the various theories or perspectives which were used to determine entrepreneurial motivation by various researchers, and finally, the impact of economic and social environments on the same has been assessed. 
[bookmark: _Toc520561984]Literature Review
The literature review section focuses on understanding or determining the previous research that has already been carried out to know more about the concept of entrepreneurial motivation and its various factors responsible for influencing the same. 
[bookmark: _Toc520561985]Defining Entrepreneurial Motivation 
Entrepreneurial motivation as a concept has not been widely studied by researchers. As per (Shane, Locke, & Collins, 2003), the concept is defined as the motivation or the drive that pushes entrepreneurs to do what they do, which is to start new businesses and get them running. Entrepreneurial motivation is different from other kinds of motivation because it is influenced by various other factors (Naffziger, Hornsby, & Kuratko, 1994). While essentially entrepreneurial motivation is not different from any other form of motivation, it is given a special consideration as entrepreneurs must face several challenges in their work or business which are far beyond what for instance an ordinary person would face in their daily job. It has been accepted that starting a business and growing it challenging compared to finding a job and working at a company. Entrepreneurial motivation has been studied separately though no innate differences exist because researchers have always been keen to know what made businesses like Amazon and Microsoft so popular as they too were start-ups at some point. 
[bookmark: _Toc520561986]Types of Entrepreneurial Motivation Factors
There are two kinds of factors that together determine the entrepreneurial motivation of an entrepreneur – internal factors and external factors. Both categories of factors have their own importance in driving the thinking and decisions of an entrepreneur. Internal factors include: the desire of the entrepreneur to realize their dreams, to become independent, to achieve something in life, to serve humanity, to help science develop, and so on. Internal factors are also known as intrinsic motivation factors and they come from within the individual. In other words, the individual is motivated to do something because they want to do it and nothing else. Entrepreneurs are ambitious by nature (Shane, Locke, & Collins, 2003), and so they want to achieve something through their work or business. The internal motivation factors always stay in the mind of the individual even if they do not have any external support. Researchers such as (Robichaud, McGraw, & Alain, 2001) claim that internal motivation factors are the primary reason entrepreneurs are created. However, international motivation factors alone cannot help much to create an entrepreneur and help them develop their business. They need external support for that; therefore, the second kind of factor is known as external motivation factors. The external motivation factors themselves do not drive the entrepreneurs to do what they do, but they act as auxiliary factors that that can either support or erode the internal motivation factors (Morales-Gualdrón, Gutiérrez-Gracia, & Dobón, 2009). Some examples of external motivation factors include availability of raw material and funding, regulatory support from the government to help start-ups compete fairly with the established companies, growing customers’ needs and demands as they shift to a more advanced economy, etc. However, it is primarily the availability of the factors of production or how easily can one get them, namely land, labour, and capital, and those 3 factors together complement the last factor, which is enterprise, which is what entrepreneurial motivation supports. Therefore, both internal and external motivation factors are quite important as they ensure that the entrepreneur can successfully start their business and work towards the economic and social development of the country and society in which they work in. 
[bookmark: _Toc520561987]Perspectives of Entrepreneurial Motivation
Researchers in the past have worked on several perspectives or theories to determine what best is responsible for driving entrepreneurial motivation. The argument thus is that if the exact factors known for driving entrepreneurs are known, then they can be simply included to the environment to help propel entrepreneurial development in any economy. However, this is more complicated than it was initially presumed to be, and while there are several theories that currently exist (and each one seeks to explain how are entrepreneurs motivated or driven), as per the research of (Nijkamp, 2003) and (Carsrud & Brännback, 2011), three major perspectives are deemed relevant in the current context of research literature for entrepreneurial motivation including the economic perspective, social perspective, and psychological perspective. 
[bookmark: _Toc520561988]Economic Perspective of Entrepreneurial Motivation
The economic perspective of entrepreneurial motivation is by far the most prevalent one. It continues to be a fundamental perspective that suggests that entrepreneurs are driven by economic profits or monetary gains. They are likely to start their businesses because they want to increase their income or simply want to become affluent. While this might appear or sound to be a simplified approach to understanding entrepreneurial motivation, one can ascertain that it certainly has some base around the argument. For example, research by (Austin, Stevenson, & Wei‐Skillern, 2006) claims that economic benefits are the main reasons any company is ever formed that is deemed to be a for-profit. In other words, a successful entrepreneur works to satisfy their investors as they are the main sources of his funds; however, this might also be considered that even if the entrepreneurs are not themselves directly worried about money, they do consider money to be their most important resource as with the help of the same they can bring about changes in the society. For example, an entrepreneur may be driven by their desire to make more money for their company which in turn might be the precursor to their goal to help the society live a better life (Morales-Gualdrón, Gutiérrez-Gracia, & Dobón, 2009). However, it does not rule out the fact that entrepreneurs are created or can still be created plainly due to the desire of an individual to make as much money as they possibly can. This view of entrepreneurial motivation considers that external motivation factors are the most important criteria and proposes that any economy can have or create entrepreneurs if they are wiling to provide their people with the right kind of education and training to help them think critically about the problems around them and look for profitable ways to solve the same. It does not believe that internal factors alone are possible in the world of entrepreneurship because it is the duty of every entrepreneur to keep their shareholders happy and to do that they must also focus on their financial gain as the gain of the company would be the gain of the shareholders (Miller, Grimes, McMullen, & Vogus, 2012). 
[bookmark: _Toc520561989]Psychological Perspective of Entrepreneurial Motivation
The psychological perspective of entrepreneurial motivation suggests that entrepreneurs are born, and not made. The thinking of an entrepreneur is different from that of an average person; entrepreneurs are essentially problem-solvers. They do not pay much heed to the environment around them or what comments they receive from others, but instead they focus their energy on identifying the current state of things, determining how they can be improved, and then working on an action plan to ensure that they do. The psychological perspective suggests that entrepreneurial motivation depends on the internal factors primarily and that external factors though may be determinants are still not significant enough to change the outcome. For instance, if an entrepreneur is born in a third-world country, they will attempt to make do with whatever resources they have to ensure that they can solve the problems being faced by the community in some levels of success. Therefore, the psychological perspective has to do with the behavioural traits of individuals and since every individual is born to be different, there is no definite way to determine what all factors can create an entrepreneur. The emphasis on the psychological factors is based or dependent on the argument that internal factors which are the most important for entrepreneurs cannot be obtained from the external environment. For example, even if the government of a country provides the people with the factors of production and other aids such as education in entrepreneurship, they still cannot make the people “think” like entrepreneurs if they latter do not want to solve any problem in the society, for example. Therefore, the psychological perspective holds out against the other perspectives or theories. As per the perspective, entrepreneurs cannot be made, but they are only born, because the way they perceive the world around them is quite different than how other people do. Some of the traits of entrepreneurs include: drive, self-starters, observant, relentless, hard-working, and inquisitive. The behaviour of an entrepreneur is not much unlike that of an inquisitive child (Carsrud & Brännback, 2011). They are constantly on the lookout for new problems or areas where the current systems can be improved. From there onwards, they look for ways to solve the problems; they are also introverted as they do not prefer to socialize with people unless it directly or otherwise helps their purpose (Galloway & Mochrie, 2006). 
[bookmark: _Toc520561990]Social Perspective of Entrepreneurial Motivation
The social perspective of entrepreneurial motivation suggests that entrepreneurs are born to serve the society and there is no greater driving force for them other than their desire to help the society become a better place. Social perspective suggests that greater the number of chances to help the society develop, more shall be the entrepreneurial motivation. As per (Mair & Marti, 2006), factors such as the social value creation, social innovation, etc. However, research by (Austin, Stevenson, & Wei‐Skillern, 2006) suggests that the social perspective of entrepreneurial motivation has a missing link which may cause the users to be confused between the viability of its use or purpose as either a social or an economic perspective, because it can be argued that even social entrepreneurs seek to develop monetary gains at some point, but the way or channel they do it is different. They seek to uplift the society (presumably) and make monetary gain while they do it. Though this perspective has been largely criticized for being unclear about how social dimensions can motivate individuals to take up entrepreneurship as every kind of innovation or discovery is likely to benefit the society at large in some way or the other (Miller, Grimes, McMullen, & Vogus, 2012). Therefore, the social perspective of entrepreneurial motivation is not as widely used as its psychological counterpart (Austin, Stevenson, & Wei‐Skillern, 2006).
[bookmark: _Toc520561991]Other Perspectives of Entrepreneurial Motivation
Aside from the three main perspectives, there are several other viewpoints of entrepreneurial motivation as well which have not been stated here because they are all created from one or more of those three fundamental theories. However, the argument in this case is that there could be any number of factors responsible for motivating entrepreneurs. As such, there is no sure way to determine every such factor and even the most accurate perspectives might as well be educated or well-researched guesses at large (Robichaud, McGraw, & Alain, 2001). Entrepreneurial motivation therefore continues to be a highly elusive subject for even the most experienced of researchers even today. 
[bookmark: _Toc520561992]Impact of Economic and Social Environment on Entrepreneurial Motivation
The economic environment can play a significant role in determining the entrepreneurial motivation for any entrepreneur. As per (Mair & Marti, 2006) the economic environment does not affect the desire of the individual to start their company and make it grow, it could imply that they would be willing to move from their current conditions and location to somewhere favourable for their business. This implication is quite problematic for countries, because it implies that if the governments of countries are not able to provide a stable economic climate, then those individuals who are entrepreneurs or at least have that mindset will move out of the country to go elsewhere and pursue their dreams. It may be worth nothing that the economic environment has tremendous effects on even the psychological and social dimensions of entrepreneurial motivation (Naffziger, Hornsby, & Kuratko, 1994). For example, an entrepreneur can simply give up trying to build an enterprise in a country that continues to suffer economic downturns even if they are not motivated simply for the money because it all plays out to their efforts. The people and society cannot be helped if the government does not care (Carsrud & Brännback, 2011). Hence, the economic environment plays an important role in deciding how each entrepreneur pursues their ambitions in a country’s economy. The social environment on the other hand does not have much impact on the entrepreneurial motivation of the individuals, because any kind of enterprise at the end of the day serves the people and society. Therefore, the needs and demands of the society or the social trends would themselves determine how entrepreneurs plan their business ideas and implement them.
[bookmark: _Toc520561993]Conclusion
Therefore, both economic and social environments have their own impacts to various degrees or extents on entrepreneurial motivation. There are various theories such as the economic perspective that proposes that entrepreneurs are the result of individuals’ desire to amass wealth, while the social perspective suggests that entrepreneurs are created due to their desire to serve the society and solve its problems and finally the psychological perspective suggests that entrepreneurs are born and not made an that they cannot help the kind of people they are and just that they notice and observe the world in a fairly different manner than the average person does. However, despite the validity of such arguments, researchers have argued that there could be infinite number of factors that influence how entrepreneurs are motivated. One factor is however for certain that economies can only develop when entrepreneurs find both the internal and external motivation factors present and the governments of nations should as such try to provide them with the same.
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