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Summary

People management is critical for every organisation to ensure production quality and work culture. Tesco is a well-known retail firm in the United Kingdom that focuses on employee engagement to boost productivity. This paper depicts Tesco's employee engagement principles and drives, as well as how they continue to do business via engaging them. From ensuring workplace balance to encouraging leaders to take on new responsibility. This article examines the impact of employees in expressing their thoughts and how Tesco management is assisting them in educating themselves and thinking about the future. 
The research emphasises diagnostic techniques for evaluating employee engagement levels, and Tesco uses the diagnostic tools to boost corporate efficiency. This study also used numerous tactics to keep the company's potential in engaging its personnel in their jobs and duties. The application of these tactics has the potential to improve staff performance as well as Tesco's productivity rate.
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1. Introduction
The research focuses on controlling people's perceptions about Tesco, a well-known retail firm in the United Kingdom. Tesco has a 28 percent market share in the UK, and the corporation employs 367,321 people. Tesco's objective is to redefine retail purchasing and provide maximum consumer happiness. The paper provides light on the ideas and factors that promote employee engagement in order to increase productivity and market share. The testing instruments are reviewed in order to determine employee engagement. The study discusses the engaged workforce based on the concepts and analyses techniques for enhancing employee satisfaction.
2. Reviews the concept and drivers of employee engagement 
There really is no easy method to achieve achievement in employee management. Employee management is a Human resources model that defines employees' motivation and commitment to their work. Employees who are involved in their job also consider the firm's productivity (Lamberti et al., 2020, p.1). Tesco's management takes good care of its employees in order to involve them more in their job and make them crucial in the company's success. Tesco's management has witnessed an increase in employee engagement throughout the company's difficult times. Employees have left companies that were not good at sustaining strong employee management (Lamberti et al., 2020, p.1). nn nn nn nn
According to the employee engagement research, there are numerous factors of employee engagement, and Tesco's management follows five primary drivers of employee engagement, including strategic management, engaging leaders, establishing workplace connections, employee engagement, and honesty.
Strategic Management or Leadership: While the importance of leadership is well acknowledged across the world, Tesco's executives assert two things: they constantly involve the people. They are managing engagements with the goal of preserving trust, transparency, and system consistency, as well as releasing talent (Alrowwad et al., 2018, p.12). Tesco's management understand the company's history and present market position in order to communicate their information to employees. Tesco has grown its company to the point that it currently operates in 11 countries and is listed on the London Stock Exchange.
Engaging Line Managers: The Line Manager is responsible for the majority of the variation in engagement level. Many organisations do not provide clear instructions to their staff; Tesco has stuck to the principle of providing line managers additional responsibilities. They handle employees with dignity, help them in all circumstances, and look after them (Walsh and Magley, 2020, p.2165). Tesco's management interacts with their staff via messages, voicemails, and the online, and executives occasionally answer in-store. Tesco has about 3000 stores and 200 Tesco Express locations in the UK as of 2013.
Employee voices: Tesco's management has educated its staff, and empowered people will constantly express their ideas and opinions. Involving them will cause them to reflect on the company's accomplishments, and Tesco has provided them with the right opportunity to express their views (Kurdi and Alshurideh, 2020, p.3981). Tesco Mobile established a goal of becoming the number one provider of customer happiness in the UK, and they launched the Voice of the Employees Program to boost staff engagement.
Integrity: Integrity is highly crucial in sustaining a positive workplace environment, and the connection between management and employees is also necessary in order to have trust. Tesco's management has always kept its ethics, workers must understand the importance of their organisation, and Tesco as an organisation is attempting to reduce the gap. In 2021, it had 367,321 workers and a revenue of 57 billion dollars. Every year, their earnings reflect how they manage their people (Tesco, 2021, p.2).
Maintaining workplace relationships: Tesco gives job security to its workers by entering into a formal contract with them. Employee relationships are important in keeping employees aware about broad issues affecting their job functions (Kurdi and Alshurideh, 2020, p.3981). Tesco offers its employees with incentives, medical facilities, bonuses, perks, and remuneration. It assists the firm in improving the interaction between employees and employers. Every year, Tesco management can enhance employees based on their qualities and skills. Tesco has increased its revenues by 10% in recent years as a result of a better workplace interaction with its employees (Tesco, 2021, p.2).









3. Evaluating diagnostic tools to determine engagement
Businesses focus on how to monitor and measure employee engagement in order to achieve greater employee success. The employee engagement diagnostic tools are discussed more below.
Employee surveys: The assessment report is the most effective instrument for measuring employee engagement (Prasilowati et al., 2021, p.2). Tesco relies on employee survey tools to gather input on employees' opinions and attitudes (Negros, 2022, p.67). For raising Tesco voter participation, the most successful surveys are filled out anonymously. Employees offer honest replies, allowing Tesco to better understand their requirements. Tesco often employs a third-party administrator to increase staff satisfaction and increase survey participation rates.
Managers get a sense of how engaged the workforce is and how motivated the employees are (Prasilowati et al., 2021, p.2). Employee surveys have shown to be a helpful technique for understanding employees' issues. Employee surveys assist Tesco in identifying employee employment difficulties. The vital data is used to improve the organisational culture and motivate employees to participate more (Negros, 2022, p.67).
HR tools: An essential tool for collecting employee input and measuring employees ’ satisfaction is the HR portal. Tesco may use it to handle 367,321 workers and their data (Tesco, 2021, p.2). Tesco's HR manager keeps the survey findings in a secure area in order to improve employee engagement. Modern HR solutions are most commonly used to facilitate communication between employees and management. It contributes to Tesco's varied and pleasant workplace. HR solutions are essential for increasing employee engagement and assisting the organisation in increasing productivity (Negros, 2022, p.67). Tesco's HR solutions enhance the capacity of its HR managers in order to improve the employee experience. Tesco's HR management optimises legal activities in accordance to ensure data protection. Tesco uses HR management software people, procedures, and information. Tesco's management creates tools to assist employees and supervisors perform more efficiently. It assists Tesco's HR management in reducing mistakes and increasing the company's production level (Siswanto et al., 2021, p.625).
Measuring productivity measures and employee retention: Tesco determines the level of employee engagement using productivity measurements and staff retention rates. Tesco's turnover rate has grown by 15% in recent years in order to alleviate the company's issues during Covid-19. Employee engagement has a direct impact on productivity indicators and retention rates (Ruiz-Pérez, 2020, p.2). Productivity indicators are used to monitor the efficiency of team members. Tesco assesses employee productivity and identifies opportunities for improvement. Tesco's measures and retention rate are focused on earnings and staff advancement (Ruiz-Pérez, 2020, p.2). Tesco can run more efficient operations and allocate resources more effectively with the help of productivity measurements. The productivity indicators indicate the employees' weak points, and Tesco gives training to help them improve their efficiency.
Small focus groups: Tesco is the largest retail chain in the UK, with 4,673 shops. Tesco, being a major retail corporation, found it hard to hold one-on-one talks with its staff. The specific group is required to assist Tesco combine several varied teams (Moyo, 2019, p.270). Tesco's HR managers often develop a series of 5- 8 questions dependent on the circumstance. The HR managers note the employees' involvement and participation in answering the question. Tesco management monitors employee behaviour and works to increase employee involvement. Employees are taking part in a conversation to forecast their performance level (Moyo, 2019, p.270). The tiny focus group understands the clients' satisfied and unmet demands. HR managers listen to employee input and learn about the company's decision-making process.















4. Constructing the value proposition of the employees from the ideas and analysing strategies to raise levels of engagement
It is the company's obligation to maintain activities of an organization in a competitive market, and the deployment of successful strategies may considerably maintain organisational operations. Nevertheless, these tactics are also related with increasing the satisfaction of the company's personnel. Several tactics have been developed in order to maintain the working process and employee value inside the organisation.
Implementation of a flexible working process: The breakout of the Covid-19 pandemic has created a number of difficult scenarios for businesses to continue operations. The pandemic scenario has increased the communication barrier among employees, and the corporation must maintain performance of the organization within the business climate. Furthermore, implementing a flexible working process within the organisation might result in a flexible working procedure within the business climate. Nevertheless, the HR manager is responsible for maintaining employee happiness inside the organisational context. The flexible working procedure has enabled employees to feel more at ease in the competitive business world, as well as produce higher levels of satisfaction inside the organisation.
Enhancement of diversity and inclusive working process: The firm hires a variety of people, resulting in a company with a diverse workplace culture. It should be noted that the creation of an inclusive working method helps foster an effective collaborative attitude inside the organisation. Tesco will be able to create a strong work culture within the organisation that allows them to embrace diversity constructively. Diversity in the workplace offers various advantages, and recognising these advantages may make the working atmosphere more pleasant for all types of employees. The establishment of an inclusive working process has the potential to greatly increase employee cooperation. It will assist employees in obtaining equitable possibilities inside the organisation, and it will specifically develop responsibility recognition.
Employee training and equal opportunities: Tesco's human resources department is responsible for maintaining the employees' continuous learning process. It should be noted here that the organisational environment is constantly changing on a regular basis, and making personnel adaptable to the changing environment is a critical aspect for the firm. However, there are several chances available in the organisational environment, and each employee must seize these opportunities in order to encourage employee competition. The execution of the training and development process has the ability to improve employees' potential and understanding of their tasks. Employees can benefit from excellent skill-development opportunities while also maintaining organisational operations. Furthermore, it should be noted that while personnel will be able to assist themselves and achieve increased advancement. Employee engagement may be increased and employee performance could be improved with the use of these chances.

5. Conclusion
Based on the foregoing evaluation, it is clear that Tesco has to promote employee engagement in order to improve the overall organisational effectiveness. Tesco relies on the management of organisational people to increase employee attachment. The paper explored the notion of employee engagement as well as the factors that influence employee engagement. Diagnostic tools for managing and developing employee engagement are being investigated. Tesco's major diagnostic tools for employee engagement include the employee survey, HR tools, monitoring productivity measures, and small focus groups. The study emphasised Tesco's methods for increasing staff productivity.
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