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Executive Summary

Marina Hotel Southampton is a 4-star hotel in Southampton, England, situated in the city centre that welcomes and accommodates business and leisure guests and offer an enjoyable time during their stay. To assure the success of the organisation, the employees must understand and undertake daily responsibilities in delivering the right service with the right attitude to any guest.
This report will analyse and underline the cultural differences between UK (United Kingdom) and Turkey as Turkish citizens are the main guests of the hotel; and it will provide a handbook for staff to deliver the right approach and attitude to the guests.
Diversity in the hospitality sector entails appreciating differences and being aware of how they could affect the individual experience. Guests and staff both have diverse backgrounds, experiences, and cultural history. 














Introduction: 
According to Tashima Nasrin, “There is not such a thing as a “superior” or “inferior” culture, there are only various cultural patterns which make up a beautiful, multicoloured mosaic” (Cultural Atlas, nd). The business world is growing more and more global as culture around the world gets more integrated. As a result, the managers should be able to collaborate with a wild range of individuals from various nations and cultural backgrounds (Overproof, 2020). Geert Hofstede’s cultural dimensions is the most cultural and well-known framework for analysing cultural similarities and differences. He developed six cultural dimensions (de Bruin, 2017) as it follows: 
1. Power Distance. This component underlines the fact that not all people in societies are created equal. Türkiye has 66 rates on this dimension, the Turkish model is identified as hierarchical, dependent, where the boss has the power and employees receive orders to know what to do, whereas the UK sits at 35 where the society has the belief for inequality around citizens to be minimised (Hofstede Insights, nd).
2. Individualism. The level of independence a society keeps among the people is the key issue this dimension attempts to solve. Whether or not people define themselves as ‘I’ or ‘we’ is relevant. People in individualist societies are expected to take care of themselves, in this case, the British reach a score of 89 and are seen as private people. Türkiye, with a score of 37, is defined as a collectivistic country, where ‘we’ is primordial. (Hofstede Insights, nd)
3. Masculinity is defined by a society that is driven by success, achievements or competition, since femininity is the dimension that shows that a society has dominant values to carry for others and focus on quality of life. Türkiye is on the feminine part with a score of 45, since Britain with 66 is a masculine society (Hofstede Insights, nd).
4. Uncertainty avoidance. This dimension has to do with how a society handles the reality that the future is unpredictable; should we attempt to influence it, or should we simply let it happen? The score for this dimension will reflect how much a cultures’ members feel threatened by ambiguous or unknown events, and how much they have developed structures and beliefs to try to avoid them. Uk with a score of 35 is happy to leave the events to happen the way they come and not know what the future brings; while Türkiye has a high score of 85, which makes us understand that they need rules, laws, beliefs, that help people in anxious situations (Hofstede Insights, nd).
5. Long term orientation stand for the way a society must maintain some ties with its past, while facing present and future concerns. Türkiye, with a score of 45, in the middle, has no controlling cultural preference that can intervene, while a score of 51 for the British shows the same approach for this dimension (Hofstede Insights, nd).
6. Indulgence. “Indulgent” and “restrained” are terms for comparatively strong and weak control in a culture. A score of 69 for the UK shows that British culture is an indulgent one since a score of 49 for Türkiye cannot be determined. (Hofstede Insights, nd).
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[bookmark: _Int_KwZj2STy]Marina Hotel is situated in South of England and British people have English as their native language, they describe themselves as Christians, and where the royalty governs the Church of England (Dinic 2020). They tend to think about themselves as having excellent taste in everything, including the way they dress, their music, food, movies. British culture is rich and diversified, as history shows. The most known is British people’s love for Royalty and tea. Good manners and being polite stands out simply by saying, ‘please,’ ‘thank you,’ and ‘sorry’ (Study in the UK,nd). Being punctual in British society is a strict requirement if you do not want to be seen as disrespectful or rude. Drinking with friends and spending time in pubs is part of Brits’ habits and pleasures, along with their high quality of humours and sarcasm (Study in The UK,nd). Identifying the social class is hobby for most Brits, and they judge looking at the family’s connections or accent, rather than looking at their bank account (Boyd, 2019).
Türkiye is a country with unique customs and traditions, also with a rich culture where the family is seen as sacred, and the neighbours are part of the family; where hospitality is an eminent value, the sense of patriotism is strong, and the national anthem and flag are respected. Main religion is Islam, and the traditions are bonded with their beliefs; religions’ holidays are celebrated, as well as national ones (Turkish Class 101,2021). They are social people who love to be together and share experiences; they want to be respected in business life, and business relationships are formal (eDiplomat,2023). Türkiye has a rich food culture, representative for the country, where coffee and tea are part of the culture, along with outstanding dishes. To know their gestures and superstitions is utterly important in trying to understand their lives (Turkish Class 100, 2021). 
Analysing the two countries’ cultures, employees at Marina Hotel Southampton will receive a handbook with a list of the important things are or are not allowed to be done when interacting and serve Turkish guests.





Do’s:
· Compliment a host with “Elimise sagilik”; 
· Insist when offering a service;
· Offer gifts or small attention with both hands;
· Respect Turkish religious beliefs;
· Respect fasting time regarding religion- any advice or criticism to be offered in an indirect way (Evason,2019).
· Shaking hands is a normal attitude (eDiplomat 2023).
Don’ts: 
· Serve food containing pork or alcohol, it is an Islamic custom, unless asking for permission;
· Handle the food with your left hand;
· Consider Turkish people as Arabs;
· Misjudge Turks’ nationalism- it will be considered an insult to criticise their country;
· Discuss political views about the relationship with any minority (Evason,2019).
· Bring in attention incidents of political views (eDiplomat,2023).
· Forget to bring the bread to any meal (Ertukel,2016).
The values, beliefs, and attitudes that reflect a company's priorities and direct its operations make up an organisational culture. To be effective, a company culture must include diversity. Establishing a diversity handbook, ensuring that staff members are aware of the policies, and reiterating these values during routine staff meetings can all be crucial components of integrating diversity into the culture (Overproof, 2020). 
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