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Executive Summary
This report has discussed performance management and the use of the performance management cycle in an organisation. The report has further also discussed the various vehicles that drive performance in an organisation. These vehicles involve 360-degree feedback, management by objectives and Individual pay-related performance. Personal development plan is essential for the organisations to develop the employees following the individual needs and expectations. Prezzo has undertaken a project in which it is digitally transforming itself and increasing its operations through digital platforms. Following this the company has undertaken several approaches to develop its employees following that. 
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[bookmark: _Toc112917975]Introduction
The productivity of the employees matters a lot for an organization. It is essential for a company that it effectively analyses the individual needs and expectations of the employees and helps in their personal development. Prezzo is a restaurant chain based in the United Kingdom. The organisation made revenue of 157.2 million British pounds in 2018 (Statista, 2021). As of 2022, Prezzo makes its operations with 150 restaurants and over 2500 employees (Prezzo, 2022). Prezzo is presently looking into transforming its workplace with a digital approach. The company has undertaken a project in which it is developing an application that can help customers to order food online and book their tables. This report will go through the development vehicles that Prezzo can utilise in order to promote the individual development of the employees. Besides, it will also contain a personal development plan for the same.


[bookmark: _Toc112917976] Critically evaluate development vehicles (performance appraisal tools and techniques) available to your organisation and explain their effectiveness to which you think they are appropriate in identifying and satisfying the development needs of the individual employees to meet both individual and organisational success.
[bookmark: _Toc112917977]Explain what is performance Management in your own words
Performance management can be defined as the continuous process involved in the development of an individual employee, with connectivity to the organisational development in the process (Clear Review, 2022). Performance management involves planning, action, and review process to develop and increase the abilities and skills of the employees in an organisation (HR Help Board, 2022). It also helps to develop communication between the managers and the employees to help accomplish the strategic objectives of the organisation. Performance management is also defined by using PM Cycle. 
[image: null]Figure 1: PM Cycle
(Source: Ryba, 2021)
A performance management cycle is a tool that allows one to systematically follow the steps involved in the development of individual skills and abilities that help in increasing an employee's performance as well as contributing to the overall development of the organisation (Valamis, 2022). The performance management cycle has four steps that help in utilising the tool properly. These four steps have been discussed below:
Planning: The planning stage involves all the groundwork needed for the successful implementation of any idea or strategy. This stage helps in forming the individual objectives along with team goals and organisational objectives that are needed to be achieved in the process. It is advisable to use the SMART framework in the planning stage to identify the most relevant and important objectives. The SMART framework helps in providing Specific, Measurable, Achievable, Relevant, and Time-Bound goals (Valamis, 2021). 
Monitoring: Monitoring is the most important step after deciding the objectives in the planning stage. Monitoring the performance once or twice a month, or year will give the organisation and the individual an idea of where the progress has reached (Valamis, 2021). It helps in increasing motivation by looking at the progress made and always keeps a track of the objectives and the goals to be aligned with the process. 
Reviewing: Reviewing the performance increase among the employees is also important to get an idea about how everyone has performed and what different ways or methods they chose. If the monitoring of the process was done in time, then the organisation will have a clear idea about the results and will provide the individual with a positive review. 
Rewarding: The last stage of the performance management cycle is the rewarding stage, where the organisation needs to reward the employees for their contribution to the development of the organisation. Rewarding helps in increasing the motivation among the employees and encourages them to further challenges (Valamis, 2021). 


[bookmark: _Toc112917978]Critically evaluate different vehicles such as 360-degree feedback, Management by objectives (MBO), and Individual Pay Related performance (IPRP).
360 Degree Feedback
360-degree feedback is a process where the superiors of the event customers sometimes provide feedback that describes how people perceive you or vice-versa (The Economic Times, 2022). To the individual, it helps in identifying the personality. To the team, it helps in increasing communication and support for each other. To the organisation, it helps in improving employee development and customer service (Custom Insights, 2022). 
Advantages of 360-Degree Feedback
· Provides feedback to the employees from various sources giving more insight into the situation. 
· Offers constructive feedback that helps in improving the performance of the employee. 
· Reduces biasness and discrimination among the employees (Heathfield, 2022).
Disadvantages of 360-Degree Feedback
· It focuses on identifying the weaknesses of the employee instead of the strengths.
· Requires large data collection methods for successfully evaluating the feedback (Heathfield, 2022).
· It fails to add any value to the development if not aligned with the previous performance results.
The 360-degree feedback provides insights into the performance parameters of the employee and the organisation. Prezzo is trying to develop an application which will enhance online food ordering for the organisation and act as an advantage for its customers. 360-degree feedback can provide Prezzo with constructive comments on what needs to be improved for a better customer experience while navigating through the application or what process of the supply chain needs to be improved for improving the package handling quality while delivering the food. In 360-degree feedback, all the customers using the application can provide their input. The thing that can be improved in the process is the ability for sorting and filtering the required feedback instead of reviewing all of them (Fleenor et al., 2020). As it takes time and every feedback does not add up to providing value or input for development rather they are just general appreciation. 

Management by Objectives (MBO)
Management by objectives is a strategic application of objectives to every member of an organisation in a way that benefits both the individual and the organisation (CFI, 2022). The emphasis is made on achieving the objectives and goals only, with negligence to the overall development of the employee. The MBO gives a clear idea of the roles and responsibilities of each employee in the organisation, as it is expected that if the employee completes their objectives and goals, they will fulfil the organisational goals and their obligations as well (Adobe Experience Cloud, 2022). 
Advantages of MBO
· MBO helps the employees to appreciate their roles and responsibilities provided by the organisation (CFI, 2022).
· The MBO provides a clear understanding of what is expected from the employees, and the supervisors are responsible for providing each employee with their set of goals and objectives.
Disadvantages of MBO
· MBO only focuses on the achievement of the objectives and goals of the organisation and ignores the personal development and working conditions of the employees (CFI, 2022). 
· The managers using MBO sometimes put pressure on the employees for achieving the goals and objectives and do not care about the operational issues faced. 
The MBO process provides an organisation with the ability to achieve even the least important objectives in time and contributes to the goal development of the business. For instance, Prezzo can use MBO to achieve daily customer retention or onboarding targets, also it can use the same to achieve the strategic objectives of the business. The MBO provides the best option for the managers and supervisors to set objectives without the need to add personal or employee development goals in the same (Islami et al., 2018). The thing that can be improved in MBO is the inclusion of strategic implementation of personal development goals in the process. 



Individual Pay Related performance (IPRP)
Individual Pay Related Performance is a method used in managing the employees through financial or non-financial benefits for completing organisation objectives and goals. The emergence of the IPRP was in the 1980s when the organisation started to use financial benefits for motivating employees for achieving organisational goals (The Eurasian Times, 2022). The IPRP system allows employees to benefit from the roles and responsibilities taken up for completion in the form of incentives, bonuses, or promotions (CFI, 2020). 
Advantages of IPRP
· It allows a set framework for objectives and goal settings, improving individual and organisational level performance. 
· Improves the employee's focus on the duties and rewards them adequately keeping them motivated for future challenges (The Eurasian Times, 2022). 
Disadvantages of IPRP
· The IPRP system reduces the pay equity among the employees working in the same position in an organisation. 
· The IPRP system disrupts the performance growth in an employee and shifts their focus towards the reward, which if not satisfied then acts as a demotivator (). 
The IPRP system can be beneficial for Prezzo, as it is trying to develop its digital infrastructure, it can provide its employees with objectives such as onboarding new customers on daily basis and incentivising their performance based on the targets achieved. It can also allow the organisation to use the system and make their employees work for extra hours at times when the business is at its peak (Kuvaas et al., 2018). Also, setting a bonus pay system for the extra contribution to the organisations. The thing that is most useful in the IPRP system is the reward system, which attracts every employee to follow the guidelines specified for achieving the objectives. The thing that can be changed in the IPRP system is the discriminatory aspects that come along with its implementation and the pay parity that the system creates. 


· 

[bookmark: _Toc112917979] Propose a constructive professional development plan (PDP) with Five clear objectives for the chosen company with the suitability, feasibility, and acceptability to meet the identified development needs and expectations of an individual employees. The PDP should follow the SMART framework. Refer to Appendix A for a PDP template
[bookmark: _Toc112917980]As for the Professional development plan (PDP), please ensure SMART objectives,
	Development Objectives (SMART)
	Priority
	Activities to be undertaken
	Resources
	Target Start Date 
	Target End Date
	Criteria for Success 

	Develop a concise knowledge of programming languages like Java, JavaScript, C and many others in six months 
	The priority of the development is very high and it is very important for every employee involved in the programming and development department
	The information present in relevant books and websites will be gone through to develop knowledge about various programming languages
	It is essential to go through the books and websites that contain good information written in a simple manner about various programming languages like Java, JavaScript, C and many others
	27 August 2022
	27 February 2023
	The checking will be done frequently by programming experts. It is important to gain basic knowledge in order to be successful in the approach. 

	Develop the knowledge and skills about the implementation of codes in various application development platforms that is supported by devices with different operating systems in 3 months
	It is very important for every programmer to develop the required skills and knowledge to develop applications that support every device primarily with iOS or Android 
	Coding will be practised on Chrome, codebooks, android studio and many other platforms following the knowledge gathered from the sources
	It is important to have a laptop or a desktop to practice coding and development of the applications. Besides this, it is important to have software like Chrome to practice JavaScript or Codebooks to practice C. 
	27 February 2023
	27 May 2023
	In order to be successful, it is important to write the basic programs and create applications on Android studio and others

	Develop the knowledge about analysing the needs and interests of the customers present in the target market of the company in various locations of its operations in 4 months
	It holds medium priority and is important for the employees who are primarily involved in the marketing department of the organisation 
	Data about the market behaviour will be studied following the information present on the web and also the company's analytics regarding the sales of its various products and services at its various locations of operations
	Computers or digital devices will be required to study the analytics present on the web. The activity might also require to foray into various papers of the company and the market regarding its sales and behaviour
	27 May 2023
	27 September 2023
	In order to be successful in this approach, basic knowledge in the area of marketing is required

	Develop the ability to communicate properly with the users that engage with the company through the platforms within 1 month
	The development of this area is important for the ones who will be involved in managing the application and making its daily operations
	Understanding the basic areas for developing good communication skills and ways to effectively communicate with the users through the digital platforms
	Computers will be required to gather knowledge from the web and books for understanding the basics of communicating through digital platforms.  
	27 September 2023
	27 October 2023
	The programmers should have the knowledge and skills to make the user interface friendly and update the source code as required 

	Develop the knowledge and skills to properly manage the operations of the business taking place through digital mediums within 3 months
	This will hold very high importance for the ones who will be in the operations management department 
	Study and practice will be done in the areas of operations management and making it efficient. Besides this, information about digital operations will also be studied to manage its operations.
	The required knowledge will be gathered through computers and practice will be done in the workplace
	27 October 2023
	27 January  2024
	Basic knowledge about operations management especially in managing operations through digital mediums is a must to get successful this is an area


Table 1: Personal development plan
[bookmark: _Toc112917981]SAFe framework
	Suitability
	· The proposed plan will be suitable for the employees who will be in the programming, marketing and operations departments.
· The following approach will be suitable for developing the application for Prezzo which can be updated following the changing needs of the customers and serve them efficiently.

	Acceptability
	· The proposed objectives will be acceptable to the stakeholders as it can help the organisation in developing the employees following the requirements of the project.
· There are several risks involved including strategic and financial risks, but can be mitigated with the right measures making the plan acceptable.

	Feasibility
	· The plan can be easily financed as the resources are available to the employees and also to the organisation.
· The plan will also work in practice as the resources can be easily obtained and management for it is also simple. 


Table 2: SAFe criteria



[bookmark: _Toc112917982]Conclusion
The personal development plan is an important area for organisations in order to develop their employees and effectively meet their individual needs. Prezzo is presently working on a project in which it is planning to develop an application to facilitate digital operations in the business. It is essential for the company to foray into several development vehicles to satisfy the individual needs for the development of the employees. A personal development plan has been prepared that can meet the individual needs of the employees and make them develop following the requirements of the project. Concerning the SAFe criteria, the plan is suitable, acceptable and feasible for Prezzo to implement it. 

[bookmark: _Toc112917983]Recommendation
Individual development of the employees while effectively analysing the needs and expectations is essential for Prezzo. In order to increase the chances of success in the project undertaken, the company can form a separate department for the development of the application. This can make them hire new candidates that can help in the process of development and effectively carry out the operations. The creation of a separate department and hiring new candidates for the same will make the organisation make lesser efforts for the personal development of the employees following the requirements of the project. Besides, trends in digital operations in businesses are also growing (Alshawaaf and Lee, 2021). So the department will help the company in its objectives for both the short and long term.
The management can undertake a participative approach which can greatly push the development plans. This approach makes the leaders or managers make the members participate and influence the key decisions of the firm (Dyczkowska and Dyczkowski, 2018). Undertaking this approach will not only boost the personal development plans of the employees but also it will allow the company to make decisions that are best in their digital approach. Participation of the employees in the key decisions will help in its digital transformation process and the project gets completed with ease. 
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