Management Structure of FreshFork Meal Kits

Our startup will adopt a functional organizational structure, grouping employees by their specialized roles. This structure will support efficiency, clear communication, and accountability across all departments, helping us deliver a seamless customer experience and maintain high-quality standards in product and service delivery.

Organizational Chart Roles and Responsibilities

1. Chief Executive Officer (CEO)
Leads strategic direction, investor relations, and overall business operations. Responsible for setting vision, securing funding, and ensuring the startup meets its mission and goals.
2. Chief Operating Officer (COO)
Manages daily operations and oversees logistics, fulfillment, and customer service. Ensures supply chain efficiency and operational excellence.

3. Chief Marketing Officer (CMO)
Leads branding, customer acquisition strategies, digital marketing campaigns, and retention efforts. Oversees the marketing team and drives revenue growth.

4. Chief Technology Officer (CTO)
Develops and manages the tech infrastructure, including the subscription platform, website, and user interface. Ensures smooth digital experience for users.

5. Head of Culinary Development
Creates healthy, diverse, and seasonal menus. Works with nutritionists and suppliers to source fresh, high-quality ingredients.

6. Finance Manager
Handles budgeting, financial planning, accounting, and investor reporting. Ensures sustainable financial health and compliance.

7. Customer Service Manager
Leads the customer support team to resolve inquiries, manage subscriptions, and ensure customer satisfaction.

8. Warehouse and Logistics Manager
Coordinates procurement, inventory management, and delivery operations. Ensures timely, accurate packing and shipping.
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