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[bookmark: _Toc100421351]Executive Summary
	This business plan gives an overview of a planned businesses start-up that will be called Sweet Ice-Creams. The business will be selling ice-creams and will be located in London. The main objective of the business is to cater the needs and  requirements of customers through offering them best quality ice creams, sweets and shakes. A market audit is designed to determine factors that will affect the business. The plan will also describe customers and project the financial performance of the business. The vision of the businesses is to offer the best quality to customers. 
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[bookmark: _Toc100421352]Business Overview
	During the Covid-19 pandemic, many food businesses performed poorly due to the lockdown measures put by the government and other individual measures such as social distancing that made people not visit physical restaurants regularly. However, businesses that multiple distribution channels were less affected by the pandemic. Multiple distribution channels, especially the combination of online shopping, physical stores, and home delivery have been helping food businesses to sell more (Li, Zhao, & Pu, 2020). This is an opportunity for ice cream and shakes businesses. Moreover, there is an opportunity provided by changing consumer’s lifestyles. During the Covid-19 pandemic, consumers became used to ordering food products online (Li, Hallsworth, & Coca‐Stefaniak, 2020). Many consumers have been vaccinated and eating out has increased, especially now that the restrictions have been lifted.
	This business will explore these opportunities and establish a business that will be making and selling frozen ice creams and shakes. The business will be called Sweet Ice-Creams and will be located in London, UK. The business will offer quality and delicious ice creams, cakes and shakes. The business will be suitably located in a busy and populated street in London to attract many customers. The business will be operated in a rented space of 500 sq ft. The space will have two floors. The ground floor will be used for preparation operations such as storing raw materials and making ice creams and shakes. There will be minimal furniture on the ground floor to serve some customers. The upper floor will purely be designed for customer service. There will be luxurious furniture where customers will be served ice creams and shakes. It will be designed to offer the best customer experience. The business will also have a website where customers will be making orders online.
	The business will require licencing. First, the business will obtain an operating licence from the local authority. Secondly, it will get a licence from London’s health department to be allowed to offer food products to the public and ensure compliance with the standards, food safety and hygiene regulations (Wardle, Reith, Langham, & Rogers, 2019).
[bookmark: _Toc100421353]Products
	The business will offer shakes and ice cream and pocket-friendly prices. The business will offer a wide range of ice cream flavours in different sizes. There will also be a variety of ice cream cakes and cheescakes for birthdays, events or just slices. The ice creams flavours will include butterscotch flavour, chocolate flavour, vanilla flavour, honey pistachio flavoured and ginger flavoured. The ice creams will be mixed with ingredients such as chocolate and strawberry to have natural flavours rather that artificial syrups that provide such flavours. Moreover, the Sweet Ice cream will also offer their potential customers a delicious range of ice cream flavours ranging from spicy mango raspberry to pomegranate sweet potato and Brazilian guava cheesecake flavoured ice cream. It will provide unique products in the industry as spicy mango raspberry will be a unique product in the industry. The Brazilian cheesecake will also be unique as it will introduce a new taste similar to that of a cheesecake with textures similar to that of Brazil cheesecakes. The company will provide also the less sugary ice-creams as well  as fruit flavoured ice-creams in order to satisfy effectively the needs of people as well as diabetic people present in the market. The sweet potato flavoured ice cream will be designed for the members of society that are health conscious as it will introduce the benefits of sweet potatoes in ice-creams. 


[bookmark: _Toc100421354]Market Audit
[bookmark: _Toc100421355]Competitors 
Porter’s Five Forces
Competitive Rivalry: There is high competition due to a high number of competitors in the industry. Competitors in the market will be McDonald’s, Amarino, Chin Chin Dessert Club, Grom, Gelatorino, and La Gelatiera (Llyod, 2021). Due to high number of ice cream sellers, there is high competition in the market. However, the business will have a competitive advantage of having unique products and products that suit health conscious consumers such as pomegranate sweet potato and Brazilian guava cheesecake flavoured ice cream.
Threat of substitute products: This is a weak force as the fast-food industry can offer substitute products consumers can use in the place of ice creams (Erbas, 2019). However, fast-food products are considered to be unhealthy. 
Bargaining of power of buyers: This is a strong force. Buyers can easily shift to rivals businesses at low cost.
Bargaining of power of suppliers: This is a weak force. There are many suppliers and individual ice cream business can shift to the suppliers of choice without any cost (Erbas, 2019).
Threat of new entrants: This is a strong force. Low capital is required to start this business and there are few barriers.



[bookmark: _Toc100421356]PESTEL Analysis
Political Factors
	The UK has been an attractive location for businesses due to the political stability of the country. The business will be located in a country that is politically stable and it will have a change to grow without disruption from political unrests. The only negative political factor that can potentially affect the business is Brexit. Due to the Brexit, products entering the UK experience delays at the UK border causing UK retailers to have shortages (Gao, 2022). There may be shortage of main ingredients required in the business, leading to supply failure.
Economic Factors
	The UK economy experienced a downturn during the Covid-19 pandemic that has led to increase inflation and high cost of living (McCabe, 2022). The high cost of living may reduce the number of people able to visit luxurious ice-cream outlets. This may lead to low sales in the business before the economy recovers. 
Social Factors 
	London is highly populated city and its population is increasing. This high population will provide ready market for the business. Consumer lifestyles have changed, especially during the pandemic (Li, Hallsworth, & Coca‐Stefaniak, 2020). Consumers want to make orders online. The business will provide a physical store an online site.
Technological Factors
	Various technologies have been developed. Firstly, e-commerce sites help food businesses to allow customers make online orders. Secondly, the digital marketing technology allow businesses to market their products effectively. 
Environmental Factors
	The business should have a high focus on reducing pollution and food waste. It will use non plastic packets to pack ice-creams.
Legal Factors
	The business will be required to obtain licences. It will obtain all relevant licences and adhere to employment regulations. Moreover, it will protect user data in its online site.
[bookmark: _Toc100421357]SWOT Analysis
[bookmark: _Hlk100790410]Strengths
	The business will provide unique products in the ice cream industry. Secondly, it will offer a wide range of ice-creams that will cater the needs of various consumers. Thirdly, the business will be strategically located in a busy street of London. 
Weaknesses
	The brand will be new in the market having a low brand popularity. Moreover, the business will have a low market share. 
Opportunities
	Digital marketing technology provide an opportunity for effective marketing. The changing consumer lifestyles will allow the business to offer multiple channels of selling. Moreover, the new venture can expand by having other stores in London and the UK at large. 
Threats
	There are two main threats that may affect the business. Firstly, economic crisis due to the Covid-19 pandemic may lead to poor sales. Secondly, there is high competition in the industry.
[bookmark: _Toc100421358]Target Market
	The business will target customers of all ages in the UK. The customer market will be segmented according to two main categories. Firstly, it will be segmented on the basis of customers’ age. According to customers’ age, the business will have three main segments; kids, young adults, and adults segments. The kid’s market segment will comprise of kids between five to 17 years. Kid’s like products with multiple attractive colours. The business will offer ice-creams that will have several colours to attract kids. The young adult segment will comprise of people between 18 and 35 years. This is the age group with the highest internet impact in the UK. They likely to make online orders and to be reached over the internet. Social media ads and the online site will be used to target this segment. The adult segment comprise of people above the age of 35. The people are likely to be accompanied by kids and their partners into the restaurant. There will be spacious eating site for them to enjoy our ice-creams and get excellent customer service. 

[bookmark: _Toc100421359]Marketing Plan
The marketing plan will be explained using the 4Ps marketing mix.
4Ps Marketing Mix
Product: The business will be selling wide range of ice creams, cakes and shakes. 
Price: The business will be using buddle pricing and psychological pricing strategies. Psychological pricing will involve reducing the price of ice-cream by a tenth of a pound to make them appear cheaper (Ziari, Ghomi‐Avili, Pishvaee, & Jahani, 2022). In buddle pricing the business will lower the price for a customer who buys more items. This will lure customers to buy many items.
Place: The business will have a spacious room in London where it will be serving customers. Moreover, it will operate online through a website. The company’s website will allow customers to make orders.
Promotion: Multiple channels will be used to communicate to the customers. The business will use social media sites for marketing promotions. It will have a social media channel, specifically YouTube and Facebook channel where it will be positing videos and pictures to promote its products. Moreover, it will have social media competitions where customers will hold dancing and sports challenges to show how the product cools people in active activities such as dancing and sports. These challenges will be promoted through social media. Moreover, a poster will be used near the business store in London. Leaflets will also be used in the store’s space. Every table will have several leaflets where customers will carry leaflets back home. The leaflet will be showing how a customer can make an order online. The company’s website will also market the business as it will have ads showing delicious ice-creams from the business. 
[bookmark: _Toc100421360]Management Team
	The business will have a strong management team where I will be the head of the team. I will be the CEO of the business and I will provide overall leadership to the business. I have strong academic background in business management where I learnt how to manage business ventures. I also have strong people management skills. Moreover, I have been managing a family-owned restaurant where I have gained practical experience of leading businesses. I will be the CEO as well as the head of the HR department before the business expands. 
	I will hire a marketing manager and finance officer, and operations manager. The marketing manager will be in charge of promoting the business by effectively implementing the marketing plan of the company. The finance manager will keep financial records. Cashiers will be under the finance manager. The operations manager will head back house and sales activities of the business. The development and the maintenance of the website will be outsourced to a third part company to minimize the number of employees and cut expenses.

[bookmark: _Toc100421361]Financial Plan
[bookmark: _Toc100421362]Cashflow Forecast
	Consider the project cashflow statement below.
	Tron Ice-Creams

	Cash Flow Statement

	 
	Year 1
	Year 2

	 
	 £
	£

	Beginning Balance
	25,000
	9,500

	Cash inflows
	 
	 

	Sales
	67,000
	96,000

	 
	 
	 

	Cash Outflows
	 
	 

	Administrative expenses
	1,800
	2000

	Rent
	15,000
	15,000

	Insurance premiums
	200
	200

	Utilities
	1,000
	1,500

	Marketing 
	8,000
	10,000

	Salaries
	20,000
	25,000

	Website development
	1,500
	0

	Cost of sales 
	20,000
	23,000

	 Furniture  & Equipment
	15,000
	5000

	Total Cash outflows
	82,500
	81,700

	 
	 
	 

	Cash Surplus/Deficit
	-15,500
	14,300

	 
	 
	 

	Closing balance at the end of period
	9,500
	23,800


	The business will have a negative cash flow in the first year due to the initial cost of starting the business. The starting cash capital of £25,000 will be the opening balance in cash flow statement. It is expected that the business will make sales of £67,000 in the first year. The cash out flows will exceed inflows in the first year. However, the business will have a positive closing balance due to the capital contributed to the business. The business will have positive cashflows in the second years. 
[bookmark: _Toc100421363]Projected Profit and Loss
	Tron Ice-Creams

	Profit and Loss Account

	 
	Year 1
	Year 2

	 
	£
	£

	Sales
	67,000
	96,000

	Cost of sales 
	20,000
	23,000

	Gross Profit
	47,000
	73,000

	 
	 
	 

	Expenses
	 
	 

	Administrative expenses
	1,800
	2000

	Rent
	15,000
	15,000

	Insurance premiums
	200
	200

	Utilities
	1,000
	1,500

	Marketing 
	8,000
	10,000

	Salaries
	20,000
	25,000

	Total Expenses
	46,000
	51,700

	 
	 
	 

	Profit/Loss
	1,000
	21,300



[bookmark: _Hlk100795071]	The business is expected to make a low profit of £1,000 in the first year because it will be new in the industry with a low brand popularity. However, in the second year. The company’s profit will increase to £21,300. 
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