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[bookmark: _Toc49889578]Introduction
Knowledge management is a process of creating, acquiring, sharing, retaining knowledge inside the organisation from scattered sources by collecting data transferring into information and combined with experience and facts where information management is a process of turning data into information to enhance the productivity of the organisation (Debowski, 2010). Knowledge and information management are an important factor in creating business value. It boosts the efficiency of the decision making by involving all the gathered information and transforming it into knowledge by forecasting the future and potential. Thus this report aims to evaluate the concept and importance of knowledge management, find out the requirements of the knowledge management process to develop organisation and develop a framework for a organisational culture. To incorporate these understandings British American Tobacco, a UK based global organisation will be useful which will be analysed voluntarily. British American Tobacco is a high performance culture company founded in 1902 that sells cigarettes, tobacco, and other nicotine products. This company corporates in a controversial industry require an effective knowledge and information management culture for which has been chosen to prepare this report.


[bookmark: _Toc49889579]1. Provide an evaluation of the concept and importance of knowledge management in the context of an organisation’s knowledge assets
[bookmark: _Toc49889580]1.1 Explain the relationship between data, information and knowledge
Information management is fundamentally started by an understanding of data, information, and knowledge. These three terms barely have differences rather these are related to each other which is going to be described in this segment.
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[bookmark: _Toc49256628]Figure 1: Relationships between Data, Information and Knowledge
Source: (Schwartz and Te'eni, 2011)
The above figure described the relationship when data is scattered being processed to form information and when it becomes relevant and actionable knowledge developed. The linkage is dependency where information is constructed using scattered data, and knowledge is developed gaining relevant information, experience and learning.
Data: According to Debowski (2010), data is raw, unanalysed, unorganized, unrelated, uninterrupted material which is used to derive information after analysation. Data can be anything that gives the direction of analysis and gives motives to further processing. Data alone is meaningless when it gives purpose it becomes information and ready for the next step. Data is being outsourced from scattered sources where relevant and irrelevant data are gathered to find relevant data create information.
Information: Information is the set of data that has already been processed, analysed, and structured in a meaningful way to become useful. Data is used as the building blocks of information, gives logical and relevant meaning (Schwartz and Te'eni, 2011). The purpose of the information is to develop knowledge that becomes a theory for any relevant goal for any organisation.
Knowledge: Knowledge means the familiarity and awareness of a person, place, events, ideas, issues, ways of doing things or anything else, which is gathered through learning, perceiving or discovering. It is the state of knowing something with cognizance through the understanding of concepts, study and experience. Meaningful data becomes information while information becomes knowledge after combined with intuition and experience.
British American tobacco wants to analyse its yearly sales of Benson and Hedges for which company needed to find out its units of being sold in which region in which time and who are the buyers and other contexts of those selling. Here the company collected its sales data from its distributors converted its information by knowing the total sales unit (Bat.com, 2020). And after getting information company finds out its margin, revenues, profit, losses which will be used to define the next target or next year's sales target. The authority will find out which location to focus more on changing strategies and other relevant issues which they have in their experience.
[bookmark: _Toc49889581]1.2 Explain the relationship between individual knowledge and organisational knowledge
Individual and organizational knowledge both are different terms and has significant relationships with each other. The relationship between individual and organizational knowledge will be described in this section.
Individual Knowledge: Individual knowledge is the information believed by an individual from its cognitive process (Pauleen and Gorman, 2016). It describes the individuals own learning from the information collected. The employee of BAT shares individual knowledge for organisation. Individual knowledge thus characterized from four perspectives which are given below.
Variability: Individual knowledge has high levels of variability as it differs from individual to individual.  The huge amount of information and its implications in learning changes the form of individual knowledge. High fragmentation is available and changes theory for each individual.
Self-organisation: Individual knowledge is self-organised the way the individual wants to set in their mind (Pauleen and Gorman, 2016). It does not have any structure or method to collect and analyse learning. Every individual can give it a different hierarchical structure.
Interdisciplinary: Individual knowledge is interdisciplinary. The individual learns from a different discipline and gathered different knowledge. A person from a business can have economic knowledge. 
Communication oriented: The gathered knowledge of the individual is communication-oriented (Wu, 2016). When knowledge is being shared, the depth of individual knowledge enriched. Every person gathered their knowledge from communication whether it’s verbal, non-verbal or written.
Organisational Knowledge: Organizational knowledge is the combination of knowledge within an organisation which has business value. Such knowledge is shared inside organisation comes from intellectual property, products information, business experiences (Dictionary.com, 2020). Bat is multinational UK based organisation has multidisciplinary knowledge from its employees, products, its memories, and its’ communities. Organizational knowledge comes from four different sources which are described below.
                          
[bookmark: _Toc49256629]Figure 2: The relationship between Individual Knowledge and Organisational Knowledge
Source: (Roy, 2015)
Individual knowledge or learning: The term individual knowledge has been described above is one of the sources of organizational knowledge. Individual memory, intellectual, perceived learning are a good source of knowledge for organisation.
Community Contribution: The community associated with the organisation is a good source of knowledge for the organisation. Community excellence and practice give explicit, implicit, and tactical learning for the organisation.
Structure: The structure of an organisation is also a unique knowledge association Business (Dictionary.com, 2020). The company culture, hierarchy, tradition, country, and its people give a unique association of organizational knowledge.
Organisational memory: Organisation memory is its’ guidelines, regulations, reports, market research, records, and data which has been collected over the years. Organisational memory gives direction to its people on how to organise their knowledge and what type of knowledge has to be filtered for its better business value.
[bookmark: _Toc49889582]1.3 Apply analysis and modelling techniques to identify knowledge assets
Knowledge asset is the accumulated intellectual resource or property of the organisation which is possessed by the organisation and its workforce. Knowledge assets come in the form of information, learning, ideas, memory, understanding, insights or any cognitive and technical forms. The success of an organisation and how effective its strategy will depend on how much knowledge the company can invest in the goal. There are several techniques to identify knowledge assets which will be described and will be applied in the context of BAT.
Multi-perspective modelling: Multi-perspective modelling has been suggested by information system architecture which has two dimensions; perspective and abstraction level. Multi-perspective modelling technique is used for knowledge production by asking 6 question who, how, where, what, when and why; which includes collecting knowledge from different phenomenon (Inf.ed.ac.uk, 2020). In this case, knowledge arrives from different sources like in a research group various researcher shares knowledge to produce a single theory. British American Tobacco has a high-performance culture where they denote multipurpose and ambitious employees to form their culture (Bat.com, 2020). Their ethos is being bold fast, empowered, the responsible, diverse, and future-oriented culture which requires multi-perspective modeling to enhance knowledge assets for their brand.
Knowledge acquisition Techniques: After analysing multi-perspective modelling developers felt to develop knowledge populate techniques to acquire knowledge. Before implementing knowledge assets knowledge acquiring techniques are important to identify. According to AIAI different types of knowledge acquisition techniques have been used such as laddered grid, card shot, repertory grid (Inf.ed.ac.uk, 2020). Laddered grid is an easy and simple way of acquiring knowledge but not appropriate when the knowledge needs more classification where card shot techniques elicit important and useful knowledge, filter knowledge for the organisation and the repertory grid is a two-way classification of data in which events are interlaced with abstractions in such a way as to express part of a person’s system of cross-reference between his observations. BAT has unique policies, principles, and standards which they use to filter and develop their knowledge base. 
Knowledge Implementation Techniques: Knowledge implementation techniques imply data-driven reasoning and goal-driven reasoning. Implementation techniques depend on organisation how it wants to implement their knowledge assets into the business (Al-Shammari, 2011). British American tobacco does corporate social investment for sustainable agriculture and rural development for their farmer's lives, and also invests in environment-friendly production systems to the farmers as BAT agrees that the traditional production of tobacco causes harm to the farmer and the environment. After getting an insight into knowledge they implemented these strategies to make life better for farmers.
Knowledge sharing Technique: Knowledge sharing technique also called communication of knowledge is one kind of technique to identify knowledge assets for the organisation. Good communication strategies increase knowledge assets for the organisation. Training courses, dissemination, seminar, skill development courses are the tools for knowledge sharing techniques to identify knowledge assets for its organisation (DUPUY, 2016). BAT shares knowledge inside its organisation where ensure teamwork and employees get training, skill development program to enhance their productivity. 

[bookmark: _Toc49889583]1.4 Evaluate actual and potential knowledge assets
Knowledge is familiarity or learning of facts of a particular topic. Actual knowledge assets and potential knowledge assets have a difference which will be described here.
Actual Knowledge Assets: Actual knowledge asset of an organisation means that the company knows the facts about a cause, has a clear and distinct idea about that cause. The relevant parties are aware of the events and have substantial evidence of that knowledge. The company possesses different types of knowledge assets (Schiuma, 2011). But as a seller, they prefer to follow actual knowledge where the buyer wants constructive knowledge. Company has a clear idea about their manufacturing process, products, code of conduct, strategies, policies which are the example of actual knowledge assets the company has. British American Tobacco is aware of its products and their business which is existing and has years of excellence and experience which are their actual knowledge assets. Tobacco business is controversial which they agree and tries for environmental sustainability for the countries they make production.
Potential Knowledge Assets: Potential knowledge is the biggest asset a company can accumulate as it gives earnings and success for the company. The more potential knowledge assets a company has, the higher the success ability rate that the company possesses. The difference between actual and potential knowledge assets is effectiveness. Potential knowledge assets don’t have evidence but effective than actual knowledge (Schiuma, 2011). Potential knowledge assets, the company identifies and works for achieving it. Forecasting company’s sales and profit margin, macro and micro-environmental changes knowing implemented strategies future results are the potential knowledge assets for that company. British American Tobacco is one of the biggest companies in the world doing tobacco business where they implement numerous strategic moves to become ahead of its competitors. BAT has recently signed a contract of £6 billion multi-currency revolving credit facility will be provided by a syndicate of 21 banks which will ensure backstop liquidity purposes and this is an example of potential knowledge assets of British American Tobacco (The Independent, 2020).


[bookmark: _Toc49889584]2. Demonstrate an understanding of important knowledge management processes in the context of organisational development
[bookmark: _Toc49889585]2.1 Explain what is required to create, store, apply and integrate knowledge
Knowledge management is a process of creating, storing, applying, and integrating knowledge for the company which helps to achieve objectives for that company. Knowledge management process should come with people and knowledge itself because the implementation of knowledge management requires a combination of these three. There are certain things required to create, store, apply, and integrate knowledge which is given below.
Knowledge Creation: According to the SECI model, knowledge creation needs continuous transfer, combination, conversion of different types of knowledge that user practices, learn, and interact. Knowledge creation is the fundamental task of a company because it gives a competitive advantage (Hajric, 2020). Certain things are required for knowledge creation such as knowledge sharing; management must ensure the right management process and system to share knowledge between the employee and organisation as tacit knowledge is shared through informal learning and explicit requires IT facility to ensure knowledge sharing right environment, and management culture is important. A suitable work environment is another working requirement for knowledge creation because creating new knowledge requires education, interaction, practice, and experimentation. Organisation should have that suitable working environment which doesn’t restrict those (Hajric, 2020). The Groupware system is also mandatory for new knowledge creation as it provides multidisciplinary knowledge from its members. Knowledge workers are also necessary for knowledge creation as they help in giving useful knowledge for the organisation. The hiring process of BAT is an example of a Knowledge creation system that says BAT welcomes knowledge from outside as much as possible and encourages teamwork for a suitable work environment, knowledge sharing, groupware as well.
Knowledge Store: Knowledge management process provides the necessity of a store of knowledge. An information management system helps organisation to create a database to store knowledge. IT has created much software to store data. The things that are required in knowledge management to store knowledge are the soft skilled employees who know IT, data management structure of the company (Ward, 2013). BAT has an integrated database system used for its knowledge management store. As a global company, BAT has unique one managerial system to implement worldwide.
Application of Knowledge: Knowledge application is found when a company decides to make decisions and direction. The acquired knowledge is being used to make sustainable and effective decisions. Application of knowledge is crucial for an organisation as associating existing phenomena with the right knowledge only works for that organisation (Ward, 2013). Application of knowledge requires focusing on the cause and effect, need time, self-reflection analysis, practice, clear goals to achieve and company must ensure these before application. Organizational development of BAT depends on its responsibility where they want responsible employees as much as possible. Responsible and knowledgeable employees of BAT create an impact by accumulating the right knowledge with their surroundings.
Knowledge Integration: Knowledge integration is the process of incorporating new information into a body of existing knowledge with an interdisciplinary approach where different models of knowledge are given a common single model. Knowledge integration enhances flexibility, reduces time-lapse, and increases employability for the organisation (Blanco, 2019). The knowledge company gathers are used to get a better solution which is an example of knowledge integration. For organisational development, Knowledge integration is important to ensure as managers learn from their previous decisions where they identified gaps, find solutions, and used a combination of those solutions to create a competitive advantage. BAT works for minimising its impact through its supply chain management where it works for environmental sustainability and tries to reduce carbon emission as much as possible. 


[bookmark: _Toc49889586]2.2 Consider the importance of Intellectual Property rights 
Intellectual property rights are the exclusive rights solely given to its innovators to preserve its soles distribution and recreation. Intellectual property rights foster innovations so that innovation becomes constant and innovators can get the full reap of success (Bosworth, 2014). For protecting intellectual property copyrights, trademarks, patents, trade secrets, infringement, and enforcement coverage are given. Companies' intellectual property often has been counterfeit by others which reduces its profits and creates an uneven deceived market for the buyers. These practices not only affect companies but also affect the industry more. 
British American Tobacco products have been counterfeit by locals from different countries who don’t have a trade license and serves the market with poor quality products. Recently many governments have restricted such practices which increase profits of BAT by giving trade licenses and copyright to its products on those countries (The Independent, 2020). BAT also no believes in plain packaging. They say plain packaging doesn’t discourage consumption of tobacco rather packaging should bear the negative sides of tobacco consumption. In news, British American Tobacco has been partially failed in the intellectual property office of the United Kingdom to Japan tobacco international e-cigarette pods case. Because JTI predominantly has substantial evidence of E-CIG for which BAT lost the trademarks.


[bookmark: _Toc49889587]3. Provide a framework for establishing a knowledge management culture
[bookmark: _Toc49889588]3.1 Explain the contribution knowledge assets have on an organisation
In organisation, knowledge assets have a substantial impact. The more knowledge assets a company assess the more likely to get a competitive advantage. The contribution of knowledge assets for British American Tobacco is given below.
Increases performance: Knowledge assets increase the performance of an organisation by giving multidisciplinary knowledge. According to multi-perspective modeling of knowledge, knowledge assets are accumulated from different sources irrespective of necessity. Such a vast amount of resources thus includes infrastructural, human, products, and strategic resources of this organisation (Quast, 2020). The combination of these resources helps to increase performance as the company finds ready knowledge, apply it against goals. Most of the organisation focuses on team performance where every team member possesses different knowledge resources, and in addition to they use knowledge memory from the organisation which results in fruitful performances. The years of excellence in the market of BAT, the knowledge assets it has which includes its people, and their knowledge.
Helps to gain competitive advantage: Knowledge assets help to gain a competitive advantage for organisation. The more creative an organisation can be can exerts a competitive advantage. Competitive advantage can come from any form such as quality of the product, packaging, and price of the product, manufacturing of the product, supply chain management of that product (Quast, 2020). BAT’s competitive advantage comes from its supply chain management system. Where they ensure environmental and sustainable production processes and focus on low labor cost countries to produce tobacco. They create knowledge that the cost of production along with sustainability is possible when BAT manufacture in low economic countries.
Reduce time consumption: The more knowledge assets a company has the more it will reduce time consumption. Preparing data into information and knowledge is a time-consuming process and needs investment as well. When the company has a big amount of knowledge assets in its store it halts its markets from new intruders and can take immediate response to the surroundings. As soon as COVID strikes BAT declares to spend on COVID 19 vaccine from CSR as the company has gathered experience from its previous years (Bat.com, 2020). Many companies in the world have closed operation but BAT continued its operation by taking immediate precautionary responses to fight COVID 19 for which in this pandemic the loss of profit is lower than any other companies in the world.
Increases effectiveness of decision: Effectiveness comes when the right knowledge is incorporated into decision making. If the company doesn’t have proper knowledge management will fail to take proper steps (Lin et al, 2018). Knowledge assets increase effectiveness as it gives theoretical evidence of decision and most of the companies found linkage of previous knowledge to the future decision. Prospects of knowledge bring profits to the organisation and forecast it required resources to pile on. British American Tobacco is stick to responsible marketing as they saw that this knowledge brings the highest effectiveness for its company.
[bookmark: _Toc49889589]3.2 Evaluate the knowledge requirements for the organisation
An organisation’s knowledge requirements varied from its necessities. Here the knowledge requirements for British American Tobacco will be developed.
Knowledge Format: Knowledge format is the structure company follows to give a form of captured knowledge. What type of format will be used needed to ensure before knowledge has been captured (Withrow, 2014). In this pandemic, BAT has collected knowledge about its employees' safety and create a database for the infected so that they can get monetary incentives.
Content Management: Content management is a way of ensuring the effectiveness of the collected knowledge. It reduces bulk unnecessary knowledge finds the right one for the actual purpose (Withrow, 2014). BAT has a unique team for content management that ensures knowledge effectiveness and productivity.
Knowledge Transfer: Transfer or sharing of knowledge is important for productivity. It’s one of the crucial requirements of knowledge for an organisation. Intra-departmental and interdepartmental transfer of knowledge increase performance (Kang et al, 2010). In BAT employees work in a team from a trade marketing function to human resources all the activities are done through knowledge sharing.
Knowledge Retention: Retention requirement is one of the fundamental for future purposes. The company creates a database to retain knowledge to use in future necessity. The information management team should be able to create an effective database for knowledge retention.
Knowledge Partnerships: Knowledge partnerships occur between employees, suppliers, and other stakeholders. Accumulating informative knowledge is only possible when multidimensional knowledge can be collected (Kang et al, 2010). For an organisation every department should be equally responsible to bring knowledge inside the organisation. BAT partners with its suppliers than prepare further strategies for its business as tobacco is fully dependent on its production and the company should know how much production is going to have for the year. The agricultural impact influences its decision-making process.
Knowledge Framework: Knowledge framework is created for project planning that implies the gaps found in the existing model and works for collecting the needed knowledge (Hajric, 2020). In the framework, all the knowledge assets are being placed systematically so that placement, use, and extracts of knowledge can be easily done. BAT has a systematic knowledge framework for its company which has the allocation of resources and its people.
Stakeholder Portal: Stakeholder portal is a good way of collecting insights that help to prepare and create new knowledge for the organisartion. This requirement of knowledge for the organisation helps to include stakeholder views and create an environment where they feel of being part of the company (Missonier and Loufrani-Fedida, 2014). The sustainability efforts of BAT is one of their tactics o=f incorporating knowledge into business.









[bookmark: _Toc49889590]3.3 Evaluate the organisation’s framework for enabling knowledge sharing
Organisation should be friendly in sharing knowledge as it increases knowledge accumulation and new knowledge is encouraged to employ. Here organisation framework for knowledge sharing has been prepared for British American Tobacco.
[bookmark: _Toc49256604][bookmark: _Toc49889591][image: ]
[bookmark: _Toc49256630]Figure 3: Knowledge Pathways
Source: (Malone et al, 2015)
Knowledge of an organisation can be tacit and explicit. The above figure shows that tacit and explicit knowledge uses four processes such as; Internalisation, socialisation, externalisation, and combination. The framework of an organisation should incorporate these four pathways or processes for knowledge sharing. Internalisation is the process of acquiring knowledge by individuals which is the start of this processor that can be said building blocks of this framework (Malone et al, 2015). The company should ensure that the employees are inherited new knowledge which can be effective for BAT. Then Socialisation begins by sharing knowledge with colleagues and companies. Both informal and formal communication structure should be followed in BAT for socialisation. Training courses, supervision, daily sales target, and annual performance management is a way of developing socialisation framework for BAT. Externalisation is a way of including external knowledge inside the organisation. Externalisation happens when knowledge workers are being employed, seminars, competition arranged for the organisation. BAT has a battle of minds event to encourage new business strategies from the youth which gives market insights for the company (Bat.com, 2020). BAT often invites knowledge workers to give training to its employees to get excellence at work. A combination is another effective process of sharing knowledge where explicit and tacit knowledge is combined. The combination of different processes of knowledge sharing is used in this process. The company often does this to bring dimensions to knowledge.
[bookmark: _Toc49889592]3.4 Recommend improvements to the current framework. 
Recommendations for improvements are the suggestions to the current framework to increase its productivity and performance. Here the existing framework of BAT is quite impressive though there some recommendations that can add value to this organisation. Here some recommendations have been made by focusing on some problems of this organisation using the theory of knowledge sharing framework.
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[bookmark: _Toc49256631]Figure 4: Knowledge Sharing Framework
Source: (SAGE Journals, 2020)
According to knowledge sharing framework knowledge management culture, social networking, information technology, knowledge sharing motivation results in high work performance and employee creativity. BAT has possessed a very good organisation culture where high performance is given applaud which somehow creates a tendency to surpass team members' performance (Bat.com, 2020). This practice is an implicit problem for the global company as the company operates in a dimensional culture where each region has a distinctive working nature. Another problem BAT has lack of knowledge sharing motivation. BAT is unique in its organisation hierarchy where every manager has given power and accountability but must follow some code of conduct that might hinder incorporating new ideas and knowledge into business. Recommendations are given on these problems in their current framework.
Reduce Cross-Cultural behavioral tendency: As a global organisation BAT works on different cultures using the same working environment theory (SAGE Journals, 2020). Though it’s the nature of global organisatrion every nation has different behavioral patter where BAT should be more flexible. There is an existing recommended behavior pattern of BAT inside the organisation but the new addition to removing the problem is to include regional culture inside the organisation which will help to bring a friendly environment to share knowledge.
Increases empowerment of the employee: BAT has a certain level of empowerment in their position inside the organisation which sets a level of sharing knowledge (Bartleby.com, 2020). Employees are often bound to follow those rules and regulations which demotivate them to incorporate new ideas into work. A recommendation is to give some flexibility so that managers can work with more freedom and power. Thus a new set of rules and regulations and accountability frameworks should be created.
Give behavioral training: BAT is a high-performance culture. Its employees often try to get more focus by not sharing knowledge with its employees which reduces the productivity of this compan (Bartleby.com, 2020). Though in the hiring process to assess behavioral characteristics, computerised assessment tests are taken but it cannot give proper ideas about the behavior of employees. Here BAT can introduce behavioural training programs after being employed by the organisation in the initial phase which will help them to adjust to this organisation and will not bring their previous behavior into the organisation.





[bookmark: _Toc49889593]Conclusion 
Data. Information and knowledge are the basic part of knowledge management to an organisation that the company uses to increases its performance and effectiveness, all the businesses work for profit earning and to increase effective knowledge assets are recommended to create for better decision making. Knowledge assets are only being fruitful when the right knowledge is infused with the demand and strategies of the company. Here in this report knowledge management process has been widely described in the context of British American tobacco where relationships of individual knowledge and organisational knowledge have been described. Knowledge sourcing has several techniques that have already been discussed. Also in this assignment, knowledge requirements, the importance of knowledge assets, a framework for the British American Tobacco, and also some recommendation has been given. British American Tobacco has already a good organisational culture for knowledge management which helps it to gain a competitive advantage in the market but has some problems from macro factors for which company should reduce cross country differences, increase some power of the managers and employees and also give some training to its employees.
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