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[bookmark: _Toc521629911]Introduction
British American Tobacco plc (B.A.T.) is a British international tobacco industrial organization headquartered in London, UK. It is the major publicly merchandised tobacco business around the globe. BAT has a market-leading place in over fifty nations and set-ups in around 180 nations. BAT has a mainly categorize on the UK Stock Exchange and is a basic of the FTSE hundred Index. Presently I am performing as Marketing Executive of this organization. The profits of BAT is more than twenty billion in the last year. BAT always follow strong management system for the successful growth of the business. They believe in diversification and give value to both male and female. Recently they achieve an award as topmost employer for their extensive culture in and working environment. For successful implementation of their business strategy, they follow several principals such as innovative spirit, liberty through accountability, open minded, power from variety, and so on. They give priority to their human resource management and the improvement of their workplace. Critical thinking is suitable approaches to develop their workplace. Critical thinking is the process of thinking to overcome a problem and reach a conclusion what approach is beneficial for the development of the business. It is the responsibility of the managers of the BAT to ponder judgementally to comprehend the difficulty of the business and can catch up with the explanation to create the best decision for increasing workplace critical thinking. A manager can use several approaches and theory for effective critical thinking. This will help the business to make a suitable workplace.


Values in a workplace at (British American Tobacco) BAT: 
The values you rely on, your individual values and the behavior you feel are suitable for work all donate to workstation standards (Homeburge, 2008). When co-workers and administrators promise the same morals, this typically leads to a pleasant workplace. Understanding what your standards are and how they match to the standards of others in the office can help you evade struggles and, in some circumstances, help you choose whether this environment is suitable for your business or not. There are several ways to identify the values in the workplace such as asses the organization's culture, review the organization's strategic business proposal, identify the culture which is suitable for the business, take choice about the requirements, select the standards, and create this principle in the business. Business can define their standards by following the above mention steps. These values represent the basis of British American Tobacco which is formed. 
Dimension to understand values: 
It aids to comprehend administrative standards and how standards aid to attain organizational objective (Ahlstrom, 2010). 
Prosaically dimension: British American Tobacco (BAT) ought to importance their client, not for revenue base. British American Tobacco (BAT) ought to eliminate the alteration between ironic or poor. 
Marketplace dimension: British American Tobacco (BAT) might trade their goods in the dissimilar marketplace but the business ought to favor the whole associate in the same conduct. 
Financial dimension: It also aids the group to realize their essential standards by subsequent economic and financial strategy of the commercial. 
Achievement dimension: British American Tobacco (BAT)’s objective is to attain the maximum income and exploit the stockholder affluence. It is the worth of an institute. 
Importance of Attitudes in British American Tobacco (BAT): 
The word ‘attitude’ can devote to a permanent group of approaches, dogmas and behavior leanings absorbed towards exact people, groups, thoughts or objects.

An attitude is a credence about roughly. It typically defines what we reflect is the ‘proper’ way of doing somewhat. The attitudes that we sense very powerfully about are typically called standards. Other approaches are not so significant and are more like feelings. Sometimes our own arrogance can create us sightless to other publics’ standards, opinions and requirements. Attitudes will continuously have an optimistic and undesirable component and when you embrace a boldness you will have a propensity to conduct yourself in a convincing way toward that individual or object. So in this technique, we can effortlessly found a rational association between the reason and effects of any modules or plans or investigation for British American Tobacco (BAT) (Ahlstrom, 2010). 
[bookmark: _Toc521629912]
Importance of Beliefs in the workplace: 
Beliefs originate from actual practices but often we overlook that the original practice is not similar to what is happening in a lifetime now. Values and principles have emotional impact the excellence of our effort and all our relations because what you have faith in is what you knew. We tend to reason that our principles are created on certainty, but it is our principles that govern business involvements (Foot, 2011).
The principles that we hold in the business are a significant part of our individuality. They may be spiritual, social or moral. Beliefs are valuable because they imitate who we are and how we live our lives. Essentially people beliefs on the how worker works in British American Tobacco (BAT) and other beliefs it. 
Management Theory – Workplace in the context of British American Tobacco (BAT) 
Maslow's need theory
This theory is a traditional description of human inspiration. This theory is based on the hypothesis that there is an order of five desires within each people. The insistence of these needs differs. In the case of staffs working in British American Tobacco (BAT), they are also looking for several needs in various phases. These five needs are as follows-
[image: ]
Figure: Maslow's need theory
Source: (Hamtag, 2008)

Physiological Needs:
These are genetic wants for human existence such as shelter, air, food, clothes, and so on. If these needs are not pleased the people body cannot purpose optimally (Marchington, 2008). Maslow measured physiological needs the most significant as all the other wants become less important until these wants are fulfilled. For the case of the workers of British American Tobacco, these needs fulfill their all salary and stable employment conditions. Employees of the British American Tobacco (BAT) can be satisfied with the fulfillment of their psychological needs 
Security Needs:
This needs deal with the security needs of the employees' of an organization like British American Tobacco (BAT). BAT always take necessary measures to fulfill these needs by tasking several approaches. Safety needs help the staffs of the organization like British American Tobacco (BAT) to give protection from elements, safety, order, act, solidity, freedom from fear.
Belongingness Needs:
After physiological and safety needs have been satisfied, the 3rd step of human requirements is belonging needs. There are several examples of belonging needs which are friendship, trust, intimacy, acceptation of love, and so on (Henry, 2008). 
For the case of British American Tobacco (BAT), they always focused on human resources and corporate peers. This is the method of improving workplace in the business through critical thinking.
Esteem Needs:
Esteem needs are personality wants or status needs. Persons grow a concern with getting credit, rank, position, and admiration from others. Most individuals have a want of feeling appreciated; this comprises the need to have confidence and self-worth. Esteem offers the characteristic human wish to be acknowledged and appreciated by others (Foot, 2011). People often involved in an occupation or hobby to gain credit. These actions offer the individual a sense of support or worth. This technique will allow the capability of the supervisor to forecast the best choices of all that will offer the best result like British American Tobacco (BAT). 
Self-Actualization needs:
Realizing individual latent, self-fulfillment, looking for individual growth and peak skills. A desire "to turn into everything one is skillful of suitable".
In this cases, British American Tobacco helps the concluding consequence from the assessment of the replacements will help the industry executive to take judgment and select those replacements from the proposals. 



Theory X and Theory Y
Theory X and Theory Y are concepts of human work inspiration and organization. Using a methodical way and planned design will help to generate a rational fundamental association between variables and for this we essential to relate, classify consequence, and presenting new strategy (Hill, 2011). 
[image: ]
Figure: McGregor’s Theory X & Y
Source: (Pettinger, 2007)
Theory X
Theory X supervisors incline toward taking a gloomy outlook of their individuals, besides undertake that they are logically apathetic as well as aversion work. Consequently, they ponder that team fellows need to be encouraged, satisfied or chastised continually toward making sure that they finish their jobs.
Work in organizations like British American Tobacco (BAT) that are accomplished like this can be monotonous, and people are frequently absorbed through a "carrot and stick" technique. Enactment valuations and compensation are typically based on palpable results, such as trades figures or merchandise output, and are used to regulate workforce and "keep tabs" on them.


       
Theory Y
Theory Y managers have a positive, confident view of their individuals, and they practice a regionalized, participative management approach. This emboldens a more cooperative, trust-based association between managers and their group members.
Individuals have better accountability, and managers inspire them to grow their abilities and suggest developments. Assessments are regular but, unlike in Theory X industries, they are used to inspire exposed communication rather than control employee. On the other hand, negative relation indicates lower value generation. 
PESTEL Theory in the context of British American Tobacco (BAT):
Political:
To assess another possibility of the decision-making standards the manager ought to match the substitutes with each of the judgment standards (Homeburge, 2008). Essential to creating a humble table containing a column of decision principles, substitutes and also some other segments for British American Tobacco (BAT). 
Economic:
Economic features have an important influence on how an organization does commerce and also how money-making they are. Features comprise – financial development, interest rates, exchange rates, increase, nonrefundable revenue of customers and industries and so on.
Social:
Also recognized as socio-cultural elements, are the parts that contain the common belief and outlooks of the people. These elements comprise – population progress, age spreading, health awareness, occupation attitudes, and so on (Henry, 2008). 
Technological:
Reliable data source, tactically features, basic design, reasonable access, deliberately appraisal and technical usage can be very cooperative to create a certain and less or no doubtful rational correlation formation for British American Tobacco (BAT).

Environmental:
These elements take simply really originate toward the lead in the former fifteen centuries or so. They have developed important because of the growing deficiency of raw resources, contamination marks, doing commerce as a moral and justifiable business. BAT also ensure a better and healthy environment in their workplace as well as the surrounding.
Legal:
Legal factors comprise - well-being and safety, equal chances, publicity principles, and client privileges in addition rules, factory-made belongings classification as well as merchandise protection. It is clear that businesses require to know about all legal approaches to successfully run the business.
[bookmark: _Toc521629913]Use of Logic to Establish Causal Relationships:

An essential objective of the most study is the documentation of causal relations, or signifying that a specific autonomous variable (the cause) has a consequence on the reliant on adjustable of attention (the effect).  The three standards for creating cause and effect – connotation, time organization – are acquainted with most investigators from sequences in investigation approaches or data.  While the definitive samples used to exemplify these standards may suggest that founding cause and effect is forthright, it is frequently one of the most thought-provoking aspects of scheming investigation studies for operation in real-world circumstances. It might have specific or group outcome as well for British American Tobacco (BAT). 
[bookmark: _Toc521629914]Skills in Presenting Rational Arguments and Debating Points of View: 
For making the rational accepted, it is crucial for a business to gather rational power and knowledge. Hence, the best processes are evaluating and exploring. There alternative also help the business logic to discrete its reception by the worth of coherent arguments. To pass the arguable points there are no replacements to track tactics and be more rational. 
Logic is beneficial to eliminating any troublesome. Business can start the logical analysis by taking logic gate approaches. For the case of British American Tobacco (BAT), they always introduce logic gate in their business before taking any decision and eliminate troubles.  
 
[bookmark: _Toc521629915]Value and Purpose of Reflection in Supporting Learning:

Reflective lessons and knowledge is very significant in qualitative actual art of teaching. Deprived of reflection together educators and learners develop solitary the "transmitters" of the matters. It is not necessary to develop inherently.
According to the J. Amulya claims “Reflection is a vigorous procedure of observing one’s individual involvement so as to take a quicker appearance at it, occasionally to direct care to it temporarily, nonetheless frequently to discover it in better complexity.
Reflection brings knowledge toward life. Reflective exercise aids beginners discover relevancy and significance in a lesson as well as create relations among educational practises besides actual life circumstances. It surges vision, and makes ways toward upcoming learning. 
According to Clay and Robinson (2008), it simplifies the info provider and receiver both to appreciate the core sense of the effort. It is a constant procedure that must not be stopped as it reproduces the true working reasons. 
[bookmark: _Toc521629916]How emotions, values, and beliefs affect rational discourse like British American Tobacco (BAT)
Many feelings are related not with views or judgments but with non-conceptual perceptual conditions or remembrances. Thus one may esteem somebody on the foundation of an insight of the way the individual looks. This opposition proposes, at the very least, that not all feelings include value-judgment. The second opposition is more extensive: feelings include neither performances nor representations of standards. This opposition might be part of an overall refusal of the very idea that feelings have official substances or of the knowledge that these official substances are standards. But one form of the opposition is, in fact, well-matched with the opinion that feelings have standards as their official objects. Rendering to this form of the objection, standards figure in the precision circumstances of emotions but are not (re)presented by feelings. 
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Figure: emotions, values, and beliefs in the shape of an onion
Source: (Jensen, 2017)
[bookmark: _Toc521629917]Methods for comparing and assessing other propositions critically
It is true that for all type of industry, organization decision making always play a crucial part. There should always be an alternative way of a decision-making process. The important standards intended for choice making are contingent upon the prearrangement as well as form of favorites. The judgment standards are satisfied by the development of the success of the trade, sales and revenue increase, care the client agreement as well as brand appearance, constancy in the effort, ecological influences as well for BAT. 
[bookmark: _Toc521629918]The inductive and deductive reasoning
There are two kinds of reasons; Inductive and logical cognitive. Those kinds of reasons are defined below:
Inductive reasoning
There is an assumption with inductive cognitive. For the case of inductive rational, it changes from a positive location to a general deduction. For instance, one-third of the college learners fall sick. In that case, the conclusion will be one-third of the college student's fall into sick.  
An example at the British American Tobacco (BAT):
Inductive reasoning also gets the effect in British American Tobacco (BAT).  The manufacture manager assesses the efficiency of the staffs in the extended changes. The manager creates out that the efficacy gets inferior with the lengthier the changes are done. So the superior suggests minimalizing the changes from ten times to eight times. 
Deductive reasoning
Deductive reasoning, also deductive logic, rational assumption is the procedure of cognitive from one or more declarations to the extent a rationally convinced deduction. Deductive cognitive drives in a similar way as that of the conditionals, and relations principles with deductions. If all buildings are true, the standings are strong, and the instructions of logical logic are tracked, then the deduction touched is unavoidably true.
An example at the British American Tobacco (BAT):
There are several products such as hair coloring product that offer British American Tobacco (BAT) in their business. This product is only focused on those women who have very little time to complete their work. Thus, it will be beneficial for the business like British American Tobacco (BAT) to advertise their product based on only minimum time.
Human Relations
The human relations concept of organization initiated growth in the early 1920's during the industrial rebellion. On that occasion, output was the emphasis of the industry. Professor Elton Mayo initiated his experimentations, toward show the position of persons aimed at efficiency - not machines (Henry, 2008).
The human relations management concept is an investigated certainty that persons wish to be share of a co-operative squad that comforts development and development. 
Scientific Management
The scientific management model focused on developing the efficacy of everyone in the business. The main highlighting is on cumulative the manufacture through the use of concentrated knowledge, and the human beings are just careful as assistants to machinery in the act of routine jobs.
The scientific management concept essentially includes the work accomplished on the manufacturing floor as these responsibilities are fairly dissimilar from the other responsibilities done within the business. Such as, these are boring in wildlife, and the separate worker's execution their daily actions are alienated into a large amount of recurring recurrence of same or carefully related doings. Also, these doings do not need the separate employee to exercise complex-problem resolving action. Therefore, more care is obligatory to be compulsory on the calibration of working approaches and hence the technical organization theory laid stress on this feature.
Contingency Theory
The basic principle of Contingency Theory is that there is no one suitable way to run a business. For the case of British American Tobacco (BAT), there are several external and internal constrictions that will change what actually is a suitable way to run the business in a given condition. In other words, it all be contingent upon the condition at hand as to what will be the best passage of achievement. This management theory mainly discusses the factors of the external situation which influence on British American Tobacco (BAT) capability for gaining the accessible assets. 
Systems Theory
Systems theory is the interdisciplinary study of organizations. A system is a unified composite of consistent and symbiotic parts that is one or the other normal or man-made. Every system is defined by its three-dimensional and chronological limits, enclosed and prejudiced by its situation, labeled by its construction and determination or nature and uttered in its operative. In terms of its belongings, a system can be more than the sum of its parts if it states interaction or developing conduct. Altering one part of the scheme usually moves other parts and the entire system, with foreseeable designs of conduct. This process will also confirm the better accomplishment of the British American Tobacco (BAT) keeping all the accessible assets. 
Bureaucratic Management
Bureaucracies are everywhere around us. This method of business, which is consist of non-elected bureaucrats who implement procedures, is not only shared in the open segment but in the industrial world as well. Instances of organizations in the open sector comprise the following:
· Environmental Protection Agency
· Social Security Administration, and 
· Public universities. 
In the private division, most big industrial firms have a bureaucratic institute. Examples of British America Tobacco (BAT) with a bureaucratic assembly include IBM, GM, and the Union Pacific Railroad.
[bookmark: _Toc521629919]Significance of beliefs

A belief is a robust expressive state of inevitability that business grasp about exact people, belongings, ideas or involvements of life. We all consume an entire bundle of politics that we have learned along our trip this distant in life. We are instinctive with a spotless slate so the whole thing you now rely on about manually and the world everywhere a business has been developed along the method, and man have we collected some baggage.
Belief is a part of the interior substance of a business. Essentially person’s opinions on how the worker performs in British American Tobacco (BAT). It is called also values of the business. It is essential for each business to preserve some values so that they might not drive away from their administrative objective. 
Attitudes and value systems in shaping human behavior:
Value is deliberated around two exclusive viewpoints of social conduct. It is debated about finances and customer conduct. When it treaties with finances and customer conduct it is deliberated about the dimension of conversation. Other standards are extra personal in nature. Supervisory values or principles and beliefs to the worker will be mentioned one’s morals. An outlook is an erudite tendency to reply in a reliably positive or adverse way to any substances. 
Both of these form the human performance in numerous conducts. These are given below: 
Consumer Buying Behaviour: Consumer buying behavior is the amount entire of a customer's outlooks, favorites, meanings, and choices concerning the customer's behavior in the bazaar when buying manufactured goods or service. The learning of customer behavior attractions upon communal science disciplines of anthropology, thinking, sociology, and finances.
Price preferences: Customer likings are prospects, likes, and dislikes, incentives and feelings that drive customer buying choices. They accompaniment customer requirements in explanation customer behavior.
Quality preferences: Value of the goods be contingent on the worth of British American Tobacco (BAT). It is a moral worth of the business. But customer favors the excellence full goods and it is pretentious by outlooks of the purchaser. 
[bookmark: _Toc521629920]The relation among beliefs, values, attitudes and culture and norms:
The figure below exemplifies the effects on us that consequence in our conduct and whether that subsequent behavior is moral (Pettinger, 2007). The figure first summaries the bases of our beliefs. It then displays the association between the opinions and standards to our approaches and our resultant behavior.
[image: ]
Figure: Relation among beliefs, values, attitudes and culture and norms
Source: (Marchington, 2008)
Values, beliefs, and attitude are connected to each other. Business cannot go without anyone. This is also the same for the case of British American Tobacco (BAT)’s ethos and standards. The first step is to have beliefs as it creates the administrative philosophy and norms. Organizational behavior then shaped by the beliefs of the business. 
When a customer requires the greatest worth occupied goods then BAT also attempt to harvest the greatest goods according to their burdens. 

Conclusion:
Consequently it is showed that to be a capable applicant in the workstation each staff ought to put on acute thoughtful aimed at some kinds of imaginative effort which be able to improve the intelligent ability of the individual besides create BAT in the fruitful location. Critical thinking is centered on feeling, standards, as well as principles. 
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