This assessment is essentially asking students to analyse an organisation, identify a digital transformation opportunity, design a digital transformation strategy, and provide a practical implementation roadmap supported by theory and evidence.
The biggest mistake students make is describing technology rather than developing a strategic digital transformation plan. The focus should be on 
· why the transformation is needed, 
· what strategy should be adopted, 
· how it will be implemented successfully.
Recommended Report Structure
Cover Page
· Module code and title
· Assessment title
· Student ID
· Word count
Executive Summary (150-200 words)
A brief overview of:
· The selected organisation
· Key digital challenge/opportunity
· Proposed digital transformation strategy
· Expected benefits
1. Introduction (300-400 words)
Purpose of the Report
Explain:
· What digital transformation is
· Importance of digital transformation in today's business environment
· Aim of the report
Organisation Overview
Briefly introduce:
· Company background
· Industry
· Products/services
· Market position
Example
If using IKEA:
This report analyses IKEA's digital transformation opportunities and proposes a comprehensive strategy leveraging Artificial Intelligence (AI), Augmented Reality (AR), Data Analytics and Omnichannel Integration to enhance customer experience and operational efficiency.

2. Current Organisational Analysis (Step 1: Conscious) (700-800 words)
This section should demonstrate understanding of the current organisation.
Tools Recommended
SWOT Analysis
· Strengths
· Weaknesses
· Opportunities
· Threats
PESTLE Analysis
· Political
· Economic
· Social
· Technological
· Legal
· Environmental
Customer Journey Mapping
Value Chain Analysis

Questions Students Should Answer
· How does the company currently operate?
· What are its workflows and processes?
· What digital technologies are already being used?
· What problems exist?
· What customer needs remain unmet?
Example
For IKEA:
Current Issues:
· Long customer decision-making process
· Difficulty visualising furniture at home
· Inventory visibility challenges
· Competition from Amazon and Wayfair

3. Technology and Market Analysis (Step 2: Learn) (600-700 words)
Students should identify emerging technologies relevant to the organisation.
Recommended Technologies
· Artificial Intelligence (AI)
· Machine Learning
· Augmented Reality (AR)
· Virtual Reality (VR)
· Internet of Things (IoT)
· Blockchain
· Big Data Analytics
· Cloud Computing
· Robotics
· Digital Twins

Suggested Framework
Technology-Organisation-Environment (TOE)
OR
Diffusion of Innovation Theory (Rogers)
Questions to Answer
· Which digital technologies are available?
· Which technologies suit the organisation?
· What competitors are doing?
· What market trends support adoption?
Example:
For LEGO:
· AI-powered design assistant
· 3D printing
· Personalised product creation
· Metaverse experiences
· Digital communities
4. Digital Transformation Strategy Design (Step 3: Engineer) (900-1,000 words)
This is the HIGHEST MARK SECTION.
Students must create a strategy.
Not:
❌"IKEA should use AI."
Instead:
✅ "IKEA should implement an AI-driven Omnichannel Customer Experience Platform integrating inventory management, recommendation engines, AR visualisation and personalised marketing."
Strategic Framework
Vision
Example:
To become the leading digitally enabled home furnishing retailer in Europe by delivering a seamless AI-driven shopping experience.
Strategic Objectives
SMART objectives
Example:
1. Increase online sales by 25%
2. Improve customer satisfaction by 20%
3. Reduce stock-outs by 15%
4. Improve customer retention by 10%
Proposed Digital Solutions
For IKEA:
	Challenge
	Digital Strategy

	Product visualisation
	AR mobile application

	Customer support
	AI chatbot

	Inventory management
	IoT tracking

	Personalisation
	AI recommendation engine

	Data management
	Cloud infrastructure


Students should justify every recommendation using academic literature.
5. Implementation Plan (Step 4: Achieve) (700-800 words)
Explain HOW the strategy will be delivered.
Students should use:
Kotter's 8-Step Change Model
OR
ADKAR Model
OR
Agile Transformation Framework

Example Timeline
Phase 1
0-6 Months
· Business analysis
· Stakeholder engagement
· Technology selection
Phase 2
6-12 Months
· Pilot implementation
· Staff training
Phase 3
12-18 Months
· Full deployment
Phase 4
18-24 Months
· Performance review

Internal or Outsourced?
Students should discuss:
Internal:
· Better control
· Internal knowledge
External:
· Specialist expertise
· Faster implementation
Recommended answer: Hybrid approach.
6. Resource Requirements (Step 5: Resources) (500-600 words)
Students should categorise resources:
Financial
Example:
· Technology acquisition
· Software licences
· Consultancy fees
Human Resources
Example:
· Digital Transformation Manager
· Data Scientists
· AI Specialists
· Project Managers
· Training Officers
Technological Resources
Example:
· Cloud computing platform
· CRM system
· ERP integration
· Cybersecurity infrastructure

Physical Resources
Example:
· Servers
· Devices
· Testing facilities

Training Resources
Example:
· Employee digital skills development
· Change management workshops

7. Risks and Mitigation (300-400 words)
Excellent students include this section.
	Risk
	Mitigation

	Cybersecurity threats
	Security audits

	Staff resistance
	Change management

	Budget overrun
	Project governance

	System failure
	Pilot testing



8. Conclusion and Recommendations (300 words)
Summarise:
· Main findings
· Proposed strategy
· Key implementation priorities
· Expected organisational benefits
Selected Organisations for Students
The best choices are organisations with abundant publicly available information.
Excellent Choices
Retail
· IKEA
· Amazon
· Tesco
· Walmart
Technology
· Microsoft
· Apple
· Google
Entertainment
· Netflix
· Disney
Banking
· Barclays
· Lloyds
· Monzo
Automotive
· Tesla
· BMW
· Mercedes-Benz
Hospitality
· Airbnb
· Marriott
My Top 5 Recommended Cases
1. IKEA
Why?
· Rich digital transformation history
· AR and AI already used
· Plenty of academic literature
Possible Strategy:
AI-enabled Smart Home Design Ecosystem

2. LEGO
Possible Strategy:
AI-Powered Personalised Product Creation Platform
3. Tesco 
Possible Strategy:
AI and Data Analytics for Personalised Retailing
4. Netflix 
Possible Strategy:
Advanced AI Recommendation and Customer Retention System
5. Barclays
Possible Strategy:
AI-Driven Digital Banking Transformation
Suggested Mark-Winning Models
Students should combine:
Environmental Analysis
· SWOT
· PESTLE
Digital Transformation
· CLEAR Model (required)
· Digital Maturity Model
Strategy
· TOE Framework
· Resource-Based View (RBV)
Implementation
· Kotter's 8-Step Change Model
· ADKAR
Evaluation
· Balanced Scorecard
· KPIs

