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The purpose of financial management in the hospitality industry is to effectively allocate financial resources, optimize financial performance, and ensure long-term growth and sustainability (Drury, 2021). This report aims to provide a comprehensive analysis of the financial management strategies and performance of Shangri-La Hotels and Premier Inn Hotels. The focus is on evaluating key areas such as total revenue, market position, growth potential, and financial commitment to Corporate Social Responsibility (CSR) to understand how each company manages its financial resources and sustains competitive advantage. By comparing these two prominent players in the hospitality sector, the report seeks to identify the strengths and weaknesses of their strategies and provide well-founded recommendations for future improvement.
[bookmark: _Toc179822294][bookmark: _Toc180176340]Financial Management Strategies
Shangri-La Hotels and Resorts is one of the largest hospitality chains in the world and founded in 1971 in Singapore. The firm has over one hundred hotels in over twenty-two countries and seventy-six destinations. As the firm operates in various countries and destinations, it needs to manage its financial management strategies and practices. Its financial management strategy constitutes a merger & acquisition international strategy. Merger and acquisition are one of the international expansion theories were merging the business with other firms in a foreign market to enter new areas and improve the global supply chain. It is one of the main growth strategies of Shangri-La Hotels and Resorts in the international market. The company has huge alliances and mergers all over the world that strengthen its international ties. For example, Shangri-La has developed a tie with the Taj Group of Hotels that strengthened its presence and supply chain in Asia. Through this strategy, the firm maintains its financial ties with international firms and manages business operations in various destinations. 
In comparison with the M&A strategy of Shangri-La, Premier Inn’s financial management strategy consists of property backing and a successful efficiency program. This strategy helped the firm enhance its assets and financial health in the market. Premier Inn is a British hotel chain founded in 1987 in the UK. It has over 800 hotels, and unlike Shangri-La, it is widely present in the UK (Whitbread, 2024). Compared to Shangri-La’s financial management strategy, Premier Inn focuses on property backup to maintain good liquidity and financial health in business. This means that to ensure appropriate and accurate financial resources management in business, the firm had integrated the practice of enhancing assets and liquidity. In comparison, Shangri-La’s strategy is not efficient because, through the use of the M&A strategy, Shangri-La was able to handle its financial operations in various destinations and expand the business in various destinations in contrast to Premier Inn.
[bookmark: _Toc179822295][bookmark: _Toc180176341]Total Revenue
Total revenue is the amount the company earns from overall sales and other income sources for a specific period. The total revenue increased yearly for the last three years in Shangri-La hotels, as analysed in the table below. From the year 2020, the total revenue decreased, but then it increased continuously, showing the enhanced revenue trend within the business. Through the increased total revenue, the gross profit also increased each year. In the year 2021, the total cost of the company was $273.2 million, which increased to $448.11 million in 2022 and $676.83 million in 2023 (Investing, 2024). This shows that the firm had to incur excessive costs each year to increase sales. This shows that the company's overall revenue and cost trend has increased. 
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Figure 1: Revenue trend of Shangri-La.
(Source: Investing, 2024)
It is analysed that there are several revenue sources within Shangri-La, such as food & beverage sales, revenue from rooms, hotel management services, property development sales, and many more (Sitecore, 2024). In various destinations, all these sources of revenue are earned by the companies that enhanced the revenue trend in the last three years. The M&A strategy of the company is the major factor driving this change in revenue, as through this, business and financial resources are managed in various countries properly.
Premier Inn's total revenue has increased since 2021, as shown in the below graph. It is noted that the total revenue in the business was $588.90 million in 2021, which increased to $2.96 billion in 2024 (Investing, 2024). This shows that compared to Shangri-La, the total revenue within Premier Inn is better and much higher. Furthermore, the company's total cost is also noted to be increasing to enhance the net income. This shows that the revenue trend in this company is improving and growing each year as the after-effects of the pandemic have been deteriorating.
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Figure 2: Revenue trend in Premier Inn
(Source: Investing, 2024)
In comparison with Shangri-La, Premier Inn's revenue sources are analysed to be limited to revenue from hotel rooms and food and beverage sales. The factors impacting the increased total revenue in business are the diminishing impact of the pandemic and increasing demand within the hospitality industry. This means that Premier Inn's total revenue and revenue trend ability are better than those of Shangri-La.
[bookmark: _Toc179822296][bookmark: _Toc180176342]Market Position
The market position of Shangri-La is very vast. The firm's market share is increasing in the hospitality industry because the number of rooms in the business has increased. As it is the largest hospitality firm in the international market, its market share has also been enhanced. The increased market share showed good management accounting of company that is necessary for managing the financial transactions and economic productivity in business (Seal, 2019). Shangri-La's customer demographic consists of lifestyles and travelling perceptions of people. Those customers with regular travelling habits and lifestyles are in its target market (Kee, 2020). Global and business travellers with all age groups are also included in the firm's customer demographics. The brand positions itself as a customer-centric hospitality brand with quality customer service at all its hotels and resorts. This means that brand perception in the market is very good and based on the company's positioning. 
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Figure 3: Premier Inn Market Position and Brand Perception
(Source: Statista, 2024)
The above graph shows that Premier Inn's brand awareness is extremely high in the UK, with 93% of total respondents. Among this percentage, the firm is popular with 53% of respondents. These figures show that the UK market awareness is huge, with Premier Inn presenting a good brand perception (Statista, 2024). In contrast with Shangri-La, the Premier Inn positions itself as an innovative and sustainable hospitality brand in the market. This positioning shows that Premier Inn values sustainable practices within the firm. Thus, it is analysed that the overall brand perception is good in this brand's market. 
Due to this, the market share of Premier Inn in the UK's hospitality industry is 12% (Annual Reports, 2024). This, compared with the market share of Shangri-La in the international hospitality industry, is extremely low. On the other hand, the customer demographics of this firm consist of travellers of all age groups who are fond of cozy and sustainable customer services. From the comparison between the Shangri-La and Premier Inn, it can be said that the market share of Shangri-La is better, but the customer demographic and brand perception are much better for Premier Inn.
[bookmark: _Toc179822297][bookmark: _Toc180176343]Growth Potential
The growth potential means the ability of a business to gain growth and development in the market. The expansion strategy of Shangri-La is merger and acquisition. Through mergers and expansions, the concerned firm enters new foreign markets to expand the business and gain international market insights into the business (Sitecore, 2024). On the contrary, Premier Inn's expansion strategy is based on innovation and sustainability. Premier Inn has been analysed to invest over £250 million in enhancing its hotels' quality of customer service (Sitecore, 2024). In this way, the firm expands innovation and sustainability in its business operations through which it expands in the UK and Germany. As Shangri-La is present in over 22 countries compared to Premier Inn, it can be said that Shangri-La's expansion strategy is better. 
From the below image, it is determined that the hospitality market is estimated to grow to USD 49.9 billion in 2027 due to several market opportunities in this industry (Markets and Markets, 2022). It consists of a high adoption rate of advanced technologies in markets like IoT and energy management systems, mergers and acquisitions, huge investments and technological investments, and managing guest experience in hotels.
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Figure 4: Hospitality market opportunities
(Source: Markets and Markets, 2022)
These market opportunities or factors are the major drivers for enhancing market growth (Walker, 2021). Based on these opportunities, Shangri-La's M&A strategy effectively provides high growth potential. In contrast, Premier Inn's innovation and sustainability align with a good guest experience. Still, it is not as efficient as Shangri-La's.
The potential barriers in Shangri-La are high competitive rivalry, huge investment in market opportunities like advanced technologies, and stable infrastructure. On the other hand, the potential barriers that might occur in Premier Inn are barriers to entry into foreign markets, huge investment, and enhancing the skilled workforce to integrate new market opportunities in business. These barriers might present problems and obstacles for both firms to grab new opportunities.
[bookmark: _Toc179822298][bookmark: _Toc180176344]Financial Commitment to CSR
Corporate social responsibility is a sustainable theory containing three main factors that must be included in a business's sustainable practices. The CSR theory explains the economic, social, and environmental factors that improve the overall social responsibility of a business. Based on this theory, Shangri-La invested in a new sustainable initiative, 'Stay, Savour and Shine’. The firm made a financial commitment to invest US$ 3.9 billion within the sustainability bank loan facilities to fund the company's sustainability initiative (Sitecore, 2024). [image: A diagram of a community engagement impact
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Figure 4: Community Engagement Impact
(Source: Shangri-La, 2023)
In the current initiative, the firm promotes sustainable stays at its hotels among customers to improve its economic condition. In addition to this, it also tries to enhance customer experience through a healthy and safe environment in its hotels and resorts (Shangri-La, 2024). It improves corporate responsibility towards the environment and planet by reducing plastic wastage and promoting clean surroundings. Lastly, the firm also invests in improving suppliers', customers', and employees' interaction with management by introducing various programs and events that improve the well-being and welfare of society.
Similarly, Premier Inn also made a financial commitment to invest £20 million in the Great Ormond Street Hospital Children's Charity as part of CSR practice but instead achieved £24 million in charity funds (Annual Reports, 2024). The firm also took the initiative towards the environment by reducing carbon emissions from business operations, which would reduce the impact on the firm. Through these sustainable practices, the firm provides good customer experience opportunities. These CSR practices of the company are part of its initiative of 'Force for Good,' which contains three main pillars: opportunity, community, and responsibility (Annual Reports, 2024). Thus, in comparison, both firms' CSR practices and financial commitment are good and efficient and align with the CSR theory of sustainability as well.
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It is concluded from the above assignment that Shangri-La's financial management strategy is better than that of Premier Inn. This is because the merger and acquisition strategy of the company is much better and more efficient than the innovation strategy of Premier Inn, which enhances the company's expansion and manages the financial resources of global destinations. Further, it is concluded that several market opportunities exist in the hospitality industry. Still, there are potential barriers, such as huge investment in infrastructural development in Shangri-La. In contrast, barriers like huge investment and a skilled workforce are present in Premier Inn.
[bookmark: _Toc180176346]Recommendations
Shangri-La: To address infrastructure limitations and capitalize on growth opportunities Shangri-La should implement Kurt Lewin's change management model. The model's stages—unfreeze, change, and refreeze—will guide the company through organizational adjustments that support new market opportunities, advanced technologies, and improved customer experiences (Anjum, 2024). This structured approach ensures that the need for change is recognized, changes are implemented effectively, and new practices are stabilized, reducing resistance and fostering long-term success. These improvements would directly impact Shangri-La's ability to compete in the luxury market by enhancing operational efficiency and service quality. Furthermore, companies in similar sectors have benefited from this model, using it to adapt to changing market conditions and integrate new technologies, thereby boosting growth and maintaining a competitive edge.
Premier Inn: as a recommendation should enhance its workforce capabilities through targeted training and development programs focused on innovative technologies and cross-cultural skills (Dachner, 2021). Such initiatives will not only support the company’s international expansion but also address competitive and operational challenges in markets where it faces entry barriers. Training employees in advanced business expansion techniques and cultural adaptability will help Premier Inn overcome specific barriers, such as cultural differences and technological limitations in foreign markets. Evidence from other companies demonstrates that well-designed training programs can significantly improve workforce productivity and support successful market entry, thus reinforcing Premier Inn's competitive position and expanding its market presence, which currently trails behind Shangri-La in the global hospitality industry.
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