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This report is introducing the importance of organizational structure, organizational culture and individual motivation in the airline industry, more precisely in British Airways company. The organization has a tradition of over 100 years in UK and it is an international airline that unites different cultures, peoples and places, serving people being the company’s mission for decades now.
British Airways is one of the most important players in the airline market and its performance it is deeply influenced by the organizational structure and culture as it is a diverse company with a high number of employees.
It involves a complex managerial work where leadership theories plays a huge role together with the factors that are influencing the employees behaviours.
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[bookmark: _Toc123944045]Who is British Airways?
British Airways was one of the aviation pioneers with origins going back to the World War I era. The first air service took place on 25 August 1919 and since then British Airways development is beyond recognition.
Each decade brought innovation, challenges, development for British Airways.
Formed by 30 companies with the headquarter in Harmondsworth, United Kingdom, British Airways is a Public Limited company group that include international and national flights, low fares and cargo and passenger flights.
Until 2020 the number of employees was pretty stable, 33.898 people were working for the company. However, the pandemic influenced a lot the airline industry and a result the number of employees was diminished at 26.890 in 2021. (Salas, 2022)
British Airline was listed on the London Stock Exchange in 1987 and 1990s brought British Airways prestige and value as they become more competitive and establish the ,,One World’’ alliance which brought them more customers which contributed to the increase of their profit margin. (UKEssays, 2018).
The management of the company, appropriate leadership theories established, a complex organizational structure and a strong culture contributed to the success of the company transforming it in a decisive player on the airline market.
[bookmark: _Toc123944046]Organizational structure
In order for a business to achieve success it needs an organizational structure. It will help in establishing the roles and responsibilities so that all of them understand their place within the company.
The mission of the company and the dimension of the business will determine the type of structure and the level of formality adopted by the company and  further, an appropriate organizational structure will be choose.
This structure will bring the efficiency of the enterprise and will establish the hierarchy of employees, their groups, departments and individual attributions.
The organizational structure is settled when a business is born but can be changes or adapted if is required. (Miller, 2021)
Types of organizational structure
The most common types of organisations are:
· Divisional
· Hierarchical
· Line
· Flat
· Tall
· Functional

As it was previously said, British Airways is has one of the largest fleet in UK being one of the main operators in the airline market.
The company is based in Waterside, Heathrow and CEO that manages the company is Sean Doyle, the head of all management teams that are forming the hierarchical structure of British airways.
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The management board is represented by different departments like:
· Finance and Performance
· Strategy and Business Units
· People and Organizational Effectiveness
· Customer
· Engineering
· Sales and Marketing
· Each department has a directorial position like:
· Director of People and Organizational Effectiveness
· Director of Investment & Alliance
· Director of Finance & Performance
· Customer Director
· Director of Engineering
· Director of Sales & Marketing
· Director of Strategy and Business Unit
Customer and Operations Executive Team
This team will monitor and manage departmens like:
· Communications team
· Customer Management Team
· Engineering Executive Team
· Flight Operations Team
· Operations Team
Each team is split as well in different division and different position of managers.
Other Departments:
This three departments are not represented in the CEO team but their activity is vital for the company:
· Investments
· Legal, Government & Industry Affairs Department
· Safety and Security Department
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Organisational culture is a concept that describes how things are done in a company, which are the rules that affects the individuals and group behaviour.
The organizational culture is influenced by factors like:  organization structure, system and processes that are put in place, the behaviour and attitude of workers, organization values and traditions, the management and leadership styles.
There are several researchers that tried to understand and classify the organizational structure.
Edgar Schein came with the theory that organizational culture has three levels:
· Artefacts 
· Espoused values 
· Basic underlying assumptions
 Geert Hofstede study more deeply the factors that are affecting behaviour of organisations and together with  Bob Waisfisz developed an Organisational Culture Mode which relies on empirical research brings six dimensions:
· Means oriented vs goal oriented 
· Internally driven vs externally 
· Easygoing vs strict
· Local vs professional 
· Open system vs closed 
· Employee-oriented vs work
 Charles Handy creates a liaison between  organisational structure to organisational culture. He identified 3 types:
· Power Culture 
· Role Culture 
· Task Culture 
· Person Culture
British Airways is a company that collaborate with people from different track record, sex, ethnicity, age, culture and religion and they are trying to not discriminate people, being them employees or customers. That is why they are adamant to provide safe planes for employees and customers’
British Airways places a premium on organisational culture since it defines the beliefs, attitudes, and behaviours of the workforce and contributes to a quiet workplace environment. British Airways' corporate culture is centred on its culture, regardless of whether it is addressing internal or external environmental change. For instance, an effort must be made to modify organisational culture in order to transform the organisation or to change organisational culture in order to compete in the market as competition increases a good customer service.
Schein's Model on British Airways 
Schein's BA Cultural Practice Model may be used to better understand their organizational behavior. At the second level, for example, we can insist on high moral and aesthetic standards. The third level arouses curiosity.
Artifacts
One of British Airways' most notable features is that the company's emblem, a distant echo of the speed bird insignia, is inspired by the Union Jack.
English Airways holds its brand in high esteem. That's why it's another UK Airways artifact, " To Fly. To Serve" is the foundation of the brand. Their enduring tagline embodies both what they guarantee to consumers and their emblem.
There are around 300 uniform standards from British Airways that date back to 1980. Employees at British Airways are expected to always dress appropriately and adhere to tight rules as part of the company's distinctive culture.
Value
Because they play a crucial role in shaping the culture of the company, British Airways gives its employees incentives. English Airways' culture is significantly influenced by employee attitudes. BA culture is influenced by employee mood. "To be the most exclusive and first choice for all air travelers" and ""One destination looks for to ensure our customers fly confidently that, along, we are behaving responsibility to take care of the world we live in" two of the company's vision and mission statements.
Assumption
Tactical assumptions are the most fundamental and important level at which British Airways cultural elements are invisible and cognitively discernible in the day-to-day interactions between employees. British Airways often finds it taboo to discuss these aspects of its culture within the organization. There are unspoken rules that British Airways has adapted over time to its specifications. For this reason, we conduct informal interviews and surveys of our employees, but these methods cannot reveal their characteristics. English Airways should be aware that organizational activists often overlook this level of culture as the underlying premise that drives the components of the vehicle.
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The most crucial factor in a person's willingness to work hard and their ability to complete tasks successfully is motivation. There are numerous approaches. British Airways management has been able to motivate employees using motivational theories that describe various aspects of individual motivation, which has resulted in an increase in sales. The X&Y Theory, Hertzberg's Motivation Theory, Maslow's Hierarchy of Needs, Two Elements, Intrinsic and Extrinsic Models, and so forth. are a few of the most widely used motivational theories for employees.
 According to Braugh (2014), British Airways management can use Maslow's Hierarchy of Needs Theory to specifically motivate employees and boost sales. This theory asserts that each person acquires unique requirements that must be satisfied in order to maintain motivation and realize their full potential. It is critical for management to comprehend each employee's requirements, satisfy them, and effectively motivate them. Managers, on the other hand, have self-esteem or self-actualization needs that motivate them to put in a lot of effort to meet their own basic needs, such as food, clothing, and shelter. As a result, British Airways can effectively achieve the set goals by applying this theory to their sales parameters.
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How does an organisational structure affect performance? 
With the help of an effective organizational structure, companies can optimally carry out their day-to-day operations. A chaotic work environment and inter-departmental and inter-colleague conflicts can result from a lack of organizational structure, negatively impacting customers, customers and sales.
The right organizational structure used  correctly will:
• Provide Decision- making support
• Create a quiet and orderly work environment.
• Remind employees of their specific job responsibilities.
• Increase efficiency.
• Make customers happier.
• Make it easy to identify when something goes wrong and how to fix it. • Encourage employees to take responsibility for their work.
• Help organizations use their time effectively.
A wrong organisational structure will lead to:
• Confusion among departments.
• Employees who lack direction.
• Not meeting goals or deadlines.
• Negative feedback from customers and no action taken on it
• Wasted time, projects that take longer than usual, and work that never gets done Numerous questions and complaints are made by staff.
• Uncertainty or anxiety
• Employees are unsure of who to contact with concerns.
• Refusal to take responsibility or lack of control 
Organisational culture and employees performance
In the highly competitive business environment of today, having a solid understanding of organizational culture is essential. The culture of change at British Airways makes sure that every employee has the same goal and is in line with the bigger goal of the company. People at British Airways are able to align their efforts in the right direction, perform at their best, and ensure a strong bond with the company when there is a clear alignment of actions, goals, and deeply rooted philosophies. (Harry, 2020)
British Airways implemented The Employee Feedback Program (EFP), which tracks employee satisfaction and motivation, was launched in November 2004. EFP is operated by a significant independent MORI Research Agency that we have appointed. A representative sample of approximately 6,000 employees participated in an online survey that was sponsored entirely by MORI for confidentiality in December 2004 as part of the initial research.
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Employee behavior is influenced by many direct and indirect factors. These can be of internal nature like Workplace culture, leadership, professional responsibilities, peer relationships, etc., or external factors such as work-life balance levels, personal change, employee cultural background, interpersonal skills.
According to Moran et al.(2007) one of the most important influences on employee behavior is workplace culture. Work culture is typically set by the founders of an organization, but it can change over time. Employees must adapt to the current work culture in order to survive.
Employee behavior is also significantly influenced by the leadership quality of an organization. While ineffective leaders lack the knowledge, skills, and competencies of their employees, effective leaders are able to inspire and motivate employees to improve their performance. may not be used enough.
Workplace obligations can be cited as a significant influence on employee behavior. because the variety of roles and responsibilities that employees have can result in burnout and all of its negative effects.
Employee behavior is directly and significantly influenced by an employee's level of work-life balance on an individual level. Often, employee behavior and performance are most likely to suffer as a result of a lack of work-life balance.
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British Airways as a huge airline operator has an organisational structure created based on the culture of the organization, type of work, employee’s skills.
No matter how it is perceived, as ideal or not, British Airways implemented a cross-functional structure that relies on how the team is formed. Any communication issues are solved using the right vision and leadership.
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