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Executive Summary

Cars are one of the main means of transportation for people to travel. The development of the traditional automobile industry has some shortcomings, such as the air pollution caused by traditional fuel vehicles, and petroleum is a non-renewable energy source. With the development of science and technology, new energy vehicles get development opportunities. As the main brand of electric vehicles, Tesla's unique marketing strategy is worth learning. Tesla's electric vehicles have been recognized by consumers with its unique intelligence, core technology of battery management, and strong battery life. Tesla takes battery management system technology innovation, intelligent innovation, and product innovation as its core competitiveness, and its core competitiveness with differentiated advantages provides guarantee for its sustainable development. With an innovative zero-yuan marketing strategy, Tesla’s electric vehicles have achieved good results and developed rapidly since they were introduced to the market. But as Tesla has grown, it has faced some problems. The author analyzes through the marketing strategy. At present, due to reasons such as the epidemic situation and chip supply, Tesla's production costs are high and production capacity is insufficient. The liquid lithium-ion batteries in the electric vehicle industry have insufficient energy storage, and the battery life is difficult to meet the needs of long-distance driving. The price of Tesla cars is relatively high among peers, and the marketing strategy is single, which limits the market scope. Tesla vehicles are not available in small cities or in some countries. In order to sustain long-term development, Tesla maintains its innovative technology and product differentiation advantages. Therefore, the author recommends that Tesla Motors improve its marketing strategy and continue to use AI technology to automate factories to reduce labor costs. Tesla should purchase raw materials from multiple channels on a large scale to reduce material costs, and build more super factories near target markets, thereby increasing production capacity and reducing product costs. In addition, Tesla should realize online and offline direct sales and a diversified marketing model of agents, which can quickly expand more market scope, which is more conducive to Tesla's sustainable development.

Introduction

This report mainly introduces the marketing strategy of Tesla Inc. Tesla is an international electric vehicle manufacturer founded by Musk and his partners in California, USA. Its innovative electric vehicles have drawn consumers' attention when they hit the market. How did it attract public attention, and how did it quickly increase brand awareness? Through the analysis of Tesla's marketing strategy, the author consults Tesla's official website, related marketing books and various websites to analyze Tesla's marketing strategy. The author mainly analyzes the internal and external environment through the strategic analysis tool PESTAL and SWOT. In addition, the author analyzes competition, customers, and the micro-environment of suppliers. The author analyzes Tesla's strategic goals, target market and "4P" through the STP model. The analysis shows that Tesla is highly intelligent and stylish in design. Its differentiated competitive advantage centered on innovation has won market recognition, and it ranks first in sales in the electric vehicle industry. This is not only the reason for its unique product, but also the reason for its marketing strategy. Its unique zero-yuan marketing model does not even spend a penny on traditional advertising promotion, but it can attract public attention. Its mission is to accelerate the world's transition to sustainable energy, to transition the world to electric vehicles, and to make Tesla the most eye-catching company in the 21st century. It is worth learning. (CHRISTINE ROWLAND, 2022)

1. Introduction to Tesla Motors and its brand

1.1 Tesla Company Brand Introduction

In 2003, Elon Musk and JB Straubel founded Tesla Motors in California, USA. Tesla's goal is to create pure electric smart cars and accelerate the world's transition to new energy. Tesla Motors is the first pure electric vehicle using lithium-ion batteries, which has aroused heated discussions and attention (Eric R. 2020). Among the global pure electric vehicle sales rankings, Tesla electric vehicles rank first.

1.2 Tesla's vision :"accelerating the global transition to sustainable energy".

1.3 Tesla products

Tesla's electric vehicle products are mainly: Tesla roadster, model 3, model Y, Tesla model X, and model S.

1.4 Tesla's revenue in the past four years

Sales revenue in 2019 is 24.578B, revenue in 2020 is 31.536B, an increase of 28.31% over 2019, and 53.823B in 2021, an increase of 70.67% over 2020, (Macrotrends, 2022)

2. Macro marketing environment based on PESTEL analysis

2.1. Political

From a political perspective, most countries in the world are politically stable. Many countries even introduced policies to encourage the development of new energy vehicles. For example, the United States has issued a policy to encourage the development of new energy vehicles, and by 2030 the sales target of new energy vehicles accounting for 50% will be achieved. (The White House, 2021) Europe promulgated the 'Fit for 55' deal to achieve zero-emission new cars by 2035 (October 2022, Brussels). For example, China has introduced policies such as subsidies for purchasing new energy vehicles and exemption from purchase tax, which are conducive to the development of electric vehicles. These policies are a great advantage for Tesla's pure electric vehicles, but unstable factors such as the conflict between Russia and Ukraine and the China-US trade war are not conducive to the development of Tesla's electric vehicles.

2.2. Economic

Under the macroeconomic environment, with the economic development of countries around the world. Especially in the rapid development of new economies in developing countries, the market demand for automobiles is increasing, especially the demand for new energy vehicles. In 2021, the global sales of new energy vehicles will reach 6.75 million, twice that of 2020. (Virta, no date) The growth rate is more obvious in China. In China, the sales volume of new energy vehicles will hit 3.52 million in 2021, compared with An annual increase of 181%. It can be expected that new energy vehicles will continue to grow significantly. (UCONG,et al, 2022) With economic development, people's travel efficiency increases, and in order to improve the quality of life, it is conducive to the development of the automotive industry. However, COVID-19, economic inflation and other factors have had a major negative impact on the world economy. Global economic growth is expected to slow to 3.2% in 2021 from 6.0%. Global economic inflation is estimated to increase from 4.7% in 2021 to 8.8% in 2022, (The IMF, 2022)

2.3. Social

The world population has now exceeded 8 billion. The middle-income population continues to grow rapidly. In particular, the middle-income population in emerging market countries has grown significantly (Homi Kharas and Kristofer Hamel Thursday, 2018). In particular, the highly educated middle-class and above people are more qualified to pursue quality life and pursue a free culture. They are naturally more interested in high-end cars that are fun to drive, which is conducive to the development of Tesla electric vehicles. However, the population of some countries is aging significantly, such as Japan and Italy. The aging population is mainly concentrated in European countries (PRB, 2019), and the aging population is not conducive to the development of electric vehicles.

2.4. Technological
current technology development. Traditional automobile manufacturing technology is mature. At present, electric vehicles mainly use lithium-ion liquid batteries. With the development of technology, solid-state batteries will be commercially available, which is more conducive to the safety and range extension of electric vehicles (2022, Ministry of Economy, Trade and Industry). With the advancement of Internet technology. G5 network travel. Artificial intelligence technology development. Improvements in autonomous driving technology. The intelligence of electric vehicles is getting higher and higher, which is more conducive to the development of Tesla electric vehicles. However, insufficient energy storage of lithium-ion liquid batteries leads to short battery life and impact combustion, which poses a threat to the development of electric vehicles.

2.5. Environmental

The development of fuel vehicles for hundreds of years. Fuel vehicle exhaust has seriously polluted the atmosphere. Especially in big cities, the exhaust gas produced by fuel vehicles affects people's physical and mental health, causing climate change and greenhouse effect. The temperature has increased by 1 degree Celsius since 1880 (NASA, 2022).

2.6. Legal

The soundness of the legal system is crucial to the development of the industry. The law plays a supervisory and guarantee role in the regulation and development of the automobile industry. Most countries in the world have introduced laws and regulations to reduce carbon emissions and encourage the development of new energy vehicles. For example, Electricity Laws and Incentives in Federal (The U.S. Department of Energy, no date) implemented in the United States. The United States' "Reduce Inflation Act" requires a 40% reduction in carbon pollution by 2030. These policies encourage new energy vehicles (The House Budget Committee).

3.Micro marketing environment analysis

3.1.Suppliers

The traditional auto parts supply system is complete and there are many suppliers, so Tesla can choose from many opportunities. But an important part of electric vehicles is batteries, and having high-performance batteries is crucial to the development of electric vehicle companies. Tesla battery materials are mainly provided by Panasonic and LG. Tesla has advanced battery management technology. Tesla batteries are the lowest cost among similar products in the same industry, and can be charged quickly (Lehtinen, Petri, 2015).

3.2. Customers

With the development of the global economy. With the improvement of people's living standard and education level, and the demand for quality of life, people will naturally pursue high-end and high-quality cars. Cars are no longer just a means of transportation. Young consumers have increasingly strong demands for intelligent cars and driving safety. The public's pursuit of environmental protection awareness and new fashion is beneficial to the development of electric vehicles. More and more consumers favor electric vehicles. However, electric vehicles are still in the early stages of development, and many consumers are still on the sidelines. Customers are diverse due to differences in their economic conditions, needs, and consumption concepts (Martin Armstrong, 2022). Since there are many brands of electric vehicles, there are many opportunities for customers to choose from.

3.3. Competitors Customers

Cars are an important means of transportation for people to travel. The automotive industry is mature and highly competitive. There are many famous brands such as high-end, mid- and low-end. Many famous traditional brands are developing new energy vehicles, such as Porsche, BMW, Volkswagen and so on. Tesla has many potential competitors. (Rebecca Elliott, 2021)

4. Tesla Inc. SWOT Analysis
4.1. Opportunities

With the development of the economy, the demand for automobiles increases. But the pollution caused by fuel vehicles cannot be ignored. The strengthening of people's awareness of environmental protection. Many countries are introducing policies to encourage the development of electric vehicles. Electric vehicles are supported by policies in many countries. The Russia-Ukraine conflict has led to insufficient oil and energy supply in the world. As the price of oil rises, people are more willing to switch to buying electric vehicles. Electric vehicles have a bright future. (ROB NIKOLEWSKI, 2022) These circumstances are conducive to the development of Tesla electric vehicles.

4.2. Threats

The auto industry is highly competitive, with many high-end, mid-to-low-end brands. Although electric vehicles are in the early stages of development, there are many competitors. Electric vehicles such as BYD, which has a battery advantage, and new forces such as Ideal Automobile and Xiaopeng competed in the same period. Traditional car companies are also launching electric vehicles at the same time. There are many potential competitors. The new crown epidemic affects the economic growth of various places, and there are uncertainties.

4.3. Strengths

Tesla is a famous brand with high brand popularity. Brand is the guarantee of sustainable development, one of the core competitiveness, which is difficult for competitors to copy (Aaker, David, 2015). With high market value and capital strength, Tesla Motors ranks first in the world in terms of sales of pure electric vehicles. The leading innovative technology of Tesla electric vehicles, the driver can interact with the car voice. Tesla cars are stylishly designed. In modern society, the world's first legal high-speed electric sports car Roadster comes from Tesla (Wikipedia, no date). Tesla has an advanced battery pack system technology that charges quickly. The founder, Musk, is charismatic, has many fans, and Musk himself has rich business experience.

4.4. Weaknesses

Electric vehicles are in the early stages of development. The quality of electric vehicles has yet to be tested by the market. Many consumers still have little trust in electric vehicles. The battery life of electric vehicles has yet to be resolved. There are not as many charging piles as gas stations for fuel vehicles (Zeinab Rezvani, Johan Jansson, Jan Bodin, 2015). Tesla electric vehicle charging piles have not been popularized in small cities. Tesla has high production costs and insufficient production capacity (Sean Ashcroft, 2022), and its price is much higher than similar products of its peers.

5. STP Analysis

STP refers to Market Segmentation, Market Targeting, Market Positioning.

5.1. Market Segmentation

population breakdown. Different groups of people have different consumption behaviors. Young people prefer to pursue new and fashionable things. Electric vehicles are new means of transportation and are easily recognized by young people. Men prefer cars over women. Due to people's education levels and different economic incomes, there are also obvious differences in consumer groups. Geographical segmentation. Emerging markets in Europe, America and Asia-Pacific are more prosperous and have strong consumption power.

5.2. Market Targeting

According to market segmentation, consumers have differences in demographics, geographical location, psychology and consumption behavior. Tesla chooses to satisfy different consumers with different types of models, with young men and women with economic ability as the main consumer groups. Tesla has established experience centers in developed cities, mainly for high-end consumer groups. Because young people with economic foundation are more qualified to choose to accept new things, and have more opportunities to choose electric vehicles with personality (Start.io, 2022).

5.3. Market Positioning
Tesla maintains a differentiated competitive advantage based on market demand differences. Tesla positions Tesla electric vehicles as a high-end brand, and is committed to developing self-driving, environmentally friendly and intelligent electric vehicles. Tesla gets rid of petroleum energy, reduces environmental pollution, and realizes the world's development towards sustainable energy.

6. Based on 4P marketing strategy analysis

4P refers to Product, Price, Place and Promotion respectively.

6.1. Product strategy

Tesla's electric vehicles mainly include the pure electric sports car Roadster, the high-end pure electric sedan Model S, the luxury model X that crosses the border between SUV and coupe, the SUV model Y and the compact electric car Model 3. Different products cater to different consumer groups. Tesla cars have unique advantages and relatively strong battery life. The main functional operation of the Tesla car is based on a display to realize artificial intelligence. Car owners can upgrade their car software independently. The Tesla electric car is not only a means of transportation, but also a smart car based on Internet technology that can interact with people and cars. (Tesla, 2022)

6.2. Price strategy

Tesla electric vehicles are positioned in the high-end market, based on factors such as high cost and premium. Compared with similar products in the same industry, the price of Tesla electric vehicle products is relatively high. Now the lowest price of Model 3 is more than 40,000 US dollars. (Matt McFarland, 2022)

6.3.Marketing channel strategy

Marketing channels can be direct sales, agency distribution and other models. Unlike other traditional car companies, Tesla adopts agency dealer channels, but an innovative approach. The marketing channel of Tesla Motors adopts the model of physical experience centers built in urban areas plus online purchases. After interested consumers understand and experience Tesla electric vehicles in the experience center and are satisfied, they can then purchase through Tesla's official website. This model not only allows consumers to truly experience Tesla electric vehicles, but also reduces dissatisfaction after purchase. In doing so, Tesla saves dealers from sharing part of the profits, which can save costs. However, because the experience centers are mainly concentrated in economically developed cities, and dealers are not developed, the target market is not wide enough.

6.4. Promotion strategy

zero dollar marketing

Zero-yuan marketing is zero-based marketing, which is a method of applying the zero-budget principle to marketing. (JACOBS, J., LONGO, R., TIMELIN, B. and SEN, M., 2018) Tesla does not spend money on advertising (Elon musk, 2019). Then in order to achieve the marketing goals, the enterprise must have marketing channels. According to marketing theory, marketing channels include entity marketing and data marketing channels. (David Jobber and Fiona Ellis-Chadwick ,2019)

6.4.1 Tesla Zero-yuan marketing strategy

6.4.1.1 Musk celebrity effect

Musk is a famous entrepreneur with a large number of fans and admired by many people. He has hundreds of millions of followers on Twitter. His pure electric vehicle concept and Internet-based smart car design concept have attracted a large number of fans. His influence plays an important role in product marketing. (Elon musk, 2022)

6.4.1.2 Word-of-mouth marketing

The stylish design and high intelligence of Tesla cars have won many praises from customers on various online platforms. People spread word of mouth and form a good reputation. Customers recommend to friends and relatives to buy.

6.4.1.3 Internet new media platform

Tesla's subversive innovative product power has attracted a lot of media attention. Tesla cleverly used interesting activities to create hot news, which aroused popular broadcasts on traditional media platforms and new media platforms. Doing so can easily attract public attention. For example, Tesla invited a large number of fans to hold activities at the Tesla factory. In 2018, for example, it used a rocket to launch a Tesla Roadster into space. Such a move has attracted major media reports, and Tesla's hot news has been broadcast on YouTube, which has aroused heated discussions. (Fred Lambert, 2018)

7. Conclusions

Based on the previous analysis, Tesla electric vehicles have the advantages of high intelligence, advanced battery management technology, and stylish design, which are favored by consumers. Tesla's differentiated competitive advantage centered on innovation makes Tesla's sales volume rank first in the electric vehicle industry. Its zero-dollar marketing strategy is also unique. During the development of Tesla Motors, there are some problems in its marketing strategy. The manufacturing cost of Tesla's electric vehicles is relatively high, and Tesla's electric vehicles are in the early stages of development. At present, the insufficient energy storage of lithium batteries leads to insufficient battery life; the safety of liquid lithium-ion batteries needs to be improved. The sales price of Tesla cars is relatively high, and the price does not have an advantage in market competition. The marketing model is single. Tesla Motors does not build agents and has no funds for advertising. It only relies on word-of-mouth and new media to promote the direct sales model.

8. Recommendations

Based on the above comprehensive analysis, it is recommended that

8.1. lower cost

Continue to use AI technology to realize larger-scale automated production in factories, so as to reduce manpower requirements and thereby reduce costs. As sales increase, Tesla should purchase raw materials on a larger scale and through multiple channels in order to reduce material costs. Tesla should build more super factories near the target market, so as to reduce transportation costs, increase production capacity and reduce product costs.

8.2. Upgrading the battery.

Some research institutions have successfully developed solid-state lithium-ion batteries, which have stronger energy storage and are safer. The commercialization of solid-state lithium-ion batteries is a matter of time. At present, Tesla should continue to develop and improve liquid lithium-ion batteries to improve battery safety and battery life.

8.3. lower price

Especially at this stage, the world economy is weak. Proper price cuts by Tesla are more conducive to competition and sales. After the construction of the Tesla electric vehicle super factory is completed, the cost of vehicle manufacturing will be reduced, which can reasonably reduce the price and promote the sales scale.

8.4. Expanding marketing channels.

With the development and expansion of Tesla's electric vehicles, it should adopt a direct sales plus dealer channel model, online plus offline marketing. Tesla should diversify its marketing channels and occupy more market share faster in the fierce market competition.

9.References
CHRISTINE ROWLAND(2022)Tesla’s Mission Statement & Vision Statement (An Analysis)Available at:https://panmore.com/tesla-motors-inc-vision-statement-mission-statement-analysis（Accessed: 11 November 2022)

(Eric R. (2020) History of Tesla: Timeline and Facts

Available at:https://www.thestreet.com/technology/history-of-tesla-15088992（Accessed: 15 November 2022)

Macrotrends(2022）Tesla Revenue 2010-2022 | TSLA，

Available at:https://www.macrotrends.net/stocks/charts/TSLA/tesla/revenue（Accessed: 1 December 2022)

The White House(2021）FACT SHEET: President Biden Announces Steps to Drive American Leadership Forward on Clean Cars and Trucks 

Available at:https://www.whitehouse.gov/briefing-room/statements-releases/2021/08/05/fact-sheet-president-biden-announces-steps-to-drive-american-leadership-forward-on-clean-cars-and-trucks/（Accessed: 1 December 2022)

Brussels(2022）Zero emission vehicles: first ‘Fit for 55' deal will end the sale of new CO2 emitting cars in Europe by 2035

Available at:https://ec.europa.eu/commission/presscorner/detail/en/ip_22_6462（Accessed: 1 December 2022)

Virta(n.p.）THE GLOBAL ELECTRIC VEHICLE MARKET OVERVIEW IN 2022: STATISTICS & FORECASTS，

Available at:https://www.virta.global/en/global-electric-vehicle-market（Accessed: 1 December 2022)

YU CONG,et al , (2022)China's new-energy vehicles reach a turningpoint

Available 

at:https://asia.nikkei.com/Spotlight/Caixin/China-s-new-energy-vehicles-reach-a-turning-point（Accessed: 1 December 2022)

The IMF(2022）Countering the Cost-of-Living Crisis

Available at:https://www.imf.org/en/Publications/WEO（Accessed: 3 December 2022)

Homi Kharas and Kristofer Hamel Thursday(2018）A global tipping point: Half the world is now middle class or wealthier。

Available at:https://www.brookings.edu/blog/future-development/2018/09/27/a-global-tipping-point-half-the-world-is-now-middle-class-or-wealthier/（Accessed: 6 December 2022)

（PRB，2019）Countries With the Oldest Populations in the World

Available at:https://www.prb.org/resources/countries-with-the-oldest-populations-in-the-world/（Accessed: 8 December 2022)

Ministry of Economy, Trade and Industry(2022）Battery Industry Strategy- Interim summary -Available at:https://www.meti.go.jp/english/report/pdf/0520_001a.pdf（Accessed: 1 December 2022)

NASA（2022）Understanding our planet to benefit humankind，

Available at:https://climate.nasa.gov/（Accessed: 7 December 2022)

The U.S. Department of Energy(no date)Electricity Laws and Incentives in Federal，Available at:https://afdc.energy.gov/fuels/laws/ELEC?state=US。（Accessed: 1 December 2022)

The House Budget Committee（no date）the Inflation Reduction Act

Available at:https://democrats-budget.house.gov/legislation/InflationReductionAct（Accessed: 6 December 2022)

Lehtinen, Petri(2015)The advancement of electric vehicles - case: Tesla Motors. Disruptive technology requiring systemic innovating，

Available at:https://trepo.tuni.fi/handle/10024/97521（Accessed: 6 December 2022)

Martin Armstrong(2022)Most Important Factors When Buying a Car

Available at:https://www.statista.com/chart/13075/most-important-factors-when-buying-a-car/（Accessed: 6 December 2022)

Rebecca Elliott(2021)Tesla Faces New Reality of Tough Competition

Available at:https://www.wsj.com/articles/tesla-faces-new-reality-of-tough-competition-11615478406（Accessed: 6 December 2022)

ROB NIKOLEWSKI(2022)Electric cars: More consumers now want to buy them, survey says

Available at:https://www.sandiegouniontribune.com/business/energy-green/story/2022-07-07/electric-cars-growing-number-of-consumers-now-interested-in-buying-them-survey-says（Accessed: 6 December 2022)

Aaker, David(2015)Brand personalities are like snowflakes，Journal Title: Marketing News

ISSN: 00253790 Publication Date: 2015-07-01 Volume: 49 Issue: 7 P.21

Available at:https://web-s-ebscohost-com.ezproxy.uwtsd.ac.uk/ehost/pdfviewer/pdfviewer?vid=0&sid=1288e485-09e4-4ad1-ba4f-ae1795721a20%40redis （Accessed: 8 December 2022)

Wikipedia(no date)Tesla Roadster (first generation

Available at:https://en.wikipedia.org/wiki/Tesla_Roadster_(first_generation（Accessed: 6 December 2022)

Zeinab Rezvani, Johan Jansson, Jan Bodin(2015）Advances in consumer electric vehicle adoption research: A review and research agenda,Transportation Research Part D: Transport and Environment,Volume 34,2015,Pages 122-136,ISSN 1361-9209,

Available at:https://www.sciencedirect.com/science/article/pii/S1361920914001515（Accessed: 7 December 2022)

Sean Ashcroft(2022)Tesla's suppliers facing cost increases 'of up to 30%',

Available at:https://supplychaindigital.com/digital-supply-chain/teslas-suppliers-facing-cost-increases-of-up-to-30（Accessed: 8 December 2022)

Start.io(2022)Tesla Target Market Analysis and Segmentation – Brand Overview，

Available at:https://www.start.io/blog/tesla-target-market-analysis-and-segmentation/

Tesla (2022)Tesla official website，

Available at:https://www.tesla.com/（Accessed: 8 December 2022)

Matt McFarland( 2022）Tesla’s cheapest Model 3 now costs $46,990

Available at:https://edition.cnn.com/2022/03/16/cars/tesla-model-3-price-increase/index.html（Accessed: 8 December 2022)

JACOBS, J., LONGO, R., TIMELIN, B. and SEN, M.,（2018）Zero-based productivity—Marketing: Measure, allocate, and invest marketing dollars more effectively. McKinsey Insights, 

Available at: https://www-proquest-com.ezproxy.uwtsd.ac.uk/docview/2372132433/A89EC20DCDB74897PQ/34?accountid=130472 (Accessed: 2 November 2022)

Elon musk（2019）Elon Musk's tweet

Available at:https://twitter.com/elonmusk/status/1129924410339495937 （2 November 2022)

Elon musk（2022）Twitter

Available at:https://twitter.com/elonmusk?（Accessed: 8 December 2022)

Fred Lambert（ 2018）Tesla Roadster successfully launched into space on SpaceX’s Falcon Heavy rocket

Available at:https://electrek.co/2018/02/06/tesla-roadster-launched-space-on-spacex-falcon-heavy-rocket/（Accessed: 8 December 2022)



