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PART-1
[bookmark: _Toc225462429]1. Introduction to the Organisation and the Problem
[bookmark: _Toc225462430]1.1 Organisational Overview:
Seren Coffi is a local coffee shop that is located in Cardiff and operates in the hospitality industry. The cafe is proud to manufacture socially responsible coffee and to create a social community. Since its introduction, Seren Coffi made a focus on transparency towards its consumers which puts an emphasis on the producers and cooperatives it uses to produce its coffee (Beck and Ferasso, 2023). The shop interiors are also improperly matched with those of the shop itself as well as with other strange items like the tables which were made by a local carpenter which contributes to the strangeness of the shop and also to its community-related essence.
[bookmark: _Toc225462431]1.2 Mission and Vision:
Seren Coffi mission statement is to offer a localised coffee experience, and this will promote sustainability and equity in every cup of coffee. They share the vision of how to become a socially responsible coffee brand, which will not only bring quality coffee but will also include locals and be environmentally friendly in conducting business in the country.
[bookmark: _Toc225462432]1.3 Current Market Situation:
Seren Coffi has made an impact in the competitive coffee market in Cardiff due to the level of concern about ethically sourced coffee and community building program. Despite gaining local fan base and local publicity across the local media, it is aggressively competing with the larger coffee chains, including Starbucks and Costa Coffee. The strength of such competitors is that they enjoy the economies of scale and are capable of selling the product at a cheaper price and carry out competitive marketing. Seren Coffi is special regarding the community participation and localization but unfortunately the smallness of its operations is a weakness that did not allow it to compete favourably in terms of price and market share.
[bookmark: _Toc225462433]1.4 Key Challenges:
The major operation issue facing Seren Coffi is the cut in sales due to the high operation cost (higher energy bills and fluctuating coffee beans prices) to fluctuate customer traffic. The business model, which was directed to ethical practices and values of the community, has led to the failure to scale and profitability as well. The dilemma that is being experienced by the cafe is how it can recover its operations without jeopardizing its values.
[bookmark: _Toc225462434]2. Critical Evaluation of the Creativity and Innovation and the Issues with Capitalistic Methodology
[bookmark: _Toc225462435]2.1 Creativity and Innovation
Creativity as a concept implies the ability to be creative and think outside the box. When used in the context of business, it involves the capability to come up with new solutions, services or goods that will make a firm unique in the market. Nonetheless, the process of putting the creative ideas into practical solutions that may benefit a business, and its clients may be termed as innovation. When it comes to the case of Seren Coffi, the area of creativity might involve the inability to adhere to the coffee shop paradigm in creating unique customer experience such as creating new avenues of contact with the local community or creating innovative ways of sourcing and delivering coffee.
The contribution of creativity and innovation to the success of organisations cannot be overestimated. Innovative solutions are used to enable organisations to stand out in the market, as well as adapt to the changing market conditions (Blank and Eckhardt, 2023). Innovation also ensures that a business can respond to the demands of their customers, industry trends and the demands it has to deal with in its operation to realise a long-term growth. In the example of Seren Coffi, the probability of redesigning its business model and customer contact approaches is vital in the subsequent prosperity of the corporation.
[bookmark: _Toc225462436]2.2 The Capitalist Methodology
The primary concern in a capitalistic business environment is optimisation of profits, expansion of operations and the ability to sustain growth. The main objectives of companies that are run on a capitalistic structure are typically financial indicators and costs-efficiency because they are oriented at the maximisation of resources and shareholder value improvement. However, this profit-driven orientation is sometimes harmful to creativity and innovativeness especially where short-term financial interests are made more important than long-term and innovativeness. This conflict is evident in the example of Seren Coffi: the need to remain profitable and compete with other bigger chains like Starbucks and Costa Coffee may be a discouraging factor when it comes to risk-taking and investing in new and innovative business ideas, such as venturing into the subscription-based loyalty system.
[bookmark: _Toc225462437]2.3 Issues in the Implementation of Innovation in a Capitalist System
One of the most important barriers to innovation implementation in the capitalistic environment is the pressure related to short-term profit generation. The profitability issue may limit the prospect of investing in long term projects that can be subject to creativity as the cost of energy and supply chain issue become more urgent, as it happened in the case of Seren Coffi. In addition, the historic business model may not be able to adapt to the form of disruptive innovation that may help Seren Coffi be noticeable among the larger competitors. The focus on the cost-cutting including reducing the prices or standardising the menu may limit the opportunity of being innovative in the customer experience or offered products. This is particularly a challenge to a company like Seren Coffi that boasts of being a community-based company with a commitment towards sustainability.
Moreover, the aspect of cost balancing between innovation and the daily operation of the business may also be problematic in the case of Seren Coffi due to the financial constraints of small business model. The impossibility of increasing operations without being short of values proves the issue of staying innovative and financially sustainable in a capitalistic environment.
[bookmark: _Toc225462438]2.4 Models/Theories Applied
· Theory of Creative destruction: Myth According to Schumpeter, in the long run economic growth is achieved by creative entrepreneurship by substituting the current technologies or business model. In the example of Seren Coffi, this can be the re-modeling of the traditional business practices in order to be competitive (Jiang et al., 2022). This however upsets the stability that is greatly valued in capitalist systems that it becomes harder to change the business models and stay afloat with Seren Coffi.
· The Lean Startup Model: It is centred on the capability of developing iteratively and accomplishing a substantial deal of speedy testing, which allows business to be innovative and reduces waste. A more experimental and dynamic approach to what the company offers (i.e. testing new menu items or approaches to interactions with customers) would be a driver of innovation in the case of Seren Coffi (Wang et al., 2022). Nevertheless, the resources to such experimentation may be a bitter pill even in the circumstances of capitalistic principles.
Lastly, even though the success of Seren Coffi must be innovative and creative, the capitalist paradigm that operates under the guise of efficiency and the need to generate profits will inhibit the creative processes that must be undertaken to be successful in a competitive market. There is a big challenge in balancing the need to be financially stable and creative disruption.
[bookmark: _Toc225462439]3. Detailed explanation of Innovation and connections with the 4 Ps of Innovation
[bookmark: _Toc225462440]3.1 The Innovation:
The innovation that will be proposed in the case of Seren Coffi is the subscription-based loyalty program, which is likely to encourage customer retention and repeat purchases. The special offers to be incorporated in the program will include free drinks, discounts, and special consideration in special products (Thanapornsangsuth, 2024). This project will address the issue of declining sales since it will provide a stable inflow of income and an increase in the engagement with the customer. The subscription business model will be designed to align itself with the mission of Seren Coffi, which is engagement and sustainability in the community, and long-term development in a competitive environment.
[bookmark: _Toc225462441]3.2 Links to the 4 Ps of Innovation:
Product Innovation:
The loyalty subscription is the innovation that has been introduced into the product. Seren Coffi can also bring value to the customer in the form of providing them with special benefits as their subscriber which will encourage them to visit more frequently. This innovation will meet the customers in terms of value, convenience and sustainability (Khanh et al., 2025). It is also aligned with the fundamental principles of Seren Coffi itself, which is to make customers make greener choices which in this case would be to bring reusable cups in the place of discounts.
Process Innovation:
The loyalty program will streamline the operations of the company by integrating a digital infrastructure which will digitalise the system of tracking membership and rewarding. This saves labour, enhances efficiency in operations as well as avoiding errors. The program will also provide valuable customer information which can be used in targeted marketing, improved customer interaction as well as service provision.
Position Innovation:
The subscription service will transform Seren Coffi into a customer centric company who does not believe in short term deals but in long term relationships. The program will also differentiate Seren Coffi among its competitors, including Starbucks and Costa Coffee, that normally depend on sales based on volume. Seren Coffi will appeal to a more sustainability-oriented customer base through offering loyalty points, and the product will also help it establish itself as a local and ethical coffee shop in the Cardiff market.
Paradigm Innovation:
The business paradigm of Seren Coffi will be transformed with subscription business model. The firm has also relied on spontaneous visits of people and one-time buying. With this innovation, Seren Coffi transfers to one of predictable and repetitive income. The transformation provides a financial stability in times of low footfall and provides growth sustainability. It also facilitates the shift in culture towards long-term loyalty of customers and value or creation instead of boosting the current profits.
[bookmark: _Toc225462442]3.3 Innovation Process and Situation/Context
Creative Thinking Techniques:
The creativity process which employed the staff members and average customers began with brainstorming sessions. This has ensured that the innovation directly addresses the customer pain points including waiting time and unavailability of rewards. As the discussions continued, the necessity of having subscription-based model that would lead to better retention of customers and more foot traffic was identified.
The team relied on Design Thinking which is customer-needs and -preferences based. It led into the creation of a digital loyalty program that would compensate the customers according to their loyalty and give them even more satisfactory experiences with Seren Coffi.
Context/Problem:
The necessity to implement an innovation that will provide the financial stability and retention of customers occurred due to the fact that Seren Coffi had a declining sale and an uneven customer flow (McClure et al., 2023). The most suitable was the subscription model, which was working in terms of addressing the financial constraints and at the same time do not negate the values of the company of sustainability and community engagement. Such an innovation was to come up with something predictable in terms of revenue and aligned with the overall goals of Seren Coffi.
[bookmark: _Toc225462443]4. Viability Analysis using the Force Field Analysis of Lewin
The Force Field Analysis by Lewin focuses on driving and restraining forces used in the case of subscription-based loyalty program in Seren Coffi.
[bookmark: _Toc225462444]4.1 Driving Forces:
Such application of the subscription program may be explained by several reasons:
· Customer Demand: There are great customers who are in need of the loyalty rewards wherein they are in need of a value to their subsequent patronage (Sancak, 2023). The given program will meet this need by providing such benefits as discount and special offers.
· Market trends: Subscription has been already confirmed to operate in other markets (e.g. streaming, fitness) and customers are already familiar with the concept, which means that they are more willing to use it in a coffee shop setting.
· Technology changes: as more and more digital tools are utilised, a subscription system becomes more convenient to introduce, and it is easier to engage customers and monitor the benefits of loyalty in a very efficient manner.
· Brand Loyalty: Seren Coffi already has a number of regular customers, who would most likely be favorable to the subscription model that would solidify their connection with the brand (Orakci, 2023).
[bookmark: _Toc225462445]4.2 Restraining Forces:
However, there are certain threats that can avert the success of the innovation:
· Initial Investment Costs: Seren Coffi may face a financial burden because of the initial costs to be incurred on the development of the subscription system as well as promotion to the clients.
· Resistance to Change: The workers may not be ready to embrace this new model, and the management may not be ready due to fear of making some mistakes during the implementation and the increase of workload.
· Financial Constraints: Seren Coffi is a small business with small capital base, and this can slack or delay the entire program implementation in a large scale.
· Customer Perception: The idea of signing a subscription model will not convince other customers, and this may affect the adoption rate.
[bookmark: _Toc225462446]4.3 Viability Evaluation:
The innovation is closer to the capitalist objective to make huge profit by developing foreseeable sources of income and increased retention of customers. The costs and cultural resistance, though existent, are not as difficult as the future returns, in terms of loyalty, the stable cash flow and the increased interaction with customers. The subscription model is known to generate value, but not short-term oriented towards financial gains but sustainable.
[bookmark: _Toc225462447]4.4 Innovation Support and Climate in Organisations
Supportive Environment:
Seren Coffi has an enabling innovation climate, which is driven by the fact that it is interested in community involvement and sustainability. The organisation values the customer relationship which is aligned with the introduction of subscription model.
However, the culture of risk aversion that is applied within Seren Coffi may be a hindrance to the new changes, as employees and management are not eager to leave the traditional business models that imply the absence of risks and the lack of dynamism.
Barriers to Innovation:
Lack of funds and unwillingness of the culture to embrace new business paradigms are the main issues (Rossi et al., 2022). The employees can approach the challenge of change of operations that might be required in order to make the program successful.
Recommendation for Change:
To overcome these challenges, Seren Coffi should start the subscription scheme in one place first, where the acceptance of the customer and financial sustainability can be experimented. Flexible risk attitude should be promoted and the staff supported to make Seren Coffi more innovative and adaptive to change.
[bookmark: _Toc225462448]5. Conclusion
In conclusion, subscription-based loyalty program is a novel and workable solution to the current operating problems of Seren Coffi like declining sales and lack of customer attendance. The short-term issue associated with the financial stability will be tackled with this innovation offering exclusive incentives and a constant flow of revenues in the short-term trial and fostering loyalty among the customers in the long-term perspective. The program serves the core values of Seren Coffi community atmosphere, sustainability and business ethics, which attests to its position as a customer-oriented brand that does not prioritise short term profitability on long term relationships.
Additionally, subscription model represents a paradigm shift to Seren Coffi as the company can transform the transaction-based business model to the recurrent revenue and sustainability model. This change will not only aid in the financial goal of the organisation but will also aid in the competitiveness of the organisation compared to the giant coffee chains in the most competitive market.
In conclusion, the operations of Seren Coffi are the keys to success, which can help the company to overcome the trials which it passes at the moment and ensure its successful future. By embracing new business models and adapting to the market change, Seren Coffi can be applicable and successful in the industry that is changing.
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PART-2
[bookmark: _Toc225462450]Introduction
In this case, we discuss the use of Artificial Intelligence (AI), that is, a Large Language Model (LLM) like ChatGPT to enhance the initial concept of the subscription-based loyalty program of Seren Coffi. AI may be a useful tool to come up with new business solutions, particularly customer engagement and innovation and process improvement. It is to critically review the contributions of AI, the recommendations made as well as the challenges that are faced in the process (Hanaysha et al., 2021). This part discloses how the technology can complement and augment human ingenuity even when considering the disadvantages and limitations of the AI concepts; by reporting the successes and limitations of the AI suggestions, this section will demonstrate where the human element is needed in an attempt to improve and implement the solution.
[bookmark: _Toc225462451]Introduction of the Innovation with AI
The first one was to implement AI to enhance the original concept of loyalty program that relies on subscriptions at Seren Coffi. The initial idea was to create the program that offers such rewards as free beverage, special discounts, and the opportunity to get the new products sooner. To reinforce this point, I requested AI to present any suggestions to ensure that the program is more innovative, customer-oriented, and aligned with the mission of Seren Coffi that is to interact with the community and be sustainable.
[bookmark: _Toc225462452]Initial Prompts and Artificial Intelligence Recommendations
The first question that the AI was asked:
What will help Seren Coffi to attain greater customer-engagement on a loyalty program that is on subscription?
The AI recommended some of the ideas in order to enhance customer engagement, which are:
· The introduction of the tiered membership, in which the buyers would have different membership levels depending on the tier of subscription made (e.g., basic, premium, and VIP).
· A personalization reward engine whereby the customers would have received a discount based on their purchase history such as discounts on their most often purchased items (Liu, 2021).
· Social sharing which enables the customer to receive point or rewards after referring friends or posting their experience on a social media.
Another prompt was:
What are the specific features you can include in a coffee shop subscription model that will make it stand out among the competitors?
The AI suggested:
· A program that was eco-friendly where the customer could receive some rewards using reusable cups to assist the company to show its eco-friendly nature.
· Community-based aspect, such as access to local events, or pop-up stores to make the customers feel that they are taking part of a movement, rather than a part of a loyalty program.
· Redemption program on incentive rewards where the customers would redeem their loyalty points to local charities or community causes that would be supported by Seren Coffi.
[bookmark: _Toc225462453]Application to the Model of Seren Coffi
These suggestions were a continuation of the first idea because they had specific recommendations that could be carried out to improve the customer experience without contradicting the community building and sustainability mission statement of Seren Coffi. The tiered membership resulted in an incentive to the customers to get more engaged with the brand. This approach will allow Seren Coffi to reward its most loyal clients but would also bring additional funds through premium memberships.
The AI presented the interesting concept of the engine of personalization, but, at this stage, Seren Coffi does not possess the necessary infrastructure of customer data. Though this was a feature that would come in handy in the long run, there could be short term hurdles during the data collection and analysis (Machado et al., 2023). This is why the recommendation to start with the simplest model of loyalty and introduce individualised rewards in stages is more relevant given the current opportunities of the company.
The new AI social sharing and sustainability initiatives, in particular, were in harmony with the most important values of Seren Coffi. Promoting the customers to use the brand online and perform environment-friendly activities will be directly related to the environmental mission of the company and could serve as a distinguishing factor between Seren Coffi and more established competitors that were not focused on the community.
[bookmark: _Toc225462454]Critical Analysis of the AI Recommendations
However, as innovative as the suggestions provided by the AI was, and as much as they conformed to the values of Seren Coffi, there are several aspects that had to be criticised. I consider the successes and failures of the contributions of AI below:
Advantages 
· Relation to Customer Engagement Objectives: AI was in a position to identify the two aspects of the personalization and social interaction. The proposal of the AI was tailored to the mission of Seren Coffi which proposed to establish long term relationships with its customers by proposing tiered membership and reward of social sharing. Seren Coffi also had sustainability goals in the idea of promoting eco-friendly behavior through distributing discounting reusable cups.
· Innovation Outside the Coffee Shop Industry: The AI recommendations was an inter-sectoral idea, and it was based on the successful subscriptions in other areas, including technology and entertainment (Shwedeh and Alzoubi, 2025). One of them is the tiered membership in services like Spotify and Netflix that is extremely common within the subscriptions category. This concept was transferred to the coffee shop business, and that is why the concept of Seren Coffi was scaled up.
Limitations
· Data-Dependent Features: The advice to install a personalization engine on a purchase history will require customer information, and currently, Seren Coffi has no customer-related information in its possession. It is a brilliant long-term goal, but AI did not take into account that Seren Coffi is a small company with insufficient resources to the sophisticated customer data analytics tools. It is a barrier to adoption as such an idea cannot be adopted in the near future without investing in data infrastructure.
· Potential high risk of Oversimplifying the Model: Despite the excellence of the principles of social sharing incentives and access to local events, it may become more difficult to cope with the customer experience when it is not implemented in the most suitable way. In an example of a small business like that of Seren Coffi, it can lead to the operational inefficiencies as a result of having to manage various levels of programs, individualised rewards, and social sharing programs (Wang and Zhang, 2025). The implementation of the too many features that AI promotes can bring the resources of the company to its knees unless it is well-thought and implemented in phases.
· Financial Inefficiencies: The AI solutions of premium membership and local events require financial allocation and functionality prior to implementation. The integration of such features might not be feasible at the current moment in the case of such business as Seren Coffi that faces declining sales and financial difficulties. It is evident that the AI was not sufficient to give a proper emphasis on financial viability of these features to the imminent situation Seren Coffi.
[bookmark: _Toc225462455]Problems with AI and their solutions
Some of the problems encountered in using AI to optimise the subscription program included:
· Absence of Fidelity in Cost Analysis: The idea of AI was accompanied by the great ideas of how to communicate with the customers and how to reward them, however, it did not provide a financial analysis and argue about the expense of such a model implementation. In this regard, I had to shorten the prompts and request AI to generate more specific information about the cost effectiveness and scalability of a small business. However, AI responses were more imaginative as opposed to being cost effective.
· Unnecessarily Complicated Suggestions: The other suggestions by AI included personalization of rewards and tier membership that requires resources that Seren Coffi is not confident that they can commit to in the short-term (Zhang et al., 2023). To counter this, I minimised such characteristics, whereby a simple basic subscription model will be employed at the beginning and then introduce new functions as the business grows.
· Customer Data and Personalization: Seren Coffi currently is not accumulating a large volume of customer data, so the decision to ensure the further personalization is more sophisticated could not be implemented immediately, which is why the advice to use the AI was necessary. This was addressed through planning on a gradual approach which will include the first stage of providing a generic reward to the customer then embarking on more personalised experiences once Seren Coffi can compile information about its customers.
[bookmark: _Toc225462456]Conclusion
In conclusion, AI played a critical role in streamlining the subscription loyalty model created by Seren Coffi, as it suggests new functions which will assist the company in building the customer interaction and align customer values with the concept of community and sustainability. Despite the wisdom of AI, the recommendations were to be reviewed critically to ensure that they can be viable within the context of the financial capabilities and working capacity of Seren Coffi. Customer loyalty can be strengthened by the tiered membership, social sharing rewards and green incentive, which can be quite helpful, but, the complexity of it will require a significant amount of planning and a gradual implementation. Lastly, the AI was a powerful innovation instrument, but the anthropocentric factor was highly applicable, permitting to make the solution feasible and viable to Seren Coffi.
[bookmark: _Toc225462457]
References
Beck, D. and Ferasso, M. (2023). How can Stakeholder Capitalism contribute to achieving the Sustainable Development Goals? A Cross-network Literature Analysis. Ecological Economics, 204, p.107673. doi:https://doi.org/10.1016/j.ecolecon.2022.107673.
Blank, S. and Eckhardt, J.T. (2023). The Lean Startup as an Actionable Theory of Entrepreneurship. Journal of Management, 50(8), p.014920632311680. doi:https://doi.org/10.1177/01492063231168095.
Hanaysha, J.R., Al-Shaikh, M.E., Joghee, S. and Alzoubi, H.M. (2021). Impact of Innovation Capabilities on Business Sustainability in Small and Medium Enterprises. FIIB Business Review, [online] 11(1), pp.67–78. doi:https://doi.org/10.1177/23197145211042232.
Jiang, W., Cole, M., Sun, J. and Wang, S. (2022). Innovation, carbon emissions and the pollution haven hypothesis: Climate capitalism and global re-interpretations. Journal of Environmental Management, 307, p.114465. doi:https://doi.org/10.1016/j.jenvman.2022.114465.
Khanh, V.H., Triet, N.M., Bang, L.K., Trinh, P.D., Hung, N.N., Bang, N.H., Nghiem, P.T. and Khoa, T.D. (2025). Integrating Blockchain, Smart Contracts, NFTs, and IPFS for Enhanced Transparency and Ethical Sourcing in Coffee and Cocoa Supply Chains. Lecture Notes in Computer Science, pp.200–216. doi:https://doi.org/10.1007/978-981-96-1551-3_14.
Liu, S. (2021). The Urban–Rural Divide: The Effects of the Small Business Innovation Research Program in Small and Nonmetro Counties. Economic Development Quarterly, p.089124242110297. doi:https://doi.org/10.1177/08912424211029709.
Machado, D., Braga, V., Correia, A., Braga, A. and Silva, C. (2023). How female entrepreneurship may boost business innovation and internationalization. doi:https://doi.org/10.1002/joe.22220.
McClure, J.E., Snow, N. and Thomas, D.C. (2023). A struggle of incomplete visions: Creative destruction vs. The economy of knowledge. The Review of Austrian Economics. doi:https://doi.org/10.1007/s11138-023-00629-9.
Orakci, Ş. (2023). Structural Relationship among Academic motivation, Academic self‐efficacy, Problem Solving skills, Creative Thinking skills, and Critical Thinking Skills. Psychology in the Schools, 60(7). doi:https://doi.org/10.1002/pits.22851.
Rossi, M., Chouaibi, J., Graziano, D. and Festa, G. (2022). Corporate venture capitalists as entrepreneurial knowledge accelerators in global innovation ecosystems. Journal of Business Research, 142, pp.512–523. doi:https://doi.org/10.1016/j.jbusres.2022.01.003.
Sancak, I.E. (2023). Change management in sustainability transformation: A model for business organizations. Journal of Environmental Management, 330(1), p.117165. doi:https://doi.org/10.1016/j.jenvman.2022.117165.
Shwedeh, F. and Alzoubi, H.M. (2025). Utilization of Augmented Reality in Enhancing Innovation and Entrepreneurship in the UAE. Advances in Science, Technology & Innovation, pp.243–252. doi:https://doi.org/10.1007/978-3-031-89889-1_27.
Thanapornsangsuth, S. (2024). 4Ps for fostering social environmental identities: case studies in social entrepreneurship education and education for sustainable development. Entrepreneurship Education. doi:https://doi.org/10.1007/s41959-024-00128-3.
Wang, S. and Zhang, H. (2025). Leveraging generative artificial intelligence for sustainable business model innovation in production systems. International Journal of Production Research, pp.1–26. doi:https://doi.org/10.1080/00207543.2025.2485318.
Wang, Z., Li, M., Lu, J. and Cheng, X. (2022). Business Innovation based on artificial intelligence and Blockchain technology. Information Processing & Management, 59(1), p.102759.
Zhang, J., Chen, X. and Zhao, X. (2023). A perspective of government investment and enterprise innovation: Marketization of business environment. Journal of Business Research, [online] 164, p.113925. doi:https://doi.org/10.1016/j.jbusres.2023.113925.

[bookmark: _Toc225462458]
Appendices 
[image: ]
[image: ]
2

image1.png
How can Seren Coffi enhance customer engagement through a
subscription-based loyalty program?

To enhance customer engagement through a subscription-based loyalty program, Seren Coffi can leverage
several strategies that align with its core values of community, sustainability, and personalized experiences.
Here are some suggestions based on industry best practices:

1. Tiered Membership System

« Offer Different Subscription Levels: Seren Coffi can introduce a tiered loyalty program with varying
levels of benefits. For example:
« Basic Membership: Offers discounts or small rewards for frequent visits.
« Premium Membershi

ncludes free drinks, early access to seasonal products, and exclusive

discounts on merchandise.
« VIP Membership: Access to exclusive events, personal invites for coffee-tasting sessions, and higher
rewards for sustainable actions like bringing reusable cups.

This encourages customers to increase their level of engagement by offering them incentives at each level. It
also adds a sense of exclusivity for loyal customers.

2. Personalized Rewards and Offers

« Customized Rewards Based on Preferences: By tracking customer preferences (like their most-
purchased items), Seren Coffi can offer personalized rewards. For instance, a customer who frequently
orders a specific coffee could receive a discount on that coffee or a free upgrade to a larger size.

« Birthday or Anniversary Rewards: Special offers on a customer's birthday or anniversary, such as a free
drink or exclusive discounts, could further personalize the customer experience and create emotional
engagement.

3. Referral and Social Sharing Incentives
N

and referee. For example, after a successful referral, both customers could receive discounts or bonus

« Referral Bonuses: Encourage customers to refer V.ir friends and family by rewarding both the referrer
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What are some unique features that could be added to a coffee shop's
subscription model to differentiate it from competitors?

To differentiate a coffee shop's subscription model from larger competitors like Starbucks or Costa Coffee,
Seren Coffi can incorporate unique features that align with its core values of community engagement,
sustainability, and personalized experiences. Here are some innovative ideas

1. Sustainability-Focused Rewards

« Eco-Friendly Incentives: Reward customers who actively engage in sustainable practices, such as
bringing their own reusable cups or participating in recycling programs. For instance, subscribers could
earn extra points or discounts for using reusable cups or opting for paperless receipts.

« Carbon Offset Contributions: For each subscription, Seren Coffi could donate a percentage of the
subscription fee to carbon offset projects or local environmental causes. Customers could be notified
about the environmental impact they are contributing to, making them feel part of the solution.

2. Local Community Engagement

« Support for Local Artists and Musicians: Offer exclusive access to local art exhibitions, poetry
readings, or live music performances at Seren Coffi. These events would be available only to loyalty
program members, reinforcing the community aspect and creating a more intimate, culturally enriched
environment.

« Pop-Up Experiences: Members could get exclusive access to pop-up shops or seasonal events that
showcase local businesses, artisans, or farmers who align with Seren Coffi's values. For example, a pop-
up market featuring local sustainable products could be hosted regularly, giving members a sense of
connection to the local economy.

3. Exclusive Product Access and Customization

« Limited Edition Flavors or Seasonal Products: Give subscribers the opportunity to sample exclusive or
limited-edition drinks, such as seasonal coffee blends or bespoke flavors crafted specifically for the
program. These could be available only for a limited time or as part of the premium membership tier.

+ Personalized Drink Creation: Allow subscribers 1.V eate their own coffee blends or signature drinks
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