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[bookmark: _Toc85722697]Introduction
A team refers to a group of individuals that work towards achieving a common goal by working together and coordinating with one another. Teams are an important part of any organisation and much more important in health and social care organisations. Diversification plays an important role in any organisation and affects how employees and teams are managed (Rosen et al., 2018). In this report, the careful study of Trinity Social Care Home will be used to discuss how a diverse team should be developed and managed along with the impact of an effective team in health and social care. Barriers to effective teamwork will also be discussed in this report.
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Developing effective team 
Developing an effective team is highly important in health and social care because all healthcare providers need to have strong communication along with coordinating abilities. An effective team will always be able to provide better health care services to the patients (Kowalski, 2018). To have an effective team, the management at Trinity Social Care Home will have to take care of several aspects while building a team. The following are the aspects that have to be followed by them to develop an effective team: 
· Building communication
Before diving in and just making a team of random employees, Trinity Social Care Home should communicate with the employees and talk to them about how they feel to be in a certain team. Sometimes diversification brings a difference of opinions between employees and it is best to ensure that all the team members can coordinate (Krstev et al., 2019). This will also help the organisation address discrimination between the employees and make the working environment much healthier and safer. It is also important for Trinity Social Care Home to ensure that employees are communicating with each other as well because it will lead to better relationships and hence effective teams. 
· Address all aspects of diversity 
When developing a team, Trinity Social Care Home mostly takes into consideration things like gender, culture and nationality but it is important that the organisation takes other aspects of diversity into consideration. Diversity also includes age, language, personality and even disability. Age difference or socioeconomic background can make it difficult to have open communication and discussions (Wei et al., 2020). Considering all these aspects can help Trinity Social Care Home develop teams that are more effective. 
· Celebrating the diversity 
Although it might not sound like it, celebrating differences can be highly beneficial for Trinity Social Care Home and its management. This can be done by diversity awareness and training for employees so that they can embrace the differences. Diversity can also be celebrated by conducting different events when important festivals of different communities arrive (Asio, 2021). These activities bring the employees closer and help in developing a much more effective team.
· Making employees feel valued 
Another aspect that Trinity Social Care Home will have to consider for effective team development is making all the employees feel valued. The employees should know that they are not being discriminated against and that they are valued as well. This will motivate employees to work better and have much more coordination between them (Krstev et al., 2019).
· Creating a safe space 
Trinity Social Care Home has to ensure that employees from different backgrounds or cultures that are often discriminated against feel safe in the workplace. This will allow the employees to communicate with each other better and will motivate them to speak up (Krstev et al., 2019). The safe space will also help employees present their opinions more freely and have more say in decision making. 


[bookmark: _Toc85722699]Impact of an effective team in health and social care 
Effective teams are always beneficial for organisations because they provide them with better performance, innovative ideas, better results and fewer chances of mistakes. Although this is also true for health and social care organisations, there are several other impacts that effective teams have in these organisations. The following are the impacts of an effective team in health and social care: 
· Effective services for patients 
The first and foremost impact that effective teamwork has in health and social care is better services for the patients. When the healthcare workers are in a team, they can make better decisions and provide better services to the patients. This is because, in an effective team, the members can communicate and share ideas regarding different decisions (Rosen et al., 2018). More points of view will lead to better ideas and hence better services for the patients. The teams also have collective expertise making the decisions even more effective. 
· Increased effectiveness 
When employees come together to form a team, they often pool all the expertise and communicate better for better results. This increases the effectiveness of the decisions taken by the team and improves relations as well. 
· Reduced stress 
When the employees work in a team, the pressure of making difficult and quick decisions is divided among the team members. This reduces the stress levels of healthcare workers as they have to often make difficult decisions (Lavelle et al., 2020). Working in the team also improves the relationship between the team members and makes the employees feel more connected. All these factors lead to a better working environment and hence reduced stress.
· Improved efficiency
Teams in health and social care that are involved with treatment plans or service delivery provide them with better efficiency. The teams can utilise the resources more effectively and with much more efficiency (Lavelle et al., 2020).


· Skill development 
When the healthcare providers work in teams, they can learn how other team members are providing care to patients and hence learn more skills. The team members are also able to observe how different team members handle difficult and complex situations and learn from them (Rosen et al., 2018).
· Shared responsibilities 
Some team members can have the same skills and experience and hence have the same responsibilities in the team (Mijakoski et al., 2018). This helps the team members to share their responsibility and focus on the quality of the work that is being done.
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Barriers to effective teamwork 
Although effective teamwork is highly beneficial for health and social care organisations, it is not an easy task to build and manage a team in a way that makes it effective. There are several barriers that have to be faced by teams when they are aiming to be more effective. The following are the barriers that teams in Trinity Social Care Home might face: 
· Poor communication 
One of the biggest barriers to effective teamwork is poor communication between the team members. Ineffective communication between the team members can lead to poor and wrong decisions. This can make the service provided to the patient’s ineffective (Dahlke et al., 2018). Poor communication will also make the decision-making process slow and damage the organisation a lot. The worst decisions taken by the team can worsen the health of the patient. 
· Unclear goals 
Another significant barrier to effective teamwork is unclear goals for the team. IF the team does not know their goals or their responsibilities, they will not be able to perform them, making the team highly ineffective. It is important for the management or the team leader to create clear goals for the team so that they can have a plan to achieve the goal (Kumar et al., 2019). Clear goals also bring the team closer as they are able to understand their value and roles. 
· Discrimination between the team members 
Another barrier that effective teamwork might face is discrimination against team members by the leaders or by the team members. This can lead to a lack of collaboration between the team members and a bad working environment. The employees that are being discriminated against will also not be able to show their skills and capabilities as they will not be able to get opportunities, making the team ineffective.   
· Lack of involvement of management 
Another barrier that teams often face that stops them from being effective is the lack of attention and involvement of the management. The management has to ensure that all the roles and responsibilities of the teams are being fulfilled. The management also has to monitor the activities of the team to make sure that they are working towards the goal. Lack of involvement of the management can lead to decreased involvement of the team and even ineffective performance. The team needs management to stay focused on the goal and to fulfil it (Dahlke et al., 2018).
· Ego clashes 
One of the biggest barriers that teams face is the ego that various team members can have. The ego often creates a barrier to effective communication and does not allow the individual to be cooperative with the team members (Kumar et al., 2019). Ego clashes often occur because of differences in opinion which leads to more issues. 
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Roles in an effective team 
Every effective team has roles and responsibilities of the team members divided in an organised manner. One such manner is using the Belbin’s Team roles that define the roles that make an effective team. The following are the roles given by Belbin for the effective team: 
· Resource investigator- The resource investigator in the team has the responsibility to find ideas and bring them back to the team. The team member with this role has to be outgoing and should explore opportunities and develop contacts.
· Teamworker- The teamworker helps the team with work pressure and takes all the responsibilities and completes on behalf of the team. The teamworker has to be cooperative, diplomatic and perceptive (Lynch et al., 2018).
· Co-ordinator- The coordinator has the responsibility to focus on the team's objective and draw out team members to delegate the work in an effective manner. The coordinator has to be mature and be able to clarify the goals of the team. 
· Plant- The plant has to be creative and solve problems that are faced by the team in an effective and unique way. The plant in the team has to be free-thinking to solve difficult problems and generate ideas for the team (Chapa et al., 2017). 
· Monitor Evaluator- The monitor has the responsibility to provide the team with a logical eye for all the options that the team has. The monitor has to make an impartial judgement and keep the team's goal above anything else. 
· Specialist- The specialist has to have in-depth knowledge about key areas relayed to the team. The specialist provides skills special skills and knowledge to the team and is highly dedicated to working (Paulamäki, 2018). 
· Shaper- The shaper has one of the most important responsibilities to keep the team together and ensure that the team members do not lose their focus and keep the momentum in the team. The shaper has to provide motivation to the team and ensure that all the activities are being done in an effective manner. 
·  Implementer- The implementer has the responsibility to plan a workable strategy that can be followed by the team to achieve its goals. The implementer has to be practical, efficient and reliable (Lynch et al., 2018). 
· Completer finisher- The completer finisher has the responsibility to polish and scrutinise the work for errors and ensure that only the best quality of tasks are done. The completer finisher has to be a perfectionist to ensure high quality for the tasks.  
[bookmark: _Toc85722702]Conclusion 
This report is being concluded hereafter analysing different aspects of team management and development. The report helped in understanding the importance of an effective team in health and social care and how they can be developed by Trinity Social Care Home. The report also discussed the barriers that are faced by teams to become effective. The report has also discussed how an effective team can impact the organisation. 
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