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1.1
Analysing different learning styles and identifying the correct style used through self-assessment and assessing a classmate, identifying objectives, and applying plans for development. Looking at Psychologists; Peter Honey and Alan Mumford, “well-known for their contributions to management learning, particularly their model of learning styles.” ‘Cloud assess (2023)’. As well as the VAK learning styles model “to classify the most common ways that people learn” ‘Mind Tools 2023”, Applying their tests for discovering the correct learning style then examining the results. 

Peter Honey and Alan Mumford generated a questionnaire which after completed, results are compared then calculated to identify the type of learning style people approach with. The styles concluded are the Activist, Theorist, Pragmatist and Reflector. These four approaches to learning are different and unique in each other allowing readers to easily categorise themselves with the best suited learning style. An activist likes to work with others and learns best when thrown in the deep end, by physically doing the activity through a more trial and error-based method alongside being best suited to group discussion, brainstorming, problem-solving etc. Theorists have a slightly different approach in that they learn best when there’s logic and rationality behind the topic. Accumulating information from a range of sources, critically evaluating making notes and constructing own theories. Working individually is what theorist best prefer as well as solving problems and finding logical models/concepts. A pragmatist learns best when learning is put into practice. Like an activist, a pragmatist is more hands on, analysing practical examples/ demonstrations is the preference when learning alongside analysing information logically, making instinctive judgements based on practicality and acting immediately. A Reflector applies a calm observational approach towards learning, being a spectator at events and group teachings collecting data from a variety of perspectives/sources, thinking cautiously before deciding upon a decision or conclusion. The two Phycologists concluded that when learning, one of the four styles is used and is to be determined through their questionnaires. Carrying out these tests and self-assessing to find the best fitting learning style, the result discovered implies a reflector learning approach with a preference to analysing various sources for a well thought-out pre-meditated conclusion. Analysing all information from a number of different perspectives, calmly observing others and contributing through paired discussions along with feedback is preferred. In addition, personally finding that taking a step back in group discussions or meetings is the easiest learning approach, reflecting on the contributions of others gathering information from various diverse opinions. After thorough analysis of a joining classmate as well as applying ‘Honey and Mumford’s’ questionnaire, the results both signify that Jason Hancock is a pragmatist and learns most efficiently when the application of information, theories and ideas are put into practice. Learning through demonstrations of teachings and applying what’s being taught through practical work and discussions. Jason finds that this learning approach is the best and easiest way of accumulating and remembering information along with applying other best suited skills e.g., problem-solving, theory testing and making instinctive decisions based on practicality with an eager ‘hands on’ drive to learning.

Another method found to be reliable is the VAK learning styles model, standing for Visual, Auditory, and kinaesthetic. It’s theorised that these three learning styles are most common in that either visual, auditory, or kinaesthetic senses may be preferred when processing information therefore adopting one of three learning styles is probable. Carrying out the questionnaires then analysing the results, it is determined that Jason learns audibly, best utilising auditory senses through discussion, asking questions and requiring one on one feedback. This compliments the results found in the ‘Honey and Mumford’ questionnaire, in that group/ practical work as well as discussions is preferred for the classmate as well as voicing ideas/opinions along with presentations and public speaking. After personal analysis and self-assessment on the VAK learning model, it is concluded that a Visual learning style is applied, using all visual senses has proven to be most effective and natural. Learning best when information is presented using PowerPoints, images, and diagrams personally finding that the visualisation of scenarios and topics is an easy skill and is beneficial when accumulating information for learning. Identifying the correct learning styles for myself and classmate Jason Hancock allows the opportunity to identify learning strengths and areas for improvement.


1.2


Below are two swot analysis, identifying own development needs and the development needs of another classmate followed by a gap analysis.  


	                                                             Own development needs 
                                                                         Swot Analysis 


	                                Strengths 

Researching and reviewing sources.

Analysing a variety of different information valuing diversity and the input/opinions of others. 

Critical thinking when learning assessing all sources to form the best suited conclusion. 

Observing and listening to others (group discussions/presentations/ feedback etc.)

Learning/memorising through visuals.
	                                Weaknesses 

Can get easily distracted, especially when operating on low energy or the topic is disinteresting.

Deadlines and stressful time frames. 

Indecisive due to critical thinking, can occasionally struggle forming a decision/conclusion. 

Can be to calm/laidback effecting groupwork and presentations as well as contributing. 


	                             Opportunities 

Excelling further in higher education. Learning new employable skills bettering performance. 

Achieving a degree in Leadership and management.

Utilize the identified learning styles in the workplace and progress towards manager. 

Promoted to manager.  
	                                    Threats
 
Not having the potential to achieve a degree (study skills, academic writing etc.).

Having Deadlines and stressful workloads. 

Social life, distractions etc.







From this, it is expressed that the current strengths are to analyse a wide variety of information from sources as well as people, valuing a diverse contributing environment alongside one-on-one feedback, group discussions etc. Having a more visual learning method. Observing and accumulating information through a spectator approach. Having shown great critical thinking skills however can lead to poor decision making resulting in missing deadlines etc as well as being easily distracted. From this I have conducted targets to better my strengths possibly expanding opportunities and minimising potential threats. With the identified weaknesses it is logical to adopt key activist learning styles such as group work and contributing as well as acting quickly enjoying change/variety.
	[bookmark: _Hlk152164807]	      Personal Gap Analysis 


	Current state 
	Desired state 
	Gap between 
	Solution 

	Reflector Learning style. 
A visual learner

Learns from observation and gathering various information from various sources.  
	To approach learning with additional skills so that work produced is of better standard. 

Completed goal in achieving a degree alongside management. 
	Time taken to learn new skills for bettering learning performance 
	Learn and employ skills from other learning styles. 

Adopt a more activist learning approach. 






	                                                                Assessment of Classmate 
                                                                         Swot Analysis 

	                                 Strengths 

Applies learning through demonstration/theory and practical work. 

Great communication/problem solving skills along with great organisational skills with a ‘hands on’ approach to learning. 
 
Open discussions/activities. 
 
Learning through Audio/ Audible learning style.

Theory testing. 
	                               Weaknesses 

Lack of imagination - tends to only do what is perceived relevant to the task and wanting to do it a certain way. 

Prefers to work alone. – disinterested in concepts/ theories and opinions of others.

Poor presentation skills.


	                              Opportunities

To apply current skills such as organisation and problem-solving and implement them in the workplace - improving performance resulting in a promotion. 

Gain a promotion. 

To achieve a degree in higher education. 
	                                   Threats 

Unable to implement new skills due to the workplace being repetitive. 

Work/social life can potentially effect education 

Lack of academic skills needed for achieving a degree. 



 

Analysing Jason through creating a swot analysis, it is concluded he is great at communicating and problem- solving, putting learning into more practical work, and learning best from demonstrations and discussion. Due to having an Auditory learning style it is likely that Jasons preferred way of learning is through practical demonstrations/discussions further supporting the results of the ‘Honey and Mumford’ questionnaire, having a pragmatist learning style. An identified weakness is the preference to work alone, this can affect the outcome of work/classwork resulting in missed opportunities to excel as well as having a lack of imagination therefore employing a skills from the reflector learning style will potentially be benificial in achieving future goals. 


	Current state 
	Desired state 
	Gap between 
	Solution 

	Pragmatist learning style. 
An Auditory learner.

Learns by integrating theory into practice and discussion/demonstration.
	Advancing higher by learning reflector skills to better performance. 

Gaining a promotion and degree. 
	This is determined by the time it takes to improve on learning skills as well as receiving the desired results. 
	Adopt skills such as critical thinking alongside listening to the theories/opinions of others.  


                
		    Gap Analysis on Classmate


1.3

[bookmark: _Hlk152254457]Learning in a formal way can be seen in workplaces, places of education amongst others and is delivered in an intentional systematic method educating listeners. In oppose to informal learning, learning unintentionally through activities as well as a social life, in a non-educational setting “This learning is based on the daily life experiences like peer group, family, media or any other influence in the learner’s surrounding” ‘Sergiy Movchan (2023)’.  

Analysing further by identifying the potential barriers to learning, most commonly seen are emotional barriers for example home life. being unable to attend classes/study sessions due to childcare, as well as other family demands. “A students emotional wellbeing majorly impacts their ability to do well” ‘Success at School (2023)’. A resistance to change is also seen as a highly common learning barrier in that people enjoy their comfort zone and struggle to step out. This is known for majorly impacting workplace environments/companies etc with employee’s unwillingness to change affecting performance. Having a lack of focus and knowledge are two other well know barriers for learning; subjected to noisy working environments with little solution or possibly struggling with the correct motivation for focusing. Approaching learning with little knowledge may also impact focus and motivation and that its commonly seen pupils give up, as a result of stress or the fear of failure.

1.4 

Approaching with the best fitting solution is crucial in overcoming learning barriers, applying skills such as problem-solving, brainstorming, planning etc. Utilizing educational resources for extra support consulting with personal lecturers as well as classmates. Focusing on emotional barriers, the support from a social/home life is also as important. Organising workloads through prioritising and planning is highly effective and should be implemented when overly stressed and de-motivated. Having the right motivation is key in learning and without majorly affects work performance. With students/workers having a resistance to change it is important as a mentor to apply the right motivation and forms of encouragement especially when barriers such as lack of focus or knowledge arise, communication skills are to be used as a result of queries or reassurance. 

  
2.1

Analysing the self-assessment gap analysis, it is to be projected that the desired state in the future is to approach learning with additional learning skills, bettering work performance/assignment marks. This is to be achieved by continuing with higher education; advancing onto more challenging topics/workloads where the application of additional skills is needed. Personally achieving a degree in Leadership and Management Is the best learning opportunity currently, progressing further throughout the course applying new skills learned and utilising them outside of education e.g. work, social life, home life etc. From identifying the correct learning styles/method, recognising the skills needed has become easier, skills being time management, meeting all deadlines and managing stress/workloads alongside adopting learning methods from an activist e.g., to be more ‘hands on’ experiencing learning through practical work/ group participation. Continuing higher education and with the help from personal tutors, accomplishing these skills along with a degree is likely. 
Evaluating the gap analysis on classmate; Jason Hancock, it is seen that the desired state for the future is to advance higher by learning reflector skills. Skills such as critical thinking, accumulating knowledge from various sources and applying critical thinking for the best conclusion or solution alongside diversity and groupwork, valuing the input from classmates and tutors. Attaining these skills, based of classmate’s gap analysis greatens the opportunity for achieving the work focused goal as well as a degree.

2.2

[bookmark: _Hlk152256412] There are countless support mechanisms for learning development in this modern-day era with numerous media platform to choose from. Most commonly used being search platforms such as Google, Bing, Yahoo and YouTube. “Studies found that internet mobile learning among collage/university students has brought about a profound and diverse pool of knowledge” ‘Ahmed and Bukar, (2016)’. From this we can assume that with the current advancements in technology, opportunities for digital learning are likely to grow in future.” Globally, internet user numbers are growing at an annual rate of 3.7 percent” ‘DATAREPORTAL (2023)’. In addition to this, taking advantage of university resources and the support they can provide. Resources such as student services, the hub, and library. One on one support from tutors is a self-preferred support mechanism, following up on work/assignment instructions, reviewing work to confirm if on track, tutors offer a great support. For someone very work/workplace orientated such as the classmate analysed, support can be shown through management, co-workers, and Formal training. After questioning the classmate, it is discovered that the reassurance and support from friends and family is vital in the continuing development in education as well as tutors/managers. 

2.3

Own Development plan.

	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target date for review.

	Time management, meeting deadlines and managing stress/workloads.
	Efficiently plan and prioritise workloads, organising and making notes.
	Support from classmates and co-workers.
Stationary resources for planning/notes.
	Analysing feedback from managers, tutors as well as classmates and co-workers.
	  2 months 
  (8 weeks)

	Activist learning skills, approaching with a more upbeat, attitude contributing to group discussion.
	Apply a positive attitude and keen interest – to appear less laid back and to better communication skills.
	Communication is to be bettered through presentational work/group work etc. With the support from work colleagues, tutors and classmates.
	Through assignment results and feedback. 

Asking work colleagues/classmates to voice any improvements seen. 
	  4 months
 (16 weeks)

	All skills needed for achieving a degree in leadership and management.
	Continue studying in higher education. 
	Media resources and access to it. 
The support from tutors. 
	By Analysing feedback from tutors/classmates as well as comparing assignment results for improvement. 
	    Annually 
 (12 months)



Personal Objectives.
	Short Term Goals (next 12 months)

	Obtain good time management skills, meeting deadlines and completing tasks on time minimising stress. To manage workloads by implementing planning and organisational skills, taking notes, and preparing in advance. Approach learning by adopting skills from an activist learning style such as group discussion and communication for better understanding and improvement. 

	Medium Term Goals (2-3 years)

	Learning all skills needed, then achieving a degree in leadership and management allowing more opportunities for progressing within the workplace or education. Advancing towards a work promotion or potentially further in higher educational studies. 

	Long Term Goals (3-5 years)

	To excel and gain a promotion within the workplace achieving a managerial role, with more responsibility knowledge, continuing to ‘climb the ladder’ within the company, opportunities for learning increase.  

















Development plan of classmate: Jason Hancock. 

	What do I want to learn?
	What do I need to do?
	What support and resources will I need?
	How will I measure my success?
	Target date for review.

	Presentation/
Organisational skills. 
	Present with confidence, relying on notes and planning done before hand.
	To be more organised a planner is needed as well as the support from tutor/classmates.
	Evaluating feedback from classmates and tutors after presenting.
	 3 months
(12 weeks)

	To learn Reflector skills, considering the input/opinions of others to better work performance.
	Apply critical thinking, learning with an open suggestive mind.
Accumulating diverse theories and considering them. 
	The support of friends, classmates, and tutor.

Support from co-workers and managers.
	Ask for feedback from tutors and classmates as well as co-workers/
Managers. Analyse
to find improvement areas.
	 4 months (16 weeks)

	To acquire the skills needed for achieving a degree and promotion 
	Learn new skills, continuing studies in higher education 
	University resources e.g., the hub and library as well as the support from family, friends, colleagues, and tutors. 
	By analysing assignment results and monitoring areas for improvement as well as feedback from tutors/work colleagues.
	 Annually
(12 months)  



Personal objectives of classmate: Jason Hancock.
	Short Term Goals (next 12 months)

	To improve presentation/organisational skills through effective planning, making notes as well as applying reflector learning skills such as critical thinking applying a diverse mindset gathering theories/opinion from others.  

	Medium Term Goals (2-3 years)

	To apply the skills learned throughout higher education in all areas e.g., social life, work life, improving to better performance and excel further achieving a promotion in work advancing into a higher role.                           

	Long Term Goals (3-5 years)

	Achieving a degree in leadership and management after 3 years of studying allowing new future opportunities. 




As identified in the development plans above, a great method that can be used to monitor development is to inquire feedback. Considering views and opinions of others, receiving advice from higher positioned, experienced colleagues/tutors alongside analysing assignment marks with previous results monitoring the development and improvement of work. Exploring deeper by creating Gantt Charts, along with pie charts and graphs analysing improvements. “Feedback promotes personal and professional growth” ‘actiTIME (2021)’.  Applying this in work-life by requesting feedback from managers/colleagues, also monitoring work-based progress. 


2.4

 It is concluded that for the continuous professional development of a student, new skills are to be learned for a gradual improvement throughout higher education. Identifying current and desired skills allowing planning, for improvement. Using ‘Honey and Mumford’ alongside VAK questionnaires, giving a reliable analysis of learning styles agreeing with the results of both self-assessment and the assessment of classmates: Jason Hancock. Analysing and creating plans for development, continuing with applying and adopting different learning styles suggests future goals are likely to be met.  
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		Lydia Muir

Personal Profile





		

		

		Excellent team-player with good communication, interpersonal and organisational skills in a variety of deadline orientated settings.

Self-motivated, “hands on”, with a positive attitude.

Comprehensive, up to date knowledge of work-place procedures and practices including the importance of Hygiene, Infection Control, Health and Safety guidance.

Excellent customer service skills with positive customer feedback.

Seek out new responsibilities irrespective of reward and recognition.

Experience

Macdonalds – Jun 2018 - Present Date

Crew Trainer – Nightshift



Preparation, production and packaging of all Macdonalds menu, to a gold standard.

Train and assist new staff in all aspects of food areas.

Maintain exemplary hygiene standards at all time.

Cleaning of all fry vats and chicken vats

Creating weekly schedules for new employees upcoming shifts.

Team player, excellent interpersonal skills with colleagues.

Offer exemplary customer service to customers, clients and suppliers at all times

Provide feedback and corrective coaching to new employees who need improvement to better their performance.

Acts as deputy to the Shift manager when on duty.

Unloading of deliveries.

General maintenance of premises, jet washing, cleaning, bins, litter picking, traffic control in extreme conditions.



Big Mommas Bakes  –  2017 – Jun 2018

Junior Baker and Decorator 



Assist baker in all aspects of baked goods, preparation, ingredients, cooking, decorating and packaging.

Maintain exemplary hygiene standards at all time.

Monitoring and recording of fridge temperatures.

Cleaning of all baking equipment maintaining excellent hygiene, infection control standards at all times.

Team player, excellent interpersonal skills with colleagues.







Carway Haulage Ltd – October 2016 – July 2017

Personal  Assistant 



Team player,  excellent communication skills.

Offer exemplary customer service to customers and suppliers at all times.

General office duties, filing, invoicing clients, mail.

General maintenance of yard, jet washing of yard and vehicles, cleaning and valeting inside of vehicles.







Education



Coedcae Comprehensive School – Sep 2013– Jul 2018

*All grades at C or above



· English Literature                         

· English Language                          

· Maths                                              

· Biology                                           

· Chemistry

· Physics

· Welsh

· BTEC Diploma in Music 
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cpd attatchment 1.docx
Personal Continuous Professional Development Plan. 

		Where am I currently at?

		What can be done to improve?

		Target.

		Review date. 



		Am a crew trainer at McDonalds currently working towards manager. 

		Apply skills attained form higher education for example time management and organisation. 

		To achieve a managerial role within the workplace expanding opportunities within the company. 

		Every 6 months.



		Currently at the end of the fist of 3 years in university. 

		Continue progressing onto year 2 of higher education learning new skills. 

		Complete all 3 years of higher education achieving a degree in leadership and management. 

		After 3 years.



		Currently with a number of skills achieved through formal and informal learning. 

		Identify the skills needed for improving and apply solutions bettering performance.

		To Have the required skills needed for achieving a degree and managerial role.

		Annually 









Training courses attended for manager :  28th March 2023/ 12th May 2023/ 1st August 2023/ 

        Hygiene courses attended for :  11th July 2023/ 22nd August/ 12th November 


